How knowledge could be shared within an organization
INTRODUCTION

HISTORY OF KNOWLEDGE;
Historically, the civilization of Mesopotamia, Egypt, India and China were constrained by their natural environment and the climate. Religion, Science and Art were largely determined by extra-human factors, such as seasons and floods. Over the course of many centuries, humans have managed to change the equation in their favor, reducing the impact of natural events on their civilization and increasing the impact of their civilization on nature (for better and for worse). How this happened to be is pretty much the history of knowledge. Knowledge has been, first and foremost, a tool to become the "subject" of change, as opposed to being the "object" of change. [1] 
DEFINITION OF KNOWLEDGE
Knowledge is a term that has been actively and continually defined. Early tendencies were to define knowledge based on dualisms [2]  and abstractions. Knowledge is knowing something and being able to group pieces of information, facts or truths gained in the form of acquired skill or acquired knowledge. [3] Knowledge is full of understanding of ownership of relating things which, in separation of others are worthless. This is also known to be clearly different from gathered facts that are not elaborate.

From the research carried out by author it was found that referred to knowledge sharing as the passing of ideas and information between collaborators during a group activity. The ability to effectively share information has been recognized as one of the foundations of any group activity. [4] 
KNOWLEDGE SHARING
It is referred to as an exchange of knowledge between two individuals; one who communicates knowledge and one who assimilates it. It focuses on human capital and the interaction of the individuals. There are lots of definition of knowledge sharing but suffices to use the definition of Turban;
‘Knowledge sharing is information that has being organized to convey understanding, experience, learning and expertise so that it is understandable and appreciable to the problem solving or decision making’ [5] 

This is also known to have been long identified as important of any successful system. Knowledge sharing is also the passing of ideas and information between collaborators during a group activity. The ability to effectively share information has been recognized as one of the foundations of any group activity.
KNOWLEDGE MANAGEMENT
This is the organizational process of acquiring, organizing and communicating both tacit and explicit knowledge so that people may use it to be effective and productive. Knowledge management is a general concept to business. Its systems are specific implementation designed to improve an organizations knowledge positions.

From the research of knowledge management, strong claims have being observed. It is exactly believed that organizations will;

Be more adaptable

React more rapidly to varying markets

Be more groundbreaking and

Enhance their policymaking and efficiency.

KNOWLEDGE MANAGEMENT SYSTEMS are information system designed to facilitate

Creating

Organizing

Gathering

Disseminating.

Organizations knowledge rather than its information or its data.

From the authors deduction knowledge comes in three different levels:

Skills- this explains the capability to follow instructions or the guides given.

Know-how – this involves implementing skills when having to solve problems.

Expertise – this is being able to bring-up ideas that can help in the knowledge scope of an object.

In an organization there are so many ways of sharing knowledge which can include interaction amongst the members of staff during discussions; they share their ideas of their experience on the job. It’s also exercised by being part of the trainings being carried out by the organization and also by making report on certain issues as regards the organization.

According to Paul Gary [6] , there are different modes of guide, there are different modes of generating knowledge which is includes;

Acquisition: this is an act that has to do with acquiring knowledge internally and externally. It is done by either hiring people with a particular expertise, through acquiring another firm or by renting knowledge. Therefore the disadvantage of this mode of generating knowledge is a way that the company may clash. It is important to acknowledge that knowledge may not make it when the disturbance of a purchase with people having natural ability to leave and if the present environment makes provision for the exchange of knowledge.

Dedicated resources: some organizations discover that their culture makes it difficult to share knowledge created by units by units that create knowledge.

Fusion: this refers to blending a team of individuals with distinct point of view to find a common answer to a problem. Leonard Barton said,
“Innovation occurs at the boundary between mind-sets”. [7] 

The opinion is that, since they have shared solution, individuals in such a team must devise a new answer. Energy and time must be devoted by team members in order to share knowledge and communication of words i.e. language, and produce light not heat. And also, having knowledge as a point of view, the team needs to realize that there would be benefits for producing knowledge. It is necessary that the measure of their achievement is taken note of.

Adaptation: this strategy is about producing the ability to require immediate actions, of critical moments before the critical time of the moment exists, in anticipating that this approach will assist the firm in preventing real critical moment.

Network: knowledge sharing unavoidably brings individuals working and talking together and over time, produces it (network). As they interact in these networks, knowledge begins to pass through the organization. It is this cross roads of network that brings rise to creative thinking. To a certain degree, network contains large group of opportunity because they vary on who interacts with whom.

