BUSINESS AND SUPPORT SYSTEMS 

INDIVIDUAL PROJECT 4 

Managing with Web 2.0 
1. How do Web 2.0 tools help companies manage knowledge, coordinate work and enhance decision making? 
According to the article, companies have introduced the importance of Web 2.0, tools such as blogs, wikis and social networks as means to increase communication within the company and improve productivity in the workforce. 
Several companies from around the world have observed that these tools are effective in transmitting their message. Also this technology is fast and cheap to maintain. Management has also realized that Web 2.0 is also popular among employees and are difficult to avoid in compared to e-mails or telephonic calls. 
2. What business problems do blogs, wikis and other social networking tools help solve? 
There are several things that these tools can solve, but the most important of all, it reduces cost. This technology can save money to every company. Communication issues can cost a company a client, a business deal, a settlement caused by an accident or to identify a problem caused by an employee. Companies can use Web 2.0 to find information about customer’s opinions on certain operations, such as customer service. 
3. Describe how a company such as Wal-Mart or Procter & Gamble would benefit from using Web 2.0 tools internally. 
Wal-mart has assets and stores around the world from operations in China, the United Kingdom and Mexico. Wal-mart would benefit in simplifying its links to its offices around the world and to its employees and customers. Through blogs and social networks, such as Facebook, they can find out more about what the customer wants. It will also help in attracting and retaining young, energetic employees who utilizes these tools. 
4. What challenges do companies face in spreading the use of Web 2.0? What issues should managers is concerned with? 
There are several issues in concern with Web 2.0, and the most important one is the responsibility of employees that utilizes this technology. All types of companies has complex as the United States Army to Macy’s stores have specified the importance in recognizing the rules of privacy which are the rules to prevent any disrespect to the rules of privacy. These rules assist in preventing any disrespect to the company’s information and to avoid serious sensitive information violation. 
Reality Mining 
1. Why might businesses be interested in location-based mobile networking? 
Businesses uses location-based mobile networking as a way to advertise their products and services and also to give the potential client important information that will be helpful to their needs. Businesses ensure that their location is introduced in the different Global Positioning System, to attract the attention of local clients or travelers. (e.g. Shell has its gas stations in their GPS in case a person needs fuel.) 
2. What technological developments have set the stage for growth of Sense Networks and the success of their products? 
The company first used information obtained from a taxi cab companies that uses global tracking devices. Later on, Sense Networks have been using several powerful machines learning algorithms that process location data and metadata streams from several sources to include GPS, Wi-Fi positioning, cell tower triangulation, Radio Frequency Identification and other sensors. 
3. Do you feel that the privacy risks surrounding Citysense are significant? Would you sign up to use Sense Networks services? Why and why not? 

Like Facebook and other important Web 2.0 tools, it has assisted in changing the definition of privacy by moving the boundaries a little forward. A person, friendly or not friendly can use your information to find out where you live, the name of your wife, and what school did you go. The same way, location tracking can use information to determine your location, which can be used by the government, private or even criminal organizations. Criminal can use this information to blackmail you by threatening your family. A government doesn’t need to stop liberties to control their people. They need to invest in this type of technology to find out if you are a drinker, a cheater, or a member of the opposing party. This technology is a threat to civil liberties. 

Too many bumped fliers-Why? 
1. Is the decision support system being used by airlines to overbook flights working well? Answer from the perspective of the airlines and from the perspective of customers. 
The answer is simply no. Not only is the decision support system full of faults that have caused the companies millions of dollars in lost and thousands of angry customers, but it also threatens the existence of the company. Businesses are losing money, as overbooked flights and bumped customers are delayed for several hours, days or weeks. Customers react to this as they lose time and most importantly money. These factors contribute to the decision to use the company’s service again. 
2. What is the impact on the airplanes if they are bumping too many passengers? 
Companies realized that they can’t support all these passengers as they are bumped, and their reservations are being changed. They realize that they are losing money as their customers are despising the idea of being considered in second place, as they paid for their seats. There have been several techniques used by the airlines companies to include hiring bright and young analysts to develop software to fix the problem. 
3. What are the inputs, processes and outputs of this DSS? 
One example of a DSS mentioned was software used by US Airways that analyzes the background of records of no-shows and looks at the rate at every fare level available. It examines the fares people are booking on each upcoming flight and takes other data into account, such as the rate of no-shows on flights that are coming from a determined geographical area. 
4. What people, organization and technology factors are responsible for excessive bumping problems? 
There are several factors to mention in the reasons why some customers are being bumped from their position. People involve in operations, such as ticket agents usually make intentional manipulations of reservations which can generate a massive error in seat being assigned. 
Another issue can be the weather, or great disasters that have caused for certain changes to occur as were 9-11 or the Iceland volcanic ash that paralyzed flights in Europe. 
5. How much of this is a “people” problem? Explain your answer. 
This problem was mainly caused by human involvement. As it was mentioned in this chapter, airport and airline company employees were involved in the sabotage of operations that leaded to the miscommunication and chaos that generated. Ticket agents made several mistakes in reservations. Gate attendants created fake reservations in order to avoid facing problems with future passengers. These issues could have been prevented if management was strict with their own employees and company’s policies were enforced. 
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