MALAIKA HEALTH FARM CENTRE

EXECUTIVE SUMMARY

Health farm industry is a fast growing industry in developed countries like United Kingdom, China and India. Malaika health farm wish to offer this kind of services to Tanzanian people. According to Tanzania Diabetes Association there are approximately 350,000 to 400,000 people who suffer from 21st Century diseases like diabetes, obesity and hypertension.

Our perspective clients are those who suffer from the following diseases;

Diabetes

Obesity

Hypertensions

Beauty & care

Malaika health farm centre is under health farm industry which deals with natural treatments without using any chemical medicine. Malaika will also provide its clients with physical body exercise services. There will be some specialists to provide excellent services to our clients including beauty care services (spa).

Currently there is no health care centre in Dar es Salaam which provides this kind of services. This will be the first health care center to provide the natural treatments services in Dar es Salaam. This is the main advantages for Malaika Health Farm Centre to introduce its services and become the leading health farm industry company in Tanzania. There are places that offer massage and spa only but not full services and treatments like Malaika is planning to offer. Therefore this will be the main advantage for Malaika to capture the market of Dar es Salaam region.

Malaika Health Farm Centre will target people who have some health problems due to lack of exercise or poor diet. Malaika will start with Dar es Salaam residents as a target market where many people seem to suffer from such diseases. According to Secretary General of Tanzania Diabetes Association there are rapid growth numbers of people who suffer from 21st Century diseases in major city like Dar es Salaam.

Malaika health farm centre will be operating in a form of partnership under three founders. These young, energetic and committed entrepreneurs who aim for their business to be a success, they formed up strong management teams.

The management team is formed by Mr. Mshindo Msolla who will be Finance and Human Resources Manager, Mr. Luge Nyongo who will be the Chairman and Mr. Allan Mamuya as Marketing and Operation Manager.

The company will start up with one house located at Masaki area in Dar es Salaam where by one of the Malaika Founders will contribute it to the business. The contributed property is worth US$400, 000. The other two founders will contribute US$40, 000 each.

In the first year of operation, the business is expecting to generate the revenue of US$85, 000. After deducting operation expenses and tax the profit is expecting to be US$31, 323 which is a good indicator for the business. The revenue is expecting to increase every year of the operation due to the intensive Malaika’s marketing strategies and the best quality services that will be offered to the clients.

The company is expecting to break down in the second year of its operation, whereby the generated revenue will be equal to total cost, and the company will start to enjoy its profit thereafter.

THE BUSINESS

OPPORTUNITY

Health farm industry is a fast growing industry in western countries and is very well known but not very common here in Tanzania, We would like to introduce this kind of services to Tanzania and provide the best services to our clients.

Today, many Tanzanians are suffering from the diseases of the 21st century. We are in a battle with the chronic degenerative diseases of the modern world (heart diseases, hypertension, diabetes, obesity, stroke and many other). While genetic factor play a role in our health, many of today disease are primarily related to lifestyle. How we live and what we eat lends far more weight in determining the quantity and quality of life. According to Tanzania Diabetes Association Secretary General Kaushik Ramaiya, approximately 350,000 to 450,000 people are diabetic in Tanzania (www.english.peopledaily.com.cn).

We intend to make remarkable success or improvement in the following areas:

Diabetes

Weight reduction and control

High blood pressure control.

Beauty & care. (spa)

DESCRIPTION OF THE BUSINESS

Malaika Health Farm Centre is under health farm industry which deals with natural treatments without using any chemical medicine. There will be some specialists to provide intensive services to our clients including beauty care services.

Malaika Health Care Centre primarily treat with nutrition (well balanced special diets, juicing, herbal teas), daily exercises, full body massages and various treatment modalities such as hydrotherapy, including the use of heated temperature controlled hot baths, fomentations, hot foot baths and steam bath. Far infra-ray treatments and enema cleansing will also be provided.

MALAIKA HEALTH FARM CENTER’S COMPANY HISTORY:

Malaika Health Farm Centre is the new company formed by three entrepreneurs who have seen the need of health care centre in Dar es Salaam. According to the intensives research conducted by these three entrepreneurs, most of Dar es Salaam residents do not have time to exercise their body and prepare balance diet food. As a result of this research we have come up with this idea of natural treatments that has been experienced in the developed countries where people can reduce weight and cure disease by using natural treatments and herbal medicines.

