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Background Information: Fiji Water 

On an adventure of thousands of miles, equatorial winds purify the rain as clouds form over the Pacific Ocean, eliminating all pollutants and acid rain before arriving in the virgin ecosystem of the islands of Fiji. Fifteen-hundred miles from the closest continent, on a magnificently lush tropical island in the crystal waters of the South Pacific, rainfall has been collecting for over 450-years in a natural aquifer made of mineral-rich volcanic rocks. This artesian water has never been touched by pollutants or by man. 

Canadian David Gilmore discovered this virgin source of artesian water and built a manufacturing plant directly on top of the volcanic aquifer. The water is bottled straight from the source in a completely sealed environment, remaining untouched by man or outside air until a consumer opens the bottle to take that first refreshing sip. Fiji Water is the only bottled water in the world where this declaration is true, making it a swiftly growing phenomenon around the word. 

Due to its remote manufacturing location and the high quality of the water, Fiji Water is more expensive than most bottled water we see in the United States. Aquafina and Dasani, two of the world’s most popular brands, can be purchased for less than $6 for a case of 24 bottles. Comparatively, a six-pack of Fiji Water costs a consumer almost $7. Fiji Water is premium water is marketed to wealthy locals and tourists that can afford a more expensive water and to middleclass locals and tourists that want to be stylish and part of the “in” crowd. 

Fiji Water is currently sold in the following countries: the United States, Canada, Singapore, Australia, Honduras, and the United Kingdom. Our research will result in a recommendation of two countries in which Fiji Water should expand their presence. Starting with criteria based on water quality, per capita income, tourism, and bottle water consumption, a decision matrix was created (appendix: Figure 1). Thirty-six countries were chosen to be reviewed in this matrix based on an initial review of the criteria. 


Good 



The Top Ten 

After carefully reviewing the data in this matrix, the top ten countries were narrowed down by further evaluating the criteria. Several countries were chosen that have high bottled water consumption and growth, which are more mature markets for bottled water, and several countries were selected that have poor water quality, which are new or young markets for bottled water. Tourism and PCI were tied very closely into the water quality and bottled water consumption data to ensure the correct countries were chosen. In order to learn which regions of the world are the best for Fiji Water imports, at least one country per region was selected to be in the top ten. The top ten countries chosen are: India, China, Thailand, Brazil, Mexico, Spain, France, Italy, Saudi Arabia, and South Africa. 

In order to effectively research the top ten countries, the following assumptions were made regarding how the international process would be set up for Fiji Water. Since Fiji Water can only be bottled in Fiji in order to keep its untouched status, the product will be labeled in-house for each country and exported. Utilizing a contract delivery agent in each country or region, Fiji Water will not need to invest in any capital in the host country. We will employ our own sales force, whom will be locals residing in the host country. Based on these assumptions and utilizing micro- and macro-economic data, research on the top ten countries was conducted using the following criteria (not all data could be found for all ten countries): 

Market: market size and growth, customer presence, local competition 
Government: tax rates, investment incentives and barriers (for imports into county only), political instability, industrial policies (FDA-type, bottled water policies, etc.), government efficiency and corruption, and attitudes toward foreign business 
Currency: soft/hard currency, currency controls, wage rate (sales force), and profit repatriation 
Infrastructure: transportation costs (to and within the country), investment infrastructure (seaports, import facilities, roads, etc.), industrial linkages (distribution, grocery stores, hotels, resorts, etc.), outbound logistics (from delivery agent to customer) 
Culture: customs, cultural barriers, local business practices, and community characteristics (for 
visitors, not expatriates) 


time to start a business? 



Based on the assumptions above, the following are micro/macro topics that were not used in researching the top ten countries, but would have been used had the assumptions been different: land availability, construction costs, costs of raw materials and resources, financing costs, manufacturing costs, workforce productivity, inbound logistics (raw materials to Fiji Water plant), FDI policies, and sustainable development (pollution control, recycling requirements, etc.). 

Research on each of the top ten countries follows: 

India 

Market 
India is quickly becoming a developing nation with significant inflows of foreign investment. “India is also recognized for it’s fiercely competitive education system and is one of the largest providers of experienced scientists, engineers and technicians, making it an attractive market for foreign business” (www.communicaid.com). It is a major hub for software development and a competitive area for outsourced functions, particularly IT functions. India also benefits from its close proximity to the Indian Ocean, making it a major trade route. 

According to the Indian Embassy, India’s population in 1999 

That statistic is too old////now over 1 billion 



was about 980 million with a growth rate of 1.63% per year. The water supply in Bangalore is state-owned. They supply, distribute and treat the water. However, it is currently providing surface water to about 10% of the suburban population. The rest of the population gets their water from ground water in bore wells and tube wells. And it is not enough to supply and sustain the population, according to the World Health Organization. Many of the outlaying areas do not have an organized method for disposing of sewage and waste. Even many developed areas have trouble with their sewage collection; it ends up in the open drains, valleys and rivers which pollute the water. 

The market for bottled water is growing as the nation grows and people become more health-conscious. The youth of the nation, which is heavily influenced by the western-world has helped the bottled water market tremendously. The youth of the nation also like to use the extensive railway system to get from one destination to another. Cherio, a bottled water distributor in Chennai, claim that 5% of their water sales come from the railways. The railways have been ordering about 10,000 cases a day. Bottled water demand is also increasing as it becomes a status symbol in many parts of India. And the demand for it is growing northward towards Mumbai (the Bollywood film capital of the world) and towards Delhi. 

Coca-Cola has been bottling water locally and has been accused of causing water shortages in many villages by pumping out groundwater for their Dasani brand of water. This gives Fiji Water a more competitive edge in this market; where Fiji Water is bottled at the source in Fiji and will not deplete limited local resources. 

The local competition in India for bottled water is the Chennai-based Shyam Group of Hotels’ Aqua Division, which sells under the name brands of Amravathi and Savera. There is a fixed price of 30 Rupees per can. Shyam Group sells about 2500 cans of water per day in the Chennai area. And it bottles about 25,000 liters per day in Chennai. This increases during the summer months to approximately 40,000 liters per day. Other local competitors in the bottled water market include Bisleri and Cherio. Bottled water can be found at local grocers, tourist resort, Indian railroad, and local vendors and Fiji Water could utilize the same distribution channels. 

Good 


Government 
According to Transparency International, a Berlin-based organization, India is one of the most corrupt nations in the world. The scale of corruption ranges from 1-145, with India’s ranking listed at 89. And as far as taxes go, India’s corporate tax rate has dropped in to 33.66%, according to KPMG’s tax survey for 2006. 


Good 


The requirement of obtaining an industrial license for manufacturing activity is limited, to: industries reserved for the public sector, sixteen industries of strategic, social, or environmental concern, and industries reserved for the small scale sector. All other industries are exempt from licensing, and are only subject to localization restrictions of metropolitan areas. 

Currency 
As a foreign company attempting to sell product in India, another concern is profit repatriation. Historically, this has not been a problem for the United States because of the Overseas Private Investment Corporation’s (OPIC) government backing of foreign commercial deals. However, being that India does not have any current trade agreements or government affiliation with the Fiji Islands, we must proceed with caution. 


Good point. This isn’t a US company. 



According to the experiences of the United States and the OPIC, the U.S. has never had any issues with India withholding foreign monies or exchange. 

I’m sorry, that is simply wrong. In 1975 India nationalized foreign assets… 


-10 


“Dividends, capital gains, royalties and fees can be repatriated easily with the permission of the Reserve Bank of India. In case of an exit decision, the overseas promoter can repatriate his share after discharging tax and other obligations. He can also disinvest his share either to his Indian partner, to another company, or to the public. Even during the so-called worst period no foreign company left India without proper and due compensation. Problems do arise when people and businesses try to go around the rules or from inexperience” (http://members.aol.com ). …….. 



Poor reference as well 




When considering local wages to hire marketing and sales teams, the wages are fairly low. Sales Managers salaries depend upon the city in which they are employed. On the lower end of the spectrum, Mumbai offer approximately $4,300 per year. In Chennai, that salary is roughly $5,000 and in Kolkata (Calcutta) it jumps to approximately $11,400. 

In July 2006, India is planning to unveil a roadmap to end currency controls. Officials in the country believe it will take three years to completely remove all controls. Currently, the rupee can only be freely converted for trade in goods and services. However, other types of foreign investments must be approved by the central bank in India. The other issue to consider is the inflation rates in India which have traditionally been high and the currency has typically been rated as “soft”. The officials in the central bank have asked the government to keep inflation under control and try to lower its’ deficit if it wants to be successful in making the rupee fully convertible. High trade deficit and rising interest rates make it less attractive to borrowers to invest in India, so keeping both the fiscal deficit and inflation under control (which will cause interest rates to rise), is in India’s best interest. Many economists believe that making the currency fully convertible will cause foreign investors to pull out of India. It also makes it easier for locals to invest their assets outside of the country. 

Infrastructure 
The infrastructure in India consists of 63,140 km of railways, 2,525,989 km of highways, ports of harbor in Chennai, Cochin, Jawaharal Nehru, Kandla, Kolkata (Calcutta), Mumbai (Bombay) and Vishakhapatnam. India also has 333 airports with 234 of those with paved runways. Not too bad for a developing nation with a growing thirst for clean water. However, the Indian government has not historically invested in the infrastructure, so getting the products from port to destinations with in the country could be troublesome. The conditions of the railways and roads are unknown. 

Culture 
Religion and spirituality are major parts of daily life in India. Hinduism is the major religion and historically, Indian’s have believed in a caste system. This system, in the traditional sense, has been eliminated, but Hinduism is still heavily routed in the hierarchical beliefs that were paramount to the caste system. These beliefs still influence business in India. Another factor to consider when in business discussions with Indians is Karma. Karma is the belief that everything happens for a reason. Because of their belief in Karma, Indians tend to take their time when making decisions. Indians are also a collective society where community and “the group” mean greater acceptance in the hierarchical setting. When first attempting to establish a business relationship with local distributors in India, you must never claim that they should buy and distribute your product because it is better than what they can supply locally. They are quite aware of poor water conditions and do not need to be reminded that they may not have the means to sustain themselves locally or keep up with the growing demand for bottled water. So, it is important to stress the mutual benefits that will be gained by doing business with Fiji Water and becoming business partners. 


That argument is more for industrial water treatment, not a consumer (premium) product 


China 

Market 
Boiled water is the biggest competitor to bottled water in China. 

Well done… 



However, due to the poor water system and boiled water taking a long time to make, bottled water is a growing market. Market size of bottled water in China is around $2 billion. 80% of the bottled water market comes from the East side of China, especially the coastal area, which has abundant people having high income and high disposable income. Fiji Water should consider this when deciding which part of the country can make more profit for the company. The chart below shows the amount of consumption in various areas in China. 













Good 





China has a GDP of 8% and growing middle class that will soon be larger than the entire population of the US. The per capita disposable income of residents and the per capita net income of rural have recently increased by 5%, while retail sales of consumer goods increased 12.5% for the whole country. China’s accession to the World Trade Organization and events like the awarding of the 2008 Olympics attest to China’s growing importance on the world economic stage. 

There are two tiers of markets of bottled water in China, the top tier and the bottom tier. Each of them has a different market plan in China. In the bottled water market in China, there are many competitive companies such as Coca Cola, Danone, Nestle, Nongfu, etc. Therefore, all trends in marketing in China would give importance to high quality but low priced product. This causes many companies to encounter a slim profit, (i.e.: 4% of revenue). 





this was a clever table 





Government 
Investors should register at administrative offices for industry and commerce, which will issue business license after examination and ratification within one month. Within 30 days from the issuance of the business license, the foreign-funded enterprise should apply for the Foreign Exchange Control Certificate from the local administration on foreign exchange control and meanwhile submit the documents issued by the administration of industry and commerce. The enterprise can hold the certificate to open its foreign currency account in the designated banks. With the approval of administration of foreign exchange control, the foreign-funded enterprises can also open foreign currency accounts at financial organs within or out of the Chinese territory. 
The People's Republic of China is a socialist country under the leadership of the Communist Party of China. According to the "Constitution of the People's Republic of China," the state's fundamental law, the socialist system is the basic system of China; the people's congress is China's political system; and the form of ownership with the public ownership as the basis and multiple sectors of the economy existing side by side is China's economic system. 
To date, China has instituted a fairly perfect foreign trade legal system with the "Foreign Trade Law" as the core, involving management of foreign trade dealers and import and export commodities and technology, foreign exchange, customs control, import and export commodity inspection, animal and plant quarantine, protection of intellectual property rights, and economic and trade arbitration related to foreign interests and proceedings. The Foreign Trade Law, which came into force on July 1, 1994, serves as the basic law on standardizing foreign trade activities in China. Its basic principles are: 1)the whole country practices a unified foreign trade system 2)safeguarding a fair and free foreign trade order 3)ensuring the independent operational authority of foreign trade dealers 4)encouraging the development of foreign trade 5)Promoting trade relations with other countries and regions on the basis of equality and mutual benefit. In accordance with the stipulations of the Foreign Trade Law of the People’s Republic of China, China practices a unified foreign trade system, and safeguards a fair and free foreign trade order according to law. The state permits the free import and export o 

?????????? 

