How someone can be a manager but not a leader
Introduction
In an organization, manager and leader are playing an important role to ensure the organization be successful. But, this 2 role are different, they has their own abilities and different characteristic to do their own work. By the way, they have the same ambitious to lead the organization to meet the target which set by the organization. Someone can be a manager, but he might not become a leader, because they do not have the characteristic of leader; someone can become a leader but not a manager while he does not have the official position, so he cannot possess to manage the management. But, someone can either become a manager or leader, because of that, the people have the ability of leadership and management skills, he can become a manager or a leader.

Body

2.1Manager characteristic

Manager is a person who has the management skills to control or hold the management or a department within an organization, he is appointed from the top management because of his management abilities. Not every one can be a manager, a person can become a leader but he maybe cannot become a manager. The manager’s behavior will be influenced by their own personalities, background, knowledge and experiences. The internal forces include: value system, be confidence with subordinates, leadership indignations and feeling of security in an uncertain situation. And he is the individuals who direct the activities of others within an organization. Manager carries out the instruction from the top management, so the manager has the authority to direct the instruction to the follower. By the way, he must understanding the purpose of a task, and he has the responsibility to track on the progress, to ensure that the process is going well. The manager are also has the authority to give position and power to employee.

On the other hand, the manager can compare one person’s performance with others. When all the comparisons how been carried out, and follow it to rank them. And the manager has to write comment on the employee’s strength, weakness, work performance and potential. And also manager must appreciate employees when they are doing great work, and also has to provide feedback on their weakness. Despite it, the manager also needs to give support and training after work is handed out is delegated to the staff. Manager should always understand and take care of his employees. To understand the employee’s ability and working attitude, it will be helpful of the organization. He has to make sure the entire employee have a properly working attitude and positive thinking to help the organization to achieve the goal. The manager can use remuneration to motivate the employee to work hard like increase salary, provide better welfare, give bonus and higher recognition position. Manager must have the ability that to solve the problem faced by the subordinate and situation. He must to have plan to solve the problem, even is the emergency problem the manager also have to find out an effective plan to overcome it.

2.2 Leader characteristic

A person can be a manager but he might not become a leader. Leadership is a main characteristic that own by a leader but not manager, Leadership maybe seen in terms of creating and inspiring change. The leader does this by inspiring people, giving a sense of vision and providing a good example. To be a leader it is not an easy task, even a manager might not be able to become a leader. Leader has to form new ideas, strategies, and goals for the organization to carry out. Leader has his own followers and his power is given by the followers. His jobs are to lead his followers to achieve the mission or task that given by the top management. A leader gives the task to the followers and discusses with them how to do the task. The difference between leader and manager are the leader is just to manage a group or a team. He has to make sure his group members cannot make mistake on their work.

The personality of a leader will make the followers willing to be influence by them, and share belief the leader’s goals and values. Honesty and integrity is important to a leader. As a leader he must be an honesty person that can be reliable for the followers. He has to promise that what he said to his followers, and cannot change his words. So, the follower will be willing to follow this leader. Despite it, a leader must have the charisma that can influence his group members to have the same think with him. Because of that, if a whole group has the same belief, goals, and ideas, it will be benefit for the group because of they are on same mind and to working together. On the other hand, the leader should have self- confidence on him, believe that he got confidence and the abilities to complete the task. Believe in himself of his abilities, it can aspire his group members believe in him that they can be achieve the goal. And also the leader must have the knowledge and skills that relevant to the jobs. The leader has the responsibility for his group members. Therefore, when the group members face the problem in the work, he has to use his knowledge or skills to help them overcome the problem. If he does not have any knowledge and skills to the work, the groups members will not be follow him anymore.

2.3 To be a manager and leader

But, some of the people have the abilities to become either a manager or a leader. Therefore, he can become a manager and leader at a same time. These kinds of people are actually using their management ability and leadership skills to lead the employees. They have the manager and leader common characteristic and abilities to influence the employee and make them willing to follow and work for them. These characteristic and abilities are naturally owned by them. Same as the manager and leader, this people can plan for the management, analyze the employee abilities, know how to motivate the employee, to overcome the problem, have knowledge and skills and lead his follower to complete the task. When they got both the abilities, he will become a successful manager and leader. They can manage well the department and understand the employee attitude and their working performance, at the same time, they also can possess his leadership to influence and help the group member to work well and make sure them do not make mistake on the work. He has to possess leadership and management skills to lead the employee and whole the organization move towards.

As a manager he will give an instruction to an employee, and he has to track on the employee that the work must be completed, but he no need to teach the employee how to do. As a leader he has to help and teach the employee how to do the work. But, when he is playing both the role of manager and leader, he has to give help and keep track on that employee until he complete the task. To become manager and leader at the same time is not an easy task, not only to has the characteristic both of manager and leader, and it also has to put more effort, more focus and pay attention on his work, if not, it is tough to handle the job. In fact, not everyone can posses both role of manager and leader. For example, a people as a manager and also a leader in an organization, he will direct the instruction to an employee but he has to keep track on that employee to ensure he can pass up the work on due date. If the employee is facing problem on the work and he could not solve the problem, the manager with the leadership skills are normally more efficient in guiding the employees to solve the problem.

Conclusion

In short, to become a manager or a leader, it is not an easy work. Because that the responsibility of both manager and leader are huge. They are very important role in an organization. Manager has to plan for the organization, and solve the problem that faced by the organization. And a leader has to influence and motivate the employee to work with the organization. However, they are different, but an organization cannot to operate without them.

Question 2

Identify two very different organizations that compete on a cost leadership strategy and explain how they do this, i.e. find out what they do that enables them to keep their prices low.