COMPANY MISSION/OBJECTIVES:

Malaika Health Farm Centre center plans to provide the best natural treatment through natural environment and the use of modern tool such as Treadmill, Dumbbells and Smith Press;

Malaika Health Farm Centre aim to increase its revenue by retaining its clients through the provision of best health care services and at the affordable prices;

Malaika Health Farm Centre aims to be the leading health care centre in Tanzania and East Africa countries by providing high quality services with good specialist and consultation in the health farm and beauty industry in general.

COMPETITIVE ADVANTAGE

There is no health care centre in Dar es Salaam which provides this kind of services. This will be the first health care center to provide the natural treatments services in Dar es Salaam. This is the main advantages for Malaika Health Farm Centre to introduce its services and become the leading health farm industry company in Tanzania. There are places that offer massage and spa only but not full services and treatments like Malaika is planning to offer. Therefore this will be the main advantage for Malaika to capture the market of Dar es Salaam region.

BUSINESS MODEL – MAILAKA HEALTH FARM CENTRE:

CORE STRATEGY

MISSION

Malaika Health Farm Centre’s mission is to provide health care services to Dar es Salaam residents and positively change the health of people who suffer from different diseases such as high blood pressure, obesity, stress, stroke and other human diseases.

VISION

Malaika Health Farm Centre’s vision is to be the number one leading health care centre in Tanzania that provides the best health care services to the people and help them to reduce weight and have a good health.

PRODUCT & MARKET SCOPE:

Malaika Health Farm Centre will differentiate itself from other health care services providers by providing unique products and quality services to their clients at the cheapest price.

STRATEGIC RESOURCES:

STRATEGIC ASSETS:

These are anything rare and valuable that a firm own. The Malaika Health Farm Centre will employ experienced people and professionals to provide health care services. Malaika will induct their staff and ensure they provide best services to their clients.

PARTNERSHIP NETWORKS:

PARTNERS

The business partners will involves legal advisor which is RK & Advocate that will deal with all legal issues concerned Malaika Health Farm Centre. Also Malaika will have a partnership with big hospitals in Dar es Salaam such as Aga Khan, TMJ and Muhimbili National Hospital so they can refer their clients to Malaika Health Farm Centre.

OTHER KEY RELATIONSHIP

Under this section we include different companies who have much potential to the Malaika health farm centre; we can include companies like recruitment and advertisement companies such as radar-recruitment agency who will work close with us.

CLIENT INTERFACE

OTHER KEY RELATIONSHIP

Malaika Health Farm Centre will maintain good working relationship with different companies. Such companies include advertisement and recruitment agencies that will enable Malaika Health Farm Centre to promote its services and employ best health care specialists respectively.

TARGET MARKET

These are limited group of individual or business that Malaika will be focusing on. Malaika Health Farm Centre will target people who have some health problems due to lack of exercise or poor diet. Malaika will start with Dar es Salaam residents as a target market where many people seem to suffer from such diseases.

PRICING STRUCTURE:

The Malaika Health Farm Centre will offer different packages of service and payment methods. The clients may choose the service package they can afford and choose to use the method which is convenient to them. They can either pay on a monthly basis using their membership card as the client identification or may choose to pay on a daily basis as they clients attend to the centre (Bruce R. Barringer & R. Duane, 2008).

CURRENT STATUS AND REQUIREMENTS

DESCRIPTION OF BUSINESS STANDS TODAY

The Health Farm Industry is not very popular in Tanzania though there are few companies dealing with Health farm services. One of it is in Karatu Arusha northern part of Tanzania known as GIBB’S. The main advantage Malaika Health Farm Centre has over the other health farm companies is that it will provide quality services and affordable price for all classes of people. Also Malaika intend to have modern facilities which are currently used by spa services.

DESCRIPTION OF BUSINESS MOVING FORWARD

PRODUCTS/SERVICES.

Malaika Health Care Centre will provide services like body massage, body exercise, treat people by providing well balanced special diet such as fat free food, juicing and herbal teas.

