Forecasting & Inventory Management

Introduction to Supply Chain Management, Forecasting & Inventory Management

Inventory and Inventory Management
“Inventories are materials and supplies that a business or institution carries either for sale or to provide inputs or supplies to the production or service process. All businesses and institutions require inventories. Often they are a substantial part of total assets.” (Arnold, Chapman and Clive (2008), Introduction to Materials Management, 6th ed., Pearson Education

In light of this statement, write an essay which includes the following topics;

à The types, functions and costs of inventory
à Customer Service and inventory's role
à Managing inventory - identification, stores, numbering systems
à Inventory along the Supply Chain
à Inventory management systems. e.g. ABC, periodic review, re-order point, EOQ 
à Inventory measures and metrics
1b, Body of Report; Essay 2 - Forecasting
To include;

à Forecasting; meaning, reasons and methods
à Demand management
à Linking supply and demand
à Qualitative forecasting
à Quantitative forecasting methods,
à Forecasting accuracy.
Notes
o Both essay are to be typed - 12 point, Times New Roman, single spacing. Your report should have page numbers, an introduction and a conclusion.

o Bibliography. All documentation should be properly referenced, including web sites. Keep a hard copy of web articles/ data used, as this may be requested. Projects which have references such as www.google.ie, www.emerald.com or www.dit.ie etc will not be accepted - please see style guide for details on correct referencing techniques. You are expected to use literature from text books and from good quality journals as well as from industry web sites. There will be a percentage of your marks going for the mature use of suitable references.

o This project should be completed within the regulations set out in your year book and in accordance with the style guide.

o Use diagrams / charts where possible to aid in explanation or description.

o Declaration of originality. No assignment will be accepted without this.

o Please e-mail me a copy of your report as well
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Marking Scheme
General Grading System (applicable to all questions)

Mark Range

General Grade Guidelines

70-100

Wide breath of reading

Clarity of expression

Ability to synthesise material

Originality of conceptualisation analysis and insight.

60-69

Comprehensive in scope.

Good analysis, argument and structure.

Some breath of reading.

50-59

Competent analysis.

Sound structure.

Some reading in evidence.

40-49

Adequate but limited analysis.

Basic Structure

Limited reading

Basic grasp of literature

Perfunctory Reading.

0-39

Some knowledge of material.

Fails to address question properly.

Poor grasp of topic.

Very limited scope.

Little reading.

Little/no relevant correct material.
