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Business Studies
Key Business Functions: Business Operations

      This article from The Sydney Morning Herald headlines “IBM developing miniature pipes for chip cooling” written on June 6th, 2008 reported by an unknown reporter is in regards to Business Operations.

The chief idea that is drawn in this article in regards to Business Operations is that the IBM are deciding to create miniature pipes inside the chips in order for the computer that is running to cool it down so therefore as it get hot it wont fail to run instead it will be still continuing its task. It is believed that this new experiment is set to be available in at least another 5 years time.

The role of Business Operations is organizing and controlling the fundamental business activity of providing goods and services to customers. Business Operations include the day-to-day activities of the business which are machinery therefore business is then able to accomplish its prime function. They are vital for fulfilling both long term and short term goals. Managing its resources such as labor, materials and support services is the main part of operating a business.

The importance of Business Operation is managing its resources such as supplies, labour and space. Every business has its production inputs even if the business is associated in productions, distribution or service delivery. Rostering

and scheduling is under the management and controlling system of its employees. The managers have a duty to control their human resources in an effective way. Rostering permits the managers of the business to manage human resources in order to reduce the unnecessary expenditure. Scheduling is comparable to rostering; however, it deals largely with process of the business like determining the time each task should take in a process.   Another concern to management includes office space where it is one of the largest expenses and it is also a crucial task for business operations as business want to reduce their rental cost particularly located at an expensive area.

Each of the business functions carries variety of tasks to accomplish its goal. The business functions correlate to each other in other words they cannot work if one doesn’t perform as well as the other. The matter addressed in the article can affect other business functions such as marketing which may be a positive affect where it will be satisfying consumers demand as the product will persuade consumers to purchase the product as technology evolves around the world. Another business function that can be affected also in a positive way which is accounting and finance where it would identifying and communicating decisions by users in order to develop the miniature pipe for chip cooling.

The external influences are range of factors that influences the business’ operation and performance, of which the business doesn’t 

have control of. The matter address in this article can also affect its stakeholders again in a positive approach where it would make the consumers easier and cheaper to purchase this miniature chip only once and use it for a life time which will prevent the computer being ruined and damaged if left for a long time. The consumer will also save money and won’t need to buy another computer or either waste its time as the computer fails to cooperate.

The matter that is dealt in the article can by affected by external influences through new technologies arriving as consumers frequently change these items on a regular basis, as they are wanting keep up to the pace as the recent technologies are being developed.
Business Studies
Key Business Functions: Employment Relations

      This article from The Sydney Morning Herald headlines “Qantas criticizes union over pay dispute” written on May 21st 2008 from an unknown reporter is in regards to Employment Relations.

      The main idea addressed in this article in regards to employment relations is the unions are disapproving the three percent offer for the aircraft maintenance engineers and instead are calling for a five percent increase in annual wage. However the Qantas Chief executive Geoff Dixon says “the airline offered fair pay and conditions to its employees”. The workers are believed to be continuing the fight for a decent pay increase and agreed not to go on strikes, although it would take other actions such stoppages.

  

    The role of employment relations is the function with an organization where it focuses on recruitment, management and providing directions for the people who work in the organization. It’s the organizational function that deals with issues related to people such as compensation, hiring, performance management, organization development, safety benefits, communication, administration and training.

The importance of employment relations is through problems that may occur in a business if they are dealt unsuccessfully. Such problems may include: firstly dispute between employers and employees which may have an negative impact that would possibly lead to less work being completed and such industrial actions can emerge which are bans and strikes. Secondly not having the required information for the goods and services being transported which may lead to an error in information. Thirdly workers claiming compensation from injury occurred at work through not applying sufficient occupational health and safety (OH&S). And lastly if staffs at the workforce are being dismissed unjustly may lead to legal claims.

The issue that is addressed in this article can affect other business functions such as the finance and accounting function where if the unions decide to stop working or go on a strike until not receiving a decent amount of increase in wage can lead to loss for Qantas in financial where there will be no aircrafts running and therefore no passengers will be able to aboard onto the 

plane. Another business function that can be affected is marketing where it won’t be able to satisfy consumers demand if there aren’t adequate amount of staff members working in order to run the aircraft in operation.

      The issue addressed in the article can also affect its stakeholders if the unions are upon in taking a strike or ban in working if the aircraft engineers do not receive a sufficient amount of pay therefore as mentioned above the community or the consumers won’t be able to go overseas or nationally via Qantas.

