Issues of IT marketing, the future and changes
I. Introduction
The whole world seems to have become merged together in the 21st century. In order to succeed in the globalised business market, it is essential and interesting to learn the similarities and differences of employment in multi-cultural contexts. With this purpose, the author completed a 40-hour working experience in a printing company in New Zealand and investigated the workplace which included interviewing with the supervisor. This report will overview the research results on the issues of IT, marketing, the future and changes, and self-employment, all of which will be compared with those of a Chinese company along with the author’s reflection. The following is the information about the two workplaces.
1.1 Workplace 1: Introduction of WELLDONE Ltd
WELLDONE Ltd is a New Zealand company that started business in 2006. The company sells a wide range of afterprint equipment and supplies it for print finishing and paper processing such as paper cutters, paper folding and binding equipment, and laminators. The company also provides full service on what they sell, including free consultative advice, designing and printing-related tasks.

One thing worth noting is that the company is owned by a Chinese couple who immigrated to New Zealand 10 years ago and now they are in early 30s.
1.2 Workplace 2: The Agriculture Bank of China (ABC)
ABC was one of the top four state-controlled commercial banks in China since late 1970s. In 2009, the bank was restructured into a joint stock commercial bank. The bank provides customers with various, superior and efficient financial services by ‘leveraging urban and rural presence and extensive electronic network’ (Annual Report of ABC, 2009).

In 2009, the Bank took the 155th place in the Fortune Global 500 and ranked No. 8 in The Banker's "Top 1000 World Banks" list in terms of profit before tax for the year of 2008.
II. Issue 1: IT in the Workplace
IT (Information Technology) refers to 'the study or use of electronic processes and equipment for storing information and making it available' (Longman Dictionary of Contemporary English, 2005), which mainly refers to the use of computer, internet, fax machine and any other electronic devices for processing information in the workplace. “Use of advanced information technology allows the firm’s boundaries to become blurred, even to the point of the much-vaunted ‘virtual organization’.” (Warhust, C. & Thompson, P., 1998, p. 2). This quote emphasizes on the importance of IT in the workplace.
2.1 IT in WELLDONE Ltd.
IT used in WELLDONE is the internet, ethernet and telephone. They all make great contributions to the success of the business. As far as the author observed, half of the business is done over the internet. The company posts auctions on Trade.com selling products. By browsing the webpages, customers may become interested in certain products and then call to ask for further information about postage or discounts. Some deals are made immediately after the customer sees the advertisement online. Employees also transfer documents such as tax invoices, and samples by ethernet between computers in the workplace.

However, there exist a few unavoidable negatives in the company. According to Sophie the office manager, "it breaks down sometimes, and it's not running stable all the time. Sometimes, it costs a lot to repair (Personal interview, 24 Sept. 2010).” From this quote one can see a certain risk of depending on IT overly.
2.2 IT in ABC
Nowadays IT in industrial banking is indispensable and there is no exception for ABC. Except for people dealing with customers, most of the work is done ‘handlessly’ by computer processing and networking. Employees in every domestic branch use the same software and internal networks designed for ABC by the IT Department. Additionally, every year they retrain employees to master up-to-date computer skills.

IT has opened up a new market for ABC. E-banking such as online banking, telephone banking and SMS banking are especially popular among generations born from 1960s to 1980s. It is more flexible for demanding travelling businessmen. Another new service is television banking; however, it is still in its initial stage and has a very limited market.
2.3 Comparisons and Reflections
The use of IT in both two workplaces is indispensible. Compared with WELLDONE Ltd., the role of IT in ABC is not only a way of earning profit, but also a measure of self-management. ABC owns thousands of employees, so inner networking is essential for communication and business. Additionally, the banking industry in China is more competitive than the printing industry in New Zealand so in order to win the market, IT and other facilities related to business in the workplace needs to be updated regularly. Therefore, much more capital and labor need to be invested in the development of information technology.

