Human resources, its animations, dynamics consist to make the organization to move.

Abstract
An organization is an entity within which we find different persons that maintain relations and interact between them to attain goals. Thereby, an organization livens up that grace to human resources, its animations, dynamics consist to make the organization to move forward, where born the notion of the Managing of the Human factor. Behind all these, there is an element important called “Internal Structure”, allowing to elaborate the development strategy and the coordination the activities of an organization. And it is in this perspective that we will approach the dimension and the implications of the structure of an organization.
____________________________
The main objective of this paper is to discuss about the Human Resources as a Factor of Productivity while considering the environment in which evolves organization. Principally the management of the Human Factor involves multi dimensions, it is very complex. It interacts with many things, which are in constant progress and things are subjects to change. Thus, organization is obliged to conceive a structure which frames not only the employee and it must allow the organization to benefit.

Organization cannot exist without staff, it would be a surprising thing. The staff of an organization constitutes the strategy of the organization, in fact, the quality and efficiency of enterprises depend to a large extent on the capacity and competence of their staff. By any evidence the human resources is a key factor and the internal structure constitutes an element important for its management. Thus, it is imperatively necessary for the organization to grant a steady attention on its personal, value it, while integrating everyone into the active life of the organization in a common plan and strategic so that it can feel at home and give the best of them. The framework in which it evolves must necessarily encourage its development and improve its performance, to arrive at the expected results.

Each person within the organization has responsibilities and tasks, the need to manage the staff is an important element for an organization, and it constitutes a key factor. The Human factors as Man have aspirations, desires, and expectations and emit emotions, what implies the followings factors Human and Social. The environment socio-economic, technological change rapidly, thus, organization must revise its plan and have a management dynamic. Practice a politic which integrates the maintenance of employees, create new opportunities, promote human values and develop future plan.

The strategy of the organization is defined through its resources and it cannot be attained its goals and objectives without them. Thus, the implementation of the structure is fundamental in the management of the staff, it consists to define the backbone of the organization and on the way the resources will be allocated. It must be flexible, give the capability to respond to the change and be based on creation a working environment adequate. The harmonization of relations, coordination tasks, sense of responsibility and responsiveness, and assessing the requirement and the ability of the human resource.

Since the organization’s needs evolve, it has needed to innovate and bring some changes, thus it will have to find dynamism integration of its resources and to attain its objectives and goals and to adapt to the environment. It is not as easy to operate them, because it implies making changes at the operational structure of the organization, this reflects a modification and a break with the tradition and continuity practiced within organization. It is clear, there will be repercussions and high impacts in particular on the staff, which could be negative or positive. This is a crucial step in the existence and survival of the organization and could bring out the weaknesses of the human factor.

Staff of an organization, considered as the engine, major part of projects of organization involves human factors. Moreover, human factor is always reticent to the change, for fear of not having the ability to face up. These involve risks, because an organization is other one than communication inter individuals, thus, the major parts of projects of an organization is executed by its staff. Many things might happen and destabilize organization, for example we can confront risk of misinterpretation, innovation or change within the organization, do not put employee where it should be there. These are factors which can push employees to the demotivation, create unhealthy atmosphere and prevent the organization carry out and implement its development project and make changes.

Idea for an organization, keep spirit of pioneering and development. (Nicolas Martella, HEC Montreal, February 2010). It is very essential for an organization, and it cannot do that through its staff. Therefore, put the employee in comfortable position and makes it feel which it does is important and plays a great role in the development. Promote participation, involvement, freedom to accomplish its duties, and development individuals. These factors are very important, because the environment will give more perspectives to the employee to produce, they don’t limit the ability of the employee, it will know its strengths and weaknesses and they could feel more comfortable. It will be on more and beneficial for the organization because the employee develops their skills and bring greater contribution to the organization.

Find a way to exploit these is a fundamental point. Thereby, integration, training, and caring for people, and training have to be the direction. Integrate it in all dimensions, it is a good thing, it will not fell excluding, but rather it will have the sensation which the organization is yours. At this moment, it will give all and will fight for the survival of the organization. Training align to the side of development individual, staff must be update to meet the requirements. Organization is subject to innovate, environment is very dynamic, and changes are constantly taking place. Thus, training should be an integral part of the development plan of the organization.

To avoid frustrations and adapt to the environment, make it feel that the organization is its family, and there is a stability of employment, it is necessary to build training plans which help to frame employee. It will be increased its performance, knowing its weaknesses, it is certain it will work hard, and these plans will definitely help to advance and to improve its performances. Whereof, coaching, supervising the staff represent a source of stability for organization, keeping your staff is a good thing, it is a source of reliability, and otherwise the organization will be in the obligation to recruit to fill a steady outflow. Organization has an agenda it is likely that it will be disturbed and it will delay.

Having people as raw material confronts human service organizations with several critical issues. (Strauss Fagerhaugh, Suczeck and Wiener, 1985, p.9). Consider your staff, it is another thing of motivating, show it which it is not alone and stay close. Organization will always be there for it, and will always come to its rescue. Organization is considered like another family for the employee, support of the organization is always important and will have a positive effect on employee. The personal life of employees has an incidence on work, so it is important to support them, providing support moral, financial would be largely appreciated.

