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|Level HE7 | 

1. Overview 

Module Tutor: Ann Pendleton 
Room: M2-26 
Tel: 01204 903693 
Email: acp1@bolton.ac.uk 
Level: HE7 
Credits: 20 
Module Pre-requisits: None 

2. Learning and Teaching Strategy 

The programme is delivered over 14 sessions. 

The students are supported in the development of their understanding of the subject matter by being referred to a number of texts, websites and are also given appropriate handouts during the lecture delivery. 

The approach taken to learning on this module is a combination of input from the module tutors to explain basic concepts; group discussion which will explore the relevance of academic analysis to organizational practice and student presentations on current changes in the management of people within organisations and their implications the wider business environment. The role of the tutors is to provide a learning framework to meet module objectives however it should be highlighted that it is the responsibility of the student to become their own learning resource and every effort will be made to encourage student-centred learning and choice where possible. In order to achieve this however it is essential that students do more than just turn up for timetabled sessions. It means they should be fully prepared, being willing and able to make contributions to the sessions as well as being prepared to take on responsibility for the achievement of learning. 

It is important to note that the amount of material in this module and the pace at which it is presented has been carefully measured and evaluated by a rigorous validation process. 

I hope that you enjoy this area of study and find it useful in your academic and professional development. Please do not hesitate to ask about any aspect of the module programme or assessment. 

3. Module Communications 

The Module Tutor’s contact details are provided at the top of this page. 

You must check your University email address regularly as many module communications are channelled through this medium. Also please check the notice board for information relating to your programme. 
Your module tutor will normally aim to respond to your email within three working days of receipt. 

If you wish to see your module tutor without making an appointment, he/she will normally available in his/her office on Tuesday and Thursday between 11 and 1. 

4. Module Description 

This module aims to provide a general introduction to the management of people in organisations. It will show an awareness of the merits and difficulties associated with new and different forma of work patterns and job design aimed at enhancing performance, motivation and commitment. It will contribute to the wider debate by examining the organisational functions that are attributed to Human Resource Managers. 

5. Expected Learning Outcomes and Assessment 

|Learning Outcomes |Assessment | 
|Demonstrate a critical understanding of the theoretical concepts underpinning the | Essay | 
|management of people | | 
|Identify the main practices and techniques used to recruit, develop and retain staff |Essay | 
|Development of analytical skills which will be useful in solving people management|Essay | 
|issues | | 
|.Gain understanding of the complexities of managing a diverse workforce |Essay | 
|Apply theory to real life situations |Essay | 

6. Assessment Deadlines 

| |Due Date |Weight | 
|1 |Essay of 4000- 4500 words |10/01/11 |100% | 

7. Module Content: 

During the sessions the indicative content will look at the changing way that people are managed in the work place, the changing roles and responsibilities of line managers as well as examining the importance of the psychological contract, employment relationships and culture. Issues concerning motivation, involvement, participation and empowerment will also be explored. Recruitment, selection, retention, training and development will be analysed. Issues concerning stress, burnout and work overload will be debated. 

8. Formative Assessment 

Formative assessment is an aid to learning. It is designed to provide you with feedback on your progress and inform development. It can be used to identify any areas which would benefit from extra attention on your part, or extra support from your tutor. It does not contribute to the overall formal assessment for the module. 

Informal formative assessment is provided in this module through seminar activities and tutorial feedback on assessment drafts. 

MODULE CALENDAR: 

| | | | 
|Week |Date |Theory Topic | 
|1 |01/10/10 |Module Introduction: Context, Assessment and Information sources | 
|2 |08/10/10 |SEMCO – Managing without managers | 
|3 |15/10/10 |Changing World of Work | 
|4 |22/10/10 |Line Managers and People Management | 
|5 |29/10/10 |Employee Relations and the Psychological Contract | 
|6 |05/11/10 |Recruitment, Selection, Training and Development | 
| | |Retention | 
|7 |12/11/10 |Employee well being, stress, burnout and work overload | 
|8 |19/11/10 | Performance Management, Motivation | 
|9 |26/11/10 |Team Working and Leadership | 
|10 |03/12/10 |Guest speaker | 
|11 |10/12/10 |Assignment tutorials | 
|12 |17/12/10 |Assignment tutorials | 
|13 |14/01/11 |Decision Making, Involvement and Participation, Empowerment | 
|14 |21/01/11 |Culture and Diversity | 

NB: Please note that this module calendar may be subject to change. 

