Generation Y refers to individuals in the work place who were born between 1981 and 2000. These individuals currently occupy the mid- management level to the entry level position levels in the work place. In an earlier article we stated the strengths of these individuals as being technologically savvy, family centric, having strong views, optimistic, achievement oriented, egalitarian, multitasking and their weaknesses as impatient, and often described as “lazy”. 
The focus on this article will be on how to engage such individuals in the work workforce and motivate them to perform. Theory states that as one goes down the ladder in an organisation the degree of engagement also decreases as those lower in the ranks have less to lose because their span of control is not as large organisation wide. This has lead to a series of questions in management as to how to get Y’s to perform without the take home pay being the major focus of attention as they believe that Y’s have a reputation as people who are more interested in making money quick. Captured below are a few tips on how we can motivate and thereby engage the Ys in the workplace.. 
Bring them on board: the on boarding process in the organisation is as important as recruiting this high potential Gen Y. The manager is not to take for granted that Ys know what exactly is expected from them. This is a stage where they should be enlightened about the goals of the company, where the company currently stands relative to its goals and how they plan on achieving them. The roles the Ys are expected to play should be clarified as well as skill expectations. A lot of argument has come forth from the employers as to what the Ys are being educated on at the start of work are basic skills that ought to have been acquired before starting work. However, it is worthy to note that the quality of education received in the local environment has dropped coupled with the fact that the world is not stagnant and the speed of change is fast. 
Give the job a greater meaning: these young people in the work place have gone through lengths to get educated they want to see that put to work. Giving those tasks that they perceive as mundane can lead to staff dis-engagement. The manager can start by showing the Y’s the bigger picture; they can do so by explaining what the benefits of the smaller tasks lead to- as this can go a long way to creating value/ appreciation for the job at hand. 
Technologically savvy work environment: One thing that is apparent is that the world is boundary less, with the growth of the ICT industry being the most responsible factor for this. An environment that fully embraces the use of technology will definitely be attractive to the Ys. Some organizations are already embracing the use of technology by providing their staff with laptops and smart phones to aid in getting the job done right from the get go. Other uses of technology in the workplace involve the use of the necessary soft ware to improve on productivity. However, it has been observed that most of these devices and tools aimed at improving productivity are not fully utilized most especially by the boomers -as they many at times find it difficult to adapt to these devices. However, effort should be put in place to ensure the effective use of these tools by training and coaching the all the employees involved. The Ys can be put to work here by being reverse mentors to the older generations in the workplace by showing them how to use these devices. This was clearly illustrated in the book 2020 work place by Jean Meister and Karie Willyerd. With the growth of social networking it has become apparent that the Nigerian business environment harnesses such social networking tools in doing business. Most Ys use the social networking media in their day to day activities of keeping in touch with friends hence these skills can be tapped in to and put to work for the good of the organisation. 
Making teams work: these young people like to work in teams. They respect individual performers but would greatly appreciate the contribution of other members in the organisation in getting the work done. An organisation that encourages teamwork will be a 



good breeding ground for the Ys. One way of encouraging team behaviour is to de-emphasize hierarchical behaviours/ tendencies. A boss who fails to create a collegial kind of relationship with his subordinates is on a journey to self destruction most especially if he is working with a lot of Ys. He will be viewed as cocky and arrogant and probably be left to fail. This is where one clear difference lies between the Xs and the Ys. The Xs like to be independent while the Ys like to work in teams. 
Redefine the term multitasking: the firm should leverage on the ability of Ys to multi-task. It has its’ cons as one can easily get distracted while multi –tasking but the onus lies on the manager to leverage on the ability of the Y to get multiple things done by setting clear deadlines on what of expected of them with respect to each task. 
No abusive language; the use of abusive language as a source of motivation is not encouraged. However this should be basic business etiquette but in interviews 






with Ys across Nigerian industries this has been seen as recurring issue and most of them find it very distasteful and unprofessional. 
Structure vs. Flexibility: From a research conducted at ReStraL we found out that though the Ys like flexibility they tend to like the structured work environment more, hence they will rather work in an office than from home. However the manager can assist by providing a conducive atmosphere to work, where they do not feel choked up with restraints such as closing and opening times for work as some of them are young parents and would like to spend a little more time with their children. Research shows that this appeals to both the Xs and the Ys 
These are just a few tips out of many ways of managing and engaging the generation Ys for productivity. One thing that is g apparent though is there is increased complexity of doing business in the 21st century which means that the older generations in the work force also need to become much more productive just as the Generation Ys. There are several tools out there which can help but we would like to recommend a program called” the five choices of productivity “to anyone who is willing to tackle this issue heads on.

