From acquiring training, appraising employee to their health
Human resource management (HRM) ranges from acquiring training, appraising employee to their health and safety concern in an organization. It can also be quoted as management towards the employees working in the organization. In today’s business environment employees are treated as most valued assets of an organization and thus the main motive of the human resource management is to manage these valued assets in a way so that these assets can be utilized in creating the value for the organization.

The Human Resources Management (HRM) helps in high performances and ensures that various regulations are met at personnel and management levels.

To gain competitive advantage in this ever changing business environment, application of knowledge becomes a critical factor and to encompass various organizational capabilities and learning’s there is a dire need in to broaden the human resource management functions. Human Resources management has advanced as a major factor to attain growth for the organization. With the advent of globalization we steps into an era of information and thus organizations need to evolve continuously in order to mange itself with the new technology and changing concerns in managing people. (Sparrow, 1998)

With all the above mentioned things, critical issues have emerged in US work stations – which range from acquiring and retaining to the development of human resources, continuously changing with the issues prevalent in the work place and above all trying to fit a strategy which can deal with internal conflict. All these issues need to be dealt with deftness keeping in mind the criticality of these issues in keeping the momentum of the economic prosperity. In the following text, we would be having a closer look at some of these issues with a view to have a better understanding of them. (Kenneth M York,2009)

Major issues prevailing in Human Resource Management in the U.S.
 Employee Engagement

Employee satisfaction is a measure of organizational productivity and profitability but also the employee engagement forms the major factor of measuring organizational performance. Employee is said to be engaged when he performs the roles and responsibilities assigned to him with discipline and dedication and show commitment towards the organization by staying into the organization for a longer duration of time. Organization that works on increasing the employee participation and hence the engagement has to work on many factors including making better culture for work and performance in the organization. (D Thomas, Debra, 1995)

Employee engagement can be increased by definite measures like policies as follows

Job rotation - Continuous working in a environment for the longer time period can cause boredom for the employees and thus can decrease the employee engagement and performance for the organization

By communicating job challenges that are there in business environment

Celebrating small achievements in teams and groups and by creating a relationship with employees at different levels by casual meetings in which employees can know about each other

By involving employees into the decision making and thus making them feel more connected to the organization. This can be realized through by various methodologies such as by making them freer to give suggestions that could bring some sort of improvements in existing processes.

By empowering employees with giving them authority of a small working unit and tracking their performance at times

By recognizing their efforts

Various researchers are in favor of the view that employees, who give their best in the job, are dedicated towards the daily activities, felt more satisfied at home. Some other researches also suggest that individuals who engage themselves positively in work and share their experiences with their colleagues were able to cope up with various issues with the family and friends, and hence became engaged towards the welfare of their home and family

A study was conducted on 67 employees stretched over a span of two weeks to find the relationship between work engagement on daily basis and behavior at home. The participants were asked to complete two surveys on the daily basis - one after the daily work and the other before sleeping in the night. The results suggest that stress at work and home are directly linked, engagement on daily basis depends on mood on that day and this also correlated positively with work-family facilitation. A decade ago, a Gallup study has indicated that employees who are not satisfied with the job and feel disconnected from their jobs costs between $292 billion and $355 billion a year to the U.S. economy (Sarah, 2005)

It was always believed that work addicts, or workaholics, experiences more conflicts arising in family. On the contrary, various researches in the recent times have shown that higher engagement at the work place reduces the chances of conflicts within the family. Taking a base of these findings, organizations can get into the workings at the workplace by giving argue that they have responsibilities of their employee professional and personal lives as well.

As per a recent survey, high-potential employees are increasingly disengaged and seeking new career opportunities

This report was prepared by analyzing data from 50 000 employees on issues such as what are their viewpoints about their employers on the issues of management and how they react to current economic circumstances. The study concluded that there is urgent need for companies to review their talent management programs in order to retain their best employees during the economic recovery.

Emotional Intelligence and Job Satisfaction

In a study conducted over 809 employees and managers in four of the companies of public and private sector revealed that employees with high emotional intelligence were more dedicated towards their work. Moreover satisfaction levels of the employees with greater emotional intelligence were quite high as compared to other employees in the same work stations. The main objective behind the study was to examine the affect of emotional intelligence on various factors related to work including politics at organizational levels, attitude at work etc.

