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ABSTRACT 

The notion and discourse of corporate social responsibility of business organization is not new in extant literature. Over the years there had been a fairly remarkable conception that business organizations need to embrace as well as fulfil some obligation to the society, government, employees and host communities in which it not only belong but more importantly operate within. But where there have been diverse conceptions as regards this phenomenon appear to rest on the exact nature of these obligations. While some researchers and business organizations tend to accommodate the social responsibility of business towards the society in which it sustain its existence, some others de-emphasize it, arguing that the sole responsibility of businesses is to make profit and that it is not the province of corporation to address social responsibility issues. Why this argument has burgeoned the mind of academia and business managers, less attention has been paid towards investigating the impact of organizations being either socially responsible or not especially as it relates to the developing world. 

While drawing upon the activities of Chevron Oil (Nigeria) this work sets out among other things to salvage this lacuna by leaving the contested theoretical terrain of contentions on corporate social responsibility to rather investigate on its impact on the oil producing communities. Four research objectives served to guide the investigation. The first objective was to review extant literatures of corporate social responsibility in developing countries. The second was to assess the motivations behind CSR functions and investment projects undertaken by oil companies. Next on the line was that of identifying and appraising these investments in terms of its impact upon intended beneficiaries and business performance. Lastly, the study analyzes the findings, suggesting feasible ways through which corporate social responsibility could be improved so as to increase business performance. However, considering the nature of the research topic and researcher’s attitude towards business and management research, the researcher deemed it imperative to approach the investigation from a qualitative research paradigm. Thus, the study was carried out in an inductive approach using case study strategy where data was collected using multiple sources of evidence. An in-depth semi-structured interview and questionnaires was used for employees of the company understudy as well as on the host communities after undergoing pilot study test. The inductive thematic data analysis of which is more appropriate when it comes to qualitative analyses that seek to discover themes and emergent issues related to the data collected were employed. 

Nevertheless, evidence from the research findings makes it possible to suggest that the impact of corporate social responsibilities on oil producing communities is not at its better best. It reveals that Chevron oil Nigeria has not effectively and efficiently carried out in practice their social responsibility functions encapsulated on their policy agenda. Corporate social responsibilities functions were often seen as a gift aid affair and not as an obligation towards the people and environment in which they operate within. Although the organization’s perception of corporate social responsibility was quite encouraging the theory could not be linked with what they practice. However results from the findings suggest that if bottom up partnership and tri-sector corporate reporting are adopted among other strategies enumerated in the recommendations, it will inevitably impact positively on the business performance than it was before. 
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CHAPTER ONE 

INTRODUCTION 

2 ENQUIRY OVERVIEW 

The purpose of this research was to investigate the impact of corporate social responsibilities hereafter referred to as CSR on oil producing communities using Chevron (Nigeria) as a case study. Carried out as a qualitative inquiry, the research unveils the facts underneath the case which has the intensity of impacting positively on the business value of the organization when received by the management. The work is sequentially arranged commencing with the description of the scope of study and concluding by suggesting new insights for further research direction. However, the principal aim of this section is to provide the reader with a synopsis of the major chapters as they emerge. Specifically, it is an overview of what is to be expected in the rest of the study so as to enhance and provide a detailed guidance. 

The research sets out with an introduction which seeks to explain to the reader the key aims and objectives of the case understudy, not only stressing the essentiality of such investigation but also bringing to light the background of the research which is invaluable for the pursuit of the study as well as the possible limitations emanating from it. The next chapter after the introduction attempts to review extant literature relevant to the research. In this section therefore, effort was directed in building a strong theoretical foundation and providing a framework for data analysis. Besides this, the chapter consists of dominant theories and empirical works of expert on the topic, their findings and recommendations and how they relate to the present study. It goes a long way to trace the origin of the subject matter, how it has been conceived and developed in the different eras of history. 

Following the literature review is an exposition of the research methodology used in the course of the study and the justification for employing them. This chapter begins with a reconsideration of the research aims and objectives and how it links to the literature exposed. This will not only enable the reader to come in terms again with an overview of what has been done but also assist in discovering the suitability of the methods being employed in investigating the research aims and objectives. The chapter goes on to look at the research paradigm, the research instrument, the data collection methods and sampling as well as the ethical considerations applied in the study. 

After the exposition of the research methodology employed the next chapter presents the data collection process, the data analytical technique used as well the reasons for not considering other possible methods. Using inductive thematic data analytical tool the chapter also analyzed the empirical materials generated from the fieldwork. Finally, the research last part which is the conclusion and recommendations evaluates the findings, linking each of the research aims and objectives with the literature. In addition to this, the chapter relates the implications to management by first and foremost bringing into focus once more the research findings as well as suggesting feasible recommendations. More so, it went further to present possible areas of future research opportunities found during the course of the investigation. 

