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  I) Introduction.

A brief history on Tanzania.
The United Republic of Tanzania is a country located on the Eastern part of Africa. In 1964 Tanganyika and Zanzibar united to form Tanzania. It is bordered by Kenya and Uganda to the North, Rwanda, Burundi and Congo to the West. Malawi, Mozambique and Zambia to the South and the Indian Ocean borders the east of the country.
It has a population of approximately 44million people. Tanzania gained her independence on 9th December 1961 from Britain but it was initially colonized by the Germans.

Over the years Tanzania has gone through various stages of development due to globalisation. 

Historically the Portuguese were the Europeans to reach the coast of Tanzania before being driven out by Arabs from Oman (http://www.localhistories.org/tanzania.html, 2011)

“Globalisation can be defined as the process of increasing economic, political, social and cultural integration, whereby influences beyond national boundaries

have a crucial impact constraining and influencing all aspects of national well-being.” (http://www.tzonline.org/pdf/theimpactofglobalisationontanzaniaslabourmarket.pdf, 2011)

Some may define globalization as a Political project steering the world economy in a particular direction. 

The so called project is actually global capitalism.

The interaction is seen in form of increased flow of goods, ideas and services, increased flow of capital and migration of people. 

There are a number of factors which have been driving the globalisation process. These factors include technological advances, trade and investment liberalisation, internationalisation of business activity, and human migration

This report is aimed at analyzing the impacts of international business in relation to globalization in Tanzania.

  II) Impact of globalization to International business.
The major impact of globalization to international business is Economic Globalization. This has the following key features:

Growth:
Morrison (2002, p.70) stated that, “Economic growth refers to a country’s increase in national income, reflecting expansion in the production of goods and services.”
Only through growth can countries grow but the engine of this growth has increasingly become private enterprise. There are four major problems with the economic growth fostered by globalization and they are environmental limits, persistent inequality, overproduction and debt.

Free Trade:
Governments have long protected their national industries from

foreign competition by erecting trade barriers. 

Deregulation: 
An attempt to removing barriers on trade was followed by the dismantling of a good part of the regulatory structures built up in the twentieth century.

TNCs and Monopolies: 
Producing one- third of world output, transnational corporations (TNCs) control 70 percent of world trade, 80 per cent of foreign direct investments, and 70 per cent of patents and technological transfers (Morrison, 2002, p.35). Deregulation has clearly benefited these corporations with corporate power concentrating in fewer and fewer hands.

Privatization: 
Economic development in the industrializing world of the nineteenth century depended to a large extent on government control of key enterprises such as transportation. In the 1920sand 1930s, a response to a global depression, political movements turned to state control of the economy as a way to employ people and restore productive capacity. During the Cold War the state began to lose favor as motor force for economic development

Market Fundamentalism: 
The above elements - economic growth, free trade, deregulation, privatization and the global trade of corporate power have been combined into a powerful ideology. According to this philosophy, the market can solve all problems.

Technological Advances:
Globalization has been accelerated by major advances in both computer technology and in communications. Computers have made the standardization of national economies easier; the fax, the cellular phone, and especially the internet

have increased the speed with which companies and individuals can communicate with one another. There is a big gap here

Dependency:
As the world become more interconnected, it also becomes more dependent. Some countries become more dependent on other countries.

Free Market and democracy:
It has become a tenet of the new globalization that there can be no free market without democracy and no democracy without free market. According to this argument, the free market is inherently democratic by virtue of providing more choices, and democracy can only flourish where the rule of law supports private property and commerce. The tensions between the market and democracy - such as the influence of money on politics or the undemocratic nature of most workplaces - are rarely explored.

Transparency:
Related to this new consensus on the relationship between democracy and the market is the notion that the rule of the law is necessary for the proper functioning of the market.