Also the use of heated temperature controlled hot baths, steam bath, hot foot bath, far infra-ray and beauty care services like scrubbing and hair cutting. All these services will be provided under one roof.

TECHNOLOGY:

Malaika Health Farm Centre will have modern heated temperature controlled hot bath, treadmill for exercise. Also will have the website where by its clients will be able to make booking/reservation of the services online.

LOCATION.

The company will be located in Masaki suburb which is15 minutes away from city centre of Dar es Salaam. The place is very quite and convenient to the clients. This location was chose due to a number of high earners who live in the area where by some of them might have used or seen these kinds of services in overseas but they have not found them before in Dar es Salaam. Malaika Health Farm Centre will be there for its clients to provide the best health care services and meet or exceed their needs.

MALAIKA HEALTH FARM CENTRE’S POSITIONING.

The company will be providing health care services to the people of Dar es Salaam as its major target market due to the fact that most of Dar es Salaam residents seems to have diabetes and obesity problems. Most of town people do not have time to exercise or have special balance diet for their meal. Therefore Malaika Health Farm Centre will be providing all services that will promote good health and enable people to be active at all time by providing special natural treatments including exercise (Bruce R. Barringer & R. Duane Ireland, 2008).

MANAGEMENT

THE MANAGEMENT TEAM

The business will be established as partnership under the name of Malaika Health Farm Centre. Malaika Health Farm Centre will have three partners that will pool resources together.

Three partners that will pool resources together include:

Mr. Suleiman H. Msola who has a good experience in finance management and hold International Advance Diploma in Business. Also he has been working at as Finance Officer for the past two years.

Mr. Luge G. Nyongo who has good knowledge in working with people and managing them. He has attended different management training and also holds International Advance Diploma in Business.

Mr. Allen Mamuya has good experience in marketing and also holds International Advance Diploma in Business. He has been working as a marketing officer in his father’s company for two years.

BOARD OF DIRECTORS AND BOARD OF ADVISERS

Currently the business is about to start and it will not have a board of directors or advisers until it reaches maturity stage, it would become very expensive for the company to have the board of directors and advisers at this moment. When the company starts making profit and grow, will then start having the board of directors and advisers.

KEY PROFESSIONALS SERVICE PROVIDER:

PERSON

POSITION

DR. WILLIAM MICHAEL

PHYSICIANS

HON. RAMADHAN KALINGA

ADVOCATE

MR. JOHN MASHA

GYM ADVISOR

All advisers are hired when needed by the centre to pursue certain task, due to the fact that Malaika can not employ them permanently because they are expensive. Once the business reaches at the maturity stage, it will consider in hiring them as full time contractors.

COMPANY STRUCTURE, INTELLECTUAL PROPERTY & OWNERSHIP.

ORGANIZATIONAL STRUCTURE.

The organization structure contains two departments headed by the chairman. The chairman will be one of the founders who have contributed much more to the company. For purpose of reducing cost of running, the company will outsource some staff in order to reduce cost and increase efficiency.

ORGANIZATION CHART

DESCRIPTION OF THE ORGANIZATIONAL CHART

Shareholders will contribute shares according to the memorandum of understanding (MOU). Dividend will be divided according to the number of share owned by shareholders. Since the chairman investments more to the business then the chairman will have a major profit sharing ratio. The two founders of company will share equally profit sharing ratio. All the shareholders will be heading departments as per the past experience of their field.

SHARE HOLDERS PERCENTAGES.

LUGE G.NYONGO (CHAIRMAN ) --------------------------------------------------------------50%

SULEIMAN MSOLA ( FINANCE & HR MANAGER) ---------------------------------------25%

ALLEN MAMUYA (MARKETING&OPERATION MANAGER)-------------------------25%

The above decision was reached due to the level of experience, capital contribution, skills and abilities of the members to do the job.

DUTIES & RESPONSIBILITIES

CHAIRMAN

LUGE G. NYONGO: He will be the Chairman and Chief Executive Officer (CEO) of Malaika Health Farm Centre (MHFC). He will be responsible for formulating and implementing the strategies as well as to ensure that organizational goals and objectives are achieved.

