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Integrating and Managing Acquisitions 
Date/Language/Venue: October 11-14, 2010 / Chinese and English with simultaneous interpretation / Shanghai Fee: RMB46,800 For more information, please visit http://exed.ceibs.edu The worldwide economic crisis has brought good news and bad news for Chinese businesses. The bad one is that notably shrinking external demand will put many export-dependent enterprises in distress; and the good one is that, for well-performing businesses, it’s a rare opportunity to acquire domestic and foreign businesses and make industrial integration and updating. However, both international and China experiences of corporate development indicate that at least 50 per cent of the mergers and acquisitions fail to achieve the original objectives. What are the reasons that have caused such a high failure rate? What are the lessons that can be learned? What are the key strategic issues that have to be properly addressed in order to avoid the pitfalls of mergers and acquisitions and to make them work? 

Objective 
The objectives of this programme are to give participants exposure to cutting edge thinking on mergers and acquisitions (M&A), provide them with conceptual and practical understanding of the problems and challenges involved in the planning, negotiation and management of mergers and acquisitions, and provide them with practical guidance on managing M&A. The emphasis of the programme will be on the phase following the actual purchase or financial transaction, i.e. the period when different firms have to work together to create synergies and ultimately an additional value that justifies the investment. 

Who Should Attend 
The programme is designed for top managers in charge of strategic development for the company or involved in decision-making of the fundamental issues in M&A, including CEOs, CFOs, Business Unit Heads, Strategic Planning Directors, Managing Directors, etc. 

Programme Benefits 
Participants in the programme will: >> Better understand the role of M&A in corporate development >> Be able to more effectively organise the M&A decision-making process >> Develop the concept and framework for M&A valuation and financing >> Learn to screen for suitable and strategically fit acquisition targets >> Learn how to successfully integrate the acquired company/assets >> Increase the awareness of resistance to change in moments of acquisitions 

Programme Coverage 
>> >> >> >> >> >> >> >> >> >> >> >> >> >> >> M&A: why and how? The track-record of acquisition M&A valuation Financing the acquisition Pre-acquisition planning Acquisition process Post-merger integration Integration management The transition phase: management of change Mobilising organisational energy Key people issues Cross-cultural issues International M&As: high risks, high rewards Chinese acquisition abroad A to-do list for tomorrow 
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企业并购与整合 
时间 / 语言 / 地点：2010年10月11日－14日 / 汉语英语双语授课配同声传译 / 上海 费用：人民币46,800元 更多信息请访问： http://exed.ceibs.edu 全球经济危机对中国企业所产生的影响可谓喜忧参半。忧的是外部需求的大幅缩水将令众多出口型企业陷入困境；喜的是对于那些绩效出色 的企业而言，这是一个在海内外实施收购并实现行业整合与升级的难得机会。然而，中外企业的发展经验表明，并购活动中至少有百分之五 十以失败而告终，无法达到其原定的目标，有的甚至于使企业陷入困境。究竟是什么原因导致如此之高的失败率？从失败中可以吸取哪些教 训？究竟有哪些战略问题必须予以充分考虑，从而避免并购中的误区和陷阱，使得并购得以成功进行？ 

目标 
本课程旨在向学员讲述有关并购的最新知识，从概念和实践的角度帮助他们理解并购的规划、谈判和管理所涉及的问题和挑战，提供收购与 兼并管理的实用性指导。课程的重点在于实际收购或金融交易后的阶段。在这个阶段，不同的公司必须合力实现协同增效并最终为投资创造 增值。 

对象 
参加本课程的学员为负责公司战略发展或参与公司重大并购事宜决策的高层管理人员，其中包括首席执行官、首席财务官、事业部总经理、 战略规划总监、董事总经理等。 

受益 
参加课程的学员将： >> 更深入地了解并购在公司发展中的作用 >> 更有效地组织并购决策过程 >> 形成并购估值与融资的相关概念和框架 >> 了解如何筛选出合适的、与战略匹配的并购目标 >> 学习如何成功整合已收购的公司/资产 >> 增进对于收购中变革阻力的认识 

课程内容 
>> 并购：原因何在？如何操作？ >> 以往并购案例的表现 >> 并购估值 >> 并购融资 >> 收购前规划 >> 收购流程 >> 收购后整合 >> 整合管理 >> 过渡阶段：变革管理 >> 激发组织活力 >> 关键人员问题 >> 跨文化问题 >> 国际并购：高风险、高回报 >> 中国企业海外并购 >> 明日必做之事 

This programme helps to understand on how M&A can increase the company value. Through clear case analysis and focused instructions, the topics of selecting M&A target, post-merger consolidation, and assessment of M&A have been systematically delivered. I've benefited greatly from this programme. Cherry Qian General Manager Lanxess International Trading (Shanghai) Co., Ltd. 

