Internet Commerce Business
The Internet, fiber optics and satellite communications are technological advances which have launched an enormous revolution within today's society, and have caused effects which will be evident throughout the 21st Century. Similar to that of the impact of the steam engine, electricity and the airplane upon 20th Century's commerce and industry, today's new global network will revolutionize the competitive environment for corporations. It will however also redefine the means of doing business among companies and consumers. Due to the rapid popularization of personal computers and increasing usage of the Internet among households in the world, electronic commerce between business entities and consumers is rapidly developing into a major economic activity.

Ecommerce can be defined as a system used to conduct business transactions of buying and selling goods and services over a computer network (Susan Ward, 2005). According to 2006 Online Retails Sales Report (Devin Comiskey, April 2006), ecommerce had reached 100 billion in 2006 and is predicted to rise to 144 billion in 2014, which indicates that ecommerce has been playing a significant role in contemporary business with continued potential growth in the future. However, with the prosperous development of ecommerce, some problems still exist such as security problem, network limitation and personal services. The purpose of this essay is to discuss the drawbacks will not prevent the development of ecommerce. The article is divided into four parts: ecommerce's strengths, weaknesses, opportunities and threats.

Compared with traditional commerce, the most obvious strength of ecommerce is its low cost establishment, which is especially beneficial for small businesses. This consequently allows for the possibility to operate large online stores selling hundreds of products. These online stores may be operated by one computer within a small office space, avoiding expensive shop rental charges, multiple employees and reducing costs on most overheads such as electricity. Hence, commodities may be offered at a cheaper price than those that are sold within retail outlets. Here is a statistic regarding online products price:
	Product
	Average price online
	Average price in store

	iPod Shuffle 1GB music player
	$199.00
	$220.38

	iPod 30GB music player
	$449.17
	$461.07

	Canon PowerShot S2 IS digital camera
	$671.79
	$731.51

	Book, CSIRO Total Wellbeing Diet
	$22.70
	$34.02

	CD The Sound of White
	$20.93
	$30.96

	Computer game, Harry Potter
	$50.32
	$57.42


The survey (Choice, February 2006) illustrates that most of the products sold online are cheaper than those of which are sold in store, and the more expensive products are, the more money can be saved. It is likely that as a result of low cost operation, the more economical price is beneficial in attracting consumers to purchase online.

Another advantage of ecommerce is its ability to conduct business without factors such as geography and time limitations. For instance, it is possible for a consumer in China to buy a French perfume in Europe. Simply, a consumer may login to a French online store, place an order, pay on line and wait for the delivery. In addition, because an online store's website is not established in merchants' computers but in public hosts, consumers are able to access the store at all times. It is convenient for both consumers and merchants; because at any time or place where there is an internet connection, consumers are able to shop online whilst merchants are able to continue business outside their normal working hours. It can be concluded from these positive factors, that ecommerce provides easy access to global markets, especially for small business.

Although the Internet is the main source of advantage for ecommerce, one of ecommerce's weaknesses is caused by the limitations of the network itself. For instance, a woman had ordered a new style fashion bag online but when she received it, it was found that it was not as satisfactory as the bag shown online though every detail was the same as stated online. The consequence is caused by the limitation of the network. The process of reducing a tridimensional real thing to pictures will certainly lose a little of the fundamental information of that commodity. Therefore, using the internet merely obtains a portion of the commodities' information, it is impossible for online stores to compete with traditional retailers in this area. Traditional retailers provide the advantage by allowing consumers to touch, smell or try. Consequently, consumers prefer to buy some commodities such as clothes and food via traditional way. However, this is not a serious problem. Consumers could be first to choose the satisfactory commodities in traditional stores, afterward buy the same one but has a better price online.

Another weakness of ecommerce is personal service (http://www.marcbowles.com). Although some human interaction can be facilitated via the web, ecommerce cannot provide the richness of interaction provided by personal service, particularly if the commodity is bought from other cities or countries. If the product arrives faulty or damaged, and needs to be returned to the merchant, extra delivery charges for the consumer will arise as well as additional delivery time for the replacement item. The process is troublesome and compared with traditional commerce it is not as convenient in after-sale service.