3 AIMS AND OBJECTIVES 

This study aimed to investigate into the impact of corporate social responsibility on oil producing communities using Chevron: Nigeria as a case study. But research shows that any study to be undertaken always goes with some research aims and objectives of which will not only facilitate the inquiry but more so guide it. Aims and objectives could be seen as the underlying factor necessitating an enquiry and any research without it appear to be void of substance (Bryman 2001). Consequently, the following aims and objectives were designed to accomplish this study: 

1. To review extant literature on corporate social responsibility in the developing countries. 

2. To assess the motivation behind CSR functions and investment projects undertaken by oil companies but with particular reference to Chevron oil Nigeria. 

3. To identify and appraise these investments in terms of its impact upon intended beneficiaries and business performance. 

4. To analyze and suggest feasible ways through which the impact of corporate social responsibility could be improved profitably in Chevron so as to increase business performance 

1.3 RESEARCH QUESTIONS 

As aforementioned this study seeks to investigate into the impacts of corporate social responsibility on oil producing communities using Chevron Nigeria as a case study. Consequently, in order to address the problems highlighted in the research work certain relevant research questions were deemed necessary of which include the followings: 

1. To what extent have oil companies in Nigeria effectively and efficiently carried out their corporate social responsibility functions on their oil producing communities? 

2. To what extent do the policies of oil companies reflect the interest of their host communities and is the relationship between the two cordial? 

6 BACKGROUND INFORMATION 

The country Nigeria is noted to be the largest oil producer in Africa and the eighth largest in the world (Ite 2007; Idemudia and Ite 2006a). Nigeria is made up of three major constituent components: Northern, Western and Eastern Regions with a large degree of autonomy in all other matters. In each of these three regions, a majority ethnic group constituted about two-thirds of the population, the Hausa-Fulani in the north, the Yoruba in the west and the Igbo in the east; the remaining third was made up of various minority groups, of which there may be 250 or more in Nigeria (Okike 2007; Okafor 2003). The peoples living in the oil-producing communities of the southeast largely belong to these minority ethnicities, and they speak a diverse range of languages and dialects from at least five major language groups (Ite 2007; Onishi 2002). However, the first discovery of commercial quantities of oil in Nigeria was in 1956 upon which by the end of the century the country produced approximately two million barrels per day of crude oil (NNPC 2009). 

Undoubtedly, the finding of oil changed Nigeria’s political economy and since the 1970s oil has provided about 90 percent of foreign-exchange earnings, and 80 percent of federal revenue (Onishi 2002; Olujide 2006; Ite 2007). The country is so blessed that they still have huge mineral deposits of natural gas yet to be exploited. As in the case of many other host communities, the generated revenue from oil has appeared to be a dilemma, instead of a blessing. Rather than turning Nigeria into one of the most flourishing states on the African continent, its natural mineral deposits have enriched a small minority while most of population has become increasingly indigent amidst plenty: thereby portraying Nigeria as one of the poorest countries in the world (Onishi 2002). 

According to the Nigerian constitution, all minerals, oil, and gas belong to the Nigerian federal government, who negotiates the terms of oil production with international oil companies. Most exploration and production activities in Nigeria are carried out by European and U.S. oil companies operating joint ventures of which Chevron is one of them. Chevron was established around 1879 at Pico Canyon, north of Los Angeles (Chevron 2009). With its present headquarter in San Ramon, California the company is noted to be one of the world’s largest integrated energy companies conducting businesses in more than 100 countries. The company is engaged in almost every aspect of oil and natural gas industry, including exploration and production, manufacturing, marketing and transportation, chemical manufacturing and sales, geothermal and power generation among others (Chevron 2009). However, its existence in Nigeria is dated to be around late 1920’s with an estimated workforce of 2000 employers and since its existence the company has engaged in various business activities such as investing in crude oil and natural gas exploration and production. 

1.5 STATEMENT OF THE PROBLEM 

Over the years the quest for corporate success in the business sector as well as social responsibilities has generated a lot of interest especially with the global witness of the numerous high profile cases of corporate governance failures such as Enron and other similar cases (Nwanji and Howell 2006; Asongu 2007; Jill 2007). Theories upon theories have evolved all in the bid to analyze and work out systems that would permit corporate governance especially in large public companies. Agency theory, stakeholder theory and transaction theory are all attempts put in place in search for well sustained governance. Despite this effort, the importance of the environment and stakeholders’ consideration appears very much de-emphasized especially among oil companies (Birnbaum 1995; Clarke et al 1999; Doh and Guay 2006). While some authors attribute its cause to the exclusiveness of agency theory by its proponents, some others in addition highlights the negligence of companies towards abiding to the ethical demands of their business (Mitchell and Sikka 2005; Fisman et al 2005; Nwanji and Howell 2005; Dummett 2006). 