本课程以通过并购整合提升企业价值为主线，通过透彻的案例分析和 提纲挈领的理论指导，介绍了企业如何选定并购目标并实施后期整 合，同时为学员提供了对并购目标进行估值的一系列方法，让我受益 匪浅。 钱佩 总经理 朗盛国际贸易（上海）有限公司 
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Programme Schedule 课程安排 
Day 1 morning M&A: Why and How? >> M&A as growth strategies >> M&A vs. partnerships >> Sources of M&A value creation The Track-record of Acquisition >> Why so many acquisitions fail? >> Key success factors >> Framework for executing M&A M&A Valuation >> Challenges of M&A valuation >> Valuation methods Financing the Acquisition >> Raising funds >> The use of outside financial advisers Pre-acquisition Planning >> Target selection and assessment >> Setting-up the M&A infrastructure >> Negotiation issues Acquisition Process >> Due diligence process >> Assessing organisational and cultural fit >> Human capital audit Post-merger Integration >> Preservation, absorption or “best-of both”? >> Planning the first 100 days >> Designing the new organisation >> The benefits and cost of speed Integration Management >> The role of senior executives >> The role of integration manager >> The role of integration team The Transition Phase: Management of Change >> Creating vision for the new organisation >> Key steps in the integration roadmap >> The M&A leadership challenge Mobilising Organisational Energy >> Managing the “merger syndrome” >> Dealing with the “hard” truth >> Creating inspiration and involvement Key People Issues >> Communication >> Retaining talent >> Building new culture Cross-cultural Issues >> Responding to cultural differences >> Culture by default or by design? >> Tools for managing culture integration International M&As: High Risks, High Rewards >> New model for international M&A? >> Integrating foreign acquisition >> Managing the foreign workforce Chinese Acquisition Abroad >> Learning from experience >> Avoiding costly mistakes >> Becoming a Chinese multinational A to-do List for Tomorrow >> From acquisition to consolidation >> M&A as a management process >> Building M&A capabilities >> The importance of management and leadership 

第一天 
上午 并购：原因何在？如何操作？ >> 把并购作为增长战略 >> 并购与建立合伙企业 >> 并购创造价值的来源 以往并购案例的表现 >> 为何有如此众多的收购交易以失败收场？ >> 关键成功因素 >> 并购实施框架 下午 并购估值 >> 并购估值的挑战 >> 估值方法 并购融资 >> 融资 >> 外部财务顾问的作用 

afternoon 

Day 2 morning 

第二天 
上午 收购前规划 >> 收购对象的筛选与评估 >> 构建并购交易的框架基础 >> 谈判事务 收购流程 >> 尽职调查 >> 评估组织与文化的契合度 >> 人力资本审计 下午 收购后整合 >> 保留、同化或“两全其美”？ >> 对交易后最初100天做好妥善规划 >> 设计新的组织 >> 快速实现整合的益处与成本 整合管理 >> 高级管理人员的作用 >> 整合经理的作用 >> 整合团队的作用 

afternoon 

Day 3 morning 

第三天 
上午 过渡阶段：变革管理 >> 为新组织设立新的愿景 >> 整合路线图的关键步骤 >> 并购方领导层遇到的挑战 激发组织活力 >> 管理“并购综合症” >> 应对残酷的事实 >> 调动工作热情与积极性 下午 关键人员问题 >> 沟通 >> 留住人才 >> 创建新文化 跨文化问题 >> 应对文化差异 >> 默认组织文化，还是专门设计组织文化？ >> 管理文化整合的工具 

afternoon 

Day 4 morning 

第四天 
上午 国际并购：高风险、高回报 >> 国际并购的新模式？ >> 海外并购交易的整合 >> 管理外籍员工 中国企业海外并购 >> 从经验中学习 >> 避免犯代价高昂的错误 >> 成为中国的跨国企业 下午 明日必做之事 >> 从收购到整合 >> 把并购作为管理流程 >> 发展并购能力 >> 管理与领导力的重要性 

afternoon 
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Date/Language/Venue 

October 11-14, 2010 / Chinese and English with simultaneous interpretation / Shanghai (CEIBS Shanghai campus, 699 Hongfeng Road, Pudong, Shanghai). 

