Kent Stainless Ltd Case Study
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Executive summary:
The pupose of this report is to demonstrate the reseachers knowledge of the managemental, cultural, and environmental aspects of an actual business. In the following report these aspects of the business are analysed in detail. The information used to do this report were sourced by primary method of conducting an interview with the senior manager of the business and secondary method of numerous websites. The researcher was capable of doing this report from the knowledge gained in lectures of Professional written communications and Managment.

  1.0 Introduction: 

1.1 Terms of Reference:
This report is designed to demonstrate the students understanding of business management and the environment it operates in. This report was prepared for Ms. Anne Sweeney, Lecturer of Management, and Ms. Margaret Tynan, Lecturer of Professional Written Communication.

1.2 Background:
The purpose of this report is to help the student get an experience of actual business management

to coincide with the theory acquired in class. The company which will be the subject of this report will be Kent Stainless Ltd. The reason this particular company was chosen was for the ease of access to a manager of the company.

1.3 Objectives: 
The objectives for this report are:
  * To research the business and to inform the reader about the organisational profile business.
  * To investigate a profile of a manger in the business and evaluate his or her management style in comparison to Mintzbergs roles.
  * To analyse the business environment that apply to the chosen business.
  * To assess/investigate the cultures of the business and inform the reader of them.
  * To investigate the management practices in place in comparison to the various management theories. 
1.4 Methodology:
The information used in this report was found through primary source in the form of an interview with a manager of the business, also secondary sources such as the internet, library books, newspapers and magazines.


2.0 Findings:
2.1 Organisational Profile:
According to BusinessDictionary.com(2010) a company/organisational profile is a brief description of a business’s history, organisational and management structures, performance, reputation, Quality of products, and its human, physical, and financial resources.

2.1.1 Background: 
The chosen company that will be the focus of the report will be Kent Stainless Ltd (Wexford) According to Kent Process Technologies (2010) Kent stainless Ltd is a member company of Kent Process Technologies group. Kent Stainless operates out of an 

8000 square meter plant in County Wexford, and was founded in 1982 (F.D.A, 2010). Kent Stainless is stainless steel manufacturing plant. Along with the manufacture of steel they also construct custom machinery and provide engineering solutions. (F.D.A 2010)   In 2002 Kent Stainless announced the acquisition of Solids Technology International (Solids Technology Acquisition, 2010). Kent Stainless invest a lot into the research and development of new technologies with a 3-D laser cutter and one of the largest electropolishing in Europe being some of the latest additions (F.D.A, 2010).According to Kent Stainless home (2010) some of the products made at Kent's include:
  * Stainless Steel Drainage
  * Grease Interceptors
  * Surface Protection
  * Clean room Furniture
  * Sanitary Equipment
  * Street Furniture
  * Architectural Features
  * Machine buildings

2.1.2 Structure of Company:

Figure 1 (SENIOR MANAGER, Kent Stainless, 2010)
  
This is the Management structure I was informed of when I conducted my interview. The interviewee was the top level manager in the structure above, Peter Edwards. It shows that there are four managerial positions at Kent Stainless, the top level manager is responsible for keeping and an eye on all aspects of the company, where as the two middle/ floor managers have only responsibilities to their respective fields/projects.

2.1.3 Human, Financial, and physical resources:
Kent Stainless Ltd employs roughly 100 people in its factory. (EDWARDS, 2010) These positions range from managers to floor staff to apprentices. Since the Global recession

has hit Kent stainless has had to do a great deal of cost control and cost cutting to ensure the company remains competitive in the market. (EDWARDS, 2010). Kent Stainless sources its physical resources from the world steel market although its preferred supplier is an undisclosed Swedish Steel company. (EDWARDS, 2010)

2.2 Management Profile:

Management is “the process of achieving the objectives of the business organization by bringing together human, physical, and financial resources in an optimum combination and making the best decision for the organization while taking into consideration its operating environment.” (Leadership 501, 2010). 
-------------------------------------------------

2.2.1 Mintzberg’s Roles:

For the management profile, an interview was conducted with the top level manager in Kent Stainless, Peter Edwards. This interview was used to make comparisons of the managers’ roles to Mintzbergs roles. In comparison with Mintzbergs Roles it was found that the manager conduction a portion of Mintzbergs roles as follows: (EDWARDS, 2010)

  * Figurehead: Because the manager is responsible for giving presentations & tours of the facility to visitors, also he chairs a daily meeting between Supervisors and Team Leaders.