Similarly, the size and the number of transactions is also an issue. Ecommerce is most often also conducted by using credit card for payments. As a result, both very small and large transactions tend not to be conducted online. For example, any benefits or conveniences of buying a box of pens online from a US-based business tends to be eclipsed by the cost of paying to be delivered to consumer in Australia. Similarly, it is not secure to buy an expensive car online with a credit card, although it is five hundred dollars cheaper. However, traditional commerce can cover more trading forms, from one pen to hundreds of cars.

Although there are some unsatisfactory aspects of ecommerce, today's environment still provides the opportunities to facilitate ecommerce. The most obvious opportunity for ecommerce is the prevalence of Internet usage. According to internet usage statistics (http://www.internetworldstats.com/stats.htm), world Internet users have reached 1.3 billion in 2007, increasing by 244 per cent compared with 2000, which indicates an increasing trend. The more people have means to the internet, the larger ecommerce market will be. Furthermore, supporting services, such as the development of logistics and online paying system like Pay Pal or credit card, will facilitate ecommerce evolution and make it closer to people's lives.

Additionally, government policy is another significant factor of ecommerce. Currently, some nation's governments have established a few policies to promote ecommerce. A good example for this is the American government which has invested 25 million dollars to assist small businesses overcome barriers concerning the use of the Internet and ecommerce and has spent 4 million dollars to accelerate the development of the technology infrastructure needed for manufacturers and their supply chains to conduct reliable electronic commerce. (United States Government, February 7, 2000). Another example is the National Office for the Information Economy (NOIE) which has facilitated a range of projects to increase the uptake of ecommerce across the economy. In such an excellent government supported environment, it will be easier for smaller businesses to conquer barriers within the global market.

Opportunities and challenges always operate simultaneously. One possible threat for ecommerce is the users' conception trends to traditional commerce. One difference between ecommerce and traditional commerce is that both sides of transactions do not meet. Occasionally consumers could buy an imitated commodity from a traditional shop, it is even less creditable to purchase from an unknown and unseen merchant from online store. The situation in western counties is better due to developed societies possessing a healthier credit system. By contrast, developing countries have certain deficiencies, which may cause unnecessary loss, need to promote it, indeed, by contrast. However, such situation in developing countries could be improved with the development of the civilization. A good example of this is recently, for sake of cultivating Chinese young generation's credit ideology, many Chinese banks have commenced to generalize the credit card among university students and propagandize the importance of personal credit.

In addition, the largest threat of ecommerce is security. Ecommerce services are about transactions, and transactions involve amount of money. This attracts hackers to search leaks in the system and once these leaks are discovered, a significant amount of confidential data will be extracted. This is particularly dangerous as the data extracted includes credit card numbers, security passwords, transaction details and other private information. According to a survey, when consumers are asked why not to buy things online, most of the answers show they are worried about being attacked by a hacker and losing credit card information, and such consumers security fears have led to ecommerce sales losing 2 billion dollars in 2006(Mike Sachoff, 11, November 2006). Hence, internet security is the primary obstacle of ecommerce. Fortunately, with the public being concerned by ecommerce security, some security measures such as Digital Signatures and Certificates, Secure Socket Layers, PCI, SET, Firewalls and Kerberos have been applied into practice. (Ecommerce guide tutorials)

In conclusion, ecommerce will play a significant role in the 21st Century. As a result of these factors, ecommerce has fundamentally altered the nature of global markets, changing ways of doing business. In some markets, it has redefined sales distribution channels, product or service advertising and the labor markets. It also has assigned new meaning to the idea of customer service or customer friendliness. Any distribution corporations which do not develop its ecommerce operation will lose a lot of opportunities to increase revenue and lose a huge market share. It is apparent that there are many strengths and opportunities to ensure that ecommerce has great potential to compete in the future. It is also important to recognize that there are some inherent weaknesses and possible threats that could have an impact on the development of ecommerce. However these weaknesses and threats will be improved and solved gradually. The drawbacks of ecommerce cannot prevent ecommerce's bloom. Additionally, traditional commerce cannot be totally substituted. In other words, both of them will exist simultaneously, but it is undoubted that ecommerce will occupy a large portion of market share from traditional commerce.
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