9. Guidelines for the Preparation and Submission of Assignments: 

Assignments should be word-processed in Arial 12 point font, be double-spaced, on A4 size paper. Writing should appear on only one side of the paper, be fully justified and with each page being numbered in the footer, numbering to be centred. 

There should be a title page detailing the programme, module title, assignment title, student number, marking tutor and date of submission. Do not put your name on the assignment. It is good practice to put your student number in the top left hand side of the header of each page, and the date of submission in the top right. 

Word Count. You are expected to revise and edit your assignment to remain within +/- 10% of the allocated word limit for that piece of work. In order to ensure that word counts can easily be checked you should include a note of the word count as performed by your word processing package (in Word menu Tools: – word count). A deduction should be made from this figure for all tables, figures, quotations, appendices and references which DO NOT count towards the overall word limit. Students who exceed a specified indicative word length for a written assignment will be subject to the following penalty system: 

• Up to 10% over the specified indicative word length = no penalty 

• 10 – 20% over the specified indicative word length = 5 marks subtracted (However if the assignment would normally gain a pass mark, then the final mark will be not be less than 40%). 

• More than 20% over the indicative word length = maximum 40%. 

Assignments shorter than the indicative word length will not have marks deducted (even if these are more than 10% short). However, it is likely to be an exceptional piece of work that covers the assignment requirements fully in much less than the set word count less 10%. 

All written work must be referenced using the Harvard System, full details of which are available from the Library website: 
http://www.bolton.ac.uk/Students/StudyResources/Library/HelpGuides/CribSheets/LibrarySeries/HarvardReferencing.pdf 

Unless otherwise notified by your module tutor, hard copies of assignments should be placed with a white general cover sheet, in the Assignment Post-box next to the Business School Office (Postgraduate) (C2-13). 

Please note that all assignments are date stamped by the School Office once they have been taken out of the post-box. It is this date stamp which is taken into account (rather than the date stamp which students make themselves on the general cover sheet). 

Electronic copies of assignments will usually be requested via “Turn-it-in”. Please ensure you follow the instructions provided by your module tutor and on the assessment brief. 

Submission of assessments may be done on or before the published submission date. Assignments not available at this time will be considered late unless an extension has been previously agreed. 

Students who fail to submit assessments by the specific date (without an extension being granted or without accepted Mitigating Circumstances) will be subject to the following penalties: 

• Up to 5 calendar days late = 10 marks subtracted but if the assignment would normally gain a pass mark, then the final mark to be no lower than 40%. 

• Up to 10 calendar days late = 20 marks subtracted but if the assignment would normally gain a pass mark, then the final mark to be no lower than 40%. 

• More than 10 calendar days late = 1 marks awarded 

It is your responsibility to ensure that the assignment is received by marking tutor. No responsibility will be taken for assignments left with colleagues, given to friends to hand in, left on desks or slid under staff room doors. 

YOU SHOULD ALWAYS ENSURE YOU KEEP A COPY OF ANY ASSIGNMENT SUBMITTED BY WHATEVER METHOD 

In the case of exceptional and unforeseen circumstances, an extension of up to 5 days after the assessment submission deadline may be granted by your Programme Leader. You should complete an Extensions Form available from the School Office and attach documentary evidence of our circumstances, prior to the published submission date. 

Requests for extensions for periods longer than 5 days must be made using the Mitigating Circumstances procedures. 

Please see your Programme Handbook for further details. 

Indicative reading 

Arnold, J. and Silvester, J. (2005) Work Psychology: Understanding Human Behaviour in The Workplace (4th Ed.) Harlow, Prentice Hall 

Beardwell,J. & Claydon, T. (2010) Human Resource Management A Contemporary Approach (8th Ed.) Harlow, Pearson Education 

Beardwell, I., Holden, L., Claydon, T., (2004) Human Resource Management: A Contemporary Approach (4th Ed.) Harlow, Prentice Hall Human Resource Management A Critical Approach Ed Collings, D.G. and Wood. G. (2009) Oxon, Routledge 

Collings, D.G. and Wood, G. (Eds) (2009) Human Resource Management, A Critical Approach Oxon Routledge 

Foot, M., and Hook, C.,(2007) Introducing Human Resource Management (4th Ed) Harlow, Prentice Hall (READING THIS IS FOR BACKGROUND INFORMATION ONLY) 

Leopold, J (2002) Human Resources In Organisation Harlow, Prentice Hall 

Pilbeam,S. and Corbridge, M. (2002) People Resourcing: HRM in Practice (2nd Ed) Harlow. Prentice Hall 