FINANCE & HR MANAGER

MSHINDO H. MSOLA: He will be responsible for budgeting and managing cash flows. He is also responsible for making sure that the company is be able to recruit qualified employees and has enough money to offer its services to the clients.

MARKETING & OPERATION MANAGER

ALLEN MAMUYA: He will be reporting to the chairman of Malaika Health Farm Centre (MHFC). He will be responsible for all advertisement matters concerned Malaika and also monitoring the services provided by the Malaika staffs to ensure the service provision meets the standard set by the organization.

OTHER STAFFS

TEMPORARY STAFF

1. Beauticians (2)

2. Supervisor

3. Gardener

PERMANENT STAFF

1. Doctor

2. Gym trainer

PARTNERS

1. Chairman

2. Marketing & Operation Manager

3. Finance & HR Manager

INDUSTRY ANALYSIS:

INTRODUCTION TO HEALTH FARM INDUSTRY

In this generation of 21st century most of the teenagers and even adults people are not well use of balance diet or the use of natural fruits and food. Most of them like to eat junk foods like chicken chips, burgers, hot dogs and other food which are not natural or free fat food. Most of these people are those who are living in town who are always busy with their business, work or school. Junk foods lead to the problems like obesity, diabetes and high blood pressure.

Health Farm has important role to this generation of 21st century where by it will be dealing with the treatments of these diseases which are diabetes, obesity and hypertension to make the life of people in a good health. Malaika Health Farm Centre will be able to provide quality services to its clients and make them satisfied with the services which will be provided. Malaika Health Farm Centre is committed in providing best services in order to retain its clients.

INDUSTRY TREND

Generally health farm industry is not based on seasonal variations. A number of people who suffer from these diseases increase on day to day basis. Malaika Health Farm Centre will be open throughout the year. According to Tanzania Diabetes Association and World Health Organization people who suffer from diabetes are approximately 350,000 to 450,000 people in Tanzania and those with stroke are totally 636 in Tanzania.

INDUSTRY SIZE

There is only one Health Farm Company in Karatu Arusha, Tanzania. As previous mentioned, the size of health farm industry in Tanzania is still growing and there is an opportunity for the business to grow as people become aware of the health farm industry.

INDUSTRY ATTRACTIVENESS

The health farm industry in Tanzania is still growing due to the fact that there is a few number of companies that offer this kind of services compare to the demand of such services. By introducing Malaika services to Tanzanian people will be aware of the services provided by Malaika and they will be impressed by the services offered due to the reasonable price and attractive environment.

PROFIT POTENTIAL

The health farm industry in Tanzania is the emerging industry which provides a combination of new services like weight reduction and treatments by using herbal medicine. So it will lead to the high profit margin to the firm due to the following:

Competition in the health farm industry is very low in Tanzania due to a small number of firms that provides these services. This will give Malaika an opportunity to grow and dominate the industry through good marketing strategy and the quality of services that will provided to the clients;

Market availability is assured due to the rapid growth of number of people who are suffering with these diseases of the 21century including obesity and diabetes. There are many people in Dar es salaam who do not have balance diet, so by introducing our services to them Malaika will acquire more customers and the business will grow accordingly;

Malaika health farm will include many services like spa, gym and salon which has many customers in Dar es Salaam, so by combining all these services in one place it gives us an opportunity to have more customers who can use any of these services under one roof without going somewhere else to have them.

TARGET MARKET

There are approximately 2.8 million people who are living in Dar es Salaam. Malaika health farm will introduce its services to the people of Dar es Salaam because most of the people in Dar es Salaam are busy and they do not have quality place where they remove stress through exercise and the use of the natural health treatments for other diseases. Malaika targets Dar es Salaam due to the facts that it is the business city of the country where by different people from the different part of the country they meet for the business activities. Furthermore Dar es Salaam people are eager to try new things that enter in the market by the recommendations from friends and families.

Malaika target market includes:

Overweight people who would like to reduce weight and have a good health;

People who suffer from diseases such as diabetes, stroke, hypertensions.

People who need beauty & care services (spa);

People who want to maintain their body and health through balance diet and exercise.

