Make profit and increase revenue by increasing productivity

a) Purpose of the company
As any other company the main purpose of the Goldenstate Manufacturers is to make profit and increase revenue by increasing productivity. The purpose of the company is to also provide employment and helping the economy. It also includes making excellent quality garments.
b) 3 Different Organisations

Charitable organisation:
The purpose of charitable organisation is to help the poor, bring advancement in the education and bring advancement in religion. Moreover, the purpose also includes all the efforts which are beneficial to the community.
Club:
The clubs are a group of people who meet regularly for a common purpose. For example; a garden club, where people come together regularly to stimulate the knowledge of gardening. The main purpose of this kind of organisation is to restore, improve and protect the environment through actions in the field with educational programmes as well.
Trade Union:
The trade union organisation is basically bunch of people from a same field of work come together to achieve same goals. The purpose of a Trade Union organisation is to protect and fight for the rights of the worker and the members of the union. They perform other tasks like negotiating to the employer and the company where they work to get desired results for the workers.
1.2

Mark (CEO):
As the CEO of the organisation Mark has the responsibility of ultimately manage the whole organisation by directly reporting to the board of directors and by managing the general managers of all the different fields in the organisation.

Marks duty is to support operations and administration of board by informing and advising the board of directors. His responsibilities also include interfacing between board and staff and support board's evaluation of chief executive. He also has to oversee the design, marketing, promotion, delivery and quality of products and services.
Carl (Operations Manager):
Carl's main role is to directly oversee the production of the textile. His responsibility is to direct and coordinate activities of the departments concerned with the production of the textile. Reviewing financial statements, sales and activity reports to measure goal achievements is also Carl's task as the operations manager. He is also there to determine staff requirements; interview and hire new staff and training them.
Quality Control Manager:
The main role of quality control manager is to directly test products during the production to make sure the best quality product is produced. The quality control manager would also oversee the staff, supervisors and inspectors engaged in the activity of testing product.

He or she will also create and implement product testing criteria so that he or she can track the defects and test the results and eliminate the problem.
Research and Development Manager:
The role of R&D manager is to plan and direct research to improve the production by getting better ideas and solutions to the problems. Monitoring organisation's statistics and following trends in trade literature is also one of the tasks R&D managers do. They also measure the effectiveness of marketing, advertising, and strategies for the improvements.

1.3
a)
Since the main purpose of the organisation is to make profit and increase revenue Goldenstate Manufacturer's current situation is not really serving the purpose. Because the production has dropped down by 20% and the there are regular complaints from the customers about the quality of the product. There is another reason for the organisation to be not effective which is that there is lack of staff balance in the various departments. In some of the departments there is certainly overstaffing problem. The organisation is only focusing on meeting the production targets instead taking care of the quality of the product. Moreover, there are management issues as well which make the organisation less effective as extreme leadership styles could be seen among the managers such as Autocratism and Laiseez Fraire.
b)

Balancing of Resources:
Organisation needs to manage the resources and guide them to the right direction to get better productivity. They need to organise the number of staff members in each department. Managers should have more training to have the knowledge of managing staff properly.
Recruiting of Experienced Staff:
Operation manager need to recruit more experienced staff in all the departments. He should also look for some new competent managers who can control the staff effectively.
Ensuring Quality Production:
There is a need to implement more resources into the production quality check phase of production to ensure best quality product is produced. They need to train staff and the supervisors more to make sure they understand the quality check procedures and get the best results.
c)

Balancing of Resources:
It is important that a company organise and balance their resources to get maximum outcome. By balancing the resources properly the managers would be able to manage proper number of staff members easily and there will be growth in productivity if the right number of staff members will be allocated in all the departments.
Recruiting of Experienced Staff:
When the new experienced staff will come in the organisation there will definitely be a change in the work performance wand the work environment. The experienced people would be capable of dealing with the issues as well which will bring more stability and increased production of the goods. Moreover, supervisors and managers will have less stress level with experienced staff working under them.
Ensuring Quality Production:
It is really important to keep an eye on the quality of the product produced as bad quality product will not satisfy the customer which could have devastating consequences. If the final product is not best of its quality then the customer complaints will still be there and they might increase more in the future. So, it is important to have extra resources in quality checking phase of the production.

2.1
a)

Adam:
He believes in the philosophy of “My way or no way”. His leadership style is Autocratic where the manager retains power and has the decision making authority without including the lower level workers. If the employees just get to see the boss when they make mistakes then it brings frustration among them. There is a high turnover which indicates the fear as well among staff and eventually people quit the jobs.
James:
His leadership style is Laissez Fraire because he does not make much notice if workers are not doing their jobs. Moreover, he wants other staff to like him and he refrains from taking any actions which might turn the staff against him. He tries to give the least possible guidance to subordinates, and try to achieve control through less obvious means.
b)
Adam's leadership style is not appropriate in current situation because of the following reasons:
· From staff's point of view this would be a negative approach of leadership, it would seem to them the manager is very punishing.

· The high turnover of staffs in his department is definitely because of strict behaviour of Adam which leads to fear among staff and eventually they quit.