Nevertheless, the emergence of stakeholder’s theory and its accompanied theory of corporate social responsibility ushered in a new vista to companies. Companies were expected to broaden their accountability to include not only the shareholders but more importantly the stakeholders at large (Nwanji 2005; Nwanji and Howell 2006; Jill 2007). Notwithstanding this development, some companies have not in practice imbibed the corporate social responsibility teachings. The proliferation of sequester carbon emission; neglect of the environment, and indifference to social issues in Nigeria oil industry has not only evidenced this fact but appeared to put in question the understanding and practicability of the demands of corporate social responsibility by most of the oil companies (Gouldson and Bebbington 2007). 

The poor socio-economic situation of the country spells poverty, diseases and low standards of living among others (Onishi 2002; Ite 2005; Eweje 2006). This state of affairs as underscored by the committee on Economic Development (1997) cells for immediate attention and remedy. Evidence from some researchers makes it possible to suggest that the protests emanating from the oil producing communities (Niger Delta) is an indirect clamour of negligence towards the implementation of corporate social responsibility by the oil industry (.Guobadia 2000; Onwuchekwa 2004; Olujide 2006; Godfrey et al 2008). However, although there are surprisingly few good-quality independent scientific data on the overall or long-term effects of hydrocarbon pollution on the oil producing communities, yet available evidence does indicate that oil-led development in general has seriously damaged the environment and the livelihood of many of habitants and that poor environmental standards in relation to oil spills, gas flaring and pipe leakages have contributed to these problems (Onishi 2002; Onwuchekwa 2004; Olujide 2006; Akpan 2006). 

Notwithstanding the proliferation of various codes and clamour for ethicality among business organizations, the impact remains patchy (Wheeler et al 2002). While the minority ethnic groups living in the oil-producing communities of the Niger Delta have faced the adverse effects of oil extraction, they have in general also failed to gain from the money generated from the natural deposit (Onishi 2002; Onwuchekwa 2004). In spite of the vast wealth produced from the oil found in these communities, the region remains poorer (Karl 1997; Onishi 2002). The ‘derivation principle’ in the federal budget, under which a share of the revenue generated from oil producing states, was reduced to insignificant levels, and not until 1999 when it was partially restored (Onishi 2002; Okafor 2003; Olujide 2006). Although there are other means through which developments have been created to reach the host communities, these intermediate links have equally turned out to become another source through which those implementing them add to their wealth, instead of being a source for poverty alleviation (Onishi 2002; Akpan 2006). 

Undoubtedly, the development spending by the oil companies has brought in schools, clinics, and other infrastructure to some remote parts of the country that might otherwise be far more marginalized by the Nigerian government, but many of these projects are inappropriate to address the needs of the communities and more importantly are often left uncompleted. Others, because of incompetence or corruption, if ever completed are inconsiderately carried out efficiently. However, it should be noted that these development spending by the oil companies has only reached significant levels since protests began to threaten oil production (Clarke et al 1999; Amaeshi 2006; Akpan 2006). Although a minority of politicians, traditional leaders, and contractors have become rich on the spoils of oil, and hence support the oil industry’s activities, the great majority of people from the minority ethnic groups of the oil-producing areas have remained impoverished, sometimes as a direct consequence of environmental damage caused by oil extraction (Frynas 2001; Onishi 2002). Moreover, it should be necessary to reiterate that it is not that the oil companies are not responding at all to the corporate social issues but instead is whether these social responsibilities efforts are able to meet with the environmental and socio-economic requirements of their host communities and this is one of the aims and objectives this study intend to investigate. 

9 IMPORTANCE OF THE RESEARCH 

In recent years, the rise of modern exigencies and ethical issues facilitated by globalization, the changing social expectations, the widespread incidence of corporate failures and the increasing inability of government to meet their basic responsibility to society as well as regulate business activities among others has resulted in the re-evaluation of the business-society relationship and formation of new corporate social responsibility thinking (Carroll 1979, 1991, 1999; Crane and Matten 2003; Beauchamp and Bowie 2004; Jill 2007; Johnson et al 2008). The notion that the sole responsibility of business organizations is ultimately to make and increase profit as much as they could (Friedman 2004) has lost its seat to include businesses helping out in resolving social and environmental needs otherwise referred to as corporate social responsibility (Garriga and Mele 2004; Freeman 2004; Dick 2005). 

Unfortunately, some critics in the attempt to assess this phenomenon argue that CSR is not only a distraction for business in achieving its goal of making profit but also an inefficient way of allocating resources of which businesses lack the competence to take on, mindful of the fact that such responsibility falls outside its main domain of expertise (Friedman 1962, 1970, 2004; Henderson 2001, 2004). Addressing this issue Nwanji (2005) and Lev et al (2006) noted that business acceptance of corporate social responsibility always appeals positively for both business and its stakeholders. More so, the notorious failures of corporate bodies such as Enron, Parmalat and other similar cases have equally highlighted the utmost importance for businesses to improve and reform their corporate social responsibility functions so as to prevent future and similar occurrence (Jill 2007). 