时间 / 语言 / 地点 申请程序 

2010年10月11日－14日 / 汉语英语双语授课配同声传译 / 上 海（上海市浦东红枫路699号中欧国际工商学院）。 申请者可以通过以下两种方式申请课程： >> 在线申请。请登陆中欧高层经理培训课程网站，选定您想 要申请的课程，点击在线申请即可进行课程申请。 >> 以传真、电子邮件或邮寄的方式递交课程申请表。请登陆中 欧高层经理培训课程网站，选定您想要申请的课程，点击 下载申请表，填写完整之后传真、电子邮件或邮寄至中欧 客户服务小组即可完成课程申请。您也可以致电中欧客户 服务小组索取课程申请表。 中欧高层经理培训课程网站：http://exed.ceibs.edu 课程申请必须在开课前20个工作日前完成。所有申请根据先后 顺序进行审核，席位以中欧最终确认为准。开课前20个工作日 内收到的申请视具体情况而定。如需咨询详情，请联络我院设 于上海、北京和深圳的客户服务小组。 

Admissions Procedures 

Applicants can apply for the programme in either form: >> Online application: Please visit the CEIBS Executive Education website, select the programme you want to take, and click “Apply Now” to apply for the programme or >> Submit application by fax, email or mail: Please visit the CEIBS Executive Education website, select the programme you want to take, click “Application Form” to download the form, then fill in the form and send it to the CEIBS Customer Service Team by fax, email or mail. You are also welcome to call the CEIBS Customer Service Team for a printed Application Form. CEIBS Executive Education website: http://exed.ceibs.edu Applications are requested 20 working days before the programme start date. Applications are reviewed as they arrive and admissions are subject to the final confirmation of CEIBS. Any applications received after that date will be considered on a space-available basis. For more information, please contact our customer service team in Shanghai, Beijing or Shenzhen. 

收费 
整个课程费用为人民币46,800元，包括学费、案例使用费、午 餐费、资料费、文具费、其他相关材料费，以及口译和笔译费 用（如有需要）。课程费用应在开课前15个工作日前全部缴 清。开课前15个工作日内提出申请时需立即付费。 

撤销席位 
开课前15个工作日内要求撤销席位，或指定学员未能上课，我 们将收取课程费用的20％作为手续费。开课前15个工作内提出 更换学员，其席位无法得到保证。如果学员因无法参与该期课 程而要求转至下一期课程或者中欧国际工商学院其他高层经理 培训课程，必须在原报名课程开课前15个工作日之前提出，并 只能更换同一年度内的课程。课程费用以所换至课程的费用为 准，席位以中欧确认为准。 
＊我院保留对课程信息（包括价格、日期、地点、师资、课程安排和其 他细节等）进行调整的权力。 

Fee 

The cost of the programme is RMB46,800, which includes tuition, case licensing fees, lunches, stationery, other course materials, and interpretation and translation fees if required. The full fee must be paid no later than 15 working days before the start of the programme. Applications made within 15 working days of the start of a programme require immediate payment. 

Cancellations 

Cancellations or changes of a programme registration may be made without penalty at least 15 working days before the start of the programme. If a confirmed booking is cancelled within 15 working days of the start of the programme, or if the applicant fails to attend the programme, a cancellation fee equaling to 20 percent of the total programme fee will be charged. When a request to substitute participant(s) for the same programme is made less than 15 working days before the start of the programme, the seat(s) will not be guaranteed. If an applicant is unable to attend the programme, the applicant may transfer to a different session of the same programme or another CEIBS Executive Education programme within the same calendar year, but must pay any differences in fees between the two programmes. All changes and cancellations are subject to the final confirmation of CEIBS. 
* CEIBS reserves the right to amend information on this programme including price, date, location, faculty, daily schedule and other details. 

Chinese private enterprises, in the surge of M&A activities, have benefited from government policies or structural advantages in the combined enterprise. Through the learning in this programme, we understand that in selecting a possible merger partner we need to place an emphasis on post-merger synergies, pre-merger analysis and due diligence, then finally confirming the M&A project. The programme also introduced related economic analysis which is useful for the future of the company. Jimmy Guo Vice President Ningbo Joyson Holding Group 
中国民营企业在风起云涌的收购浪潮中，通常是从政府政 策面获取并购利益或通过民营企业营运机制取得兼并的优 势。通过本课程的学习，我们意识到在选择并购对象时， 应注重企业兼并后的协同效应，在事前对各种并购机会进 行详细的分析与评估后，最终再确定并购项目。课程中介 绍的相关经济分析方法对今后企业的工作具有指导意义。 郭志明 副总裁 宁波均胜集团投资有限公司 
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Programme Director 课程主任 
Vladimir Pucik 
Professor of International Human Resources and Strategy, IMD 
瑞士洛桑国际管理学院国际人力资源与战略学教授 

EDUCATIONAL BACKGROUND: 
Ph.D. in Business Administration, Columbia University, U.S.A. 