  * Leader:   Because he Heads up the production team and gives direction & vision.

  * Liaison: Ensures information is passed up and down the line between the different sides of the business.

  * Monitor:   Ensure jobs are completed to the correct standard and within budget.

  * Resource Allocator: Ensure correct manpower plan

is maintained.

  * Negotiator: Work on Human Resource issues within the company.

2.2.2 Leadership style:
(EDWARDS, 2010)From the interview this is the Leadership style(s) that were found to be preferential by the top level manager:
Autocratic /democratic: Autocratic in the sense the manager needs to give instruction and direction to the employees in what their task are, and democratic in the sense that he and his subordinates and other employees discuss the problems of the day at their daily production meeting and he is a firm believer in getting everybody’s ideas on how to resolve the problems. (EDWARDS, 2010)
9 |   |   |   |   |   |   |   |   | |
8 |   |   |   |   |   |   |   |   |   |
7 | Country Club Manager | Team Leader |   |
6 |   |   |   |   |   |   |   |   |   |
5 |   |   |   |   |   |   |   |   |   |
4 |   |   |   |   |   |   |   |   |   |
3 | Impoverished Manager | Authoritarian |   |
2 |   |   |   |   |   |   |   |   |   |
1 |   |   |   |   |   |   |   |   |   |
| 1 | 2 | 3 | 4 | 5 | 6 | 7 | 8 | 9 |
Also as part of the interview in connection with Leadership styles, a survey was carried out to see if the leadership ship style found through interview questions was the same as the results of the survey. This is the survey results:
-------------------------------------------------
From this Survey we can See that Peter Edwards, Top level Manger, Kents Stainless is largely into team leadership. This would be exactly in accordance with the results gathered from the the interview as being a team leader would require a bit of autocratic and democratic 

leadership because a leader must listen and take in the views of the team he is leading but must also be able to take control and make a final decision on. what to do.

2.3 Business Environment:

-------------------------------------------------
“Business environment encompasses all those factors that affect a company's operations; including customers, competitors, suppliers, distributors, industry trends, substitutes, regulations, government activities, the economy, demographics, social and cultural factors, innovations, and technological developments.  It may also be referred to as Operating environment.” (Quantumiii.co.za, 2010)

-------------------------------------------------
According to BusinessDictionary.com(2010) and businesses Macro-Environment is the external, uncontrollable forces that play a part in the decision making process of a company and effects the performance of the company, the forces that are part of the macro-environment are as follows: economic, demographics, legal, political, and social conditions, technological changes, and natural forces.

2.3.1 Macro-Environment:



2.3.1.1 P.E.S.T.E.L Analysis:
-------------------------------------------------
A P.E.S.T.E.L analysis is the judging of how factors of Politics, Encomonics, Society, Technology, environment, and legality affect the running of a company.

Factors:
  *   Political: the political factors that affect this business are the educated workforce, due to Irelands highly educated workforce businesses such as this requiring skilled labourer have benefitted as potential employees are plentiful.

  * Economic: the current economic climate has caused a severe amount of unemployment and so Kent Stainless would benefit from the now extra workforce available if necessary. But also in this economic climate credit is very hard to come from the banks so companies finances have to be stricter, as found out in the managerial interview since the collapse of the global economy there is now tighter cost control in place at Kent Stainless.

  * Social: Trends in society can have a major influence on the selling of a company’s product, e.g. if customers started turning to aluminium products as opposed to stainless steel based products, Kent Stainless would suffer greatly. Also from the interview it was found that in the last ten years the company has introduced a pension scheme for its employees (EDWARDS, 2010).

