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1.0 Executive Summary

With the economy develop around the global and the improvement of science and technology, each country is eager to create a new environment utilizing global resources. Hence, international business becomes more and more important and develops into several branches. Several years ago, it is used to collectively describe all commercial transactions such as private and governmental, sales, investments, logistics,and transportation,   that take place between two or more nations. Generally speaking, in international macro environment, private companies are for profit. Governments undertake them for profit and also for political reasons. Transaction of economic resources contains skills, capital, people etc. In this report, author will make a simple analysis and suggestion for an Australia corporate to explore abroad market, European and Asian area. The public is well aware that some industry relevant to a nation’s economy, hence even in an open trade situation, sometimes there will be some protectionism implemented in some countries like American. Hence, make a good and detailed investigation before invest

in other countries is a smart and wise decision for this Australia corporate.

2.0 Introduction

A multinational enterprise (MNE) is a common form in an international environment, which is a corporate that has a worldwide approach to markets or one with manufacture branches in more than a country. Well known MNC such as fast food companies McDonald's, vehicle manufacturers General Motors, Ford Motor Company and Toyota, electronics companies Korean brand Samsung, LG and Japanese brand Sony are all corporate that make a big improve in world stage because of global resources optimization. Most of the largest corporations with hundreds of histories now seek for new opportunities and resources in multiple national markets. In this report, firstly, a brief analysis of European and Chinese policies as the macro environment will be listed based on the collection of information. Secondly, given policy environment, what risk or trouble the Australia corporate will meet through comparing policies each? In addition, solution and suggestion will be made focuses on the existed short-term policy influence. Finally, other strategy suggestion for such multinational enterprise is suggested. At last, it is the last part of this report a brief conclusion.

3.0 Different Policies

Since remotest time political arena plays a vital role in influence the trend of business environment home and broad, in the global stage, so does it. Base of the pyramid (BOP) markets are significant sources of new

opportunities (Hart, 2005; Prahalad & Hart, 2002), because their favorable policy. But a high degree of institutional distance between developed and those markets will bring some significant recognization gaps in terms of traditional values, and beliefs for multinationals (Kostova & Zaheer, 1999; Ricart, Enright, Ghemawat, Hart, & Khanna, 2004). As following there is a simple analysis of each country’s policy.

3.1 Australia policy

Australia’s politic is on a basis of traditional freedom and civilization. From a general investigation globally, Australia ranks the fourth in all of the countries, but the most important is that its political environment rank is the first in single item, which expresses to investor and scholars that there is a general stability environment to develop business for enterprises and an excellent investment place for investor all over the world. Australia is the lowest risky country in the aspect of politic uncertainty in the Asian-Pacific region and, ranks the third globally. The politician of Australia ranks the third in holding whole modern economy direction globally (2007, Australian Bureau of Statistics). Domestically, Australia corporate enjoys a flexible and loose tax system.

3.2 European Policy environment

As the world’s largest economic area, the establishment of European Union (EU) marks a milestone of human economic development, which is an important market for abroad exporters and provides chances of foreign investment. As trade and 

investment with the 27 EU member states increase these years, the Australia Company chooses to export its product solar panel to this market. 

European Unit now becomes a key player in international trade policy as America through his huge impact on developing-country access to international markets for manufactured goods or service industry. His markets occupy a large proportion of the international market behind American. Meanwhile its unity, now it becomes an investing and export places for foreign enterprises. He also plays the main role in shaping international trade diplomacy as well as the domestic policy. Japan and Australia are the only two industrial countries not to join the MFA restrictions on textile exports from developing countries; hence maybe there is a little influence for an Australia corporate in EU.

An evident contradiction between protection and trade freedom in the European Union in the policy of aggregating or average terms or in the concrete and details of these policy applications really exists in EU policy system. Some members support quite open economy system with low average applied rates, all tariffs bound, and adopting a small gaps between bound and applied tariffs to cater for the big situation for international development. Some refuse to adopt almost complete open policy, they suggest that they should treat according to different countries, and there should be some “tailor make” policy. For example they should arise in measures designed to deal

with the interests of favored trading partners, making preferential tariffs such as reciprocal and threat of anti-dumping actions.

