Importance of diversity management and its impact on work performance
1.1: Study Background
Globalization increased the diversity of the workplace or workforce in many dimensions like gender, race, ethnic origin, color, etc. Managing nowadays very highly diverse workforce is great challenge for human resource management. A diverse workforce has greater advantage than a homogenous workforce and also at the same time conflicts may rise very quickly even for very small reasons, these conflicts may even spoil the organizations name in the public. So the human resource management should take steps to reduce the conflicts and increase the communication between the workforces. To do this successfully we should depend on diversity management. So this research will be focusing on diversity management.

1.2: Study Area

1.3: Research Structure

Diversity management so far

1.4 Aim & Objectives

This research will be examining the impact of diversity management on work performance and productivity.

CHAPTER 2

LITERATURE REVIEW

2.1: Introduction

Literature review chapter will be focusing on human resource management and diversity management.

2.2: Human Resource Management (HRM)

Highly skilled workforce is needed for business success and to compete in both the national and international levels (Tomaka, 2001). Human resource is the only resource that we cannot own (Nature and Scope of HRM 2005). Each and every employee have fundamental knowledge, skills & abilities and also unique expectations, biases & experiences, it is the duty of human resource managements to make use most of it (Moore 2010). Many researches into corporate sustainability and business effectiveness tells that workforce is the key for business success, gives organizations long-term competitive advantage, increases bottom line results and business problems related to ineffective human resource management (Pickett 2000). The workforce of an organization is effectively managed by human resource management. Human resource management affects each and every employee's attitude towards the organizational goal. The effect of human resource management can be positive or negative ultimately affecting the service that the organization provides to its clients. An ineffective human resource system can affect an organizations climate, performance and ability to retain its workforce (Berman 2007, p.942). The way human resource management and general management use the techniques and concepts are similar in board terms, but when it comes to implementation it is somewhat different. Strategic human resource management recognizes the impact of competition, labor markets, outside environment, stresses decision making & choice and focus on overall strategy of the organization (Dvir & Berson 2001). When the link between the human resource management and business strategy is clear then business success rate increases significantly (Pickett 2000). Managing workforce is one of the greatest challenges for organizations because it consists of diverse population (Verma 1995, p.15). Managing a diverse workforce is called diversity management.

Figure1. Human Resource Management (Ferguson & Reio Jr 2009).

2.3 Diversity Management

Workforce diversity is becoming demographic reality all around the world (Sadri & Tran 2002). Before going into diversity management better to review what is diversity. The diversity can be any dimension with which we can differentiate peoples or groups from each other, this dimension may be visible or invisible (Giovannini 2004). According to NEW (2006) the diversity may be inherent or acquired characteristics. The inherent characteristics are physical ability, ethnic origin, sexual orientation, gender, race and age. The acquired characteristics are geographical location, income, personal habits, personality, work experience and religion. One of the proven tools for competitive advantage is diversity. Diversity improves the organization morale, increases the talent pool and also attracts and retains employees thereby increasing the productivity. In public view point, organizations with diverse workforce are considered good. Nowadays the diversity of the customers and clients are increasing so organization with diverse workforce who is capable of speaking multi-language. If a group of diverse workforce sits for finding solution, then they will come up with diverse ideas and also the chances of avoiding the mistakes is more (NEW 2006).