· The staffs does not get recognition for their good work, rather they only get to see him when they made a mistake which brings frustration.
A mix blend of Participative style behaviour should be used instead of using an Autocratic style which will help with better communication as well.

James leadership style is not appropriate either because of these reasons:
· Staffs are making decision themselves, there is no body looking over their shoulder and telling them what is right or wrong.

· Staff members are doing wrong work without realizing it as that is right according to them.

· In a manufacturing company it is not a good style of leadership to be used as it might result in bad production and poor quality of product.
So, this leadership style is not appropriate for the current situation and a blend of styles should be used depending on the situation.

2.2
a)
Mark can motivate Carl by using Herzberg Two Factor Motivation theory.

Herzberg Two Factor Motivation Theoryexplains different factors causing dissatisfaction and satisfaction at work which were categorised in Hygiene and Motivational sections. Mark can use Motivational factors to motivate Carl.
Motivational Factors:
· Reorganisation: Mark can help Carl to show him his achievements over the time and he can motivate him to concentrate on your strengths and try to work on your weakness.

· Sense of Achievement: Mark should make Carl realize that there are extra perks in the job if you do better than what you are doing now and that will eventually help the company as well. 

· Growth and Promotional Opportunities: Mark could set prizes or position and pay appraisals for Carl after reaching a certain goal over the certain time period which will definitely boost Carl to do better.

· Meaningfulness of the work: Mark should be able to make the job for Carl to be more challenging and interesting so that he keeps himself motivated for the challenges.

· Responsibility: Mark should give Carl more responsibility and freedom so that he could understand the importance of the responsibility he have as the operations manager of the organisation.
b)
Adam can motivate his staff in following ways;
· The manager will have to improve his communication at all the levels.

· He should issue clearly defined roles to the staff so that they know what they have to do.

· Allowing staff to contribute in the meetings for new ideas to improve the production is a good idea.

· Staff should get recognition for their work and should get bonuses, increase in wages and positions.

· Regular staff training programmes should be held to keep the staff updated.

· Make their job more challenging, exciting and meaningful by giving diversity to their work and particular targets to achieve by the end of the week.

· The employees who do not work properly keep reminding them about the organisation's goal and purpose and give them counselling if possible.
2.3

a)

Potential benefits to Ron if he delegates properly:
Reduces stress level: If Ron delegates appropriately it will reduce work load for him and he would be able to focus his efforts into something that needs his skills. This will give him more time to analyse business trends and the production finishing procedure and he would be able to improve the service.

Improved communication: if Ron uses delegation and assign staff with different roles that will increase the level of trust and communication among him and the staff. Eventually the goals of the organisation will be easily achieved with the overall contribution, communication and hard work.

Staff Motivator: Delegation is a very powerful staff motivator which will motivate them to work to their best skills and bring excellent results. It will raise their self esteem and confidence. They will also feel like they are important in the organisation and their voices are heard. It will develop new skills in them which will eventually be good for the organisation.

Less Cost & Increased Productivity: Ron could assign tasks to the right staff at the right level and at a lower cost which will save money for the organisation. In this way, if Ron makes the best use of resources at the right time then he would be able to increase the productivity as well.
b)

Identifying what to Delegate:
In this step one should identify what could be delegated and what could not be delegated. Because sometime in businesses you have to think twice before giving a task to the staff which might includes sensitive organisation information.   For eg; Ron should figure out all the non Core and core jobs and decide what could be delegated to who or what could not be delegated to some one. Then he can decide and allocate the jobs properly.
Task Description and Open Communication:
The manager should describe the task to the staff clear enough so that they know what they have to do and he or she should openly communicate with the staff during the task is performed. For eg; Ron should clarify both with himself and his team the company guidelines and procedures, purpose of the company and the benefits that they can achieve through achieving the company goal such as growth opportunities, incentives, respect and reputation.
Provide Training:
The manager should find out where the group lacks and what needs to be done to eliminate the problem. Proper training should be provided for the assigned task to the staff so that they know what they are doing. For eg; Ron should find out the week links in the finishing department and he should get help to provide relevant training to the staff and make them competitive in their job.
Track Work and Follow-up:
When you have assigned the tasks to the staff then don't simply write it off, don't simply write it off and forget about it. You should follow the work along with the staff to make it happen perfectly as you specified. For eg; Ron needs to follow the staff in finishing process so that they could get the textile on time to the stitching department because that is one of the reason organisation is getting customer complaints due to late deliveries and bad quality. He should prioritize work and get the staff to finish job at time as the company requires major improvement within six months.
Job Rotation:
Your delegation needs to be flexible as you might have to change it over the time with the change in company's responsibility. On a regular basis, take a look at what you have coming in and who you are delegating to in order to determine if you need to outsource more work and possibly rotate the staff members to overcome boredom. For eg; Ron needs to have a policy of changing roster and timing with change in job responsibilities over the time as well to keep the staff motivated and excited about their jobs. This will eliminate boredom at work and staff would be more engaged in their jobs.