1.0 Introduction

The two companies that I choose to compare are Coca-Cola Company and the Pepsi Company. Coca cola is invented by Dr John Stith Pemberton in 1886. But the Coca Cola formula and brand was bought by Asa Candler who incorporated the Coca Cola Company after Dr John Stith Pemberton died in 1888 and the company corporate in 1892. But for the Pepsi is invented by Caleb Bradham in 1898. Bradham moved the bottling of Pepsi-cola from his drugstore to a rented warehouse in 1903. Pepsi get its first logo redesign since the original design of 1905 and in 1929 the logo was changed again.

Cost leadership is one of the strategies in porter generic strategies. Beside from cost leadership, differentiation and focus was also included. The meaning of differentiation is company seeks to build customer loyalty by positioning its goods or services in a unique or different fashion. Besides, the meaning of focus is company selects one or more customer segments in a market and identifies customer’s special needs, wants, or interests and then targets them with a product or service designed specifically for them.

Cost leadership is defined as the lowest operation cost in the industry. In a manufacturing factory the cost leadership is driven by company efficiency, size, scale, scope and cumulative experience. The aims for cost leadership strategy are to exploit the production and producing high quality product with high technology. A cost leadership is different from price leadership. Cost leadership is using the lowest cost to produce the product but not offer the lowest price products, so that, the company can be earn more profit by using cost leadership strategy.

2.0 Body

2.1 Coca Cola Company

Due to the bargaining power of buyers is high, Coca-cola company has reduced the price sensitivity over the year by amass extreme customer loyalty. So, Coca-cola can get more revenue and at the time also promote the Coca-Cola Company’s brand. Besides, the bargaining power of supplier will also cause the production cost goes to high. For example, if Coca-Cola Company does not have a good relationship with supplier then the company may not get better price from the supplier. Coca-Cola Company continues working closely with their suppliers. It is important to try and keep their product costs low. The company could face rising costs of steel and sweetener in the future. So, a good relationship between buyer and suppliers is very important it is because the goal is to build strong and profitable relationship. Marketing strategy is a logic by which the company hopes to achieve its profitable relationship.

Coca-Cola Company has completed restructuring and re-engineering for improve their operational efficiency and effectiveness in 1995. A consolidating production

facilities and reducing inventory points, have created a consolidated

bottling system across Canada. This consolidated bottling system was help the Coca-Cola Company reduce operation cost and increasing efficiencies in production. Apart from this, the company also created an efficient distribution department to manage the flow of beverages from the warehouse to the customers so that beverages would be available to customers in the shortest possible time. When delivery the available product to customers in shortest time, this can avoid the product become spoiled and as far as possible to reduced wastage then from there some of cost will be saved.

In addition, Coca-Cola Company has launch various cost saving and revenue enhancing program in 1993 such as closing some bottling plants and decreasing the work force and the result was reduced a significant among of net loss and achieved a net income. On the other hand, Coca-cola also introduced automatic machine to their production plant to reduce wastage and increase their speed of production. This new technology was also reduced their overall expenses and will increase the company’s profitability for the future. By using this machine not only the company can cut off some manpower and at the same time also saved a lot of operating expenses for example salary, water and electric bill. Apart from that, the quality of the product also will be improved.

According to entrepreneurship theory, reduced wastages also are a strategy to keep the cost low. So, Coca-Cola Company also produces their products in refillable containers to reduce waste. Since 1988, Coca-Cola Beverages has reduced its overall packaging waste by more than 50 per cent and one major cost of production for the company is the cost of the aluminum. When the price of aluminum increase, the company decided to change from aluminum to steel cans with cheaper price when compare aluminum and steel.

2.2 Pepsi Company

Pepsi Company will maintain a good relationship with distributer, dealers and retailers. It is because these participants can break the profit and make profit to the company. Because of this reason, the company will take care of these persons by giving benefits or rewards. So that, those participants got more motivate and willing to work for the organization. Therefore, the company can get more sales indeed to gain more profit.

Besides, Pepsi Company will focus on upgrading the equipment to increase production throughput to generate a greater economies of scale. If the company keep using the old equipment then might fall behind when compete with their competitor especially Coca Cola Company. Except this reason, the main reason for the company to upgrading the equipment is to produce maximum product with minimum raw material and in low cost. When the organization keep innovate then the company can get more opportunities and do not fall behind.

Apart from that Pepsi Company also keep searching remedies for the distribution cost and it is transportation cost. Transportation will also cause the higher cost is depend on the location, so the Pepsi Company keep searching remedies for reduce the transportation cost. Other than that, Pepsi Company also always makes sure their machinery is functional well. If the company does not take part in make sure the performance of machinery, when unexpected things happen i.e. machinery broke down. When machinery broke down they will lose a lot of time and money. It is because one machine broke down can cause trouble other. For example, machine of bottling department was brake down, then the manpower in packing department will be affected because no product to pack.

In addition Pepsi Company respects for their employee and endeavor to treat their employees fairly and honestly. It is because if the performances of the employee are not well, then the productivity will be affected so respect employees are very important. For example, provide a workplace free from any form of discrimination of harassment and trying to create a work environment where people feel comfortable and respected, regardless of individual differences, talent or personal characteristics.

On the other hand, Pepsi Company was also provided training employees how to work and manage in an inclusive environment. The company provide training for the employees it is because to achieve better performance in work task. If the employee does not giving training by organization, then the employee might not able to work properly in the organization like controlling the machinery.

3.0 Conclusion

In short, both of this company has some differences. First of all, Coca Cola Company does not change their logo frequent it is because the company want to let people feel the company were remain original. But for Pepsi Company, they have already change 11 logo from the beginning of the operation until now. The reason for Pepsi Company to change logo is giving people like feel refresh.

Even though both of this company already have the way to keep the cost low, but it is not really enough for a great organization, so both of these company have to keep innovate and improving.