  * Technological: From the interview it was found that Kent Stainless that the introduction of laser cutting technology has revolutionised this business over the last ten years, cutting costs and improving the Quality of the finished product. (EDWARDS, 2010)

  * Environmental: According to Peter Edwards, the price of waste disposal has rocket over the last ten years or so with the new regulations regarding proper and safe waste disposal. (EDWARDS, 2010)

  * Legal: legal factors that affect this business would be for example the minimum wage levels, age discrimination, Gender Discrimination, legal costs of acquisitions or mergers, i.e. Acquisition of Solid Technologies International in 2002. (About Kent Stainless, 2010).

-------------------------------------------------
A

Definition on BusinessDictionary.com(2010) states that a businesses micro-environment is the forces within an organisations immediate area that has a role in affecting the strategies, decision making processes and the performance of a company, the forces that affect the micro-environment are as follows: competitors, customers, distribution channels, suppliers, and the general public.
2.3.2 Micro-Environment:

“Michael Porter (Harvard, Competitive Strategy 1980) developed the so called 5 Five Forces Analysis model to better identify factors that shape the character of competition, to assess the structural attractiveness and business value of any industry and to pinpoint strengths and weaknesses in a company.” (markintell.com, 2010)
-------------------------------------------------

2.3.2.1 Porter’s Five Forces:

(The Marketers, 2010)

Forces:
  * The threat of the entry of new competitors:
There is no major threat of new entrants into this market currently due to the economic climate and the costs involved in setting up a business in this industry would be too high for anyone to set up and immediately become a realistic competitor. (EDWARDS, 2010)

  * The threat of substitute products:
There are number of engineering businesses in Ireland so there is a threat of substitute products from other businesses. This causes the company to have to lower prices to remain competitive in the market. (EDWARDS, 2010)

  * Bargaining power of customers:
As there is a few different engineering companies throughout the UK and Ireland the customers to have some bargaining power

because they have the option to look elsewhere for their products.

  * Bargaining power of suppliers:
Kent Stainless preferred supplier is a Swedish company, but there are numerous sheet and bar stock steel companies on the world market so Kent’s could switch supplier at any time so the supplier does not have too much bargaining power. (EDWARDS, 2010)

  * Competitive rivalry within the industry:
Due to the large number of competitors in the UK and Ireland and the current economic climate, the price of this kind of work has dropped so that the companies can stay competitive and still remain in business. (EDWARDS, 2010) 

2.4 Business Culture:
-------------------------------------------------
“The operating environment of a business, including its values, normsm and the behavioral patterns of its employees.” (yourdictionary.com, 2010)

From this investigation it was found that the type of organisational culture carried out in Kent Stainless Ltd is a mix of the “Task Culture” and “Person culture”. The reasoning for this is as follows:
Task Culture: the business shows extreme values for the quality of the products provided, according to Peter Edwards, Senior Manager Kent Stainless (2010) quality is a core belief in Kent’s. Also the emphasis of the employees of the company is to get the job done correctly. And due to the nature of the business they have to be extremely flexible and adaptable.
Person culture: the business also shows aspects of person culture in the way the it holds daily meetings to discuss the problems discovered and make recommendations from all participants (EDWARDS,

2010).

2.5 Management Theories:
The following are the management theories found to be of relevance to the business that is subject of this report:
2.5.1 Total Quality Management-------------------------------------------------
“Holistic approach to long-term success that views continuous improvement in all aspects of an organization as a journey and not as a short-term destination. It aims to radically transform the organization through progressive changes in the attitudes, practices, structures, and systems.” (BusinessDictionary.com, 2010)
:

This applies to the business as quality is the main belief of Kent Stainless (EDWARDS, 2010). This has been shown by their investment in their research and development department, there new 3D laser cutting technology is the leading technology in this industry and shows the company’s commitment to continuous improvement (FDA.ie, 2010). Also the company invests heavily in the training of their employees along with their machinery (FDA.ie, 2010).