Trade right refers to the right to import and export in the trade of cargoes, excluding the right to distribution in domestic markets. Gradually, China will lower the requirement of minimal registered capital for the Chinese enterprises to obtain trade right, enable the foreign-funded enterprises to obtain complete trade right, and cancel the system of trade-right examination and approval within 3 years upon China entry into WTO. In China, state-run trade will be enforced in the import of 8 types of staple goods essential to the national economy and the people’s livelihood, including grain, cotton, vegetable oil, sugar, crude oil, finished oil, chemical fertilizer and tobacco. State-run trade control will be enforced in the ex-port of such commodities as tea, rice, maize, soybean, tungsten sand, ammonium paratungstate, tungsten-ware, coal, crude oil, finished oil, silk, unbleached silk, cotton, cotton yarn, cotton textile, antimony sand, oxidized antimony, antimony-ware, silver, etc. The government permits the non-state-run trade enterprises to undertake the import and export of a restricted amount of the goods on which the state-run trade control is enforced. 

Considering the need to maintain the import and export business order, the department of the State Council in charge of foreign trade and economy may enforce designated business management on a portion of the goods within a definite period of time, i.e., by authorizing a number of companies to act as agency of the import and export of a certain product. At present, the products subject to designated business include natural rubber, timber, plywood, wool, acrylic fibers and steel. The products will be open to free business within 3 years upon China entry into WTO. Those enterprises and organizations that are not included in the list of state-run trade enterprises or in the list of designated business management are forbidden to undertake the import and export of the goods on which state-run trade control or designated business management is enforced. 

Currency 
Chinese money is called Renminbi (RMB) and means "The People's Currency". The popular unit of RMB is yuan" The official exchange rate between U.S. dollar and Renminbi yuan currently is about 1:8 (1 dollar = 8 yuan). China's currency recently strengthened to its highest level against the US dollar since its July 21 revaluation. The China Foreign Exchange Trade System announced that the central parity rate for the dollar was 8.0472 yuan - less than 8.05 yuan for the first time. The People's Bank of China (PBOC), the country's central bank, early this year began a new policy of calculating the Renminbi's value against the US dollar using a weighted average of the prices given by major banks. The highest and lowest offers are excluded from the calculation. 

China has said it places priority on promoting balanced international payments this year. Earlier government figures show China's trade surplus came to US$100 billion in 2005 amid increasing trade disputes. As a result, the country's foreign exchange reserves surged to US$818.9 billion by the end of last year, second only to Japan. 




Not sure why that is relevant. 




In order to open a foreign currency account foreign-funded enterprises may choose any bank that has the right to do foreign currency operations to open a foreign currency account. In applying for the opening of account, the following documents are to be delivered: 1) business license ratified and issued by the administration of industry and commerce 2)approval certificate for establishment of the enterprise 3)Foreign Exchange Control Certificate of Foreign-funded Enterprises issued by the Administration of Foreign Exchange Control. In order to open an RMB account foreign-funded enterprises may choose any bank that has the right to do RMB operations to open a RMB account. For the application, the following documents are to be delivered: 1)business license ratified and issued by the administration of industry and commerce 2)approval certificate for establishment of the enterprise. With relevant certificates and documents, current payment of foreign exchange within the business scope of the foreign-funded enterprise can be directly remitted through the bank of deposit. 

Foreign-funded enterprises can go through the repayment of foreign capital and interest with the bank of deposit by the Examined Paper of Foreign Loan issued by the Administration of Foreign Exchange Control. Profits that foreign investors obtained, and salary income of foreign employees and employees from Hong Kong, Macao and Taiwan can be remitted through the bank of deposit. The remittance of foreign exchange under the items of the enterprise's capital, such as the capital transfer of foreign-funded enterprises, recovery of investment, and the remittance of outlay of the enterprise's branches outside China, must be approved by the Administration of Foreign Exchange Control. 

Infrastructure 
At present, foreign firms are restricted in many ways in the field of distribution. For example, they have no right to distribute imported products, or to manage distribution networks, wholesaling outlets or warehouses (political & legal restrictions). Unlike in many developed markets, wholesalers in China are small and specialized in limited types of goods. National wholesalers are few. Suppliers have to deal with different wholesalers for different regions and products. This is because of the limited purchasing power of average wholesalers (economic conditions). Retailers are also mainly of small scale, most commonly found are "Mom-and-Pop" shops, especially in the rural areas. The popularity of small shops is closely related to the Chinese culture. Because of the favor for "Quanxi", i.e. personal relationship, Chinese consumers have natural preference towards retail outlets, which involve more personal contact. This fragmented distribution network makes penetration of foreign goods especially difficult, since foreign suppliers have to deal with many small wholesalers and retailers overseas. 

Estimates of freight shipping costs for air and ocean are shown below. These can be used as estimates only and can vary depending on the season and oil prices. As a reference, shipping via ocean from China to US takes approximately 4-5 weeks and air freighting goods into the US takes 7 days for bulk shipments. 








Culture 
China's ethical system involves respect for superiors, duty to family, loyalty to friends, sincerity, and courtesy. Age brings increased respect and status. Handshaking is the accepted greeting, with a light handshake encouraged, lasting as long as ten seconds. Chinese lower their eyes slightly as a sign of respect. Staring may make Chinese uncomfortable. It is very important for Chinese people to "maintaining face" in everything they do. Therefore, never insult or openly criticize someone in front of others. The relationship you develop with a person represents your relationship with his or her entire company. Gifts are important, although expensive gifts could be taken the wrong way. 

Do's Don'ts 
• Be aware of all favors done for you and prepare to respond in kind. 
• In China, business relationships are personal relationships; establish a trusting personal relationship that demonstrates your respect. 
• Business cards are important, especially in Chinese. 
• Become friends with local influential officials. • Avoid unintentional criticism of others. 
• Don't poke fun at someone, even if in fun. 
• Don't be the first to reach for a restaurant bill. 
Thailand 

Market 
Thai people cannot drink tap water due to the lack of infrastructure; therefore, bottled water is one of several choices for Thai people. In addition, Thai people have begun to emphasize being in good health. Economically, this country of 64 million people is characterized by steady growth, reaching an impressive GDP growth of 6.7% in 2003. Thailand’s GDP is $559.5 billion and it is one of the highest areas for tourism in the world. 

Almost all visitors come to Thailand to travel. There are a lot of places to travel in Thailand, and these places lack pure water to supply tourists. The number of tourists traveling in Thailand in 2004 was 2,668,455. Tourism is one factor having influence one the bottled water consumption rate in Thailand. 

The price of mineral water and tapped water are almost the same in Thailand. For example, $0.17 for 0.5 liter of both mineral water and tapped water and $0.38 for 1.5 liter of mineral water while only a $0.03 difference at $0.35 for 1.5 liter of tapped water. Total consumption of bottled mineral water was $18 million of in 2005, while trending to increase in consumption by 20% in 2006. 

There are three main brands of bottled water in Thailand: Nestle, Periae, and Raenong. Periae plans to market with people having high income and tourists (niche market); and Raenong emphasizes in middleclass population (mass market). Periae sells its premium bottled water in hotels and restaurants. Its price is higher than Nestle’s and Raenong’s. Nestle and Raenong distribute their products where people like to spend time, such as gas stations, local stores and movie theaters. Bottled water companies in Thailand give importance to marketing strategy and having a low price rather than increased quality. 

Government 
Thailand is a member of ASEAN which has plans for a Free Trade Area (AFTA). 

Currency 
The minimum wage in Thailand is currently 184 baht per day ($4.63/ day) in Bangkok and slightly less in the provinces. In this case, a sales officer’s salary would be around $800 per year. 

Infrastructure 
Thailand is widely acknowledged as having a very extensive road transportation network of more than 250,000 kilometers, more than 40% of which are international standard highways that provide links to every province. There are more than 225 km of inter-city motorways creating links between Bangkok and other major regions of the Kingdom, and the government is enhancing inter-city motorways, which are expected to stretch to 4,150 kilometers of 4-lane roads. New highways are constantly being built, including projects to link Bangkok to the new Suvarnabhumi Airport, and an ambitious project to speed transport time to Thailand’s southern provinces. 

The signing of the Asian Highway Agreement on April 26, 2004 strengthens Thailand’s connection to the rest of the world for land-based trade and transportation linking it to 32 countries in Europe and Asia. The importance of these interconnections will increase dramatically as Thailand’s free trade agreements with the People’s Republic of China, ASEAN and India kick in, making Thailand a crucial hub for international production and trade. 

Thailand’s water transportation system has long been an important part of the country’s history and industries. With a coastline of 3,219 km and over 4,000 km of inland waterways, Thailand’s water transportation and ports infrastructure are essential to its overall transportation and trade. There are currently 122 ports, wharves, and jetties able to accommodate sea-going vessels engaging in international trade, including eight international deep sea ports. These ports, located in Bangkok, Laem Chabang and Map Ta Phut on Thailand’s Eastern Seaboard, and Sonkhla, Satun, Narathiwat, Phuket and Ranong in the South, provide capacity of more than 4.5 million TEU, a figure that is expected to double as current expansion projects are completed. 

AS a reference, the cost of shipping from USA to Thailand is around $3000 for 30-feet cargo and $4000 for 40-feet cargo. The shipping rate from Bangkok to another province is below: 







Good. But why do you keep talking about the USA? Are you going to ship water to the USA, and then to Thailand? 















Brazil 

Market 
Brazil’s population is around 190,000 000 with a median age of 28 and an estimated 22% living below the poverty line. The per capita consumption is approximately 30 liters per year. Tourism arrivals are between 4-5 million people a year. 

Brazil has one of the best regulated mineral water industries, with 300 mineral water springs, which produce around 70 different brands of bottled water. Brazil ranks 4th in the world for bottle water consumption at 12 billion liters a year and 8th in the world in bottled water production at 6.5 billion liters per year. 

Government 
The corporate tax rate is 15%, plus an additional 10% on profits exceeding R$240,000. Value Added Taxes consist of an excise tax (IPI) which is applied to sales and transfers of imported products is averages 10% to 15% and a Sales and Service Tax (ICMS) of 18% to 25%, which is applied to the sale or movement of goods, freight and transportation. 

All imported consumer products must have a label in Portuguese, identifying the contents and the name, address and telephone number of the importer. Also, the description of goods on the commercial invoices that accompany shipments must also be written in Portuguese. 

Since 1990, Brazil has opened its market and resulting in a more competitive economy. Tariffs have been reduced from a high of 105% of the imported goods value to 35%, with the average of 12.5%. Import levels have steadily increased from US$33 billion to an estimated US$78 billion for 2005 creating an environment where the native suppliers were forced to compete with foreign suppliers. 

Brazil welcomes FDI (Foreign Direct Investment) and applies no distinction between foreign and native capital. FDI must be registered under FIRCE (Department of Foreign Capital) of the Brazilian Central Bank in the original currency within 30 days of entry. This registration allows for the retention of profits and dividends, the repatriation of invested capital and the reinvestment of capital without further authorization. There are no stipulations regarding the methods to gain entry into Brazil. 

There are eight free trade zones across the country, with Manaus the most important. Manaus is a 10,000 square km area, where importers may supply goods from their stock regardless of quantity. Although these goods are subjected to the normal import duties, they are exempted from the state tax and tariffs. 

Government and economic policies have stabilized over the past decade. The government controls put in place in 1994 have reduced inflation and stimulated economic growth. Major industries have been privatized, such as telecommunications, energy and mining, leading to billions of dollars on foreign direct investment 

With the Brazilian import licensing regulations, exporting to Brazil is extremely difficult. Most products are required to have a preliminary license from the Brazilian SECEX (Secretariat of Foreign Trade), but the list of products requiring the license in not public. The importer must apply for the license and submit a proforma invoice. If the product is on the list and the product’s proforma declared price is lower than the price used for duties calculations, the license is not granted. Formal feedback to the requester is not provided, only informal feedback at a later time. If the license is granted, it is only valid for 60 days from the date of goods dispatched, which is usually insufficient, so a subsequent license must be applied for. 



