Throughout   the history of the United States Military, good leadership and management skills have been the cornerstone of all   its successful leaders.   These skills have been of upmost importance in terms of not only for mission readiness but for overall welfare of troops and sailors. Now, more than   ever in history, the   environment   the U.S. military   operates is rapidly changing, therefore the U.S. military needs multiple types of leadership capabilities and styles to accomplish the mission that is tasked to us.   As a leader, one must be aware of their environment, a good leader knows when to micro manage a situation and when to look at the broader spectrum of things. However, a leader must first learn from experience how to deal with their subordinates in a hands on approach before being able to fully trust those same people and stand back and lead from a more open situation.   Therefore, a military leader must first be a type III leader before then can learn to become a   type IV era   leader and be successful   in producing a efficient and effective product from his or her command. The era of leadership the current U.S. military needs to be also ever evolving and not be stuck in one era, but embrace and be able to adapt to the situation and mission currently at hand.
According to the textbook,   Leadership and Management, there

are four distinct eras of leadership; they are classified as eras I, II, III and IV. These eras can flourish in different situations and depend on two things: the environment the organization is currently in and the type of leadership scope is sought at the time. The two classifications of an environment are “stable” and “chaotic”. Chaotic refers to changing the environmental elements such as the mission, procedures, location, etc. in a relatively short time, (weeks to months.) Stable is the opposite of chaotic in which the environment does not change in the matter of weeks to months. As for leadership scope, the two different scenarios are “micro” and “macro” leadership. Micro leadership is concerned with specific situations, tasks, and individuals. Macro, however is more concerned with the fundamentals ideals, values and strategies that are concerned with the organization. It is looking beyond what is done in the day to day operations and looks at the organization as a whole entity and decides where it needs to go and how to do that. The leadership eras described in the book are said to flourish under different combinations of environments and leadership scopes.   Era I and II are said to flourish under stable conditions while era III and IV are said to support a chaotic environment. As for leadership scope, eras I and IV

are said to be defined with a macro leadership scope, while the second and third are said to have a micro scope. 
The U.S. military’s environment could almost always be described as a chaotic environment throughout its history. Even if the military is in a period of peace, a command’s mission could be changed in a matter of weeks with little or no warning. September 11th , 2001 is a very good example where the entire U.S. military’s missions and priorities were suddenly changed. Within a few weeks of 9/11,   America’s military began to mobilize and changed its basic operating procedures as it began to change to the current state.   An example of this new mobile state can be shown by how nautically trained Naval personnel   can now be individually augmented to mainland war zones. LT Page is a great example of the new shifting environment that the U.S. Navy is currently operating under, in which he had just got in to medical school at Wisconsin and the next day was sent orders to be individualy augmented for Iraq for eight months.   Such an incident shows that all military commands and personnel must be prepared for change in their everyday activities with little or no notice.   Therefore, a leadership style and era for the U.S. Military must be able to facilitate a chaotic environment. 
As for the requirements of the Military’s

leadership scopes, I believe it is currently in a state in which high level leaders ( Joint Chiefs of Staff, CNO and MCPON) to upper-middle level (Commodores, Commanding Officers, CMC)   leaders must have leadership traits that coincide a macro leadership scope. This view is based off the fact that the military is too large of an organization to look at the small tasks for every person, but to look at the direction of the entire military as a whole. This is however not true for small unit leadership in the military, such as a division officer or leading petty officer. These jobs must have a micro view of leadership scope to ensure the individual tasks are completed well.   A macro leadership scope requires a leader to take on a level of trust in their subordinates in order for them to do lead in an efficient and effective method.   Therefore I personally believe a successful military leader will recognize throughout their career when it is time to lead with a micro leadership scope and when it is time for them to start looking at the squadron/unit/ship as a whole and where and how they should lead the entity as a whole.   
However, today’s U.S. military uses highly technical equipment in every service that cannot be effectively deployed without proper experience and training. Therefore, going in to a new command as a   newly 

commissioned officer,   it would be foolish not to question and learn from individuals of the command that have had experience on both the equipment and the climate and mission the current command is in. As one can learn from their leaders, just as much can be learned from subordinates. Therefore, in order for both sides to be effective in completing the mission, they must trust and respect each other. I believe the only way for that to happen is through truly working   together and hands on experience. A good example of this was on the USS Dallas   (SSN 700) in August of 2007. An unqualified Ensign came aboard the ship a few months earlier and told his leading petty officer   that he was too busy studying to help out with everyday activities. When a fire drill was ordered by the CO one day, the LPO did not inform the officer on where he should go for the drill. He ended up going to a space and activated the wrong life support system. If it were a real fire,   he would have killed himself and probably endangered the lives of a number of other sailors. After learning from the LPO why the new officer didn’t know his general quarter station, the commanding officer lit him up like it was   Independence Day.
Looking in to the future, I cannot see the military leaving it’s chaotic environment. I can, however, especially with the Navy, see

it change to a more micro leadership scope   from the position of the commanding officer level as more equipment on ship becomes automated. An example of this automation is the 150-man aircraft carriers that are currently in the development stages. These new ships will not only need a macro leadership scope, but perhaps a more micro   mindset   in order to bump up efficiency and productivity even more then it what   it is   on U.S. Naval vessels presently.     
Finally, from observing this analysis, it can be seen that while it is certain the U.S. military will stay in a chaotic environment state, the leadership scope of the Military’s leaders needs to change as the individual climbs through the ranks and earns different billets and leadership positions .   Therefore, I think a brand new 2nd LT or Ensign needs to first learn how to lead with an era III leadership style before he can transition to era IV. I believe that a new Military Officer does not have the mindset, experience or knowledge to effectively lead in an era IV mindset.   I do, however,   believe that   to be a successful upper-level leader in today’s Military, you must be a era IV leader.   As new leaders come in to the military and get assigned to their first commands, they should be prepared to come in with a type of leadership style that could be compared to era III.
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