COMPETITIVE POSITION WITHIN THE MARKET:

Competitors Analysis

GIBBS Farm, this is one of the existing competitors in the health farm industry in Tanzania. It is located in Karatu Arusha the northern part of Tanzania. It is approximately about 900 kilometers from Dar es Salaam, they provide the same services as Malaika intend to offer but they do not have professional doctors and trainers for Health farm services and they do not provide many services as Malaika intend to offer in Dar es Salaam. Also by using the modern technology in spa and other services Malaika will be the leading health farm centre in Dar es Salaam and later on in Tanzania as whole.

The existence of Spa centers in Dar es Salaam increase the competitions in the industry hence these centers try to offer similar services that Malaika will offer. However Malaika will have a variety of services that will be offered under one roof and this is the uniqueness of Malaika’s services that will differentiate it from other service providers.

ORGANIZATION’S SWOT ANALYSIS

STRENGTH

Availability of house at Masaki area that owned by one of the partners. This will reduce the cost of rent compared if Malaika would rent it from someone else at the existing market price;

Availability of herbal medicine in Dar es Salaam due to the fact that there are people who can supply those herbal medicines from the neighbor regions like Morogoro and Tanga;

Availability of starting capital where by two partners will contribute to the company;

Convenience of the location to the people of Dar es Salaam;

Provision of quality and affordable services to the Dar es Salaam resident.

WEAKNESS

Few number of trained people in the health farm services, due to the fact that health farm industry is new in Tanzania. That means it will be difficult to get people with experience in Health Farm Industry.

OPPORTUNITIES

High number of people who are living with disease such as Diabetes, high blood pressure, obesity are increasing everyday in Dar es salaam;

With the support from Tanzania Diabetes Association on the campaign of fighting diabetes in Tanzania, will enable Malaika to be known by the public and increase number of clients;

Few number of the health farm firms who are operating in these services, that means less competition;

Access to the modern technology such as steam bath.

THREATS

Threat from the new entrants as the industry is still growing;

High cost of technical expertise and consultancies;

Economic instability of the country where by the rate of inflation is high and which will affect our price.

MARKETING PLAN

PRODUCT FEASIBILITY & STRATEGY

The health farm services are popular in the developed countries and few developing counties. In Tanzania there are few health farm firms which provide these kinds of services. Most of centres in Tanzania provide body control and spa separately. But Malaika will introduce the health farm industry centre in Dar es Salaam that will attract many people due to the fact that it includes all of these services which are found in spa and massage centre. Malaika will also add more services like herbal treatments, reduction of weight, balance diet programs, refreshment, entertainment and relaxation. All of these services will be under one roof and it will be the first centre in Dar es Salaam to offer this kind of service in the same place.

The other reason for Malaika health farm to succeed in the market is that it uses therapy and herbal medicine for health treatments without using of any chemical medicine. Nowadays many Tanzania appreciate the use of herbal medicine like Alovera, Ngoka which are approved by medical researchers in Tanzania.

The increase number of people with the disease like diabetes, high blood pressure, obesity in town, gives Malaika an opportunity to capture many customers in Dar es Salaam who need this kind of services in order serve their life and have a good health.

Malaika product value creation will be done through the following product strategies:

Quality services;

Attractive price;

Qualify trainers.

CONCEPT & USABILITY TESTING

Health farm business does not have the need of using these methods of concept and usability testing due to the nature of the business.

PRICING STRATEGY

Malaika health farm centre will use the method of cost-plus pricing so it can be easy to understand the cost and the profit that Malaika will make. This will enable Malaika to use the resources effective and efficient in order to achieve the organization goals and increase profit to the organization.

WHY MALAIKA USE COST-PLUS PRICING

Easy to calculate;

Minimal information;

Easy to administer.

PROMOTION & ADVERTISING

Malaika health farm centre will use different strategies for capturing the market of Dar es Salaam resident which will include two means of advertising which are digital and physical advertisement.

Digital Advertisement

Malaika will use Television, internet and radio to advertise its services to the people of Dar es Salaam.

Physical advertisement

Malaika will also use physical advertisements which will include, news paper, magazine, brochures and mobile billboards which are now common in Dar es Salaam;

The use of in store advertisement where by people can see our advert on the doors or wall of the supermarket.