Currency 
Brazil’s monthly minimum wage is US$80 and the GDP per capita is US$4400. With the establishment of the Real in 1994 and inflation down from 17% one year ago to a current rate of 5.25%, this soft currency economy has found stability as compared to the previous Cruzeiros Reais currency and economic environment. The decline of inflation is the result of high interest rates with the bank controlled overnight lending rate of 16%. 

Brazil's Foreign Capital and Profit Remittance Law of 1962 guarantees that for FDI in tourism there is no limitation on the repatriation of capital and the base tax rate is 15% on profits and royalties. 
Tariffs: Brazil regulates imports through tariff applications, with the average tariff rate around 14%. Certain products pay higher rates to protect the local industry, for example, cars and textiles have a 70% tariff. 

Infrastructure 
Brazil’s overall infrastructure is in poor condition. Only approximately 10% of the 1,700,000km of roads is paved, but these roadways are the method to transport 85% of goods across the country. The trucking industry is unregulated and anyone can open a contract with companies to move product. With high unemployment and poverty levels, trucking is the major distribution industry. 

The railway is comprised of only 30,000km of rail and only supports a small portion of Brazilian countryside, mainly in the southeast. Brazil’s 10 major seaports support the international transport of goods. 97% of Brazilian exports are routed through these ports along with 17% of internal transport. 
Brazil has 62 airports, with the main airports in Rio de Janeiro and Sao Paulo. 40 airports are international and 22 are domestic. 

Technology advancements are found in Brazil’s major cities, but are not extended across the country. 
Distribution: The utilization of agents or distributors is an advantage when importing into Brazil, because they know and have access to the market. Usually two agents or distributors are required because of the size of the country and market, with one agent in Rio de Janeiro and one in Sao Paulo, two of the three main industrial areas. 

Culture 
Business environment is hierarchical, formal and dominated by men. After a time of personal development, formal changes to more informal. Three piece suits are the norm for business attire and meeting times are subject to last minute changes, so personal flexibility is required. Personal relationships must be developed prior to conducting business. When entering business ventures, the utilization of an agent, an importer or a distributor is the proper method, depending on the service or product entering the country. Although Portuguese is the official language, English is spoken by executives. 

Mexico 

Market 
Mexico has a population of about 106.5 million people and it hosted 20,618,000 million visitors in 2004 alone. This makes hotels, resorts and local grocers the perfect places to distribute Fiji Water. Mexico is also becoming a world renowned trading partner. Mexico and its visitors, consumed 18 billion liters of bottled water in 2004. And its consumption grew between 44-50 percent from 1999 to 2004. These increasing percentages of water consumption and the tourism industry make it a prime target for bottled water makers around the globe. It is widely-known, including to the locals, that you should not drink the tap water in Mexico. “In the 1990s, following a cholera outbreak that killed over 550 Mexicans, authorities decided to increase the chlorine content in drinking water as a safety measure. This chlorine produced a very unpleasant taste which drove up the demand for bottled water” (www.finewaters.com). Currently, multinationals such as Pepsi, Cadbury, Nestle, Danone and Coca-Cola supply most of the bottled water in Mexico. However, there are many high-end resorts and a high-income population that could potentially be a market for Fiji Water. 

Government 
With other multinationals doing business in Mexico, the barriers to entry are limited and the political corruption isn’t as bad as it was in the 1980’s when the Institutional Revolutionary Party ruled over the nation. In 2000, after seventy years, the PRI lost a presidential election to a candidate of the National Action Party (PAN), Vicente Fox. 

“NAFTA requires Mexico to abolish protectionist limitations on foreign investment (except in the energy sector), allow free profit repatriation by United States and Canadian firms, and guarantee investors against property seizure without full compensation. The treaty allows foreign banks to take up to 25 percent of Mexico's banking market and allows foreign brokerages to take 30 percent of the securities business by 2004, after which all restrictions are to be eliminated” (www.country-data.com). Fiji is not listed as a trading partner and is not protected by the NAFTA agreement. However, Mexico has also signed other trade agreements and continues to be an active participant in the World Trade Organization. “The World Trade Organization (WTO) is the only global international organization dealing with the rules of trade between nations. At its heart are the WTO agreements, negotiated and signed by the bulk of the world’s trading nations and ratified in their parliaments. The goal is to help producers of goods and services, exporters, and importers conduct their business” which could potentially resolve any disputes as they arise between newly formed trade areas (www.wto.org). 

Currency 
Fiji Water must also consider corporate statutory tax rates and local wages rates. According to “Doing Business in Mexico” website, the corporate tax rate is 33%. Local sales manager position-wages range with experience. One to four years experience commands approximately $32,000 a year. Five to nineteen years of sales experience commands $45,000 US Dollars in Mexico per year. 
Even though the Mexican peso has weakened 4.4 percent in 2006 against the dollar, market strategists at TD Securities believe that inflation rates with remain in the 3 – 3.5 percent range. However, there are still risks; rising energy prices, raw materials costs, and increased aversion among investors could cause inflation to rise in the future months. 
The Ministry of Economy enforces labeling standards for consumer goods, such as bottled water. Upon arrival in Mexico, importers have the option to comply with the standards prior to or at the time of importation into Mexico. If the importer waits to label the water in Mexico, it could take up to 20 days to start distribution chains within the country because the water would have to be transported to a General Deposit Warehouse verification unit. Officials will then verify compliance with the appropriate Official Mexican Norm (NOM) and release the merchandise. “A written, sworn statement must also be attached indicating the name, authorization number and the address of the Warehouse where the products are to be labeled. The importer must comply with the given NOM at the Warehouse and have not incurred any acts which are sanctionable in Mexico after importation” (www.solutionsabroad.com). 

Infrastructure 
Mexico has one of the most extensive infrastructures in Latin America, further making it an appealing market to distribute bottled water. It has a network of 2,400 miles of four-lane highways. The majority of these expressways are toll roads, like in most other developing countries. According to Wikipedia: 

“The 26,622 km (16,268 mi.) of government-owned railroads in Mexico have been privatized through the sale of 50-year operating concessions. However, in the 1980s and 1990s, the government allowed the private operators to abandon nearly all passenger rail service. There are many private intercity bus lines serving Mexico. Passenger rail service to the Copper Canyon region still operates, due to the remote nature of the area and tourist ridership. Tampico, Tamaulipas, and Veracruz, on the Gulf of Mexico, are Mexico's two primary seaports. Recognizing that the low productivity of Mexico's 108 ports poses a threat to trade development, the government has steadily been privatizing port operations to improve their efficiency. A number of international airlines serve Mexico, with direct or connecting flights from most major cities in the United States, Canada, Europe, Japan, and Latin America. Most Mexican regional capitals and resorts have direct air services to Mexico City or the United States. Airport privatization, based on Mexico's successful experience with seaports, is nearly complete.” (http://en.wikipedia.org/wiki/Transportation_in_Mexico) 

The costs of shipping Fiji Water from Fiji to US (about the same for Mexico) are roughly $1500 per 20 foot container which holds 12,000 kg. Being that Veracruz is one of the major ports in Mexico, all distribution will originate, after arrival from Fiji, from there. Shipments within the country vary. The communications infrastructure is well established with approximately 2.3 million broadband lines via DSL and cable modems. 

Culture 
According to Geert Hofstede’s cultural dimension factors, Mexico has a high uncertainty avoidance factor, which means that the society does not readily accept change. They also are a collective society in which they value long-term relationships. Loyalty often overrides most societal rules and regulations. Strong relationships are paramount in dealing with Mexican companies, and the men are usually the dominant one in the society and power structure. Mexicans seem to have no adverse feelings towards foreign investment/business, and their local business practices are similar to the United States, where working overtime is a norm. Nepotism is normal and bureaucracy is also common. 

Spain 

Market 
Spain drinks 120 liters of bottle water per capita and is the fourth largest consumer of mineral water in the world. Tourism is over 53million annually and has grown over 12% over the 1995 rate. On the negative side, there are over 170 bottles of different Spanish mineral water. 

Government 
Spain is a member of the European Union (EU), which has a liberal foreign trade policy that applies to all EU members. The EU grants beneficial treatment to the members of the African Caribbean and Pacific (ACP) group, of which Fiji is one. The ACP Group receives preferential trade status with 95% of trade items free duty, regional trade agreements and tariff reduction through the EU’s Generalized System of Preference (GSP). In 2000, the EU and the ACP countries concluded the Partnership Agreement of Cotonou, which allows the ACP countries its continued free access to the EU market for its exports, without having to allow the EU market access in their respective countries until 2007. At this time, negotiations on trade reciprocation will ensue. 

In Spanish airports and seaports, numerous free trade zones exist where commercial operations such as processing, sorting, packaging, exhibits and sampling may exist free of Spanish duties and taxes. The largest free trade zones are in Barcelona, Cadiz, and Vigo. Duties and taxes are assessed on only items imported for use in Spain. 

There are numerous incentive programs for investing in Spain, such as state and regional incentives for training and development, incentives to invest in certain regions, state incentives for SME’s and EU aid, to identify a few. Trade barriers, such as tariffs and value added taxes are eliminated since Fiji is a member of the ACP Group. 

Laws exist and are enforced that govern and protect the liberal trade industry. The attitude toward foreign business is positive, with FDI over US $93B in the years 2002, 2003 and 2004. FDI has a declining trend due to increasing competition from Eastern Europe and Asia. 

The labels on containers must include the product designation, a list of ingredients, the weight or volume, dates (manufacturing, packing, minimum shelf life, and expiration dates), directions for food preservation (if applicable), identification of the firm involved (manufacturer, packer, or importer) and the country of origin. If the original label is not in Spanish, a similar one must be prepared in Spanish and be firmly affixed to the container. 

Currency 
Business transactions are deregulated between residents and non-residents involving payments and or receipts to and from abroad. Transactions in euros or a foreign currency between residents and non-residents should be completed through a bank institution. 

Spain has a stable government, a growing economy with GDP growth around 3.4%, inflation stable around 3.4%, and a currency growing in value against the dollar. The average annual salary of men in 2004 was 17,964 euros, women 12,464 euros. Highest wages found in Madrid; tourism and trade have the lowest wages, 8,680 and 11,360, respectively. 

The general corporate income tax is 35%, repatriation is taxed at 25%, and capital gains are taxed at 35%. 

Infrastructure 
Spain has two major distribution hubs that serve all of its regional markets, so distribution is the factor in the key to success market entry. These hubs are operated by the agents, distributors, foreign subsidiaries and government controlled entities that influence the economy. Businesses rely on these hubs for supplies, rather than direct importation. Key to foreign firm’s sales success is to either appoint a competent agent or distributor or establish an effective subsidiary in the Madrid or Barcelona area. 

Roads- network of 664,610km or roadways, 536,432km are inter-city links, 10,443km are of large capacity. Roadways accounted for 82.3% of merchandise traffic. Railways – System extends a total length of 14,250km, 7,738km of which were electrified. Railways accounted for 3.8% of interior merchandise traffic. Ports – traffic at 54 state owned general interest ports totaled 348.6 metric tons of cargo. Airports – 42 airports accounted for 583,352 metric tons of merchandise. 

Culture 
Spanish people prefer relationship building and one on one conversation. Business meetings are at a moderate pace, with formal dress and Spanish as the preferred language. Meetings are usually followed by a meal. The Spanish like to negotiate. 

The two cities where business is projected to be done are Barcelona and Madrid, the two largest cities in Spain, which have a good infrastructure and community environment. 

France 

Market 
France’s population in 2004 was 60.2 million and will be an estimated 61.6 million in 2010. The size of the GDP is 1,837.6 with GDP growth of 2.3%. Foreign Direct Investments (FDI) inflows account for $24,332,215. Per capita income of France is $30,030. 

France, which recognizes the healthiness, safety, and purity of bottled water, consumes the most bottled water in the world, consuming 37,400 gallons per capita in 2004 with annual growth rate of approximately 4%. Of the International Tourist Arrivals, France led the world with 75,121,000 for the year 2004. France has 1,500 miles of beaches on 3 major bodies of water: the Mediterranean, the Atlantic Ocean and the English Channel. There are more than 35 million people enjoy France’s beaches in any given year. 

Bottled water primarily got its start in Western Europe and Danone and Nestle are the companies that dominate the market in Western Europe. These companies sell higher-priced, premium water. 

Government 
The overall nominal tax rate on corporate income in France is 35%. The tax burden remains one of the highest in Europe (nearly 50% of GDP in 2005). 

There is extensive government ownership and controls of several large firms, public transport and defense industries. The French society is supported by the government. They are committed to capitalism to maintain social equity by laws, tax policies, and “social spending” to reduce income disparity and the impact of free markets on public health and welfare. The government has lowered income taxes and introduced measures to boost employment and reform the pension system. 