2.5.2 Human Relations Approach:
-------------------------------------------------
“An approach to management based on the idea that employees are motivated not only by financial reward but also by a range of social factors (e.g. praise, a sense of belonging, feelings of achievement and pride in one's work). The theory, which developed from empirical studies carried out in the 1920s and 1930s (see Hawthorne studies), holds that attitudes, relationships, and leadership styles play a key role in the performance of an organization.” (Encyclopedia.com, 2010)

2.5.2.1 Theory X
“With Theory X 

assumptions, management's role is to coerce and control employees.
  * People have an inherent dislike for work and will avoid it whenever possible.
  * People must be coerced, controlled, directed, or threatened with punishment in order to get them to achieve the organizational objectives.
  * People prefer to be directed, do not want responsibility, and have little or no ambition.
  * People seek security above all else.” (nwlink.com, 2010)
-------------------------------------------------

This management theory applies to the chosen business as it is a key element of the business to ensure a satisfied workforce (EDWARDS, 2010).   According to Pillsbury, Dennis H (2007) “A Happy Workforce is a Productive workforce”, therefore it is a desirable trait of management to have this style of workforce. McGregor’s theories on motivation of employees show that is more desirable to have employees based on “theory y” as is the case in Kents Stainless.

2.5.2.2 Theory Y
“With Theory Y assumptions, management's role is to develop the potential in employees and help them to release that potential towards common goals.
  * Work is as natural as play and rest.
  * People will exercise self-direction if they are committed to the objectives (they are NOT lazy).
  * Commitment to objectives is a function of the rewards associated with their achievement.
  * People learn to accept and seek responsibility.
  * Creativity, ingenuity, and imagination are widely distributed among the population. People are capable of using these abilities to solve an organizational problem.
  * People have

potential.” (nwlink.com, 2010)
-------------------------------------------------

3.0 Conclusions:
In conclusion it was found that the company is international recognised as a leading manufacturer in the market of stainless steel production. It has been shown that the company is at the forefront of technology in its field with its laser cutting machinery. In this report it was visible that despite the current economic climate the company has remained competitive and profitable to the cost cutting procedures that were carried in the business. This report has highlighted that the management style of this business is largely people and quality orientated. Also the internal and external forces that affect the running of the business have been highlighted and analysed.
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5.0 Appendices:
Proposal:

Class : Higher Certificate in Business

Studies
  * Group 1
Student Name: Paul Edwards
Student Number: 20041334
Lecturer : Ms. Anne Sweeney
  * Lecturer of Fundatmentals of Management
  : Ms. Margaret Tynan
  * Lecturer of Professional Written Communications
Company : Kent Stainless Ltd

Kent Stainless Ltd is steel manufacturing company that makes a range of products for pharmaceutical, construction, healthcare, and food industries. There is one major Kent Stainless plant eight thousands square meters in size, and is located in the south–east of Ireland in Wexford. Kent Stainless is one of the leading manufacturers of stainless steel in the world and is known to export is products and latest designs to a wide range of countries throughout the globe.
The research for this company will be conducted by mainly secondary sources such as the internet magazines, newspapers. Most of the information in this report will be found on the Kent Stainless Ltd website. In addition to these secondary sources of information, a interview with a high level manager will be conducted as the student has a great amount of access to him.

Interview Questions: 

About The Manager:
  * How long have you worked for Kent Stainless?                             
  * How long have you held the position of manager?                               
  * What level manager would you consider yourself to be, Top, middle or bottom? (top being head manager, bottom being floor manager and middle being in between top and bottom managers)                                                                           
  * How many managers is there in the

the chain of command ahead of you and below you?
  * Could u please give a diagram of the company structure?
  * What ,as a manger, do you do on a daily basis?                   
  * What kind of problems arise in this line of work? And how to you deal with them?
  * Which ,if any, best describes your leadership style, Autocratic ,democratic or laissez – faire?(please note: answer can be a singular style or a combination of two or all styles)   please describe why you believe this is your style.
Management is “the process of achieving the objectives of the business organization by bringing together human, physical, and financial resources in an optimum combination and making the best decision for the organization while taking into consideration its operating environment.” (The Definition of Management, 2010). 
  * Professor Henry Mintzberg outlined 10 theoretical managerial roles that are as follows:
      * Figurehead: All social, inspiration, legal and ceremonial obligations. In this light, the manager is seen as a symbol of status and authority.
      * Leader: Duties are at the heart of the manager-subordinate relationship and include structuring and motivating subordinates, overseeing their progress, promoting and encouraging their development, and balancing effectiveness.
      * Liaison: Describes the information and communication obligations of a manager. One must network and engage in information exchange to gain access to knowledge bases.
      * Monitor: Duties include assessing internal operations, a department's success and the problems and opportunities which may