Storey, J. (1992) Developments in the Management of Human Resources: An Analytical Review Oxford, Blackwell 

Weightman, J., (2004) Managing People (2nd Ed) London CIPD 

Journals: 

Personnel review 
Personnel Today 
Human Resource Review 

Useful Website Addresses: 

www.cipd.co.uk 
www.peoplemanagement.co.uk 

| | 
|Course / Programme: MBA FT and MA HRM | 
| | 
|Module name and code: Managing People | 
|MBA 4028 | 
| | 
|Tutor: Ann Pendleton | 
| | 
|Assignment Number: One (100%) | 
| | 
|Assignment Title: Essay | 
| | 
|Assignment Length: 4000 Words | 
| | 
|Issue Date: Thursday 30th September 2010 | 
| | 
|Submission Deadline: Monday January 10th 2011 | 

Learning Outcomes: 

|LO1. Demonstrate an understanding of the impact of work overload, burnout and long-hour culture on work related stress and its| 
|impact on job satisfaction, motivation and retention. | 
|LO2. Appreciate the usefulness of theoretical frameworks in relation to the above | 
|LO3. Critically evaluate mechanisms designed to address these issues within organisations | 

Assignment Brief: 

‘ABSENTEEISM THROUGH STRESS IS A MAJOR ISSUE FOR MANY EMPLOYERS, WITH WORK OVERLOAD OFTEN CITED AS THE MAIN CAUSE’ (Beardwell and Claydon 2010:409). CRITICALLY EVALUATE WHAT PEOPLE MANAGEMENT OPTIONS ARE AVAILABLE TO EMPLOYERS TO MINIMISE THE CAUSES OF STRESS RELATED ABSENTEEISM WITHIN THEIR ORGANISATION. 

In analysing the above statement ensure that you undertake a critical discussion of issues concerning the management of people through a thorough analysis of available empirical evidence. You should demonstrate an understanding of the options available to employers (e.g. flexible work practices, work-life balance issues etc.) and show an awareness of the how work related stress impacts negatively on both employers and employees. 

You should submit your work in the form of an essay of 4000 words. You are required to include a bibliography and to reference your work according to the Harvard convention. Your ESSAY should include examples from literature to illustrate your work. WORK SUBMITTED SHOULD BE ORIGINAL AND SHOULD NOT SIMPLY BE COMPRISED OF ‘CUT AND PASTING’. 

Secondary Research Level HE7 - It is expected that the Reference List/ Bibliography will contain a significant number of refereed academic journals and a full range of academic books. 

Specific Assessment Criteria 

1. Structure of answer and relationship to the question under discussion. 
2. Ability to undertake a critical analysis of the issues which go beyond the prescriptive approach and draws upon theoretical frameworks where appropriate. 
3. Evidence of wider reading drawn from the readings identified in the course outline and used effectively to develop and support the analysis. 
4. Clear understanding of the topic and the issues under discussion. 
5. Accurate referencing and a full bibliography using the Harvard system. 
6. Adherence to word count. 

Grade A 70% and over 

An excellent essay using the relevant HRM literature base for a well-founded critical discussion of relevant issues. The selective use of material from a wide variety of sources will lead to the excellent combining of theoretical and practical features. The completed piece of work includes a well presented Harvard style bibliography and is well presented and referenced with narrative fluency and clarity of thought. 

Grade B 60% - 69% 

An appropriate review of the HRM literature showing evidence of understanding. The written response shows good critical evaluation of the relevant issues using a reasonable number of sources and leads to good combination of theoretical and practical features and is presented effectively with the inclusion of a good presented Harvard style bibliography and accurate referencing. 

Grade C 50% - 59% 

A sound response to the task with appropriate use of basic consideration of the HRM topic. Insufficient development of critical understanding of the concepts. A reasonably constructed presentation including referencing and a Harvard style bibliography. 

Grade D 40% - 49% 

Due to a tendency to use generalisation and description rather than evaluative discussion, some key issues of HRM have been omitted from the assignment. There may be either limited literature review, poor essay presentation, lack of referencing and a poor bibliography within the Harvard format. 

Refer 

Referred work will be very general and the work will be deficient in important aspects of essential information, lack of critical evaluation, over-reliance on descriptive materials, unacceptable bibliography and referencing. 

Late submission without agreement will be penalised in accordance with programme regulations. Please see your programme handbook for further details. 
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