France is a well-to-do modern economy with extensive government ownership and intervention on market mechanisms. The government has partially or fully privatized many companies, banks and insurers. It controls several large firms and power, public transport and defense industries. They are committed to capitalism to maintain social equity by means of laws, tax policies, social spending to reduce income disparity, and the impact of free markets on public health and welfare. There is a high cost of labor and labor market inflexibility resulting in a 35-hour workweek and restrictions on lay-offs. The tax burden is the highest in Europe. France has a slow economy because of high unemployment rate and because of expensive social benefits provided by the government. 

Currency 
The currency is the EUR or euro; therefore, they participate in relationship of monetary value with other countries in Europe. France’s inflation rate was 1.9% in 2005. A controlled inflation rate with low poverty indicates how the people are supported by government control. Only 6.5% of the population lives below poverty level, which is significantly less than many of the other countries considered in this report. The people of France expect that the government will control inflation and take care of the social needs of its people. 

Infrastructure 
Of the seven ports, all are modern facilities with modern roads and rail transportation throughout the country. The major ports and terminals are Bordeaux, Calais, Dunkerque, La Pallice, Le havre, Marseille, Nantes, Paris, Rouen, and Strasbourg. France has a multitude of grocery stores, hotels and resorts that can be utilitzed as retail outlets for Fiji Water. Transportation cost from the UK to France is unknown; however, of the seven or nine ports and terminals, the port of Cherbourg is directly across the English Channel from the UK and very close to the port in Paris. 
Culture 
France is open to tourism and welcomes business which raises the living standard of the population. The French people recognize the importance of an industry supporting tourism and bringing quality products for the locals to consume. 

France is the largest nation located in Western Europe, southeast of the UK, and is less than twice the size of Colorado. The people perceive themselves as important and proud, and, therefore, would look favorably on believing in pure, natural, healthy water to drink. There is some environment damage from acid rain and water pollution from urban wastes therefore the culture of the people favors bottled water for health and purity reasons. 

In French society, the formality in everyday life is handshaking or cheek-kissing. The use of a title when speaking of a superior or a stranger is important. They are always concerned about dressing well. Food is always superb and the French are getting more and more welcoming to the tourist trade. Eighty-eight percent of the French are Catholic, and French is the national language. 

Sex is very liberal by American standards. Everyday relations between the sexes are very flirtatious and not at all confrontational either in public or professional life. The “use” of a lover is frequent for both men and women. Nudity is not seen as a sin, and women go topless on the beaches of the Riviera. French TV shows include totally undressed men or women even during prime time. Therefore Fiji’s marketing campaigns in France will be much more liberal than in other countries. 

Italy 

Market 
The estimated population is 58,000,000 in mid-2006, with population growth rates of 4%. The annual growth rate of bottled water in Italy is also approximately 4%, with bottled water consumed per capita being 48.500 gallons. Of the international tourist arrivals, Italy was third in the world with 37,071,000 for the year 2004. Per capita income of Italy is $26,120. 

European countries are the top ten water consumers on a per capita basis with Italians having the most established bottled water consumption over the past several years. The Italians consume about 4 gallons more per capita than Mexico, the country with the second highest per capita consumptions. 

Danone and Nestle are the companies that dominate the market in Italy. Their products are high quality and high priced. 

Government 
The overall nominal tax rate on corporate income in Italy is 33%. Italy has a diversified industrial economy with the same total and per capita output as France and the UK. This capitalistic economy remains divided into a developed industrial north, dominated by private companies, and a less-developed, welfare-dependent, agricultural south, with 20% unemployment. Most raw materials needed by industry and more than 75% of energy requirements are imported. 

Italy has moved slowly on implementing needed structural reforms, such as the high tax burden and Italy's rigid labor market and over-generous pension system. The leadership faces a severe economic constraint: the budget deficit has breached the 3% EU ceiling. The economy experienced almost no growth in 2005. 

Persistent problems include illegal immigration, organized crime and corruption, high unemployment, sluggish economic growth, and the low incomes and technical standards of southern Italy compared with the prosperous north. 

Currency 
Italy has pursued a tight fiscal policy in order to meet the requirements of the Economic and Monetary Unions and has benefited from lower interest and inflation rates. The current government has enacted numerous short-term reforms aimed at improving competitiveness and long-term growth. Italy’s currency is the euro. 

Infrastructure 
Italy is located in Southern Europe extending into the Mediterranean Sea and is slightly larger than Arizona. Ports and terminals are Augusta, Genoa, Livorno, Melilli Oil Terminal, Ravenna, Taranto, Trieste, and Venice. 


Culture 
The nationality is Italian with the north having clusters of German, French and Slovene-Italians and the south with Albanian and Greek-Italians. The religion is 90% Roman Catholic. The language is Italian with minority areas of German, French and Slovene. 

The gentle lifestyle of Italy is partly a product of its civilized eating habits: eating and drinking in tranquility at least once a day are a norm. The culture linking spas and health runs throughout the their history. "For more than 600 years the only doctors the Romans ever saw where their spas" Pliny observed. 

Climates are predominantly Mediterranean, Alpine in the far north, and hot and dry in the south. 

Saudi Arabia 

Market 
Because most of the terrain is unsuitable for cultivation, the coastal areas and interior oases support the vast majority of the population. The Mecca region, which also contains the major city of Jeddah, is the most populated area of the country, containing 26 percent of the total population. Other population centers include Riyadh and the clustered nearly cities of Ad Dammam, Khobar, and Dhahran. 
Saudi Arabia is the largest free market economy in the Middle East and North Africa, holding a 25% share of the total Arab GDP. It has a continuously expanding domestic market (annual population growth of 3.5 percent), which is adding to a young and consuming population with strong buying power. 

Based on the fact that most of the population in Saudi Arabia relies on bottled water for drinking, there is high competition in the bottled water industry. Domestically, Almanhal Company is one of the main bottled water companies in Saudi Arabia, and it sells its 24 pack with a bottle size of 500ml to the consumers at $4. In addition, the foreign companies have found their way to this industry. Evian, a French company, is considered the leading foreign bottled water company in Saudi Arabia which is selling its 24 pack with a bottle size of 500ml at $20. 

Government 
Saudi Arabia taxes foreign companies, but domestic entities are only required to pay zakat (a charitable donation), which works out to 2.5 percent of a firm’s annual net worth. Only foreign-owned corporations and the foreign-owned portion of joint ventures are subject to the corporate income tax, which ranges from 20 percent to 30 percent of net profits. The Saudi Arabia kingdom does not impose personal income tax, including expatriate workers. 

The Kingdom is among the few countries in the world that allows companies to carry forward losses indefinitely, effectively relieving businesses of the tax burden until they become profitable. In addition, the government makes electricity, water, and fuels available to industrial projects at low prices. Moreover, commodities imported for industrial product are exempt from duties. Although Saudi Arabia has taken steps to open its economy to foreign investment, substantial barriers remain. For instance, the government requires that the foreign companies should hire a specific percentage of Saudi nationals. In addition, the slow payment of some government contracts, an increasingly restrictive visa policy for all workers, and enforced segregation on the sexes in most business as well as social settings are considered as disincentives to invest in Saudi Arabia. 

The economic climate for foreign investment and the imports has been improving rapidly and it is even expected that Saudi Arabia will eventually lower its tax rate on foreign companies. In 2003, the tariff on most imports coming into the kingdom was reduced from 12 percent to 5 percent. Saudi Arabia has established a sound regulatory and financial infrastructure based on financial standards and payment systems equivalent to those in major industrial countries as well. 

The Kingdom has an impressive record of political and economic stability. Saudi Arabia is considered one of the most politically stable countries in the Middle East region, providing a very secure investment environment. However, the current situation in the Middle East, in terms of the war in Iraq and the Israeli-Palestinian conflict, is posting a serious threat on the area stability. 

The Saudi government has proven to be one of the most efficient Arabic governments. Fighting against corruption, Saudi government has some, albeit limited, laws aimed at limiting corruption. For example, the agency law limits a Saudi agent's commission to five percent of the value of a contract. Ministers and other senior government officials appointed by royal decree are forbidden from engaging in business activities with their Ministry or government organization while employed there. 

Currency 
Generally, the labor cost in Saudi Arabia is considered to be low. Based on the statistics, the average manufacturing labor cost was calculated to be $2.77 per hour. Saudi Arabia does not have a minimum wage, but most workers earn a wage adequate to meet their family’s basic needs. 

There are no restrictions on foreign exchange and repatriation of capital and profits. It has a very stable currency and has no foreign exchange curbs, and companies are allowed 100 percent repatriation of profits. 

Infrastructure 
The kingdom’s geographic location provides easy access to export markets in Europe, Asia, and Africa. Based on that, Saudi Arabia is considered to have low international shipping cost. The rapid improvement in the kingdom’s transportation and communication networks has also caused the transportation cost across the country to be considerably low. 

The Kingdom of Saudi Arabia has built a massive network of modern roads linking all parts of the country, in addition to a railway network and air transport services offered by Saudi Arabian Airlines, the largest air carrier in the Middle East. Sea transportation has also witnessed rapid development, including the establishment of a number of seaports linking the Kingdom with the rest of the world. 

The Kingdom offers significant complementary industries that support the bottled water industry. Starting with the fact that Mecca is the holy land for Muslim, the hotel industry is one of the largest industries in the country. According to the statistics, nearly 3 million pilgrims come every year to perform either Uhomra or Hajj. The kingdom also contains an uncountable number of supermarkets. Most of the foreign investment flowing to the KSA tended to concentrate in the three main economic regions of the kingdom which are the Eastern, Riyadh and Western regions. The Eastern region possesses higher levels of activity because of the concentration of oil activities there and, hence, is more able to attract more funds, technology, and high quality human resources than the rest of the country. 

FDI in the KSA assumes one of the three forms: joint ventures, Greenfield investment, and investment related to the offset programs. The Saudi Arabian Standards Organization (SASO) imposes shelf-life requirements on food and drink products. In practice, the Saudi government requires imported food and drink product to arrive in port with at least one-half of their shelf-life remaining, calculated from the date of production. 

The KSA, especially the Eastern region, is enjoying highly effective outbound logistics with a convenient transportation infrastructure in terms of roads, ports and airports. 

Culture 
The influence of Islamic law on business and social life in the Kingdom means that Fijian business people should have an understanding of the religious traditions and customs of Saudi Arabia. Visitors must respect these customs, particularly in the areas of deportment, dress, language and behavior. 

Saudi Arabia actively encourages foreign business. The investment environment in the Kingdom reflects traditions of liberal, open market private enterprise policies and its new Foreign Investment Law allows 100 percent foreign ownership of projects and real estate. In addition, pre-investment assistance is provided to help investors prepare feasibility studies for industrial projects. Also, the government provides information and statistics for investment projects within the scope of Saudi Arabia’s development plans. 

South Africa 

Market 
South Africa is a leading emerging market, and the largest economy in Africa. It produces 25% of Africa’s GDP, 40% of the continent’s industrial output, and over 50% of its electricity. However, nearly 50% of the total population of South Africa lives below the poverty level and the majority of the population is classified as poor and living in rural areas. In spite of that fact, last year the South African mineral-water market grew by an estimated 20%. This volume incorporates consumption from all channels, such as retail and wholesale, as well as imports. Compared with the international market, the local bottled-water industry is insignificant in size. Weaver stated that the growth potential for the bottled-water sector in South Africa is enormous, and he is expecting continuous growth of at least 10% to 20% a year for the next decade or two. 

The bottled water industry in South Africa seems to be quite competitive. The three main producers in the industry are Valpre water, the South Africa’s largest bottler, which captures about a third of total market share, Nestle Pure Life, which has entered the market about three years ago with its acquisition of Valvita, and finally aQuelle, which is bottled in Kwazulu-Natal. 

Government 
According to South Africa tax law, an external company will be taxed at a flat rate of 34%. Besides that, there is a 50% tax of its net capital gain. Also, South Africa imposes a value added tax of 14 percent on most goods and services. Although historically South Africa has had very high tariffs to protect local industries, South Africa's tariffs have been reduced in recent years, as the country has reformed its trade policy in accordance with its free- trade agreement with the EU and to meet World Trade Organization (WTO) guidelines. Many goods enter South Africa duty-free. Goods that are subject to a duty pay an average rate of 12%. 

