Measuring and managing helps a company to improve quality, retain key employees and be ahead of their competitors. A company can see how well a business is doing by the amount of customers and profits they make. They can compare how well employees work by checking each employee individually to see how much they have produced. Measuring employee development can be done by: 
Bench marking 
Using standard measurements in a service can be used to compare with other organizations in order to gain perspective on organizational performance. Performance management bring together many of the elements which go to make up the successful practice of people management, including learning and development. We’re used to thinking of ongoing performance management for employees, for example, setting goals, monitoring the employee’s achievement of those goals, sharing feedback with the employee, evaluating the employee’s performances, rewarding performance or firing the employee. Employees are happier if they know how they are doing, if they know they are doing a good job and it has been acknowledged, they will generally continue to do a good job as and strive to do more. If people don’t receive feedback and they aren’t doing a good job, employers expect them to be satisfied or productive. 
Probation 
When an employee start and new job they are often put on probation for a certain amount of time so they can be monitored more closely. This gives the employee the opportunity to demonstrate their suitability for the job but also allows an employer to depend on the level of the job they have been appointed to do. Probation can last from one week to one year. Having an employee on probation allows more feedback meeting and intervention to take place, which can be useful for the employer and employee to help them constantly to improve. 
Appraisal: 
Appraisal systems in any organization should be designed to motivate and encourage employees to give their best performance. The targets that are set by the employer and employee should strike a balance between what is needed for the business and what the employee needs. an employee may feel they would like to attend a particular course in the coming appraisal period, but if it does not met a business need the manager may need to persuade them to understand different trainings. 
Since Marriott hotel has products and service they can see how many guests have check in and out within the last months. Like this they can manage and see that customers are satisfied with their staff’s performances. They can also calculate the amount of complaints taken and who worked on that day to have their individual judgment on how they can improve customers satisfaction. Goal setting is important for providing ongoing and year end feedback. By monitoring targets management can give their employees input on their performances while motivating them to achieve more. It is important that targets are relevant to employee as well as the employer so they everyone is aware of what needs to be achieved and that way in which the targets will help to meet the business and employee needs. Staying on top of employee progress will help from any mistakes coming in the long run. This could be done by asking your employee what type of monitoring and feedback would be most helpful to them, especially if the task is challenging or if it’s the first time there doing it. A good way to measure and manage your employee is to have performance evaluation system, managers can then see their results and the targets that can perform, achieve and make improvements on. Management want employees to work as hard as they possibly can, but they need to understand and put into place methods of helping their employees, by making sure the environment is healthy and relaxing to work in. that can help employees to feel happy, safe and less stress. Making sure that employee don’t feel pressures at work is by giving them to much workload, have then done equally will help both the company and employee. Such as the security guards at hotel since nightshifts are heavier than day shift their work can be part time by having flexible working hours. Businesses have used awards, incentives and recognition schemes to encourage improved performances. Employees will then set out a goal to achieve to receive them incentives. If management can see that an employee is doing well, producing at a high level and is always motivated, they can be promoted. Some employees have a trial period so if they do their outmost best they can get the opportunity to work for the company in long term. This is measuring and managing by the competence that the employee has, like this employers must be prepared to invest in that individual. Like this they can make competence level for the staff and make adjustment to the future training process as necessary. 
The employees have an important role in working for a company. They have to work to the best of their ability as the place was like their second home. If an employee has a problem with a situation on the job, it is the company role to be supportive to them. This will increase the loyalty of the staff working in the company. Employee development is the final area to look at when considering employee performance and monitoring. If employees want a change in department in the company, they should do courses so it can help them to develop and improve on their job performance. Is the same as job rotation by having more workload done. Giving your employees career breaks is a good way for them to function more effectively at work. So by giving them a break to develop themselves personally can take the form of stress or time management training. Those above indicators provide information on the outcomes of our actions, because they measure the outcomes that have resulted from past actions. It also indicates information about the current situation that may affect future performances. The reason for measuring and managing employee developments can help identify the main threats to the future performances and opportunities for improvement and actions that can be taken to remove threats or develop opportunities.