There is a strong consensus therefore that companies who considers and put into practice the corporate social requirements demanded of them have differential advantage and thus would not only increase business performance but more so, has the chances to withstand the test of time (Nwanji 2005; Lev et al 2006; Jill 2007). In Nigeria the oil industry of which Chevron is one of them has witness a monumental increase of assaults and allegations as a resultant effect of not fulfilling their corporate social responsibility functions. Shell for example, although known to be the largest producer of oil in Nigeria had been attacked by its host communities, an attack that successfully closed down Shell’s production in Ogoni land: Nigeria, in 1993 and in turn was blamed both at the local and international level (Birnbaum 1995). 

This situation therefore suggests that oil companies as well as other business venture should re-evaluate the impact of their social responsibility strategies so as to renew their corporate identity as well as increase business performance. This research therefore seek to investigate into the corporate social responsibilities of Chevron (Nigeria) with the purpose of exploring its impact on the oil producing communities and see how it’s possible improvement would influence business performance. The research in other words attempts to uncover how good practice of corporate social responsibilities can be a constructive and valuable marketing strategic tool amidst the increasing crisis between the oil companies and host communities in Nigeria. 

In addition to this there have been host of studies and literatures on corporate social responsibility especially in developed countries. While there is dearth of such studies in developing countries, some researchers who tend to asses this phenomenon have most often focused attention on the theoretical discourse, the cost benefits it offers, as well as it’s associated economic and profit derivation among others. The emerging impacts it places on the host communities in contrast to other host communities in developed countries were less addressed. The little that was carried out in relation to this, from my research was not conducted in this context for Chevron. This study therefore, is one of the early studies in the developing countries particularly Nigeria and has the potential of exposing to the managements of oil industries and other sectors the benefits accruing from effective implementation of corporate social responsibility practice in the communities in which they operate. 

Hence the research will enable Chevron and other oil companies in developing countries to re-examine whether their corporate social responsibility activities and practices are achieving the objective for which they are being implemented and also provide them with information that will aid in deciding whether to retain its current programs or change them for better results. Furthermore, it will also provide the communities with valuable information on the feasibility of their demands. Finally, it will help the researcher in understanding and applying business and management research techniques, thus enabling him to gain better insight about corporate social responsibility and also be more equipped in undertaking future research. 

1.7 SCOPE AND LIMITATIONS OF THE RESEARCH 

This study will concern itself only with the investigation into the impact of corporate social responsibility on oil producing communities using Chevron oil as the case study. However, naturally it would be accepted in a research endeavour to study as many oil companies as possible but reality often runs contrary to this situation. It is not out of place therefore to encounter problems and obstacles in a study of this nature. Prominent among them includes time factor, which usually is in a very short supply and other resources such as money regulate choices in endeavours such as this. These constraints have resulted in the selection of one company within the oil companies in Nigeria and have neglected many choices. 

Hence the generalization of the findings of the study beyond the confines of Chevron may be considered improper. Perhaps, another unpalatable outcome is that the choice of Chevron is restricted to Nigeria and precisely Niger Delta and its environments. More so, it is possible that some cultural and other environmental factors peculiar to communities can influence matters in relation to corporate social responsibility. Furthermore, it is possible that the use of one method of analysis might have limited the empirical data generated from the fieldwork. Nevertheless, this study is a major effort in investigating into the impact of corporate social responsibility in oil producing communities with particular reference to Chevron Oil Nigeria. The study hopefully is expected to help the organization in managing their stakeholders through the mechanism of good practice of corporate social responsibility. 

1.8 SUMMARY 

This chapter has attempted to present a preview of the research, by introducing the research aims and objectives, presenting the background information, the importance of the research as well as its possible limitations. The subsequent chapter provides a comprehensive review of extant literature related to the study. 

CHAPTER TWO 

LITERATURE REVIEW 

1 INTRODUCTION 

The first chapter presented an introduction and to some extent, an overview of what is to be expected in the rest of the study. Specifically, it provided the basic premise for this study, the basic research aims and objectives as well as the research question, which are invaluable for the pursuit of the study objectives. In this section, effort was directed in building a strong theoretical foundation and providing a framework for data analysis. In addition to this, the literature review will afford us the opportunity of knowing what others have done on the topic or related topics, their findings, recommendations and how all these relate to the present study. 

To this end, the chapter begins with a conceptual clarification and etymological discourse of the term corporate social responsibility, its historical antecedents and usage in the three major eras of history. Dominant theories relating to corporate social responsibility such as business ethics, the social contract of Rousseau, corporate governance theory, shareholders and stakeholders theory, were thus examined. Furthermore, an attempt was made to situate the place of corporate social responsibility in ethics and see to what extent are both of them related to each other. This was to ensure that the theories cover comprehensively the subject of the research. 