All business sectors are open to investors, no government approval is required, and there are almost no restrictions on the form or extent of foreign investment. "On many dimensions, South Africa has a good investment climate," the World Bank said. Legal protection of property, labor productivity, low tax rates, reasonable regulation, a low level of corruption and good access to credit were seen as factors contributing to the country's investment climate. The current tariff reform program is specifically aimed at lowering input 

On an adventure of thousands of miles, equatorial winds purify the rain as clouds form over the Pacific Ocean, eliminating all pollutants and acid rain before arriving in the virgin ecosystem of the islands of Fiji. Fifteen-hundred miles from the closest continent, on a magnificently lush tropical island in the crystal waters of the South Pacific, rainfall has been collecting for over 450-years in a natural aquifer made of mineral-rich volcanic rocks. This artesian water has never been touched by pollutants or by man. 

Canadian David Gilmore discovered this virgin source of artesian water and built a manufacturing plant directly on top of the volcanic aquifer. The water is bottled straight from the source in a completely sealed environment, remaining untouched by man or outside air until a consumer opens the bottle to take that first refreshing sip. Fiji Water is the only bottled water in the world where this declaration is true, making it a swiftly growing phenomenon around the word. 

Due to its remote manufacturing location and the high quality of the water, Fiji Water is more expensive than most bottled water we see in the United States. Aquafina and Dasani, two of the world’s most popular brands, can be purchased for less than $6 for a case of 24 bottles. Comparatively, a six-pack of Fiji Water costs a consumer almost $7. Fiji Water is premium water is marketed to wealthy locals and tourists that can afford a more expensive water and to middleclass locals and tourists that want to be stylish and part of the “in” crowd. 

Fiji Water is currently sold in the following countries: the United States, Canada, Singapore, Australia, Honduras, and the United Kingdom. Our research will result in a recommendation of two countries in which Fiji Water should expand their presence. Starting with criteria based on water quality, per capita income, tourism, and bottle water consumption, a decision matrix was created (appendix: Figure 1). Thirty-six countries were chosen to be reviewed in this matrix based on an initial review of the criteria. 


Good 



The Top Ten 

After carefully reviewing the data in this matrix, the top ten countries were narrowed down by further evaluating the criteria. Several countries were chosen that have high bottled water consumption and growth, which are more mature markets for bottled water, and several countries were selected that have poor water quality, which are new or young markets for bottled water. Tourism and PCI were tied very closely into the water quality and bottled water consumption data to ensure the correct countries were chosen. In order to learn which regions of the world are the best for Fiji Water imports, at least one country per region was selected to be in the top ten. The top ten countries chosen are: India, China, Thailand, Brazil, Mexico, Spain, France, Italy, Saudi Arabia, and South Africa. 

In order to effectively research the top ten countries, the following assumptions were made regarding how the international process would be set up for Fiji Water. Since Fiji Water can only be bottled in Fiji in order to keep its untouched status, the product will be labeled in-house for each country and exported. Utilizing a contract delivery agent in each country or region, Fiji Water will not need to invest in any capital in the host country. We will employ our own sales force, whom will be locals residing in the host country. Based on these assumptions and utilizing micro- and macro-economic data, research on the top ten countries was conducted using the following criteria (not all data could be found for all ten countries): 

Market: market size and growth, customer presence, local competition 
Government: tax rates, investment incentives and barriers (for imports into county only), political instability, industrial policies (FDA-type, bottled water policies, etc.), government efficiency and corruption, and attitudes toward foreign business 
Currency: soft/hard currency, currency controls, wage rate (sales force), and profit repatriation 
Infrastructure: transportation costs (to and within the country), investment infrastructure (seaports, import facilities, roads, etc.), industrial linkages (distribution, grocery stores, hotels, resorts, etc.), outbound logistics (from delivery agent to customer) 
Culture: customs, cultural barriers, local business practices, and community characteristics (for 
visitors, not expatriates) 


time to start a business? 



Based on the assumptions above, the following are micro/macro topics that were not used in researching the top ten countries, but would have been used had the assumptions been different: land availability, construction costs, costs of raw materials and resources, financing costs, manufacturing costs, workforce productivity, inbound logistics (raw materials to Fiji Water plant), FDI policies, and sustainable development (pollution control, recycling requirements, etc.). 

Research on each of the top ten countries follows: 

India 

Market 
India is quickly becoming a developing nation with significant inflows of foreign investment. “India is also recognized for it’s fiercely competitive education system and is one of the largest providers of experienced scientists, engineers and technicians, making it an attractive market for foreign business” (www.communicaid.com). It is a major hub for software development and a competitive area for outsourced functions, particularly IT functions. India also benefits from its close proximity to the Indian Ocean, making it a major trade route. 

According to the Indian Embassy, India’s population in 1999 

That statistic is too old////now over 1 billion 



was about 980 million with a growth rate of 1.63% per year. The water supply in Bangalore is state-owned. They supply, distribute and treat the water. However, it is currently providing surface water to about 10% of the suburban population. The rest of the population gets their water from ground water in bore wells and tube wells. And it is not enough to supply and sustain the population, according to the World Health Organization. Many of the outlaying areas do not have an organized method for disposing of sewage and waste. Even many developed areas have trouble with their sewage collection; it ends up in the open drains, valleys and rivers which pollute the water. 

The market for bottled water is growing as the nation grows and people become more health-conscious. The youth of the nation, which is heavily influenced by the western-world has helped the bottled water market tremendously. The youth of the nation also like to use the extensive railway system to get from one destination to another. Cherio, a bottled water distributor in Chennai, claim that 5% of their water sales come from the railways. The railways have been ordering about 10,000 cases a day. Bottled water demand is also increasing as it becomes a status symbol in many parts of India. And the demand for it is growing northward towards Mumbai (the Bollywood film capital of the world) and towards Delhi. 

Coca-Cola has been bottling water locally and has been accused of causing water shortages in many villages by pumping out groundwater for their Dasani brand of water. This gives Fiji Water a more competitive edge in this market; where Fiji Water is bottled at the source in Fiji and will not deplete limited local resources. 

The local competition in India for bottled water is the Chennai-based Shyam Group of Hotels’ Aqua Division, which sells under the name brands of Amravathi and Savera. There is a fixed price of 30 Rupees per can. Shyam Group sells about 2500 cans of water per day in the Chennai area. And it bottles about 25,000 liters per day in Chennai. This increases during the summer months to approximately 40,000 liters per day. Other local competitors in the bottled water market include Bisleri and Cherio. Bottled water can be found at local grocers, tourist resort, Indian railroad, and local vendors and Fiji Water could utilize the same distribution channels. 

Good 


Government 
According to Transparency International, a Berlin-based organization, India is one of the most corrupt nations in the world. The scale of corruption ranges from 1-145, with India’s ranking listed at 89. And as far as taxes go, India’s corporate tax rate has dropped in to 33.66%, according to KPMG’s tax survey for 2006. 


Good 


The requirement of obtaining an industrial license for manufacturing activity is limited, to: industries reserved for the public sector, sixteen industries of strategic, social, or environmental concern, and industries reserved for the small scale sector. All other industries are exempt from licensing, and are only subject to localization restrictions of metropolitan areas. 

Currency 
As a foreign company attempting to sell product in India, another concern is profit repatriation. Historically, this has not been a problem for the United States because of the Overseas Private Investment Corporation’s (OPIC) government backing of foreign commercial deals. However, being that India does not have any current trade agreements or government affiliation with the Fiji Islands, we must proceed with caution. 


Good point. This isn’t a US company. 



According to the experiences of the United States and the OPIC, the U.S. has never had any issues with India withholding foreign monies or exchange. 

I’m sorry, that is simply wrong. In 1975 India nationalized foreign assets… 
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“Dividends, capital gains, royalties and fees can be repatriated easily with the permission of the Reserve Bank of India. In case of an exit decision, the overseas promoter can repatriate his share after discharging tax and other obligations. He can also disinvest his share either to his Indian partner, to another company, or to the public. Even during the so-called worst period no foreign company left India without proper and due compensation. Problems do arise when people and businesses try to go around the rules or from inexperience” (http://members.aol.com ). …….. 



Poor reference as well 




When considering local wages to hire marketing and sales teams, the wages are fairly low. Sales Managers salaries depend upon the city in which they are employed. On the lower end of the spectrum, Mumbai offer approximately $4,300 per year. In Chennai, that salary is roughly $5,000 and in Kolkata (Calcutta) it jumps to approximately $11,400. 

In July 2006, India is planning to unveil a roadmap to end currency controls. Officials in the country believe it will take three years to completely remove all controls. Currently, the rupee can only be freely converted for trade in goods and services. However, other types of foreign investments must be approved by the central bank in India. The other issue to consider is the inflation rates in India which have traditionally been high and the currency has typically been rated as “soft”. The officials in the central bank have asked the government to keep inflation under control and try to lower its’ deficit if it wants to be successful in making the rupee fully convertible. High trade deficit and rising interest rates make it less attractive to borrowers to invest in India, so keeping both the fiscal deficit and inflation under control (which will cause interest rates to rise), is in India’s best interest. Many economists believe that making the currency fully convertible will cause foreign investors to pull out of India. It also makes it easier for locals to invest their assets outside of the country. 

Infrastructure 
The infrastructure in India consists of 63,140 km of railways, 2,525,989 km of highways, ports of harbor in Chennai, Cochin, Jawaharal Nehru, Kandla, Kolkata (Calcutta), Mumbai (Bombay) and Vishakhapatnam. India also has 333 airports with 234 of those with paved runways. Not too bad for a developing nation with a growing thirst for clean water. However, the Indian government has not historically invested in the infrastructure, so getting the products from port to destinations with in the country could be troublesome. The conditions of the railways and roads are unknown. 

Culture 
Religion and spirituality are major parts of daily life in India. Hinduism is the major religion and historically, Indian’s have believed in a caste system. This system, in the traditional sense, has been eliminated, but Hinduism is still heavily routed in the hierarchical beliefs that were paramount to the caste system. These beliefs still influence business in India. Another factor to consider when in business discussions with Indians is Karma. Karma is the belief that everything happens for a reason. Because of their belief in Karma, Indians tend to take their time when making decisions. Indians are also a collective society where community and “the group” mean greater acceptance in the hierarchical setting. When first attempting to establish a business relationship with local distributors in India, you must never claim that they should buy and distribute your product because it is better than what they can supply locally. They are quite aware of poor water conditions and do not need to be reminded that they may not have the means to sustain themselves locally or keep up with the growing demand for bottled water. So, it is important to stress the mutual benefits that will be gained by doing business with Fiji Water and becoming business partners. 


That argument is more for industrial water treatment, not a consumer (premium) product 


China 

Market 
Boiled water is the biggest competitor to bottled water in China. 

Well done… 



However, due to the poor water system and boiled water taking a long time to make, bottled water is a growing market. Market size of bottled water in China is around $2 billion. 80% of the bottled water market comes from the East side of China, especially the coastal area, which has abundant people having high income and high disposable income. Fiji Water should consider this when deciding which part of the country can make more profit for the company. The chart below shows the amount of consumption in various areas in China. 













Good 





China has a GDP of 8% and growing middle class that will soon be larger than the entire population of the US. The per capita disposable income of residents and the per capita net income of rural have recently increased by 5%, while retail sales of consumer goods increased 12.5% for the whole country. China’s accession to the World Trade Organization and events like the awarding of the 2008 Olympics attest to China’s growing importance on the world economic stage. 

There are two tiers of markets of bottled water in China, the top tier and the bottom tier. Each of them has a different market plan in China. In the bottled water market in China, there are many competitive companies such as Coca Cola, Danone, Nestle, Nongfu, etc. Therefore, all trends in marketing in China would give importance to high quality but low priced product. This causes many companies to encounter a slim profit, (i.e.: 4% of revenue). 





this was a clever table 





Government 
Investors should register at administrative offices for industry and commerce, which will issue business license after examination and ratification within one month. Within 30 days from the issuance of the business license, the foreign-funded enterprise should apply for the Foreign Exchange Control Certificate from the local administration on foreign exchange control and meanwhile submit the documents issued by the administration of industry and commerce. The enterprise can hold the certificate to open its foreign currency account in the designated banks. With the approval of administration of foreign exchange control, the foreign-funded enterprises can also open foreign currency accounts at financial organs within or out of the Chinese territory. 
The People's Republic of China is a socialist country under the leadership of the Communist Party of China. According to the "Constitution of the People's Republic of China," the state's fundamental law, the socialist system is the basic system of China; the people's congress is China's political system; and the form of ownership with the public ownership as the basis and multiple sectors of the economy existing side by side is China's economic system. 
To date, China has instituted a fairly perfect foreign trade legal system with the "Foreign Trade Law" as the core, involving management of foreign trade dealers and import and export commodities and technology, foreign exchange, customs control, import and export commodity inspection, animal and plant quarantine, protection of intellectual property rights, and economic and trade arbitration related to foreign interests and proceedings. The Foreign Trade Law, which came into force on July 1, 1994, serves as the basic law on standardizing foreign trade activities in China. Its basic principles are: 1)the whole country practices a unified foreign trade system 2)safeguarding a fair and free foreign trade order 3)ensuring the independent operational authority of foreign trade dealers 4)encouraging the development of foreign trade 5)Promoting trade relations with other countries and regions on the basis of equality and mutual benefit. In accordance with the stipulations of the Foreign Trade Law of the People’s Republic of China, China practices a unified foreign trade system, and safeguards a fair and free foreign trade order according to law. The state permits the free import and export o 

?????????? 