With the increase in satisfaction level of the employees more commitment was seen towards the organizations. The impact of organizational politics, negligence was at low levels in employees with high amount of emotional intelligence and thus they showed better negotiation skills, calm behavior while dealing with the supervisors. One can easily conclude that employees with emotional intelligence are the essence of a unit and critical for the sustained growth of the organization. Based on these attributes, high emotional intelligence can be incorporated in employee recruitment, training and appraisal decisions. Also keeping in mind all the positives of higher emotional intelligence HR management team can try to invent some training sessions so that emotional intelligence can be developed in the employees, which in turn will prove fruitful for the organization. (D Thomas, Debra, 1995)

A survey conducted in the corporations at the state as well as in regional public sectors found that workers below the age of 40 were more inclined towards job security and the potential opportunities as compared to their colleagues of higher age and were actively searching for the opportunities for work at some places other than their organizations.

The study has been able to identify the biggest driver of turnover which, as expected was low level of satisfaction with the job content and career opportunities in the present jobs. This clearly indicates the importance of interesting work assignments being incorporated and identifying career path opportunities for the younger workforce which will help in recruiting and retaining younger employees.

Employee Retention

Employee retention refers to the strategies adopted by the organizations so that employee stays with the organization for the longer duration of time.. this has become a critical issue in performance of the organization as the cost associated with the losing an employee and then hiring a new employee is considered to be five times more than making a older employee stay in the organization.

There are no less opportunities for a talented employee and this becomes a grave concern for the organization, Top organizations around the US are able to sustain that position because they are aware of the losses associated with losing a talented employee and thus they work in this direction by making them stay in the organization

In the context of U.S. organizations there is risk of high attrition of the employees who feel they are not utilizing their full potential and thus categorize themselves as non performers. This also inculcates de motivation in them. As the economy recovers from recession, businesses around the world and especially in US becomes more concerned about the budgets and cost of running the organization this increases the fear among the employees of job cuts and layoffs. This shows the extra pressure among the employees in the workplace resulting from the above mentioned factors. This also indicates towards the loyalty of the employees. An alternative solution to decrease retention can be developed whose foundation will lie in improved communication and empowering performance. (Sparrow, 1998)

American workers want empowerment to do a satisfactory job and feels that their efforts should get recognition in the eye of the top management. If companies remain ambiguous on the issues that employees are concerned and if employees are not communicated properly about the goals and objectives, then there is greater chance of loosing the employees. This can increase the bottom-line and hence organizations can lose their competitive edge

Branding of employers

Every individual in the job market wants to work with the big names in the respective industry. This is still the trend even though recent collapses of some giant industries and organization who were having a great recognition and respect in the job market. This is attributed to the treatment that the employees get in these organizations. The quality of products and services that these big branded organizations provide also contribute to this trend, so we can safely assume that employer branding has quite a significant hand in attracting the talent from the lot. (Graeme and Susan, 2005)

Many of the big and reputed organizations like BMW, Apple and Google, Microsoft has created recognition and brand value which makes the work of HR people a lot easier. This branding also inculcates motivation among the employees and they feel that these are dream organizations to work with. The reputation these organizations have in the market occupies the mind of the job seekers and they feel more connected to their jobs in this way. It has been observed that interest in the roles and responsibilities increases among the employees. As more and more people feel obliged to work in a company with excellent reputation as compared to a low profile company even with a higher salary, talent retention becomes easier for such organizations, which thus benefit everyone.

This seems quite surprising that people would work at a lower salary, in order to work in so called dream organizations. So branding your identity in the marketplace becomes important from organization point of view.

'Bad Apples'

Lack of positive behavior within a team member in an organization can have negative impact on teams and groups. These individuals are categorized as potential threats to the working of the organization. These can pull down the entire team performance

Number of researches has focused their attention on workplace team and group interaction. The main motive behind these is to study the impact that these individuals have on team performance. There has been number of ways in which negativity may be expressed in various ways. Some of these areas are identified as not doing their share of work, spreading rumors and with low job satisfaction levels or being aggressive. Even one such toxic member among the team can serve as catalyst and hence can bring organizational dysfunction.