More so, the chapter goes further to present other contemporary empirical studies that are pertinent and useful for the research. On this note some of the major studies conducted in relation to the subject were examined, including those that are anti-supportive to the subject understudy. These literatures were critically reviewed based on the objective judgments gained from the wide variety of works relevant to the research. 

2.2 CONCEPTUAL CLARIFICATION 

Corporate social responsibility has become one of the most commonly used phrases in the modern global business vocabulary. Judging from the attention paid by researchers and social activists in recent times there seemed to have been growing body of academic literatures on transnational and multinational companies’ negligence towards ethical and social behaviour especially as it relates to developing countries (Birnbaum 1995; Karl 1997; Human Rights Watch 1999; Avery 1999; Fox et al 2002; Onishi 2002; Okafor 2003; Ite 2004; Frynas 2005; Hamann 2003, 2006). As the attention intensifies due to growing fears of such high consequence risks as global environmental disaster and globalization among others far greater definitional clarity are being achieved concerning the nature of corporate social responsibility and the role that strong corporate social responsibility needs to play to prevent them. 

However, as the attention matures due to society protest and companies’ damages, some corporations and various stakeholders have begun to consider the need of broadening their \corporate agenda so as to establish effective means of identifying and being accountable to the communities in which they operate and sustain their businesses. Recent policies and corporate governance reforms have emphasized and taken into cognizance of corporations focusing not only on the needs of the shareholders but also on the needs and requirements of all corporate stakeholders of which includes the stockholders, employees, customers, managers, suppliers and the local community (Beauchamp and Bowie 2004; Nwanji 2005; Nwanji and Howell 2006). 

In their long examination of the effects of companies attitude towards the environment Mitchell and Sikka (2005, p.2) noted that their activities “affects the quality of life, food, water, gas, electricity, seas, rivers, environment, schools, hospitals, medicine, news, entertainment, transport, communications, and even the lives of unborn babies”. Nevertheless, despite the widespread rhetoric, impact is still patchy in practice, especially in developing countries. Many companies’ implementation is shallow and fragmented. Most organizations appear to be lackadaisical towards CSR implementations and the unending benefits accruing from organizations that are socially and ethically committed in practice as well as the differential advantages it gives to organizations (Post et al 2002; Porter and Kramer 2006). 

It should be noted that despite the existence of vocal critics (for example Friedman 1970, 2004), it is now widely recognised that companies have responsibilities broader than traditional shareholders wealth-maximisation (Margolis and Walsh 2001; Maignan & Ferrell, 2004; Godfrey et al 2008). Specifically, organisations and businesses need to be very much aware of its social and environmental interactions together with its economic viability (Deegan 1999b). But in order to achieve and carry out this grandiose task, today’s organisations need to know and understand the meaning and potential implications of CSR in all its dimensions. 

The notion and importance of corporate social responsibility of corporations is not new in extant literature. Although, the modern understanding of CSR is most often traced to the renowned publications of Bowen (1953) who viewed it as an obligation to make decisions and to follow lines of action which are compatible with the objectives and values of society, the underlying concept of CSR that of an implied social contract dates back to “the writings of the Greek philosopher Epictetus… [and] was central to the intellectual system…in the first half of the seventeenth century” (Anshan 1970, p.8). More so, it should be noted that as early as 1938 the notion was seen reported in the works of Barnard (1938) and re-echoed by Van (2003). 

However, as the discipline matures, far greater definitional clarity have emerged from diverse disciplines with differing viewpoints but central amidst its various conceptions is the notion that organizations have to be socially responsible to the stakeholders at large. Underlying this notion is the fundamental belief that a group of people come together and exist as an institutions that we call a company, so that they will be able to achieve what they could not accomplish as individuals. Thus, they gathered together not solely to make profit but also to make contributions to the society (William and Barrett 2000; Whitehouse 2003; Utting 2005). 

Specifically speaking, the whole notion of CSR can be discerned from its etymological conception. The concept is coined from the words that are contained within its title phrase: ‘corporate’, ‘social’ and ‘responsibility’. The term ‘corporate’ is derived from the Latin expression for company “cum” and “panis” meaning “breaking bread together” (Arndt 2003). At the core of its meaning is the understanding of working collectively as a group or sharing together. Timberlake (2002) noted that underlying this coming together, is the belief of accomplishing what they would not have if left individually. While the use of the term CSR appear to be new in literature the concept itself is quite primordial, as some authors dates it back as early as the history of trade and business itself (Asongu 2007). 