  III) Benefits and Challenges of globalization with reference to Tanzania.
  (a) Tanganyika 1800-1961: Globalization through slavery
(Yemen Arabs) (Portuguese) and colonialism
(German and British):
The East African slave trade (http://www.zanzibar-travel-guide.com/bradt_guide.asp?bradt=1813, 2011) revealed the following:
– Introduction of cash crops by Germans (Coffee, Cotton, Tea, Sisal)
– Africans used as cheap labour to produce for Industrial Europe.
– Literacy at independence was below 50%
– Industrial base at independence: 2 Factories:

Beer and cigarette
– Majority of Tanganyikans were very poor
  (b) Tanzania 1964:
Globalization by Neo-colonialism 1961-1985.
-Politically independent but economically dependent.
– Inherits the cash crops trade.
– Trades mainly with former colonialists.
– Declares a policy of Ujamaa and self reliance.
– Nationalizes all means of production.
– Creates public companies for industry, agriculture and services.
– The average annual growth rate between 1967 to 1972 was 4.9%. Per Capita income was USD 309, the highest in Tanzanian history.
– The gap between the rich and poor narrows from 1:50 in 1961 to 1:15 in 1974.
– Education is made free for all people.
– Health is made available to all.
– Safe water is guaranteed for all. 1977-1985 The Economy experiences external and internal shocks. (http://www.dpmf.org/Publications/Occassional%20Papers/occasionalpaper10.pdf, 2011)
External shocks:
– Fall of commodity prices in the world market.
– The Oil crisis in 1983 draining a certain percent of export earnings.
– Draught
– The Breakup of East African Community and the demand for building new infrastructure.
– War between Idd Amin of Uganda and Tanzania
Internal shocks:
– Huge government and party bureaucracy
– Mismanagement of public institutions
– Corruption
  (c) The Tanzania of today:
-There are a lot of investors in Tanzania today creating job opportunities for the Tanzanian people.
-There are more roads, schools and hospitals even in rural areas.
-People are taking up jobs in rural areas whereas before people

would only take up jobs in cities.
-There have been reforms in public sectors.
- Tanzania now imports more and exports less as compared to the previous years.
-It now has an inflation rate of 9.8%
-The country has more than one telecommunication company but it only has one water supply company and one electricity supply company.
-The country still experiences power cuts.
-Jobs are available only for people who have education.
-Tanzania still offers free education but only in primary level and for government schools only.
-There is still an issue of language barrier. Swahili is the national language and it is spoken even in offices. Majority of Tanzanians do not speak in English.

  IV) Recommendations:
  A) What Tanzanians can do.
  1) The government should create policies which aim at addressing the problems of the farmers who live in the rural areas.

  2) There is also need to ensure that all Tanzanians are accessible to public services especially education and health.

  3) In order for Tanzania to compete in the world market, we need good trade negotiators in Geneva. Take fair trade initiatives seriously.

  4) Tanzania also needs further debt cancellation if we are to improve health and education for all Tanzanians. 

  5) The country should work for a comprehensive energy policy which will enable all Tanzanians to meet their energy needs. This could be done by increasing renewable energies and small hydropower plants in the rural areas.

  6) The government should seriously involve the 

civil society in the overall development policy formulation and not only partially.

  B) What our partners can do.

  1) Campaign against economic globalization which forces poor countries like Tanzania to liberalize their economies against a world where rich countries continue to subsidize their producers.

  2) Intensify the fair trade initiatives but begin to go beyond this program by enabling Tanzanians to have more capacity in trade negotiations.

  3) Confront the World Bank and IMF who push liberalization policies in the South while the North continues to close their markets.

  4) Use the 1953 London agreement on debt cancellation for German as a basis for putting pressure on IFI and G8 to cancel external debts for Tanzania.

  5) Work on the Debt Arbitration Mechanism within the auspices of the UN which will ensure that poor countries are not debt bonded forever.

  6) Identify multinationals in their countries which are responsible for unfair investment in Tanzania including repatriation of profits, human rights environment and labor standards.

  V) Conclusion:
From the above impacts and recommendations it is clear that Tanzania is still a developing country. More investors should be allowed in to the country but the government should impose policies which will benefit Tanzanians.

It is very sad to see that after 50 years of independence Tanzania is still very poor and has areas which lack electricity and running water for its people.

Globalisation is a good thing but it can be the best

thing if it can benefit both sides and not one side only.

United Nations and its organs should cooperate with developing countries by also imposing strict policies on greedy multinational companies. It is high time for the world to become a better place and for equality to be practiced and implemented rather than only being preached.
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