Hiring

Recession always brings job cuts and layoffs associated with it. Millions of jobs were cut down during this recession. Those who were lucky enough to survive the windfall found themselves in the midst of increasing pressures from their mangers.

Life after end of the recession can be termed as second bright chance and with increase in economic activity in the last quarters we can say that many potential employees will find a sense of opportunities in the job market.

With global economy moving away from the deep impacts of recession, organizations have already started to search for the talent but the recruitment policies are giving more impetus to lower cost and technological solutions that are seen as efficient. Also steps put forward by these companies are with caution and with calculated risk. Organizations do not want to take any decisions in haste and thus are taking more holistic approaches in getting prior information about the candidates they select. One of way applied by companies is use of social media in the recruitment process. (Sparrow, 1998)

Various social networking sites like LinkedIn and Facebook which work on web 2.0 technologies are helping these organizations in a significant manner. Apart from these many of the employers are micro-targeting employees with the use of niche blogs that are available in the internet world.

Strategic Vision

With a slow recovery from the recession many organization are working in new direction with changed or modified strategic vision but sometimes they fail in doing so. This can be attributed to inability in moving effectively away from the current strategic vision which is not producing the desired result. The change in market scenario needs to look at with greater emphasis on differentiation from the competitors. With reduction in economic activity in US, businesses have changed forever. The new developed strategies need to be planned in such a way that they are in synchronization with the market forces.

Sometimes after formulating the new strategies organizations fails to align their objectives with the new vision that they have created for their businesses. They tend to forget where they are headed. This can again prove fatal to the organization success and objectives
.
Generational Differences

Organizations that only consider age in the process of addressing generational divisions in the workforce are exposed to a greater amount of risk as they can lose knowledge to retirements and high attrition rate. Instead mining the knowledge base of older workers can lead to many benefits for the organizations. Assumptions based solely on age factors can bring in efficiencies and thus can lead to faulty conclusions and decisions

Age is one of the factors based on which there can be some hindrances which could prevent employees from interacting with each other and sharing knowledge. This is one of the characteristics of the human nature that it interacts with their same age group more often than not. By Reducing divisions amongst workers will lead to growth for the organization. The knowledge gained through experiences should be passed to the younger generation rather than being losing it through retirement. More than one-third (34 per cent) of all American employers - and nearly half (46 per cent) with 25 000 or more workers - agree that the aging workforce will have a significant impact on their company. However, more than three-quarters (79 per cent) have not taken any steps to accommodate older workers ( Stillman, 1999)

So to figure out ways to bring employees of different age together will allow companies to tap into the gained knowledge

Sex-Based Discrimination

Discrimination is not only the hatred towards some person on the basis of some difference between the two but it is the belief that the person can have the authority to control the other person in one way or the other and have the power to exercise to regulate the behavior of the other.

Sex discrimination can be defined as the discrimination based on the gender of the person associated. It is the unequal treatment which is based on the notion that the person who is exercising power over the other is of opposite gender.

In organizations, this discrimination can appear in the form of unequal opportunities, difference in salaries, wages, hiring, providing different work environments. These discriminations can become a grave concern when it takes the form of gender harassment and thus taking undue advantage of the fairer sex in the organizations. (Jackson Terence, 1995)

Gender harassment at the workplace has negative consequences for the overall growth of organizations. Women who get this type of treatment at the workplace are known to have negative effect on their personal and professional lives. They were more chances of quitting the job among these women. It also leads to higher levels of stress and lower satisfaction towards the job

To avoid this type of discrimination and harassment in the organization, there have been strict laws in the regulations of the organization. In spite of such laws present there are some incidences where there have been attempts to cross the limits of rules. So it becomes imperative for the organization to take a strict action against such culprits so that in future organizations can state that they are free of such sort of discrimination

Outsourcing

There have been issues with pressure on the organizations to reduce the outsourcing, which is often seen as working against the local community. Higher amount of outsourcing alongside high number of temporary workers and specific project-based teams can have negative effects on the organizational efficiency

The impact of all these mentioned factors can increase the stress factor among the professional workers. With rapidly changing coworkers and teams, employees may not be able to connect within themselves which will in turn increase the level of chaos at work.  Employees start fearing about losing their job and a lack of trust on management can pose threat to organization

Increasing absenteeism

With the increasing level of stress in roles and responsibilities of corporate world, employees are much more concern about how they can reduce their overall pressures in working environment and, many times with the tacit nod of their supervisors. This process can sometime induce casualness about their own performance towards the job and this can prove hazardous for the organizations. In order to avoid this, organizations need to promote a healthy work schedule which creates work/life balance, training for managing time and stronger policies for the welfare of both the employees and organizations as well

Gender Stereotyping

It has been observed that management stereotypes have more probability to evolve nowadays with the significant increase in the number of women in key leadership roles in the organizations.