The points stated above are referred to as processes of gathering knowledge.
KNOWLEDGE STRATEGIES
This distinct part considers the strong effect of knowledge on organizations. The opinion is of that of consulting firm e.g. McKinsey& company. [8] Specifically, McKinsey believes that knowledge is a different asset than physical asset. Knowledge has four features that does not seem easy to notice at first;

Knowledge offers unusually excellent action and increase in size than decrease in size over time.

Knowledge is the course of study to breaking and escapes. Therefore, it must replenish over time if knowledge is the advantage is to be maintained.

The worth of investing in knowledge is changeable.

The worth of knowledge produced through an association is changeable or each relationship.

From the above feature it is being deduced that investing in knowledge is a problematic business.
TYPES OF KNOWLEDGE
After a careful research carried out by Ikuko Tonaka [9] it was drawn that knowledge sharing basically are of two types; the ‘Explicit’ which is discovered to be official and done methodically, while the other is the ‘Tacit knowledge’ which is highly related to one person. The types of this knowledge would be discussed below.
EXPLICIT KNOWLEDGE
This is a clear and obvious knowledge type i.e. expressing all details in a clear way leaving no doubt as to the intended meaning. This can be distinctive into official language including grammatical statements, detailed descriptions, mathematical expressions and manuals. This type of knowledge is said to be more in control in the western philosophical custom and may be sent through boundaries of individuals officially and easily. It is basically information that can be written down and is being and is being used by anyone. It is a process of forming legal code that contains books documents, forms, emails, and procedure manuals. Explicit knowledge can be stored and restored from the electronic data processor. For instance, some firms use explicit knowledge from its storage place to which individuals ask for special permission from which all specialist can retrieve knowledge from.
TACIT KNOWLEDGE
This means implied but not expressed i.e. implied but not being understood. This kind of knowledge is difficult to make it official, and so hard to change information with others. Tacit knowledge is so well established I action and in a person’s responsibility to a precise occupation, an exceptional technology or the activities of a work group. It is a collection of knowledge of specific persons of an organization. This knowledge is being located inside the person that uses it. It’s almost not possible to put into a database. This type of knowledge is possibly more significant, difficult to communicate with an official language and is personal. Its basis is found inside an individual’s worth, trust and assessment principles.

The difference between tacit and explicit knowledge result to the four series of actions carried out in organizations when giving rise to knowledge;

Tacit to tacit: Socialization

Tacit to explicit: Externalization

Explicit to explicit: Combination

Explicit to tacit: Internalization

TACIT TO TACIT: this knowledge embedded in the individuals mind. An individual can acquire tacit knowledge from another without interacting or without using language. This could be acquired by paying attention, practicing and imitating what the other individual is doing. So this makes socialization a limited way of creating knowledge.

TACIT TO EXPLICIT: this is simply converting tacit knowledge to explicit knowledge. Given the outward expression is a process of communicating tacit knowledge into explicit knowledge. Quite essential knowledge creation processes in that tacit knowledge become explicit, taking the shapes of metaphor, analogies, concepts, hypothesis or models. Nonaka and takeuchi explains their opinion that the ‘use of metaphor and analogy in creating and elaborating a concept’. Also in their opinion externalization holds the key concept from tacit knowledge.
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Figure 1.1 four modes of knowledge conversion

Source Nonaka, I. and Takeuchi H. [10] 

Through a phenomenon that Nonaka calls the "knowledge spiral", knowledge creation and sharing became part of the culture of an organization

EXPLICIT TO EXPLICIT: combination is a process of systemizing concept into knowledge systems [11] . This explains that when people exchange information through different ways available such as gatherings, documents, electronic communication device or computerized communication network, [12] they are able to swap and mix knowledge. Most times this concerns separating, combing, adding, and grouping the explicit knowledge and noting how official education and training at school leads to knowledge creation.

EXPLICIT TO TACIT: this adopts the process of personifying explicit knowledge into tacit knowledge. This is closely related to ‘acquiring knowledge by carrying out’.
.

Figure 1.2:  Nonaka's spiral of knowledge [13] 
From the diagram above tacit knowledge deals with the human and personal knowledge while the explicit knowledge has an expression of knowledge sharing within organizations.
CONCLUSION
There are many ways in which the ability that goes into producing a knowledge based system that can be shared can occur which is by ‘reuse’. This could be done by putting together reusable components. Therefore attempting to go beyond the capabilities of current knowledge based systems which are mandate knowledge bases that are substantially larger than those available.

Finally, the author would conclude by saying knowledge sharing is an interesting topic. This is observed that knowledge sharing can be difficult but yet an easy exercise to carry out. Drawing that some individuals hold onto the knowledge they have acquired as their source of strength and sharing that knowledge they have is like they have given out their strength.
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