International Business and the Future

International business is a term used to collectively describe topics relating to the operations of firms with interests in multiple countries. Such firms are sometimes called multinational corporations (MNCs). Well known MNCs include fast food companies McDonald's, vehicle manufacturers such as General Motors and Toyota, consumer electronics companies like LG and Sony, and energy companies such as ExxonMobil and BP. Most of the largest corporations operate in multiple national markets. Increased global competition encourages allocative and productive efficiency.
There are a number of benefits the citizens and firms of a country may enjoy as a result of the existence of MNCs.
• The benefits of specialization
• The benefits of competition 
• The benefit of choice 
In the traditional world of regions and nation states, information, people, goods, and investment are mobile only to the extent that they are subject to the tyranny of national barriers and geographical differences. Recent new developments in the global economy, however, have obliterated some of these spatial barriers. Scholars have begun to question the effectiveness and eventually, the existence of national boundaries. To them today’s global economy has witnessed the emergence of a borderless world.   We have entered into a world in which investment, industry, information flow and individuals move relatively unimpeded across national borders. This so called borderless world has several distinctive tendencies according to Ohmae :
1. Investment is no longer so that capital can flow to places that provide the best opportunities.
2. Revolutions

in information and transportation technology have enabled global corporations to operate virtually everywhere in the world without reproducing clones of management structures.
3. Individual consumers are becoming increasingly global in their tastes and orientation.
All these developments have led Ohmae to conclude that ‘for a growing population of firms that serve global markets or face global competition, nationality will disappear’. Global TNC’s will be attracted to operating in any environment that favours their globalisation strategies. The growing borderlessness found in trade and capital - is increasingly forcing itself on Government. Governments are slowly being transformed from domestic policymakers to stewards of the nation's interests in global policymaking. Finally, we must respect the simple fact that there are fewer and fewer domestic policies in our world today. 
International business has led to a loss of sovereignty of Nation states. People’s voice is being suppressed in disguise even though many countries claim to have democracy. People vote for presidents but the problem is it isn’t our nation states that make the rules, it is the world. In addition, MNCs and individual often misuse the freedom of movement across international boundaries presented by globalisation, political integration, deregulation and technology to reduce illegally their tax liabilities. Taxes are lost and less taxes mean that less is available for welfare and other spending. This form of non-compliance has been assisted by the policies and practices of certain

offshore financial centres (which sprung as a result of international business) that facilitate the concealment of undeclared income and assets.
The future is bleak for Nigerian companies because the way we do business today will not work in the anticipated global environment of the future. As state boundaries efficacy is being eroded, Nigerian firms will have less protection and might have to leave the playing ground.
Marshall Macluhan mentions that: “Today, after more than a century of electric technology, we have extended our central nervous system in a global embrace, abolishing both space and time as far as our planet is concerned.” This quote by Marshall Macluhan, even though it is from the sixties, is completely relevant today. The internet, our newest form of communication, has eliminated distance barriers. Thus, one can come to think of the world as a global village (as Macluhan called it), or as will become relevant as the site moves forward, as a great nation enclosing small tribes which are completely interdependent. The idea of a global village is the thought that the internet will create a utopia-like global civilization which shares its assets, culture, and language interdependently. 
We are headed towards the Global Marketplace that accompanies the Global Village in which we live. But have we really become a global marketplace? How has technology driven this integration? And what are the implications for both our businesses and governments?
My own view is that the Global Marketplace - the borderless economy is close. Moreover, the unanticipated aspect of this

transformation is the manner in which global economic integration is occurring. In short, cutting edge information technologies have "unraveled" or "disintegrated" our firms, allowing them to act globally. Each activity of concern to the firm no longer has to reside within it but, instead, could be provided externally and brought into the firm via these new networks. The world’s largest companies have disintegrated across stages of production, product segments, and regions.   The leading figures in the U.S. computer industry are no longer those who produced everything from the hardware platform to the operating system and application   but those who have specialized in one stage of the process or one component - Intel, Microsoft, Oracle, Novell, Hewlett-Packard. 
The global market is not yet complete. It is work in progress. However, it is becoming more intertwined everyday. Foreign investment has been growing by 12% yearly and is now more valuable than trade. International business is changing not only the way the world does business but also the way it lives and governs itself. We face new challenges because of international business. Our lives are more closely linked with those of others across the globe. Jobs depend on trade. Jobs in globally engaged companies pay up to 7 to 13% more than other positions.
Growing specialization and more interstitial markets make firms more specialized and efficient, better users of labor, and help to contain cost pressures. The technology that links the world's capital markets already exists - the global computing and telecommunications network.