In EU, there is a huge need of secure supply of energy at affordable prices in order to maintain their standards of living. At the same time, the negative effects of energy use, particularly fossil fuels, on the environment must be reduced. Hence, renewable energy market is well developed there; even German has exceeded Australia to become the biggest renewable research country. That is why EU policy focuses on creating a competitive internal energy market offering quality service at low prices, on developing renewable energy sources, also on reducing dependence on imported fuels, and on doing more with a lower consumption of energy.

Renewable energy industry has been supported in EU. For example, the European Commission published a White Paper in 1997, which sets out a Community strategy for achieving a 12% share of renewable energy in the EU energy mix strategy. The decision is motivated by concerns about security of supply and environmental protection. Besides, the Commission published a Renewable Energy Roadmap outlining a long-term strategy in January 2007. It called for a mandatory target of a 20% share of renewable energies by 2020. But, EU countries are free to decide their own preferred mix and export or import market of renewable, allowing them to take account of their different potentials according to their own domestic environment.

3.3

Chinese policy environment

From the reform and open, China experiences a huge change domestically. Now, after the WTO entry and 30 years of reform and open, China has made a big improvement in economy and international trade and business.

In China, there is a loose policy environment like Australia for foreign investment, sometimes the favorable policy only for abroad investment not for national own enterprise. On whole, China is an exporting huge country because of low-cost human resources these years. There are many foreign corporate manufactures established in China, especially along the shore. Owing to these investments, China can develop so quickly only within 30 years. At the present time, China also provides much favorable policies for FDI or other investment forms. For example, foreign corporate can enjoy more favorable tax policy to establish manufactures in China such as corporate income tax reduction   and, some imports can enjoy lower tariff policy than that in other countries. There is a policy points that for some foreign governments, international organizations, non-profitable organizations or other entity established by some groups in China, there is a free corporate income tax right as long as a permission by located tax department.

From long time develop without environment protection, nowadays China place an important attention on environment protection. As everybody knows China is the world leading renewable energy producer, with a capacity of 152

GW, but most is for exporting to other countries. China has been investing heavily in the renewable energy field in recent years. In 2007, the total renewable energy investment is $12 billion USD, second only to Germany, and expected to develop to keep the head lists in world stage not only in producer list but also in the field of consumption of renewable products. China is currently the largest producer of wind turbines and solar panels. Owing to economy improvement, now China becomes a consumption place as well. Renewable energy policy is now in the developing stages in China. There is a law made by government, he Renewable Energy Development and Utilization Promotion Law, to meet short-term energy needs while strengthening long-term sustainable development objectives. Hence, China has a supported environment for solar panel industry.

4.0 Policies comparison

EU and Chinese policy has discussed above, although EU market can provide a legal perfection and market system improved environment to this Australia solar panel corporate, there is some protection in some member countries such as German, and also some protectionism between two developed countries in this new and sunrise industry. China is different; she is a developing country, but a huge market with 1.3 billion populations. Just has mentioned that China has an open policy system for some foreign investment and favorable policies for some imports and there is a huge market for solar panel industry. Every market has its

features and opportunities. Therefore, author suggests this Australia corporate explore oversea market according to its policy and keep a good relationship with located government and official department.

5.0 Potential risk and danger

In EU market, which has a complete and perfect market mechanism, some policy will be very strict for abroad import or investment, and there also some work unit and protection policy for this sunrise industry, especially in German or some other member nation which are eager to develop this industry. Maybe, in the field of tax this Australia corporate will meet some trouble and unfair.

In China, even there is an attractive consumption market or low-cost labor market. However, in the global stage, some western countries do not admit the market economy position of China although already in the WTO, which is not a risk and danger for them. But not complete market system in China and GuanXi way to develop economy will be a huge potential risk for this Australia corporate. Besides understanding existed policies, they need to learn and understand the traditional culture to explore this market well and, avoid unnecessary trouble. Meanwhile, maybe in some new industry or country safety relevant industry, there will be potential limitation.

6.0 How to enter a foreign country

There are many ways for Multinational enterprise to enter a new market. To explore the EU market, this Australia corporate will choose to develop some agents to sell its solar

panel through import and spread its brand. However, it can establish a plant in China to provide products domestically, which can reduce cost and gain more government support and try to adopt localization strategy (Prahalad, 2002).

7.0 Conclusion

Every nation’s policy is one of the critical factors influence international trade and investment. In this report, author gives only a brief policy analysis in EU and China, in fact there are other factors influence FDI or other investment on the global stage for multinationals to study and overcome.
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