教育背景： 
美国哥伦比亚大学工商管理学博士 

TEACHING/RESEARCH INTERESTS: 
Professor Vladimir Pucik is Professor of International Human Resources and Strategy at IMD. Before joining IMD, he was Associate Professor and Academic Director of International Programmes, at The Centre for Advanced Human Resource Studies at the ILR School, Cornell University, and a faculty member at the School of Business, University of Michigan. He also spent three years as a visiting scholar at Keio and Hitotsubashi University in Tokyo. He also teaches regularly in a number of executive development programmes in the U.S., Europe, and Asia. His research interests include international dimensions of human resource management, globalisation processes, M&A and strategic alliances, and comparative management with a particular emphasis on the Far East and Eastern Europe. 

教学/研究领域： 
Pucik教授是瑞士洛桑国际管理学院国际人力资源与战略 学教授。在加盟IMD之前，他是康奈尔大学工业与劳工关 系学院高级人力资源研究中心副教授、国际课程部学术主 任，并执教于密歇根大学商学院。他曾在东京庆应义塾大 学和一桥大学做过三年的访问学者。他还定期执教于欧 美、亚洲等地的多个高层经理培训课程。他的研究领域包 括国际人力资源管理、全球化进程、并购与战略联盟、以 及着眼于远东和东欧的比较管理。 

学术成就： 
Pucik教授在诸多学术及专业刊物上发表了大量文章，例 如《美国管理学会学报》、《哈佛商业评论》、《人力资 源管理》、《人力资源规划》、《应用心理学》，以及 《战略管理评论》。他在国际商业与人力资源管理领域著 述颇丰。他与他人合著了《全球挑战：国际人力资源管理 框架》（麦格劳·希尔公司出版）和《加速国际增长》 （威立出版社出版）。他的其它主要书作还包括《管理全 球化：创建并领导有竞争力的组织》（麦格劳·希尔公司 出版）以及《管理文化和本土高层在美国日资企业中的有 效性》等。 

ACADEMIC ACHIEVEMENTS: 
Professor Pucik has published extensively in academic and professional journals, such as Academy of Management Review, Harvard Business Review, Human Resource Management, Human Resource Planning, Journal of Applied Psychology, Strategic Management Review, as well as contributed to a number of books and monographs in the area of international business and human resource management. He is the co-author of The Global Challenge: Frameworks for International Human Resource Management (McGraw-Hill) and Accelerating International Growth (Wiley). His other major works include Globalising Management: Creating and Leading the Competitive Organisation (Wiley) and Management Culture and the Effectiveness of Local Executives in Japanese-owned U.S. Corporations. 

企业经验： 
Pucik教授担任若干高科技初创公司的咨询委员会成员， 为全球诸多知名企业提供咨询服务和开办研讨会，其中包 括：ABB、安联、安进、旭硝子公司、宝钢、宝马、花 旗、佳能、通用电气、日立、毕马威、诺基亚、宝洁、甲 骨文、壳牌和丰田。 

CORPORATE EXPERIENCE: 
Professor Pucik serves on advisory boards of several high technology start-ups, and has consulted and conducted workshops for major corporations worldwide, including ABB, Allianz, Amgen, Asahi Glass, Baosteel, BMW, Citigroup, Canon, GE, Hitachi, KPMG, Nokia, P&G, Oracle, Shell and Toyota. 
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Katherine Xin 忻榕 
Professor of Management, CEIBS 
中欧国际工商学院管理学教授 

EDUCATIONAL BACKGROUND: 
Ph.D. in Management, University of California, Irvine, U.S.A. M.B.A., California State University, U.S.A. 

教育背景： 
美国加州大学，管理学博士学位 美国加州州立大学，工商管理硕士学位 

TEACHING/RESEARCH INTERESTS: 
Professor Xin is a distinguished Chinese scholar, whose research interests include leadership, strategic human resource management, organisational culture, top management teams, and change management. She is currently researching how to build high performance culture and how effective performance management can shape people’s mindset and behaviour. She served previously on the faculties of IMD, the University of Southern California, the Hong Kong University of Science and Technology, the Chinese University of Hong Kong, and University College Dublin, Ireland. 