In the Ancient era CSR activities could be discerned in the codes of conduct enacted for farmers, innkeepers and builders, to ensure that their activities and operations do not inconvenience the life and freedom of others. This idea was clearly depicted by BRASS Centre (2007), when they noted that the laws to protect the forest and commercial logging has been in existence since 5,000 years ago. In their historical elucidation of corporate social responsibility and corporate sustainability, BRASS Centre (2007) buttressed and exemplified this phenomenon in their record of the grumblings of the ancient Romans senators about the inabilities of businesses in paying sufficient taxes to support the military. A similar view is equally reflected in 1622 by some shareholders of Dutch East Indian Company who were found disgruntled at the secrecy and self aggrandizement of the management (Jill 2007; BRASS Centre 2007). 

More so, in Africa this element of organizations being accountable to the society in which they live and operate their business was not left out. In his long academic enquiry on the historical trace of CSR, Asongu (2007) found out that in Southern Cameroons and other parts of Africa, hunters were expected to bring part of their catch to the chief (traditional rulers). At “New Yam Festivals” farmers in Eastern Nigeria, precisely in Igbo land brought their first harvest for the famous communal ceremony (Asongu 2007). Professional craftsmen were seen as the custodians of history and many of their artworks of which they were not even paid for were kept in the palaces of the chiefs. All these among others go on to evidence that in traditional African societies, businesses has a social responsibility and in fact was seen as providing benefits to the society than to the individual person. 

Nevertheless, the dawn of industrialization era in modern times ushered in a new vista for CSR activities. The impact of CSR assumed a new dimension and evolved into what some authors and academic researchers refer to as the modern CSR (Morsing and Beckmann 2006). Within these period CSR activities was narrow in perspective and received a less specialized attention among corporations (Gautt 1919). As rightly stated by Donham (1929), business at this time was new in its broadening scope and social significance. They have not learned how to handle these changes, nor does it recognize the magnitude of its responsibilities for the future of civilization (BRASS Centre 2007). 

The emergence of shareholder and stakeholder theory coupled with increased sensitivity to and awareness of environmental and ethical issues in the contemporary era revolutionized the concept of CSR (Freeman 2004; Solomon and Thomson 2006; Jill 2007). At this juncture corporate social responsibility emerged as a discipline under maturity with variegated vocabularies, and attempts to capture its essence as well as how it is to be practiced or implemented was shallow. Therefore, it should not be surprising to have various authors refer to this very concept differently under the following: ‘corporate’ or ‘business responsibility’, ‘corporate’ or ‘business citizenship’, ‘good corporate citizenship’, ‘community relations’, and ‘social responsibility’. Asongu (2007) suggested that prior to this time effort was directed towards encouraging businesses to be responsible to its milieu and social issues. However, as the discipline matures the attempt to analyze the concept of corporate social responsibility has flourished several definitions and interpretations that no universally accepted definition of the term exists in literature. 

Consequent of these, the term corporate social responsibility appear to have definitions that tend to vary from each other owing to the fact that it is most often viewed from two different perspectives, one that is narrow in approach and the other that is broader. It is the intention of this paper to provide both views and finally adopt one that would serve as a working definition for the rest of the enquiry. A narrow definition of CSR can be found in the works of Friedman (1962, 1970 and 2004) who understood maximization of profit as the sole responsibility companies had to the society. Embarking on social matters should be the prerogative of the government and corporations lack the expertise as well as the legitimacy of administering such concerns. By engaging in CSR activities other than that of profit maximization, corporations becomes amoral and indifference to shareholders. Although Friedman’s approach could be termed to be conservative, his thinking undoubtedly re-echoes the agency theory of the company. Admittedly, economic profit is one of the motives of a business but it would be unrealistic to accomplish, if businesses appear to be insensitive or lackadaisical to the society in which they live and operate. 

A more articulated definition of CSR, one that seems to be more embracing in outlook is found among those who held a broader perspective of CSR. While accommodating the view that organizations exist to increase profit and account to their shareholders, they also incorporated that accountability to extend to a broad range of stakeholders. Thus, Freeman et al (2008) who is very much renowned on this was of the view that companies are so large, and their impact on the society so pervasive, that they should discharge accountability to many more sectors of society instead of their shareholders alone. This conception of CSR has attracted the interest of many authors and researchers that many definitions abound (Fishman et al 2005; Freeman and Velamuri 2006), all in attempt to give credence to it. In Davies and Frederick (1984) corporate social responsibility was defined as the ability of a company to relate its operations and policies to the social environment in ways that are beneficial to the company and society. The concept recognized that both society and the firm including the shareholders and workers have an impact on the business activity. 