In author’s opinion, apart from the profit-oriented purposes, use of IT in the workplace has positive effects on society. Besides the efficiency and convenience brought to employees, e-commerce is environmentally friendly, which is valued very much by people in the modern society. Reasons include reduction of road and highway construction and reduction of greenhouse gases emission. One of the negatives may be increasing unemployment in certain banking careers. However, boosting the use of IT at work is a global trend that will cause a great transform in the labor structure and people should be ready for that.
II. Marketing
Numerous definitions exist when it comes to marketing, all of which focus on the generation of value that drives the process of exchange and trade. “To be successful, exchange relationships must endure over the long term. Short-term or one-off transactions are sales, whereas building a long term on-going exchange relationship is marketing”(Drummond, G & Ensor, J, 2005, p.2). Building that relationship is part of marketing.
3.1 Marketing in WELLDONE Ltd.
Marketing in WELLDONE is limited to newspapers and the internet. As mentioned above, WELLDONE has its company website and virtual shops on trademe.com. Apart from that, the company also advertises in newspapers. However, according to the office manager, the newspaper advertisement doesn’t reach their expectations, because the cost for advertising in newspapers is too much for the small company. Another reason could be the limited target market which mainly refers to other companies that run similar businesses such as copy centers and print shops.

As the author observed, another major way of extending the market is through recommendations among former customers and relatively lower prices than the general market. The company has established stable business relationships with big companies such as Fuji Xerox, Cannon, Konica Minolta by providing cheaper but good-quality equipment and warranty services. Many other new customers are introduced to WELLDONE due to the high cost-effectiveness.
3.2 ABC Marketing
The ABC provides special products to farmers in China. It targets this particular market different from clients who seek for regular city based customers and financial management and card services. For example, the Wenzhou Branch of the ABC recently launched a project that helps local farmers to build their dream houses by offering a large amount of a special loan to the construction department of a local government. Another marketing activity proposed by Wenling Branch is to provide card services on the spot to a company in rural areas in Zhejiang province.

As for other marketing measures, with a huge and complex network throughout the country, the ABC headquarters is responsible for promoting the value and organizational culture by advertising on the national media, such as CCTV, national newspapers, and mainstream websites. Online marketing activities have also been increasing greatly due to the boost in the internet in recent times.
3.3 Comparisons and Reflections
As the ABC is a much bigger and more complicated company than WELLDONE, the marketing activities are more various. The ABC also has more funds for its marketing. Compared with the ABC, due to restrictions of profit and the limited scale of the target market, WELLDONE would rather stay stable with the fixed customers than spend it on advertising and sacrifice profit to extend market.

As far as the author is concerned, though there are differences between the two companies exist reasonably, WELLDONE still needs improvement in flexibility and activeness in expanding its marketing. Besides all the activities they have done, a series of promotion activities are feasible and even necessary, because some customers complain about the price.
IV. Issue 3: The Future and Changes in the Workplace
With the rise of the service industry and the decline of the manufacturing sector, workplaces are changing at a flying speed. What work we do and how we do it has changed considerably and people also have expectations about the future changes in employment.
4.1 Future Changes at WELLDONE Ltd.
The future changes in WELLDONE will be more employment and franchising. During the time when the author was at work vacancy advertisements have been posted in the media and calls asking for an interview were received. As a result, two more designers were hired. The plan for franchising has not yet ripened to operate practically but a link for people who would like to be a reseller has been put on the website.

More activities could be done in order to achieve the goal of expanding business and more profit. Better human resource policies and employee behavior guidelines should be established since the number of employees has been enlarged. When problems about employment occur, there should be a written document on which employees can refer to the standards and rules.
4.2 Changes at the ABC
The greatest change of the ABC in recent years is the transformation from a state-controlled commercial bank into a joint stock commercial bank in 2009. This resulted in substantial developments in the organization of the ABC. As shown in the organizational structure chart, the top rank now is the General Meetings of Shareholders, then coming after the Board of Supervisors and Directors, and the president. Then there follows different 'modules' such as the module of Administrative and Supporting, Technology/Product, Banking, and Agro-related module. Finally there come the subordinate departments under every module.

From the structure chart we can clearly see the differences that have been made by the restructuring, which means the change of not only the ownership of the bank but also the ways of management, corporate culture and values, even the products and services offered to the clients.
4.3 Comparisons and Reflections
Obviously a small company like WELLDONE does not have such complex organizational structures as ABC does. However, since WELLDONE has plans about extending its business, when the scale of employment increases, a multi-level organization will demand improvement of management and productivities of staff.