The Malaika services will also be promoted by sponsoring community functions or activities such as sports, bonanza, educational program as well as teaching people about poor balance diet and its effects to their health. Also the services can be promoted by entering in the trade fairs such as Saba Saba and other trade fairs in Dar es Salaam.

OPERATION PLANS

METHOD OF PRODUCTION OR SERVICES DELIVERY

The provision of best and quality services to the customers it is vital to the success of the organization. Malaika health farm centre will provide quality and affordable services to the people of Dar es Salaam.

Malaika customers will be able to enjoy the services like body massage, gym, relaxation, sauna, natural health treatments, and all others services under one roof. These kinds of services can not be found in any where else apart from Malaika. Malaika help people to have a good health for the best of their life.

AVAILABILITY OF QUALIFY LABOUR:

Malaika will employ qualified staffs who have extensive experience in the field of medical and physician who can work under minimal supervision. By employing or hiring qualified and skilled labour the business will grow and have reputation to the society. Malaika will use the recruitment agency to search for the experienced and professional staffs who will add more value to the organization.

BUSINESS PARTNERSHIP:

Malaika health farm will build a good relationship with its customers in order to retain them and keep them satisfied with the services by providing them with quality and affordable services to all classes of people.

Malaika will ensure that its customers are kept informed of any changes that organization would like to make in the near future. The clear communication with customers will add more value to the organizational as customer will feel that they are valued and more important to the organization. Hence customers will be satisfied then Malaika will have a big chance of retaining them and as a result the revenues will increase.

QUALITY CONTROL:

The quality of the services will be maintained through the quality control measures set by the organizational. The service provision will be measured against the standard quality criteria to determine whether the services provided by Malaika meet the quality standards.

CUSTOMER SUPPORT:

It is very important for any organization to have a customer support services in order to retain their customers. Malaika health farm will have suggestion box in its premises and also an email address and telephone numbers where by the customers can provide feedback regarding the services offered by Malaika.

FINANCIAL PLAN

SOURCE AND USES OF FUNDS

Malaika health farm centre will obtain funds from its founder who has come up with this idea of health farm centre in Dar es Salaam.

It is agreed that one founder will contribute house located at Masaki area in Dar es Salaam worth US$400,000 of rental cost and other two founders will contribute US$20,000 each as the start up capital for the business.

Below is a breakdown of the Start-up Costs:

Start Up Costs

USD

House

400,000

Machinery and equipments

20,000

Motor vehicle

7,000

Advertising

1000

Inventory

2000

TOTAL COST

430,000

INCOME STATEMENT

 

HEALTH FARM CENTRE

 

 

 

 

THE INCOME STATEMENT

 

 

 

 

 

 

2011

2012

2013

Revenue

 

Note 1

85,000.00

87000

89000

 

 

 

 

 

 

Cost

Administration and Selling Expenses

 

 

 

 

 

Stationary

 

300.00

250

250

 

salary:

 

 

 

 

 

temporary staffs

Note 6

3,200.00

3200

3350

 

permanent staff

Note 6

4,000.00

4000

4150

 

partners salary

Note 6

19,200.00

19200

19550

 

marketing and advertising

 

1,250.00

1600

1700

 

Total

 

27,950.00

28250

29000

Gross Profit

 

 

57,050.00

58750

60000

 

 

 

 

 

 

Expenses

Operation Expenses

 

 

 

 

maintenance and repair

 

500.00

560.00

460.00

legal expenses

 

1,000.00

1,000.00

1,000.00

 

electricity

 

1,900.00

2,000.00

2,000.00

 

water

 

1,102.00

1,122.00

1,142.00

 

motor vehicle expenses

 

600.00

700.00

500.00

 

Depreciations:

 

 

 

 

 

motor vehicles

Note 5

700.00

700.00

700.00

 

Building

Note 5

4,000.00

4,000.00

4,000.00

 

Equipment and machinery

Note 5

2,500.00

2,500.00

2,500.00

 

Total

 

12,302.00

13000

13500

Profit before interest and Tax

 

 

44,748.00

45750

46500

 

 

 

 

12,582.00

12,302.00

 

Taxation(Note 5)

0.30

13,424.40

13,725.00

13,950.00

 

 

 

 

 

 

Distributable Profit

 

 

31,323.60

32,025.00

32,550.00

PRO FORMA BALANCE SHEET

The following table below shows the projected three years balance sheet for Malaika health farm centre. The balance sheet provides non-current asset, current asset, capital and shareholders equity and liabilities.

