International Business

1. INTRODUCTION
Before starting this course I was not clear about the connotation of Effective Manager. I have done my Graduation in commerce field so I knew that to start a business you need to be effective for that work and to run a business or organisation you need to be an Effective Manager for which you need some special skills, but never got a chance to learn about the skills which are needed for being an Effective Manager. Then after attending the lectures of Effective Manager I learned what I wanted.
So an Effective Manager is one who plans, organises, commands, co-ordinates and controls the business or enterprises. Therefore, Effective Managerial skills are very essential for strengthening the performance of the enterprise.
After studying this connotation a question aroused in my mind that why should I study the skills of Effective Manager. Anderson (2010) explained the roles of management. It makes sense of all other business studies. Even the small or local business needs an Effective Manager to keep the business growing. The managers develop transnational mentality as they use different interpersonal skills.
2. PERSONAL REFLECTIONAL
Anderson (2010) explained what management is. I learnt different management roles given by Henry Fayol and Stewart. I learnt what managers

are. Managers are people who get things done through others. They set goals, analyse situations, plan, organise things, communicate with others, scrutinize performance and ensure that tasks are completed in the most effective and efficient way.   
Manager pulls his employees together, makes them learn, and trains them.
It was very interesting in learning the meaning of Effective Manager. An Effective Manager completes all tasks for which they are responsible in a way that brings greatest profit to the organisation. The manager completes all tasks in minimum expenditure of money, labour, time and resources. I learnt that a good manager balances effectiveness with efficiency. The manager develops interpersonal skills and motivates his employees. He builds and maintains his teams efficiently.   I got to learn that for being an Effective Manager you need to be a good leader, motivator and a good communicator. Management is a process of continuity whereas leadership is needed for continuity of business or organisation. Management and leadership are idiosyncratic. It is said that a good leader need not be a good manager but a manager has to be a leader in order to be effective. A leader should be one who inspires people; he should be able to give directions to his subordinates; he has to have

the ability to create and maintain good teams. A leader should have the potential to control. I learned that for being successful a person needs to follow the hierarchy of needs. Maslow (1943) explains the hierarchy of needs; the first need is physiological need which covers food, shelter, clothes etc. These are the basic necessities which are needed for living. The second need is safety need. A person has to secure himself/herself from harm. The third need is social need, a person should learn to socialise with community. But being in outer world the person should have his self-esteem because there are people who are always ready to backstab him. So the next need is esteem. Even if all needs are satisfied some think that something new will soon develop. So for this the person has to bring the propensity for him to become actualized in what he is fitted. Here comes the need for self- actualization, where he must know what he has to be.
I realised that the way managers manage their subordinates depends on managers attitudes towards them. The managers get influenced to behave in that way because some people work just because they have been told, they are always need to be directed. On the other hand, we have people whose psychological need is to work, they find fulfilment and responsibility

in their work. From the first lecture of Effective manager I learned what a team means. The team is a group of people who work together to achieve the goals of the business or organisation. The team should have unity, verbal and non-verbal interaction, common standards and a good leader. The leader should give right direction to his group. He should support his group in all situations. 
I learned about Belbin’s Team Roles Inventory. It is an effective way to assess the relative strengths and weaknesses of any team.   The purpose of this is to help the managers to understand the team and improve their performance. Belbin (1993) originally identified 8 specific roles that individuals can take when they are working in a team.   The first is Plant (generates ideas), Resource Investigator (awareness of resources available), Co-ordinator (ensures resources are applied), Sharper (shapes the way the team operates), Monitor evaluator (assess teams), Team worker (influences team to participate), implementor (turns ideas into action) and finally Completer finisher (ensures that job is finished appropriately. The manager should have management skills in him to manage the teams.   He should the knowledge of the job, he should be able to manage people and implement plan, ability to absorb information

and should be able to manage external bodies like government, trade unions etc.
For being an Effective Manager a person should good interpersonal skills. It is the key to managerial competence. It is not just getting along with people but more than that. I learnt about communication skills which is very essential even for a lay man. It is necessary to follow the proper process of communication for making it effective. Effective communication enhances employee performance. 
Decision making in management is an important skill and making the right decisions is essential. Every manager should be looking to improve their decision making skills. The process of corporate decision making is of the utmost importance for effective management.   Problem solving has been defined as higher-order cognitive process that requires the modulation and control of more routine or fundamental skills. I got something new to learn and that was Performance management. It is process to help the effective manager to perform his work well and achieve goals of the organisation. Performance management is about sharing expectations. Time management is very important for an effective manager to complete his tasks. Anderson (2010) explained the meaning of stress management about which I did not have any knowledge.

So, stress is an external factor that exerts force. It means the person is under pressure. Our lifestyle can make us stressful.   Stress can cause damage to employment, career, relationships etc. For achieving the goals of the organisation the manager needs to coach his employees, so that they are aware of their respective goals and they coluld work on it accordingly. I am able to develop appropriate management and strategic skills myself. I have learned the concepts of management, leadership etc.
3. CONCLUSION:
I had some difficulty in understanding the Performance Management. I have learnt the meaning for it but could not understand some tools of it. But I will make an attempt to read the whole module again and even then I do not understand further I would like to take my tutor’s advice on it. I want that my knowledge should be of most advantageous stage as I wish to be the future Effective Manager of an alleged company. And for being effective I will make use of my learning’s like time management, stress management. By using these teachings I will get quite efficient in my work and help the company gain its goals. After studying Effective Manager I am confident enough to go ahead and achieve my targets which I always wanted to. I think I can improve myself more by reading, interacting

with different people and getting practical experience. So, through this module I got to know and comprehend a range of approaches to international business and develop myself the skills and attributes of an Effective manager. Belbin’s teams’ roles had helped me a lot in knowing what I can be in a company. I got to know my strengths and weaknesses through it.   According to Belbin teams’ roles I am Implementor, which is right up to some extent. I had a team of 6 members, all of them very co-operative. By working in a team I gained team spirit. I learnt leadership qualities. By studying this module I developed a range of intellectual, social and practical skills required to undertake managerial work. Through my presentations I have lost the stage fear and I am confident enough to present in front of any seniors. Last but not the least I am very fortunate to have studied this module and make and it has also helped me in my knowledge management.
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