arise. All the information gained in this capacity must be stored and maintained.
      * Disseminator: Highlights factual or value based external views into the organisation and to subordinates. This requires both filtering and delegation skills.
      * Spokesman: Serves in a PR capacity by informing and lobbying others to keep key stakeholders updated about the operations of the organisation.
      * Entrepreneur: Roles encourage managers to create improvement projects and work to delegate, empower and supervise teams in the development process.
      * Disturbance handler: A generalist role that takes charge when an organisation is unexpectedly upset or transformed and requires calming and support.
      * Resource Allocator: Describes the responsibility of allocating and overseeing financial, material and personnel resources.
      * Negotiator: Is a specific task which is integral for the spokesman, figurehead and resource allocator roles.
Which if any of these roles apply to you in your position of manager and why?
(if you believe you carry out roles which differ from these, as this is only a theory, please specify.)
About The Company:
  * What countries does the company deliver its products to?
  * In your opinion would Kent Stainless Ltd be recognised locally, nationally, or internationally?
  * Where do you get your raw materials?/ Who are your suppliers?
  * How has the global recession affected business at Kent Stainless Ltd?
  * Who would be your target customers?(who are your products for) and would you say the business has a large consumer base, if so has that

decreased due to the recession?
  * Who are you competitors?
  * Roughly how many people are employed by the company?
  * A companie’s culture has been defined as “A blend of the values, beliefs, taboos, symbols, rituals and myths all companies develop over time”. Keeping this in mind how would your describe   Kent Stainless Ltd’s business culture?
  * Would you say there is much political, economic or legal factors that have changed how your business operates? i.e   regulations, laws or rising prices of raw materials, that may affect the input to or output of the company, example rising fuel costs.
  * In your opinion has social factors or environmental factors had a affect on the running for your company?(social example : ageing workforce or commitment to pension plans for employees, Environmental example : safe disposal of waste products of the manufacturing process)
  * In a stainless steel production company I would imagine technology would be key to the success of the business, would you say there has been any technological advances in recent times(5-10 years approx) that has increased efficiency of the business or made production easier or quicker?

                                                            Questionnaire:
The purpose of this is to analyse your management style, please,using the scale, rate the statements as truthfully as possibly:
Scale   
NEVER | SOMETIMES | ALWAYS |
0 | 1 | 2 | 3 | 4 | 5 |

  1. I encourage my team to participate when it comes to decision making time and i try to implement their ideas and suggestions. ______     

                                
  2. Nothing more important than accomplishing a goal or task. _____
  3. I closely monitor the schedule to ensure the task or project will
be completed in time. _____
  4. I enjoy coaching people on new tasks or procedures. ______
  5. The more challenging the task is the more i enjoy it. ______
  6. I encourage my employees to be creative about their job. _____
  7. When see a complex task through to completion, 
i ensure that every detail is accounted for. ______
  8. I find it easy to carry out several complicated tasks at the same time. ______
  9. I enjoy reading articles, books, and journals about training, leadership,
and psychology; and then putting what i have read into action. _______
  10. When correcting mistakes i do not worry about jeopardising relationships. ______
  11. I manage my time very efficiently. ______
  12. I enjoy explaining the intricacies and details of a complex task
or project to my employees. ______
  13. Breaking large projects into small manageable tasks is second nature to me. ______
  14. Nothing is more important than building a great team. ______
  15. I enjoy analysing problems. ______
  16. I honor other people’s boundaries. ______
  17. Counselling my employees to improve their performance or behaviour comes as second nature to me. ______ 
  18. I enjoy reading articles, books, and trade journals about my profession; and then implementing the new procedures i have learned. 
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