 BALANCE SHEET

 

 

 

Non Current Assets

 

 

2010

2011

2012

 

 

 

 

 

 

Building

Note 2

 

396,000

392000

388000

Machinery and Equipment

Note 3

 

18,000

16000

14000

Motor vehicles

Note 4

 

6,300

5600

4900

Total Non Current Assets

 

 

420,300

415611

408912

 

 

 

 

 

 

Current Assets

 

 

 

 

 

Inventory

 

 

12,114.4

17,179

24,078

Cash

10,000

7,911

7,535

Bank

 

 

28,909.6

31,324

32,025

Total Current Assets

 

 

41,024

56414

63,638

TOTAL ASSETS

 

 

471,324

472025

472550

 

 

 

 

 

 

Capital

 

 

 

 

 

Partner A

 

 

20,000

20,000

20,000

Partner B

 

 

20,000

20,000

20,000

Partner C

 

 

400,000

400000

400000

Distributable Profit (Note 7)

 

 

31,324

32,025

32,550

 

 

 

 

 

 

TOTAL SHAREHOLDER'S EQUITY AND LIABILITIES

 

 

471,324

472025

472550

NOTES TO ACCOUNTS

1. Accounts are based on the International Financial Reporting standards.

2. Straight line method was used to compute depreciations of all non-current assets.

Land is not depreciate

3. Inflation and interest rate have also been considered as per Bank of Tanzania

4. Some figures e.g. Non Current Assets are rounded off to the nearest whole number.

5. All contractual clients are of one month contract. Employees are contracted per year.

Note 1

Revenue Generation as per year 2010

Type of Client

Monthly client

Price per Client

Monthly

Annual Revenue

 

Gym:

 

 

 

 

 

Temporary

81

10

810

9720

 

contractual

20

96

1920

23040

 

Massage:

 

 

 

 

 

Temporary

69

15

1035

12420

 

Contractual

10

95

950

11400

 

Herbal Treatment:

 

 

 

 

 

Temporary/variable

85

16

1360

16320

 

Contractual

10

100

1000

12000

 

Grand Total

 

 

 

85000

 

 

Depreciation calculation

useful life 100 years

 

Net Book Value

 

Note 2

Building: depreciation =

400,000/100

4000

400,000-4000=396,000

 

Note 3

Equipment and Machinery=

20,000 X 10%

2,000

20,000-2,000=18,000

 

Note 4

Motor vehicle=

7000 X 10%

700

7,000-700=6,300

 

Note 5

 

 

 

 

 

Interest rate

Depreciation rates

Useful life-Building

Taxation rate

 

 

3.50%

10%

100 years

30%

 

 

Note 6

Salary as per year 2010

 

 

 

 

 

Category of Employee

No. Employees

Monthly Salary

Monthly Salary All Employees

Annual Salary

 

Temporary staff

4

66.67

266.68

3,200.16

 

Permanent staff

2

166.67

333.33

3999.96

 

Partners staff

3

69.4

208.33

2500

 

Grand Total

9

302.78

808.34

9700

 

 

 

 

 

 

 

 

 

 

 

 

Note 7

Capital Contribution and Profit Appropriation as per year 2010

 

 

 

 

 

 

Partner A

Partner B

Partner C

 

 

Profit sharing ratio

25%

25%

50%

 

 

Distributable profit

7831

7831

15662

 

 

Capital Contribution

15000

15000

400000

 

 

PROFORMA CASH FLOW STATEMENT

 

 

2010

2011

2012

Cash in Hand

10,000

32671.6

55486.6

Cash Received

31323.6

32025

32550

Cash Inflows

41323.6

64696.6

88036.6

 

 

 

 

Cash payable:

 

 

 

Inventory

2000

1800

1800

Water

1102

1300

1300

Electricity

1900

2000

2000

marketing and advertising

1250

1600

1700

motor vehicle expense

600

700

500

legal service

1000

1000

1000

Stationary

300

250

250

maintenance and repair

500

560

460

cash outflows

8652

9210

9010

Net Cash flow

32671.6

55486.6

79026.6

RATIOS

(1) Net profit Margin

Profit after Tax

Sales

31323.6 =0.37

85,000

32024 = 0.37

87,000

32549 = 0.37

89,000

(2 ) Return on Assets (ROA)

Profit after Tax

Total Assets

31323.6=0.066

471,324

32024.6 =0.067

472025

32549.6 = 0.068

472550

The net profit margin ratio explains the relationship between profit after tax and sales. Since the ratio for the three years are stable, it shows that the company is making profit.