Trade right refers to the right to import and export in the trade of cargoes, excluding the right to distribution in domestic markets. Gradually, China will lower the requirement of minimal registered capital for the Chinese enterprises to obtain trade right, enable the foreign-funded enterprises to obtain complete trade right, and cancel the system of trade-right examination and approval within 3 years upon China entry into WTO. In China, state-run trade will be enforced in the import of 8 types of staple goods essential to the national economy and the people’s livelihood, including grain, cotton, vegetable oil, sugar, crude oil, finished oil, chemical fertilizer and tobacco. State-run trade control will be enforced in the ex-port of such commodities as tea, rice, maize, soybean, tungsten sand, ammonium paratungstate, tungsten-ware, coal, crude oil, finished oil, silk, unbleached silk, cotton, cotton yarn, cotton textile, antimony sand, oxidized antimony, antimony-ware, silver, etc. The government permits the non-state-run trade enterprises to undertake the import and export of a restricted amount of the goods on which the state-run trade control is enforced. 

Considering the need to maintain the import and export business order, the department of the State Council in charge of foreign trade and economy may enforce designated business management on a portion of the goods within a definite period of time, i.e., by authorizing a number of companies to act as agency of the import and export of a certain product. At present, the products subject to designated business include natural rubber, timber, plywood, wool, acrylic fibers and steel. The products will be open to free business within 3 years upon China entry into WTO. Those enterprises and organizations that are not included in the list of state-run trade enterprises or in the list of designated business management are forbidden to undertake the import and export of the goods on which state-run trade control or designated business management is enforced. 

Currency 
Chinese money is called Renminbi (RMB) and means "The People's Currency". The popular unit of RMB is yuan" The official exchange rate between U.S. dollar and Renminbi yuan currently is about 1:8 (1 dollar = 8 yuan). China's currency recently strengthened to its highest level against the US dollar since its July 21 revaluation. The China Foreign Exchange Trade System announced that the central parity rate for the dollar was 8.0472 yuan - less than 8.05 yuan for the first time. The People's Bank of China (PBOC), the country's central bank, early this year began a new policy of calculating the Renminbi's value against the US dollar using a weighted average of the prices given by major banks. The highest and lowest offers are excluded from the calculation. 

China has said it places priority on promoting balanced international payments this year. Earlier government figures show China's trade surplus came to US$100 billion in 2005 amid increasing trade disputes. As a result, the country's foreign exchange reserves surged to US$818.9 billion by the end of last year, second only to Japan. 




Not sure why that is relevant. 




In order to open a foreign currency account foreign-funded enterprises may choose any bank that has the right to do foreign currency operations to open a foreign currency account. In applying for the opening of account, the following documents are to be delivered: 1) business license ratified and issued by the administration of industry and commerce 2)approval certificate for establishment of the enterprise 3)Foreign Exchange Control Certificate of Foreign-funded Enterprises issued by the Administration of Foreign Exchange Control. In order to open an RMB account foreign-funded enterprises may choose any bank that has the right to do RMB operations to open a RMB account. For the application, the following documents are to be delivered: 1)business license ratified and issued by the administration of industry and commerce 2)approval certificate for establishment of the enterprise. With relevant certificates and documents, current payment of foreign exchange within the business scope of the foreign-funded enterprise can be directly remitted through the bank of deposit. 

Foreign-funded enterprises can go through the repayment of foreign capital and interest with the bank of deposit by the Examined Paper of Foreign Loan issued by the Administration of Foreign Exchange Control. Profits that foreign investors obtained, and salary income of foreign employees and employees from Hong Kong, Macao and Taiwan can be remitted through the bank of deposit. The remittance of foreign exchange under the items of the enterprise's capital, such as the capital transfer of foreign-funded enterprises, recovery of investment, and the remittance of outlay of the enterprise's branches outside China, must be approved by the Administration of Foreign Exchange Control. 

Infrastructure 
At present, foreign firms are restricted in many ways in the field of distribution. For example, they have no right to distribute imported products, or to manage distribution networks, wholesaling outlets or warehouses (political & legal restrictions). Unlike in many developed markets, wholesalers in China are small and specialized in limited types of goods. National wholesalers are few. Suppliers have to deal with different wholesalers for different regions and products. This is because of the limited purchasing power of average wholesalers (economic conditions). Retailers are also mainly of small scale, most commonly found are "Mom-and-Pop" shops, especially in the rural areas. The popularity of small shops is closely related to the Chinese culture. Because of the favor for "Quanxi", i.e. personal relationship, Chinese consumers have natural preference towards retail outlets, which involve more personal contact. This fragmented distribution network makes penetration of foreign goods especially difficult, since foreign suppliers have to deal with many small wholesalers and retailers overseas. 

Estimates of freight shipping costs for air and ocean are shown below. These can be used as estimates only and can vary depending on the season and oil prices. As a reference, shipping via ocean from China to US takes approximately 4-5 weeks and air freighting goods into the US takes 7 days for bulk shipments. 








Culture 
China's ethical system involves respect for superiors, duty to family, loyalty to friends, sincerity, and courtesy. Age brings increased respect and status. Handshaking is the accepted greeting, with a light handshake encouraged, lasting as long as ten seconds. Chinese lower their eyes slightly as a sign of respect. Staring may make Chinese uncomfortable. It is very important for Chinese people to "maintaining face" in everything they do. Therefore, never insult or openly criticize someone in front of others. The relationship you develop with a person represents your relationship with his or her entire company. Gifts are important, although expensive gifts could be taken the wrong way. 

Do's Don'ts 
• Be aware of all favors done for you and prepare to respond in kind. 
• In China, business relationships are personal relationships; establish a trusting personal relationship that demonstrates your respect. 
• Business cards are important, especially in Chinese. 
• Become friends with local influential officials. • Avoid unintentional criticism of others. 
• Don't poke fun at someone, even if in fun. 
• Don't be the first to reach for a restaurant bill. 
Thailand 

Market 
Thai people cannot drink tap water due to the lack of infrastructure; therefore, bottled water is one of several choices for Thai people. In addition, Thai people have begun to emphasize being in good health. Economically, this country of 64 million people is characterized by steady growth, reaching an impressive GDP growth of 6.7% in 2003. Thailand’s GDP is $559.5 billion and it is one of the highest areas for tourism in the world. 

Almost all visitors come to Thailand to travel. There are a lot of places to travel in Thailand, and these places lack pure water to supply tourists. The number of tourists traveling in Thailand in 2004 was 2,668,455. Tourism is one factor having influence one the bottled water consumption rate in Thailand. 

The price of mineral water and tapped water are almost the same in Thailand. For example, $0.17 for 0.5 liter of both mineral water and tapped water and $0.38 for 1.5 liter of mineral water while only a $0.03 difference at $0.35 for 1.5 liter of tapped water. Total consumption of bottled mineral water was $18 million of in 2005, while trending to increase in consumption by 20% in 2006. 

There are three main brands of bottled water in Thailand: Nestle, Periae, and Raenong. Periae plans to market with people having high income and tourists (niche market); and Raenong emphasizes in middleclass population (mass market). Periae sells its premium bottled water in hotels and restaurants. Its price is higher than Nestle’s and Raenong’s. Nestle and Raenong distribute their products where people like to spend time, such as gas stations, local stores and movie theaters. Bottled water companies in Thailand give importance to marketing strategy and having a low price rather than increased quality. 

Government 
Thailand is a member of ASEAN which has plans for a Free Trade Area (AFTA). 

Currency 
The minimum wage in Thailand is currently 184 baht per day ($4.63/ day) in Bangkok and slightly less in the provinces. In this case, a sales officer’s salary would be around $800 per year. 

Infrastructure 
Thailand is widely acknowledged as having a very extensive road transportation network of more than 250,000 kilometers, more than 40% of which are international standard highways that provide links to every province. There are more than 225 km of inter-city motorways creating links between Bangkok and other major regions of the Kingdom, and the government is enhancing inter-city motorways, which are expected to stretch to 4,150 kilometers of 4-lane roads. New highways are constantly being built, including projects to link Bangkok to the new Suvarnabhumi Airport, and an ambitious project to speed transport time to Thailand’s southern provinces. 

The signing of the Asian Highway Agreement on April 26, 2004 strengthens Thailand’s connection to the rest of the world for land-based trade and transportation linking it to 32 countries in Europe and Asia. The importance of these interconnections will increase dramatically as Thailand’s free trade agreements with the People’s Republic of China, ASEAN and India kick in, making Thailand a crucial hub for international production and trade. 

Thailand’s water transportation system has long been an important part of the country’s history and industries. With a coastline of 3,219 km and over 4,000 km of inland waterways, Thailand’s water transportation and ports infrastructure are essential to its overall transportation and trade. There are currently 122 ports, wharves, and jetties able to accommodate sea-going vessels engaging in international trade, including eight international deep sea ports. These ports, located in Bangkok, Laem Chabang and Map Ta Phut on Thailand’s Eastern Seaboard, and Sonkhla, Satun, Narathiwat, Phuket and Ranong in the South, provide capacity of more than 4.5 million TEU, a figure that is expected to double as current expansion projects are completed. 

AS a reference, the cost of shipping from USA to Thailand is around $3000 for 30-feet cargo and $4000 for 40-feet cargo. The shipping rate from Bangkok to another province is below: 







Good. But why do you keep talking about the USA? Are you going to ship water to the USA, and then to Thailand? 















Brazil 

Market 
Brazil’s population is around 190,000 000 with a median age of 28 and an estimated 22% living below the poverty line. The per capita consumption is approximately 30 liters per year. Tourism arrivals are between 4-5 million people a year. 

Brazil has one of the best regulated mineral water industries, with 300 mineral water springs, which produce around 70 different brands of bottled water. Brazil ranks 4th in the world for bottle water consumption at 12 billion liters a year and 8th in the world in bottled water production at 6.5 billion liters per year. 

Government 
The corporate tax rate is 15%, plus an additional 10% on profits exceeding R$240,000. Value Added Taxes consist of an excise tax (IPI) which is applied to sales and transfers of imported products is averages 10% to 15% and a Sales and Service Tax (ICMS) of 18% to 25%, which is applied to the sale or movement of goods, freight and transportation. 

All imported consumer products must have a label in Portuguese, identifying the contents and the name, address and telephone number of the importer. Also, the description of goods on the commercial invoices that accompany shipments must also be written in Portuguese. 

Since 1990, Brazil has opened its market and resulting in a more competitive economy. Tariffs have been reduced from a high of 105% of the imported goods value to 35%, with the average of 12.5%. Import levels have steadily increased from US$33 billion to an estimated US$78 billion for 2005 creating an environment where the native suppliers were forced to compete with foreign suppliers. 

Brazil welcomes FDI (Foreign Direct Investment) and applies no distinction between foreign and native capital. FDI must be registered under FIRCE (Department of Foreign Capital) of the Brazilian Central Bank in the original currency within 30 days of entry. This registration allows for the retention of profits and dividends, the repatriation of invested capital and the reinvestment of capital without further authorization. There are no stipulations regarding the methods to gain entry into Brazil. 

There are eight free trade zones across the country, with Manaus the most important. Manaus is a 10,000 square km area, where importers may supply goods from their stock regardless of quantity. Although these goods are subjected to the normal import duties, they are exempted from the state tax and tariffs. 

Government and economic policies have stabilized over the past decade. The government controls put in place in 1994 have reduced inflation and stimulated economic growth. Major industries have been privatized, such as telecommunications, energy and mining, leading to billions of dollars on foreign direct investment 

With the Brazilian import licensing regulations, exporting to Brazil is extremely difficult. Most products are required to have a preliminary license from the Brazilian SECEX (Secretariat of Foreign Trade), but the list of products requiring the license in not public. The importer must apply for the license and submit a proforma invoice. If the product is on the list and the product’s proforma declared price is lower than the price used for duties calculations, the license is not granted. Formal feedback to the requester is not provided, only informal feedback at a later time. If the license is granted, it is only valid for 60 days from the date of goods dispatched, which is usually insufficient, so a subsequent license must be applied for. 