Data now circles the earth as a representation of capital.
Today, we live in a world in which almost every factor is mobile. If it cannot travel directly, as might a blueprint dispatched via fax or management skills imparted by foreign investment, then it can be incorporated via partnership, alliances, joint ventures, or any of the other techniques by which modern corporations extend and complement their ability to create value.
The only problem with all of this is that the integration of capital hasn't happened yet. Capital markets persist in showing a national character. Capital has yet to become truly worldwide in its outlook, (although, granted, the process of integration in global capital markets. Why? The answer is regulation. Many nations see their capital markets as a national policy asset or preserve. Others fear that foreign finance - be it through equity listings on the major global exchanges or the provision of foreign debt - represents a challenge as opposed to an opportunity. And some are concerned that deregulation would unveil the true state of their domestic finance or banking industry, and that the costs of ongoing regulation are less than the costs of adjustment. 
In our present globally linked, information-intense, factor-mobile world, today's corporate manager is the one who can define what her or his firm is good at doing, wrap his company's boundaries tightly around those abilities, and then find skills and abilities elsewhere in the world that complement and lever his own. There is no place for narrow minded managers in tomorrow’s world. For any manager

to succeed, he needs to be judgemental, have a strong personality, task oriented, flexible, be risk takers and welcome change. It is strongly recommended to learn everything possible about world culture and best practices. That is the trend. A great place to start is with a detailed review of the Geert Hofstede Cultural Dimensions for that country or region.
International business has opened up the world, reduced the abuse of human rights, and eradicated, to a large extent, social and economic injustices by national governments. Consumers are not forced to consume particular goods and services — they have the liberty to choose. Open societies share their ideas and their culture but there are new challenges. Our lives are more closely linked with those of others across the globe so any problem or breakthrough in one part of the world might have multiplier effects on the rest of the world. 
An American author, Robert C. Solomon sees imperialism (and by extension international business) as “…….imposing unwanted values on other people, even if not by physical force, even in the guise of free-market choices.” He also advises that   “either the business community recognizes values other than its own bottom line and supports interests other than its own or it will be...like the feudal lords of the eleventh century.”
International business has and will continue bringing about economic liberalization. This refers to the process of achieving unobstructed economic activities. It seeks to remove all obstacles to trade, production and investment; emphasizes freedom of economic activities

and dominance of private enterprises; and aims ultimately at the divorce of the state from the economy (Onyekpe, 2001).   International trade is synonymous with globalization. “Some prophets of globalization argue that it has led to the end of geography. To them the state has ceased too be an institution capable of exerting influence on the activities of transnational capital which has increasingly become placeless.”
In my opinion, national boundaries still matter. The borderless world is more myth than reality. Countries are different and the differences still matter. “The one-size-fits-all ideology of the Washington Consensus is finished”. Even corporate organizations like Toyota recognize those differences. Toyota’s vision is" help businesses cross borders profitably by seeing the world as it really is."   The global economy is still made up of distinct national territories and local distinctiveness. People are different. Cultures are varied. The state has and must continue to exist. It is true that the states power has declined but it still remains a significant governance structure as it provides the necessary conditions and institutions for the internationalization of capital. The state initiates the necessary conditions e.g factors of production, property rights, social order, legal framework, infrastructure etc to enable the accumulation of capital for international business. The state provides surveillance mechanism for multi national corporations. Other roles of the state include:
1. It continues to provide the necessary condition for the growth of domestic capital 

globally. The unique competitive advantage of American companies is enhanced by their national and political institutions.
2. States own MNCs. Most MNCs ownership and corporate governance is national rather than global example we can say that IBM is American, Siemens is German, and Toyota is Japanese and so on.
3. It serves as a protector of property and contract rights.
I do not foresee a future where there is one government and a borderless world. Any government needs to be broken down into regions and states. I rather foresee a future where nation states reorganize and adapt their capacities to meet the challenges of international trade. International business opens up new gates, threats and opportunities for all involved. It has done some countries real good but others have been left behind. Sometimes one wonders that just like the crusades came and left, industrial revolution happened and is now history, the internationalisation of business might just be a passing trend. Who knows? In the next 50 years, we might witness a new trend in the world.
The global economy is still evolving. No one can say yet what long-term effect it will have on the economies and societies it touches, nor whether regional and international organizations will succeed or fail to tame its power. To its boosters, the global economy offers the promise of immense global markets working with maximum efficiency to speed money, goods, and services to the places where they will do the most good and produce the highest return. Such boosters include free-market economist Milton Friedman, a Nobel Prize laureate.

To many in the developing world, globalization and by extension international business, promises to bring the prosperity so far enjoyed only by wealthy industrialized nations. For analysts such as Drucker, as well as billionaire trader George Soros, the global economy already has succeeded the Industrial Revolution and, like that epochal economic event, eventually will change the world.
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