When asked about opinions on the future of the industry, the office manager of WELLDONE Ltd. stated that the new technology would be developed and it will bring better quality products that are easier for printers to be used, which is a quite positive perspective that may apply to every field. However, the changes that technology brings to workplaces sometimes can be dangerous. Business is becoming virtual and certain risks exist. In the author’s opinion, measures that reduce the risks should be put in place in advance.
V. Issue 4: Self-employment
Self-employment can be defined as operating a small business on one's own or in partnerships or cooperatives. According to the paper by the New Zealand Planning Council (1985), the majority of self-employed businesses were small in scale and simple in structure and most businesses in New Zealand were small, in both formal and the informal economy. The informal economy includes homemakers and other informal exchange between people who tend to maintain their livelihood by some extra income.
5.1 Self-employment at WELLDONE Ltd.
Self-employment at WELLDONE and running a small business in New Zealand for Asian immigrants has both advantages and disadvantages. As the employer stated, being one’s own boss is more flexible and more self-motivating, probably more profitable. On the other hand, since more responsibilities are involved, the owner needs to think of the business and supervise all the time. Therefore, it is easy to unbalance the relationship between work and life and a great deal of unpaid work has been done unconsciously.
5.2 Self-employment and Financial Services at the ABC
As mentioned above, the ABC is not a self-run company. However, in the module called corporate banking, several products and services are specially designed and targeted for the self-employed market assisting them to achieve their career goals. The Personal Business Loan, as one example, is issued by the ABC to borrowers to finance their small business, has a broad spectrum of target customers including the self-employed, owners of sole proprietorships, partners of partnerships, and contractors or lessees of unincorporated private enterprises. The loan has a high credit line, flexible and multiple options of payments, which is truly helpful for self-employed business people.
5.3 Comparisons and Reflections
When it comes to the comparison of self-employment issues between the two workplaces, a visible increase of participation of the young people in self-employment has been noticed in both China and New Zealand. Because of the growth of the unemployed, the government of China has been encouraging university graduates to establish their own businesses by releasing a sum of loans in recent years. As shown in the research done by Massey (2005, p.138), ‘changing work cultures and shifts in the structures of economies, coupled with freedom of choice’ attract unemployed young people throughout the world to enter self-employment.

In addition, flexibility of work conditions and hours may be another key factor that people like to start their own business. However, in the author’s opinion, to run a small business on one own demands significant planning and thinking by the founder. Risk of failure and financial losses are more common than working on one's own and staying ‘safe and sound’ in bigger companies where there are experts team-working on other parts of the business.
VI. Conclusion
In conclusion, this report have compared the situations of two workplaces, respectively in New Zealand and China. The essay has compared and contrasted four issues relating to employment with the author’s personal reflections added. Firstly, the use of IT assists and improves productivity in workplaces but sometimes causes troubles to repair it. Secondly, marketing in small businesses and big corporations differs in scale, variety and effects. The third issue, expectations and changes in two workplaces, both focus on future benefits. Finally, a trend to self-employment has started developed due to the changes in the society and values.
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VIII. Appendix

1. Interview Transcript (Keywords only)
I. IT in the work

Q1: How is IT used in the workplace?

Internet and Ethernet.

Q2: How is IT changing the workplace?

Make workplace more convenient, Efficient.

Q3: How is social media useful?

It’s easy and convenience. It saves my staff lots time work, and labor.

Q4: What are the negatives of IT in the work?

It breaks down sometimes, and it’s not running stable all the time. Sometimes, it costs a lot to repair.

II. Marketing & sponsorship

Q1: What are the major ways of marketing?

Newspaper, Internet.

Q2: Who is the target market of Welldone Ltd.?

Printers, and printer company. E.g. Fuji Xerox, Cannon, Konica Minolta etc.

Q3: Do you sponsor some other companies?

No.

Q4: If yes, how is it helpful for marketing?

III.Self-employment & consulting

Q1: Why did you choose to employ yourself in NZ?

Flexible, Earn more money, and more motivate work for myself.

Q2: What are the positives of self-employment?

Flexible, Earn more money, and more motivate work for myself.

Q3: What are the negatives?

More responsibility involved. And I need to think of the business and look after it at all the time.

Q4: Do you consult other professionals before starting the business?

No

IV. The future in the work & changes in the workplace

Q1: What can be the improvement in the workplace in the future?

Factory extension. More people will be hired,

Q2: How will you improve it?

Advertise more as well as gaining more customer while keep the existing, and keep supplying good quality products.

Q3: What is your opinion of the future of printing business?

The technology will be changing, and it will bring people with better quality products, More easily for printers to use.

Q4: Do you have any plan of expanding the business?

Yes, franchise my business.