Currency 
Brazil’s monthly minimum wage is US$80 and the GDP per capita is US$4400. With the establishment of the Real in 1994 and inflation down from 17% one year ago to a current rate of 5.25%, this soft currency economy has found stability as compared to the previous Cruzeiros Reais currency and economic environment. The decline of inflation is the result of high interest rates with the bank controlled overnight lending rate of 16%. 

Brazil's Foreign Capital and Profit Remittance Law of 1962 guarantees that for FDI in tourism there is no limitation on the repatriation of capital and the base tax rate is 15% on profits and royalties. 
Tariffs: Brazil regulates imports through tariff applications, with the average tariff rate around 14%. Certain products pay higher rates to protect the local industry, for example, cars and textiles have a 70% tariff. 

Infrastructure 
Brazil’s overall infrastructure is in poor condition. Only approximately 10% of the 1,700,000km of roads is paved, but these roadways are the method to transport 85% of goods across the country. The trucking industry is unregulated and anyone can open a contract with companies to move product. With high unemployment and poverty levels, trucking is the major distribution industry. 

The railway is comprised of only 30,000km of rail and only supports a small portion of Brazilian countryside, mainly in the southeast. Brazil’s 10 major seaports support the international transport of goods. 97% of Brazilian exports are routed through these ports along with 17% of internal transport. 
Brazil has 62 airports, with the main airports in Rio de Janeiro and Sao Paulo. 40 airports are international and 22 are domestic. 

Technology advancements are found in Brazil’s major cities, but are not extended across the country. 
Distribution: The utilization of agents or distributors is an advantage when importing into Brazil, because they know and have access to the market. Usually two agents or distributors are required because of the size of the country and market, with one agent in Rio de Janeiro and one in Sao Paulo, two of the three main industrial areas. 

Culture 
Business environment is hierarchical, formal and dominated by men. After a time of personal development, formal changes to more informal. Three piece suits are the norm for business attire and meeting times are subject to last minute changes, so personal flexibility is required. Personal relationships must be developed prior to conducting business. When entering business ventures, the utilization of an agent, an importer or a distributor is the proper method, depending on the service or product entering the country. Although Portuguese is the official language, English is spoken by executives. 

Mexico 

Market 
Mexico has a population of about 106.5 million people and it hosted 20,618,000 million visitors in 2004 alone. This makes hotels, resorts and local grocers the perfect places to distribute Fiji Water. Mexico is also becoming a world renowned trading partner. Mexico and its visitors, consumed 18 billion liters of bottled water in 2004. And its consumption grew between 44-50 percent from 1999 to 2004. These increasing percentages of water consumption and the tourism industry make it a prime target for bottled water makers around the globe. It is widely-known, including to the locals, that you should not drink the tap water in Mexico. “In the 1990s, following a cholera outbreak that killed over 550 Mexicans, authorities decided to increase the chlorine content in drinking water as a safety measure. This chlorine produced a very unpleasant taste which drove up the demand for bottled water” (www.finewaters.com). Currently, multinationals such as Pepsi, Cadbury, Nestle, Danone and Coca-Cola supply most of the bottled water in Mexico. However, there are many high-end resorts and a high-income population that could potentially be a market for Fiji Water. 

Government 
With other multinationals doing business in Mexico, the barriers to entry are limited and the political corruption isn’t as bad as it was in the 1980’s when the Institutional Revolutionary Party ruled over the nation. In 2000, after seventy years, the PRI lost a presidential election to a candidate of the National Action Party (PAN), Vicente Fox. 

“NAFTA requires Mexico to abolish protectionist limitations on foreign investment (except in the energy sector), allow free profit repatriation by United States and Canadian firms, and guarantee investors against property seizure without full compensation. The treaty allows foreign banks to take up to 25 percent of Mexico's banking market and allows foreign brokerages to take 30 percent of the securities business by 2004, after which all restrictions are to be eliminated” (www.country-data.com). Fiji is not listed as a trading partner and is not protected by the NAFTA agreement. However, Mexico has also signed other trade agreements and continues to be an active participant in the World Trade Organization. “The World Trade Organization (WTO) is the only global international organization dealing with the rules of trade between nations. At its heart are the WTO agreements, negotiated and signed by the bulk of the world’s trading nations and ratified in their parliaments. The goal is to help producers of goods and services, exporters, and importers conduct their business” which could potentially resolve any disputes as they arise between newly formed trade areas (www.wto.org). 

Currency 
Fiji Water must also consider corporate statutory tax rates and local wages rates. According to “Doing Business in Mexico” website, the corporate tax rate is 33%. Local sales manager position-wages range with experience. One to four years experience commands approximately $32,000 a year. Five to nineteen years of sales experience commands $45,000 US Dollars in Mexico per year. 
Even though the Mexican peso has weakened 4.4 percent in 2006 against the dollar, market strategists at TD Securities believe that inflation rates with remain in the 3 – 3.5 percent range. However, there are still risks; rising energy prices, raw materials costs, and increased aversion among investors could cause inflation to rise in the future months. 
The Ministry of Economy enforces labeling standards for consumer goods, such as bottled water. Upon arrival in Mexico, importers have the option to comply with the standards prior to or at the time of importation into Mexico. If the importer waits to label the water in Mexico, it could take up to 20 days to start distribution chains within the country because the water would have to be transported to a General Deposit Warehouse verification unit. Officials will then verify compliance with the appropriate Official Mexican Norm (NOM) and release the merchandise. “A written, sworn statement must also be attached indicating the name, authorization number and the address of the Warehouse where the products are to be labeled. The importer must comply with the given NOM at the Warehouse and have not incurred any acts which are sanctionable in Mexico after importation” (www.solutionsabroad.com). 

Infrastructure 
Mexico has one of the most extensive infrastructures in Latin America, further making it an appealing market to distribute bottled water. It has a network of 2,400 miles of four-lane highways. The majority of these expressways are toll roads, like in most other developing countries. According to Wikipedia: 

“The 26,622 km (16,268 mi.) of government-owned railroads in Mexico have been privatized through the sale of 50-year operating concessions. However, in the 1980s and 1990s, the government allowed the private operators to abandon nearly all passenger rail service. There are many private intercity bus lines serving Mexico. Passenger rail service to the Copper Canyon region still operates, due to the remote nature of the area and tourist ridership. Tampico, Tamaulipas, and Veracruz, on the Gulf of Mexico, are Mexico's two primary seaports. Recognizing that the low productivity of Mexico's 108 ports poses a threat to trade development, the government has steadily been privatizing port operations to improve their efficiency. A number of international airlines serve Mexico, with direct or connecting flights from most major cities in the United States, Canada, Europe, Japan, and Latin America. Most Mexican regional capitals and resorts have direct air services to Mexico City or the United States. Airport privatization, based on Mexico's successful experience with seaports, is nearly complete.” (http://en.wikipedia.org/wiki/Transportation_in_Mexico) 

The costs of shipping Fiji Water from Fiji to US (about the same for Mexico) are roughly $1500 per 20 foot container which holds 12,000 kg. Being that Veracruz is one of the major ports in Mexico, all distribution will originate, after arrival from Fiji, from there. Shipments within the country vary. The communications infrastructure is well established with approximately 2.3 million broadband lines via DSL and cable modems. 

Culture 
According to Geert Hofstede’s cultural dimension factors, Mexico has a high uncertainty avoidance factor, which means that the society does not readily accept change. They also are a collective society in which they value long-term relationships. Loyalty often overrides most societal rules and regulations. Strong relationships are paramount in dealing with Mexican companies, and the men are usually the dominant one in the society and power structure. Mexicans seem to have no adverse feelings towards foreign investment/business, and their local business practices are similar to the United States, where working overtime is a norm. Nepotism is normal and bureaucracy is also common. 

Spain 

Market 
Spain drinks 120 liters of bottle water per capita and is the fourth largest consumer of mineral water in the world. Tourism is over 53million annually and has grown over 12% over the 1995 rate. On the negative side, there are over 170 bottles of different Spanish mineral water. 

Government 
Spain is a member of the European Union (EU), which has a liberal foreign trade policy that applies to all EU members. The EU grants beneficial treatment to the members of the African Caribbean and Pacific (ACP) group, of which Fiji is one. The ACP Group receives preferential trade status with 95% of trade items free duty, regional trade agreements and tariff reduction through the EU’s Generalized System of Preference (GSP). In 2000, the EU and the ACP countries concluded the Partnership Agreement of Cotonou, which allows the ACP countries its continued free access to the EU market for its exports, without having to allow the EU market access in their respective countries until 2007. At this time, negotiations on trade reciprocation will ensue. 

In Spanish airports and seaports, numerous free trade zones exist where commercial operations such as processing, sorting, packaging, exhibits and sampling may exist free of Spanish duties and taxes. The largest free trade zones are in Barcelona, Cadiz, and Vigo. Duties and taxes are assessed on only items imported for use in Spain. 

There are numerous incentive programs for investing in Spain, such as state and regional incentives for training and development, incentives to invest in certain regions, state incentives for SME’s and EU aid, to identify a few. Trade barriers, such as tariffs and value added taxes are eliminated since Fiji is a member of the ACP Group. 

Laws exist and are enforced that govern and protect the liberal trade industry. The attitude toward foreign business is positive, with FDI over US $93B in the years 2002, 2003 and 2004. FDI has a declining trend due to increasing competition from Eastern Europe and Asia. 

The labels on containers must include the product designation, a list of ingredients, the weight or volume, dates (manufacturing, packing, minimum shelf life, and expiration dates), directions for food preservation (if applicable), identification of the firm involved (manufacturer, packer, or importer) and the country of origin. If the original label is not in Spanish, a similar one must be prepared in Spanish and be firmly affixed to the container. 

Currency 
Business transactions are deregulated between residents and non-residents involving payments and or receipts to and from abroad. Transactions in euros or a foreign currency between residents and non-residents should be completed through a bank institution. 

Spain has a stable government, a growing economy with GDP growth around 3.4%, inflation stable around 3.4%, and a currency growing in value against the dollar. The average annual salary of men in 2004 was 17,964 euros, women 12,464 euros. Highest wages found in Madrid; tourism and trade have the lowest wages, 8,680 and 11,360, respectively. 

The general corporate income tax is 35%, repatriation is taxed at 25%, and capital gains are taxed at 35%. 

Infrastructure 
Spain has two major distribution hubs that serve all of its regional markets, so distribution is the factor in the key to success market entry. These hubs are operated by the agents, distributors, foreign subsidiaries and government controlled entities that influence the economy. Businesses rely on these hubs for supplies, rather than direct importation. Key to foreign firm’s sales success is to either appoint a competent agent or distributor or establish an effective subsidiary in the Madrid or Barcelona area. 

Roads- network of 664,610km or roadways, 536,432km are inter-city links, 10,443km are of large capacity. Roadways accounted for 82.3% of merchandise traffic. Railways – System extends a total length of 14,250km, 7,738km of which were electrified. Railways accounted for 3.8% of interior merchandise traffic. Ports – traffic at 54 state owned general interest ports totaled 348.6 metric tons of cargo. Airports – 42 airports accounted for 583,352 metric tons of merchandise. 

Culture 
Spanish people prefer relationship building and one on one conversation. Business meetings are at a moderate pace, with formal dress and Spanish as the preferred language. Meetings are usually followed by a meal. The Spanish like to negotiate. 

The two cities where business is projected to be done are Barcelona and Madrid, the two largest cities in Spain, which have a good infrastructure and community environment. 

France 

Market 
France’s population in 2004 was 60.2 million and will be an estimated 61.6 million in 2010. The size of the GDP is 1,837.6 with GDP growth of 2.3%. Foreign Direct Investments (FDI) inflows account for $24,332,215. Per capita income of France is $30,030. 

France, which recognizes the healthiness, safety, and purity of bottled water, consumes the most bottled water in the world, consuming 37,400 gallons per capita in 2004 with annual growth rate of approximately 4%. Of the International Tourist Arrivals, France led the world with 75,121,000 for the year 2004. France has 1,500 miles of beaches on 3 major bodies of water: the Mediterranean, the Atlantic Ocean and the English Channel. There are more than 35 million people enjoy France’s beaches in any given year. 

Bottled water primarily got its start in Western Europe and Danone and Nestle are the companies that dominate the market in Western Europe. These companies sell higher-priced, premium water. 

Government 
The overall nominal tax rate on corporate income in France is 35%. The tax burden remains one of the highest in Europe (nearly 50% of GDP in 2005). 

There is extensive government ownership and controls of several large firms, public transport and defense industries. The French society is supported by the government. They are committed to capitalism to maintain social equity by laws, tax policies, and “social spending” to reduce income disparity and the impact of free markets on public health and welfare. The government has lowered income taxes and introduced measures to boost employment and reform the pension system. 