Commenting on the notion of CSR, McComb writing in South China Morning Post (2002) remarked that the notion of companies looking beyond profits to their role in society is generally termed corporate social responsibility (CSR). Carroll (1991) integrated this conception in his long description of the pyramid of corporate social responsibility. According to him corporate social responsibility should be framed in such a way that the business responsibilities are embraced in entirety. In his view corporate social responsibility consists of four social responsibilities of which includes; the economic, legal, ethical and philanthropic aspect. It refers to company ability in linking itself with ethical values, transparency, employee relations, legal requirements and overall respect for the communities in which they operate. It therefore goes beyond the occasional community service action. One of the basic premises underlying this definition is the idea of mutual benefits and exchange in relationship. It goes further to suggest that the social responsibility of business encompasses the economic, legal, ethical, and discretionary expectations that society has of organizations and addressing them at a given point in time (Carroll 1991, 1999; Nwanji and Howell 2006). Similarly A Guide to Corporate Social Responsibility (CSR) has proposed one of the most acclaimed definitions of the term. According to the guide CSR is a means of analyzing the inter-dependent relationships that exist between businesses and economic systems, and the communities within which they are based. In furtherance it is a means of discussing the extent of any obligations a business has to its immediate society. More so, it is a way of proposing policy ideas on how those obligations can be met (University of Miami 2007). 

While similar ideas have existed in literatures, it is important to note that what distinguishes this definition from the narrow approach is its acknowledgment of the fact that corporations have to contribute to society in addition to making profit. In addition to this some authors have explained the concept from the moral perspective, suggesting that since businesses rely on the society and could not exist or make profit in isolation they should therefore endeavour to add value and make life better. To this end, CSR as echoed in Crane (2001) could be seen as recognition of that inter-dependence and a means of delivering the obligation, to the mutual benefit of businesses and the societies within which they are based. In other words it represents the relationship between a company and the wider community within which the company lives and operates and of which result to a large part of any success they enjoy. 

In summary, the definitions of corporate social responsibility found in literature tend to share certain characteristics, one of which is the notion of accountability. While narrow definitions are oriented around corporate accountability to shareholders, broader definitions stress a broader level of accountability to shareholders and other stakeholders. This paper concurs with a relatively broad definition of corporate social responsibility by the European Foundation of Quality Management (2004) and that of Nwanji and Howell (2006) based on my own view that the definition is in conformity with most of the theoretical and other related frameworks underpinning the concept of CSR, of which I intend to envelop below. Hence for the purpose of this research, two major definitions of corporate social responsibility of which are inter-related stands out. According to European Foundation for Quality management (2004) corporate social responsibility could be seen as the: 

whole range of fundamentals that organizations are expected to acknowledge and to reflect in their actions. It includes – among other things- respecting human rights, fair treatment of the workforce, customers and suppliers, being good corporate citizens of the communities in which they operate and conservation of the natural environment. These fundamentals are seen as not only morally and ethically desirable ends in themselves and as part of the organization’s philosophy, but also as key drivers in ensuring that society will allow the organization to survive in the long term, as society benefits from the organization’s activities and behaviour (p.1) 

Nwanji and Howell (2006, p.1) reiterated this understanding in their succinct definition of corporate social responsibility as “addressing the legal, ethical, commercial and other expectations society has for business, and making decisions that fairly balance the claims of all key stakeholders”. These definitions are not only appropriate for understanding corporate social responsibility in terms of adding value to the shareholders and stakeholders, but also recaptures the interdependence of both, of which concurs with Carroll (1991) pyramid of corporate social responsibility framework. Important to note is that the definitions also corresponds to the renowned ‘triple bottom line’ reporting strategy which places emphasis on people, planet and profit. 

2.3 HISTORICAL ANTECEDENTS OF CSR 

The literature on CSR draws on a number of different theoretical traditions such as organizational legitimacy, ethics, stakeholder’s theory and sustainable development that are worth considering. The essence of this analysis therefore, is to depict some extant related creative writings that are in consonance with the concept of corporate social responsibility. 

2.3.1 ORGANISATIONAL LEGITIMACY 

The foundation of organizational legitimacy theory stems from the social contract theory between companies and society (Mathews 1993). The social contract theory is attributed to the early philosopher Rousseau, who in line with Plato argued that the existence of the state and social order are founded on agreements of which have a moral value. Although Rousseau was particularly referring to the state, underlying his philosophy was the fact that the state has no value in itself but instead emerged as a contract (Skirbekk and Gilje 2001). This license to operate did offered a comforting foundation of developing organizational legitimacy theory, which seeks to find out ways through which companies can demonstrate that they have a license to operate. This expression is equally found dominant in the works of Davies (2003) who noted that companies are under obligation and therefore need to legitimize their existence not just to their shareholders but also to society at large. This according to him will enable them to retain society’s implicit endorsement. Corresponding to these Post et al (2001) resurfaced this viewpoint in his explanation of why companies should voluntarily disclose not only the positive aspects of their performance, a viewpoint that is also expressed earlier in the works of Donaldson and Dunfee (1994) and re-affirmed in recent time by Deegan (1999; 2002). Of important to note is that at this level corporate social responsibility can be best understood as a quest for organizational legitimacy. 