教学/研究领域： 
忻教授是一位杰出的华人学者。她的研究领域包括领导艺 术、战略人力资源管理、组织文化、高层管理团队等。目 前，她正着重研究高绩效组织文化建设，高绩效管理对思 维和行为的影响。在中欧任教之前，她曾经任教于瑞士洛 桑管理学院、美国南加州大学、香港科技大学、香港中文 大学和爱尔兰国立大学都柏林学院任教。 

学术成就： 
忻教授是《哈佛商业评论》（中文版）的主编。作为国际 知名学者，她的研究论著可见于国际顶尖学术杂志《美国 管理学会期刊》、《行政管理科学季刊》、《组织科 学》、《战略管理杂志》、《组织研究》、《管理期 刊》、《全球商务期刊》、《领导艺术季刊》等等。她的 新书《创业的轨迹》(2009)以及《鲜花与荆棘：探寻中国 企业全球化之路》(2009)受到全球高管人士的关注。 

ACADEMIC ACHIEVEMENTS: 
Professor Xin is the editor-in-chief of the Harvard Business Review (Chinese Edition). As a famous international scholar, she has published numerous research works in leading international academic journals, such as the Academy of Management Journal, Administrative Science Quarterly, Organisation Science, Strategic Management Journal, Organisation Studies, Journal of Management, Journal of World Business, Leadership Quarterly, etc. Her recent books Made in China - Secrets of China’s Dynamic Entrepreneurs (2009) and Globalisation of Chinese Firms (2009) received broad attention from executives globally. 

企业经验： 
在学术生涯之前，忻教授是美国一家耐高温橡胶公司的市 场总监。除了研究与教学之外，她也担任顾问和专题研讨 小组负责人，其服务对象包括许多跨国公司如宏諅、阿尔 卡特、中国移动、中国电信、中国钢铁、戴姆勒—奔驰、 戴姆勒克莱斯勒、福特汽车、费洛丹尼尔，英业达、强 生、欧莱雅、太平洋贝尔、普华永道、高通通讯、生力啤 酒、索尼、上海通用汽车、丰田汽车、天合汽车、台积 电、联华电子、宝钢、百特医疗以及美国、香港地区和中 国大陆的政府机构。 

CORPORATE EXPERIENCE: 
Before her academic career, Professor Xin was Marketing Director for a high-temperature rubber manufacturing company in the U.S.A. Besides research and teaching activities, she also serves as a consultant and workshop leader for many multinational firms, such as Acer, Alcatel, China Mobile, China Steel, China Telecom, Daimler Benz, DaimlerChrysler, Ford Motor Company, Fluor Daniel, Inventec, Johnson & Johnson, L'Oréal, Pacific Bell, PricewaterhouseCoopers, Qualcomm, San Miguel, Shanghai GM, Sony, Toyota, TRW, TSMC, UMC, Baosteel, Baxter and government agencies of the U.S., HK and mainland China. 
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Contact Us 
Customer Service Team Executive Education Department China Europe International Business School 699 Hongfeng Road, Pudong Shanghai, 201206, P.R.C. Tel: (86 21) 2890 5187/5197 Fax: (86 21) 2890 5183 E-mail: exed@ceibs.edu Customer Service Team CEIBS Beijing Campus No.20, Zhongguancun Software Park, 8 Dongbeiwang West Road, Haidian District, Beijing, 100193, P.R.C. Tel: (86 10) 8296 6688 Fax: (86 10) 8296 6789 E-mail: exed@ceibs.edu Customer Service Team CEIBS Shenzhen Representative Office 8F, RongChao Business Centre Block A, 6003 Yitian Road, Futian District Shenzhen, 518026, P.R.C. Tel: (86 755) 3337 8136 Fax: (86 755) 3337 8113 E-mail: exed@ceibs.edu 

联系我们 
客户服务小组 中欧国际工商学院高层经理培训部 上海市浦东新区红枫路699号 邮编：201206 电话：(86 21) 2890 5187/5197 传真：(86 21) 2890 5183 电子邮件：exed@ceibs.edu 客户服务小组 中欧国际工商学院北京校园 北京市海淀区东北旺西路8号 中关村软件园20号楼 邮编：100193 电话：(86 10) 8296 6688 传真：(86 10) 8296 6789 电子邮件：exed@ceibs.edu 客户服务小组 中欧国际工商学院深圳代表处 深圳市福田中心区益田路6003号 荣超商务中心A座8层 邮编：518026 电话：(86 755) 3337 8136 传真：(86 755) 3337 8113 电子邮件：exed@ceibs.edu 

http://exed.ceibs.edu 