France is a well-to-do modern economy with extensive government ownership and intervention on market mechanisms. The government has partially or fully privatized many companies, banks and insurers. It controls several large firms and power, public transport and defense industries. They are committed to capitalism to maintain social equity by means of laws, tax policies, social spending to reduce income disparity, and the impact of free markets on public health and welfare. There is a high cost of labor and labor market inflexibility resulting in a 35-hour workweek and restrictions on lay-offs. The tax burden is the highest in Europe. France has a slow economy because of high unemployment rate and because of expensive social benefits provided by the government. 

Currency 
The currency is the EUR or euro; therefore, they participate in relationship of monetary value with other countries in Europe. France’s inflation rate was 1.9% in 2005. A controlled inflation rate with low poverty indicates how the people are supported by government control. Only 6.5% of the population lives below poverty level, which is significantly less than many of the other countries considered in this report. The people of France expect that the government will control inflation and take care of the social needs of its people. 

Infrastructure 
Of the seven ports, all are modern facilities with modern roads and rail transportation throughout the country. The major ports and terminals are Bordeaux, Calais, Dunkerque, La Pallice, Le havre, Marseille, Nantes, Paris, Rouen, and Strasbourg. France has a multitude of grocery stores, hotels and resorts that can be utilitzed as retail outlets for Fiji Water. Transportation cost from the UK to France is unknown; however, of the seven or nine ports and terminals, the port of Cherbourg is directly across the English Channel from the UK and very close to the port in Paris. 
Culture 
France is open to tourism and welcomes business which raises the living standard of the population. The French people recognize the importance of an industry supporting tourism and bringing quality products for the locals to consume. 

France is the largest nation located in Western Europe, southeast of the UK, and is less than twice the size of Colorado. The people perceive themselves as important and proud, and, therefore, would look favorably on believing in pure, natural, healthy water to drink. There is some environment damage from acid rain and water pollution from urban wastes therefore the culture of the people favors bottled water for health and purity reasons. 

In French society, the formality in everyday life is handshaking or cheek-kissing. The use of a title when speaking of a superior or a stranger is important. They are always concerned about dressing well. Food is always superb and the French are getting more and more welcoming to the tourist trade. Eighty-eight percent of the French are Catholic, and French is the national language. 

Sex is very liberal by American standards. Everyday relations between the sexes are very flirtatious and not at all confrontational either in public or professional life. The “use” of a lover is frequent for both men and women. Nudity is not seen as a sin, and women go topless on the beaches of the Riviera. French TV shows include totally undressed men or women even during prime time. Therefore Fiji’s marketing campaigns in France will be much more liberal than in other countries. 

Italy 

Market 
The estimated population is 58,000,000 in mid-2006, with population growth rates of 4%. The annual growth rate of bottled water in Italy is also approximately 4%, with bottled water consumed per capita being 48.500 gallons. Of the international tourist arrivals, Italy was third in the world with 37,071,000 for the year 2004. Per capita income of Italy is $26,120. 

European countries are the top ten water consumers on a per capita basis with Italians having the most established bottled water consumption over the past several years. The Italians consume about 4 gallons more per capita than Mexico, the country with the second highest per capita consumptions. 

Danone and Nestle are the companies that dominate the market in Italy. Their products are high quality and high priced. 

Government 
The overall nominal tax rate on corporate income in Italy is 33%. Italy has a diversified industrial economy with the same total and per capita output as France and the UK. This capitalistic economy remains divided into a developed industrial north, dominated by private companies, and a less-developed, welfare-dependent, agricultural south, with 20% unemployment. Most raw materials needed by industry and more than 75% of energy requirements are imported. 

Italy has moved slowly on implementing needed structural reforms, such as the high tax burden and Italy's rigid labor market and over-generous pension system. The leadership faces a severe economic constraint: the budget deficit has breached the 3% EU ceiling. The economy experienced almost no growth in 2005. 

Persistent problems include illegal immigration, organized crime and corruption, high unemployment, sluggish economic growth, and the low incomes and technical standards of southern Italy compared with the prosperous north. 

Currency 
Italy has pursued a tight fiscal policy in order to meet the requirements of the Economic and Monetary Unions and has benefited from lower interest and inflation rates. The current government has enacted numerous short-term reforms aimed at improving competitiveness and long-term growth. Italy’s currency is the euro. 

Infrastructure 
Italy is located in Southern Europe extending into the Mediterranean Sea and is slightly larger than Arizona. Ports and terminals are Augusta, Genoa, Livorno, Melilli Oil Terminal, Ravenna, Taranto, Trieste, and Venice. 


Culture 
The nationality is Italian with the north having clusters of German, French and Slovene-Italians and the south with Albanian and Greek-Italians. The religion is 90% Roman Catholic. The language is Italian with minority areas of German, French and Slovene. 

The gentle lifestyle of Italy is partly a product of its civilized eating habits: eating and drinking in tranquility at least once a day are a norm. The culture linking spas and health runs throughout the their history. "For more than 600 years the only doctors the Romans ever saw where their spas" Pliny observed. 

Climates are predominantly Mediterranean, Alpine in the far north, and hot and dry in the south. 

Saudi Arabia 

Market 
Because most of the terrain is unsuitable for cultivation, the coastal areas and interior oases support the vast majority of the population. The Mecca region, which also contains the major city of Jeddah, is the most populated area of the country, containing 26 percent of the total population. Other population centers include Riyadh and the clustered nearly cities of Ad Dammam, Khobar, and Dhahran. 
Saudi Arabia is the largest free market economy in the Middle East and North Africa, holding a 25% share of the total Arab GDP. It has a continuously expanding domestic market (annual population growth of 3.5 percent), which is adding to a young and consuming population with strong buying power. 

Based on the fact that most of the population in Saudi Arabia relies on bottled water for drinking, there is high competition in the bottled water industry. Domestically, Almanhal Company is one of the main bottled water companies in Saudi Arabia, and it sells its 24 pack with a bottle size of 500ml to the consumers at $4. In addition, the foreign companies have found their way to this industry. Evian, a French company, is considered the leading foreign bottled water company in Saudi Arabia which is selling its 24 pack with a bottle size of 500ml at $20. 

Government 
Saudi Arabia taxes foreign companies, but domestic entities are only required to pay zakat (a charitable donation), which works out to 2.5 percent of a firm’s annual net worth. Only foreign-owned corporations and the foreign-owned portion of joint ventures are subject to the corporate income tax, which ranges from 20 percent to 30 percent of net profits. The Saudi Arabia kingdom does not impose personal income tax, including expatriate workers. 

The Kingdom is among the few countries in the world that allows companies to carry forward losses indefinitely, effectively relieving businesses of the tax burden until they become profitable. In addition, the government makes electricity, water, and fuels available to industrial projects at low prices. Moreover, commodities imported for industrial product are exempt from duties. Although Saudi Arabia has taken steps to open its economy to foreign investment, substantial barriers remain. For instance, the government requires that the foreign companies should hire a specific percentage of Saudi nationals. In addition, the slow payment of some government contracts, an increasingly restrictive visa policy for all workers, and enforced segregation on the sexes in most business as well as social settings are considered as disincentives to invest in Saudi Arabia. 

The economic climate for foreign investment and the imports has been improving rapidly and it is even expected that Saudi Arabia will eventually lower its tax rate on foreign companies. In 2003, the tariff on most imports coming into the kingdom was reduced from 12 percent to 5 percent. Saudi Arabia has established a sound regulatory and financial infrastructure based on financial standards and payment systems equivalent to those in major industrial countries as well. 

The Kingdom has an impressive record of political and economic stability. Saudi Arabia is considered one of the most politically stable countries in the Middle East region, providing a very secure investment environment. However, the current situation in the Middle East, in terms of the war in Iraq and the Israeli-Palestinian conflict, is posting a serious threat on the area stability. 

The Saudi government has proven to be one of the most efficient Arabic governments. Fighting against corruption, Saudi government has some, albeit limited, laws aimed at limiting corruption. For example, the agency law limits a Saudi agent's commission to five percent of the value of a contract. Ministers and other senior government officials appointed by royal decree are forbidden from engaging in business activities with their Ministry or government organization while employed there. 

Currency 
Generally, the labor cost in Saudi Arabia is considered to be low. Based on the statistics, the average manufacturing labor cost was calculated to be $2.77 per hour. Saudi Arabia does not have a minimum wage, but most workers earn a wage adequate to meet their family’s basic needs. 

There are no restrictions on foreign exchange and repatriation of capital and profits. It has a very stable currency and has no foreign exchange curbs, and companies are allowed 100 percent repatriation of profits. 

Infrastructure 
The kingdom’s geographic location provides easy access to export markets in Europe, Asia, and Africa. Based on that, Saudi Arabia is considered to have low international shipping cost. The rapid improvement in the kingdom’s transportation and communication networks has also caused the transportation cost across the country to be considerably low. 

The Kingdom of Saudi Arabia has built a massive network of modern roads linking all parts of the country, in addition to a railway network and air transport services offered by Saudi Arabian Airlines, the largest air carrier in the Middle East. Sea transportation has also witnessed rapid development, including the establishment of a number of seaports linking the Kingdom with the rest of the world. 

The Kingdom offers significant complementary industries that support the bottled water industry. Starting with the fact that Mecca is the holy land for Muslim, the hotel industry is one of the largest industries in the country. According to the statistics, nearly 3 million pilgrims come every year to perform either Uhomra or Hajj. The kingdom also contains an uncountable number of supermarkets. Most of the foreign investment flowing to the KSA tended to concentrate in the three main economic regions of the kingdom which are the Eastern, Riyadh and Western regions. The Eastern region possesses higher levels of activity because of the concentration of oil activities there and, hence, is more able to attract more funds, technology, and high quality human resources than the rest of the country. 

FDI in the KSA assumes one of the three forms: joint ventures, Greenfield investment, and investment related to the offset programs. The Saudi Arabian Standards Organization (SASO) imposes shelf-life requirements on food and drink products. In practice, the Saudi government requires imported food and drink product to arrive in port with at least one-half of their shelf-life remaining, calculated from the date of production. 

The KSA, especially the Eastern region, is enjoying highly effective outbound logistics with a convenient transportation infrastructure in terms of roads, ports and airports. 

Culture 
The influence of Islamic law on business and social life in the Kingdom means that Fijian business people should have an understanding of the religious traditions and customs of Saudi Arabia. Visitors must respect these customs, particularly in the areas of deportment, dress, language and behavior. 

Saudi Arabia actively encourages foreign business. The investment environment in the Kingdom reflects traditions of liberal, open market private enterprise policies and its new Foreign Investment Law allows 100 percent foreign ownership of projects and real estate. In addition, pre-investment assistance is provided to help investors prepare feasibility studies for industrial projects. Also, the government provides information and statistics for investment projects within the scope of Saudi Arabia’s development plans. 

South Africa 

Market 
South Africa is a leading emerging market, and the largest economy in Africa. It produces 25% of Africa’s GDP, 40% of the continent’s industrial output, and over 50% of its electricity. However, nearly 50% of the total population of South Africa lives below the poverty level and the majority of the population is classified as poor and living in rural areas. In spite of that fact, last year the South African mineral-water market grew by an estimated 20%. This volume incorporates consumption from all channels, such as retail and wholesale, as well as imports. Compared with the international market, the local bottled-water industry is insignificant in size. Weaver stated that the growth potential for the bottled-water sector in South Africa is enormous, and he is expecting continuous growth of at least 10% to 20% a year for the next decade or two. 

The bottled water industry in South Africa seems to be quite competitive. The three main producers in the industry are Valpre water, the South Africa’s largest bottler, which captures about a third of total market share, Nestle Pure Life, which has entered the market about three years ago with its acquisition of Valvita, and finally aQuelle, which is bottled in Kwazulu-Natal. 

Government 
According to South Africa tax law, an external company will be taxed at a flat rate of 34%. Besides that, there is a 50% tax of its net capital gain. Also, South Africa imposes a value added tax of 14 percent on most goods and services. Although historically South Africa has had very high tariffs to protect local industries, South Africa's tariffs have been reduced in recent years, as the country has reformed its trade policy in accordance with its free- trade agreement with the EU and to meet World Trade Organization (WTO) guidelines. Many goods enter South Africa duty-free. Goods that are subject to a duty pay an average rate of 12%. 

All business sectors are open to investors, no government approval is required, and there are almost no restrictions on the form or extent of foreign investment. "On many dimensions, South Africa has a good investment climate," the World Bank said. Legal protection of property, labor productivity, low tax rates, reasonable regulation, a low level of corruption and good access to credit were seen as factors contributing to the country's investment climate. The current tariff reform program is specifically aimed at lowering input 