Despite increase in number of female participation at management levels, women still fill less than 2% of CEO leadership positions in the Fortune 500. Due to this there has been a common opinion that leaders continue to be thought of as men being at the higher positions in the management level in most industries considered to be male-typed. Although in a few industries management positions have been occupied by women also These industries have evolved into ‘gender-neutral' and there are signs that the trend of stereotyping the leaders as men is declining ( Millmore, Saunders, 2006)

But still people expect a better performance from organizations when the leader's gender is consistent with the gender typing of the industry. ( Millmore, Saunders, 2006)

So gender stereotyping is considered as a barrier to the advancement of women in corporate leadership, leaving women leaders with fewer options to deal with. Organizations which fail to realize this may end up losing top female talent.

Diversity and cross cultural differences

Organizations have started to realize that diversity in the workplace is important, but still only 30% have defined diversity in a clear manner. Awareness about the diversity is growing with every single minute in a general sense, but still managing diversity poses serious challenges to organization in US. (D Thomas, Debra, 1995)

There has been a general connotation that we can not improve something which we cannot measure. It seems that at present diversity is in same context for the US organizations. With lack of discipline and understanding about diversity in contexts other than race and gender there is a substantial amount of evidence that it will remain a bottleneck in the coming times.

It can only be cured if management comes up by defining and managing diversity in real terms which will create value for the organizations. Apart from measuring and implementing diversity it is also important to retain the diversity in the organization

With world a global village, there is high amount of cross cultural people working in a single organization and this leads to variable attitudes towards work with respect to culture. One size fit approach may not be successful while dealing with the performances and conflicts that may arise in such an organization. Also the very same behaviors that are considered charismatic to be a leader in one culture might not be appreciated and may be viewed as interference in other societies. So teams with cross cultures needs to be dealt with deftness so as there would be no negative effects for the organizations who promote cross cultures. (Jackson Terence, 1995)

Some of the issues that can appear in an organization due to diverse cultures are as follows

Language differences- language differences are the most common thing that prevails in an organization with people from diverse cultural backgrounds. Sometimes these language barriers can inhibit the overall growth of the organization. Organization must be careful to remove these barriers by means of placing employees with different mother tongue with employees who can well understand or can converse in some common language. With the amount of immigration that has happened over the last five years or so has enhanced this differences but many organizations in US have responded to these challenges and have been successful in countering these barriers

Trust- trust within employees from different cultures can sometimes impede the performance within the small segments of the organization. This can create a situation where two employees forming a part of the organization are not able to have enough trust on the other

Differences in values and ethics- it is one of the major issues prevailing in the United States. Personality of the person often depends on the culture that he/she has grown in like sometimes people from Asian countries are more inclined towards working in a group than the natives of US.

Employees Addicted To Social Networking Sites

Around 55% employees in the US uses internet social networking sites at work and the general notion among most of the employees is that they feel that they should be allowed to connect to their friends and colleagues through social networking sites for personal reasons.

This opinion is prevalent irrespective of the age group of the employees. Use of the Internet during the work hours can have dangerous implications for business as the time spent on surfing these sites can lead to decrease in productivity. Most of the sites viewed during the work hours are web 2.0 based which includes major of the social networking sites.

Organizations need to work to reduce the time spent by employees on these sites. Also usage of these sites poses a security threat by leakage of some information Proper Internet Use Policy education and effective monitoring tools are essential in avoiding these issues in the organizations.

Conclusion

With all these mentioned issue prevailing in the US industries, there is a serious risk of reduction in efficiencies due to which these industries can lose their competitiveness in the long run to their counterparts all round the world. Some of these issues are quite grave and should be looked into with serious thought.

With economy still not fully surfaced from the global recession, it becomes imperative for these organizations to work on these issues and make the process more productive.