Return on Assets (ROA) indicates that the management is efficiently using the assets in order to produce income.

RISKS

MANAGEMENT RISK

Management risk may occur when the company managers will put their own interests ahead of the interest of the company. By doing this can even lead the company to go bankrupt.

Ways to overcome this risk include:

Put company interest first;

Managers should work as a team;

Decisions should be agreed by all managers.

MARKETING RISK

Marketing risk may occur when people are not familiar with the product/services offered by Malaika health Care Centre and competition.

Ways to overcome this risk include:

Intensive marketing & promotions of product and services offered by Malaika Health Care Centre;

Provide quality services and affordable price to the customers.

OPERATING RISK

Operating risk may occur when customers are not happy with the services offered by Malaika Health Care centre. This risk can be mitigated by employing qualified staff and seeking customer feedback in order to improve services.

FINANCIAL RISK

Financial risk are may occur when there is unstable market, failure in meeting company goals and objectives, increasing operating cost. This risk can be overcome by having quality services and affordable price. Also the cost will be managed by preparing budget and monitoring all company activities.

APPENDIX

CURRICULUM VITAE

LUGE G. NYONGO
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P o Box 5729 Citizenship: Tanzanian
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Mobile Phone +255 787 885 000 Birthplaces: Dar es Salaam

E – Mail: lugega@hotmail.com Marital Status: Single

EDUCATION BACK GROUND

Bachelor of Arts in Business studies, University of Greenwich affiliated with Institute for information Technology (IIT) June 2010 – current

International Advance Diploma in Business, Institute for information Technology (IIT) Jan 2009 – 2010

International Diploma in Business, Institute for Information technology (IIT) Jan 2008 - Dec 2008

Certificate in INTERMEDIATE B British Council April – June, 2006

Certificate in International English Language Testing System July 2007

Advance Certificate of secondary school, St. Mary’s High School, 2004 - 2006

Certificate of Ordinary Level Education, Feza Boys Secondary School, 2000 - 2003

Certificate of Primary School, Bunge primary school, 1993 - 1999

CAPACITY BUILDING

Attended In house Client Care Representative Training organized by Celtel TZ Limited

Attended 8th Conference of ICT at Strathmore University in Kenya

REFEREES.

Winfrida Charles

BTC

Administrative Officer

P.O BOX 23209

Dar es Salaam

Tel: 0784 607080

Email: wnyongo@yahoo.com

Name

Address

PERSONAL INFORMATION

Mshindo Hamza Msolla

P.O. Box. 70759

Dar es salaam
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Tel: 0716 349 630

Email: m_msolla@yahoo.com

Marital Status

Nationality

Date of Birth

Gender

Single

Tanzanian

4th April

Male

June - 2010

EDUCATION

University of Greenwich, affiliated with Institute for Information Technology

Bachelors of Arts in Business Studies

june 2009 – may 2010

Institute for Information Technology

Successfully completed a course on:

International Advance Diploma in Business

June 2008- may 2009

Institute for Information Technology

Successfully completed a course on:

International Diploma in Business

March 22nd 2006 – February 20th, 2008

Makongo High School

Successfully completed ‘A’ levels

January 16st 2002– November 20th 2005

Makongo High School

Successfully completed ‘O’ Levels

January 16th 1994 – November 27th , 2001

Kimanga Primary School

Successfully completed Primary Level

INTERESTS:

Art, Music, Reading, Sports and touring

LANGUAGES

Fluent in writing and speaking English and Kiswahili.

2008 - 2010

EXPERIENCE

Working with AMREF International as a finance officer.