      The issue that is dealt in the article can be affected by external influences through trade unions as their aim is to achieve common goals in key areas such as wages, hours, and working conditions. Also the Workforce legislation could be another external influence to this matter as The Workplace Amendment Act 2005 sets out the regulatory laws for wage negiotations and the settling of industrial disputes in Australia if the dispute will be still continuing and whether the workers believe the wage increase hasn’t satisfied them.

Business Studies
Key Business Functions: Marketing

      This article from The Sydney Morning Herald headlines “Microsoft expands online business software services” written on March 4th, 2008 from an unknown reporter is in regards to Marketing.

      The key idea addressed in this article in regards to marketing is that Microsoft will be expanding its business software which will make it accessible as a service on the

internet since many people are increasingly use writing, accounting, email and other programs instead of buying packaged software. The software is set to give customers flexibility and choices for all of the Microsoft software and its products.

      The main role of marketing is to outline the specific actions the business intends to carry out to interest potential consumers in their product and/or services and persuade them to purchase the product and/or services the business offers. In order for the business to please the consumers the business then interacts with customers in how the product and/or services can please their demands.

      The importance of marketing is selling goods and services to consumers through the use of persuasion that a business has developed also recognizing consumers’ needs and wants via possible business plans and approach to accomplish those expectations for the good or services to the consumers wants. Consequently rather than changing the product according to consumers taste, ensure that it’s also according to the markets taste. Therefore the marketing stands on a crucial function in supplying input in the business decisions.

As each of the four business functions relate to one another therefore the matter addressed in this article can affect the accounting and finance in a positive way where consumers will begin to use the latest software of Microsoft and therefore the Microsoft will earn big and make a lot of profit from expanding its business

through making its software available on the internet. Also Business operations can be affected once again in a positive way where technology has been used as which many people in the society are mostly dealing with computers and other technologies.

      This article has also affected its stakeholders in an optimistic way where the Microsoft are growing its online business software making it easier for the consumers to access the software online which includes writing, accounting, email and other programs.

      The matter that is addressed in this article can be affected by external influences through new technologies as consumers would like to keep up with the modern technologies. Also new competitors that may be an external influence such as Mac OS X and Open Office as they are trying to develop certain software that may be more advanced than Microsoft business software.

Business Studies
Key Business Functions: Accounting and Finance

      This article from The Sydney Morning Herald headlines “Keep interest rates low” written on April 23rd 2008 reported by John Kavanagh is in regards to Accounting and Finance.

The key idea that is drawn in this article in regards to Accounting and Finance is that different lenders has different prices to their standard variable rate home loans due to last year during August the Reserve bank increased the cash four times, for a total increase of 1 per cent.

The main role of Accounting is carrying the task of completing systematic

recording, reporting, and analysis of financial transactions of a business. However Finance is a branch of economics concerned with resource allocation as well as resource management, acquisition and investment. Simply, finance deals with matters related to money and the markets.

The importance of Accounting is its crucial to managers as their judgment and decision is made upon the accounting information. The accounting information given can then evaluate the performance, firm position, and also measure the number up to the plans and anticipation and from this it can be then used as a foundation of business plans and goals for the future. There are 2 key sources associated with accounting and reporting: which includes management accounting and financial accounting. Through these two sources they are then used to influence the raw accounting data to make essential reports for stakeholders internally and externally.

The importance of Finance is it keeps in track whether certain funds have been made in order to please the needs of a business and be used appropriately. It’s accountable for achieving capital from the most appropriate resource for the intention. It’s also accountable for making sure that the surplus funds are utilized efficiently. Finance aspires to coordinate the short term liquidity (capability to meet its legal responsibility) of the business and the long term solvency (capability of operating), from keeping and managing the cash flows and the funds of the

business. This is essential for all business seeing that no business can endure without money.

The issue addressed in this article can affect other business functions such as Operations, through the interest rate rising, the food and services would be getting more expensive and therefore the business’ won’t be able to afford to purchase their inputs such as raw materials and also if the business is under a rental property it would suffer more as the rent of property would increase.

The issue addressed in this article could also affect its stakeholders as the interest rates rises the people in the community will have more difficulties in surviving if they are under a mortgage or living in a rental property. Also the prices of the food, will increase therefore it would make it difficult for the consumers to afford and keep up to date.

  The issue addressed in this article can be affected by external influences such as fluctuations in market confidence on a national and international scale has made significant influences in rate rises, as market confidence increases through speculation, consumers tend to buy more, simulating the economy therefore the government does not want the economy to heat up too quickly, for this reason they put up interest rates to slow down the level of economic activity whereas with interest rates rising you get inflation.
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