2.3.2 ETHICS 

The concept of CSR to a great extent is anchored in the business ethics literature (Jones 1991; Donaldson and Dunfee 1994; Lozano 2000; Crane and Matten 2003). The concept of ethic has attracted the interest of different epoch, disciplines and scholars that range of diverse interpretations abound. Consequently, it would be necessary to begin by etymologically defining the term so as to capture its essence. The term ethics is derived from two Greek words ‘itos’ meaning ‘the fibre of the soul’ and ‘ethos’ that originally meant ‘inhabited place,’ and of which later was use to denote a place where one lives (Skirbekk and Gilje 2001). The term later evolved to took on the abstract meaning of ‘habit’, ‘usage’ and ‘tradition’ to finally mean ‘mores’ or ‘customs’. Thus, the idea of behaviour, compliant with customs, norms, traditions and laws originally underlined the meaning of the word ‘ethos’ and refers to normative appraisal of actions, characters of individuals and social groups. 

In the ancient historic period Socrates, used the term ‘ethos’ to designate what an individual should do according to his or her thoughts and convictions ((Skirbekk and Gilje 2001). It is important to note that some authors have employed this conception of ethics to argue that ethics has no place in business, but instead is mainly individual. Thus, to attribute morality to business is irrational considering the fact that business is not a human person (Friedman 2004). But Socrates was trying to emphasize that ethics is part of human existence. This viewpoint appeared more developed and dominant in the classical contemporary period, particularly in the works of Sartre who noted that ethics is in heart of human existence as absolute responsibility. 

Similarly, in Heidegger’s work, the question of ethics is situated in the ‘being’ and arises out of the very event of ‘being’ and its ‘givenness’. Ethics is understood in terms of ‘being’ of which Heidegger calls ‘Dasein’. In his view ethics is thus… existence itself, in its specific motion. Existence is ethical through and through and does not need to be ‘ethicised’ from above, for ethics is ontology itself and ‘being’ displays an intrinsic ethicality (Skirbekk and Gilje 2001). With Levinas there was a departure of ethics from ontology to the other. Levinas situated ethics in the relationship to the other person, in the ‘intersubjective’. Although, he propounded this theory so as to give response to the violence and dehumanization witnessed within the Nazi regime and the Holocaust, Levinas was trying to suggest that ethics is in opposition to traditional ontology and the principle of knowledge in Western philosophy, which always reduces the other to a principle of identity or ‘the Same’ (Skirbekk and Gilje 2001). 

However, the dawn of Levinas resulted in reversing the traditional hierarchy in which ethics is reduced, to being a branch of ontology and epistemology and thus, raised ethics to the level of first philosophy. As opposed to the negation of the other human, the ethical experience – however rare it may be – enacts a respect for and a concern for the other. Levinas describes this experience as the face to face with the other, in which the individual is faced with the destitute and vulnerable nature of the other. Faced with such vulnerability (ultimately the mortality or irremediable exposure to death of the other), the individual is called to care for the other and to attend to the other as would like others to do unto him. Ethics understood in this way represents what is truly human in human beings, a new humanism (which Levinas calls ‘humanism of the other human’) that breaks with ego-centred philosophies and opens onto the infinite character of the ‘alterity’ of the other, to whom the individual is called to be responsible to (Skirbekk and Gilje 2001). This departure of ethics from ontology was appropriated into business with the dawn of industrialization and appears evident in the works of some many scholars (Roger-Pol Droit 2006; Nwanji and Howell 2006; Jill 2007), that have attempted to offer an explanation of business ethics. 

As suggested by Parkinson (1993) business ethics involves moral human conduct in the rules and actions deemed appropriate for a particular profession or area of life. Specifically speaking, it relates to issues regarding moral principles, actions and conscience. In relation to corporate activity, ethics examine the role and means through which companies pursues their business objectives. In the context of personal activity, it deals with such questions as should an employer report or make known to the public any information relating to his/her employees' activity which he/she believed could not gain approval from the society. For instance, the case of Enron came out in the open because of personal ethical perspectives where the whistle blows from the employees of the company (Monks 2005; Jill 2007). 

Moreover, this standpoint is equally reflected and highly exemplified in core pursuit of corporate social responsibility. Thus, as suggested by many definitions, corporate social responsibility could be seen as the quest for businesses to be ethical in character and behaviour (Van 2003). As constructed by Ackermann (1975) it is an attempt to reflect that managerial reflections are not fully defined by corporate policies and procedures, but instead are constrained by their work environment and thus, need to weigh the moral consequences of the choices they make. The World Business Council for Sustainable Development also captured this in their definition of corporate social responsibility as business commitment to acting in an ethically responsible manner, and to contributing to sustainable economic development: working with employees, their families, the local community, and society at large so as to improve their quality of life. A viewpoint that Chardel (2004) took into cognizance in his definition of CSR as a meeting place between legal liability and ethical responsibility. Thus, the basic idea of corporate social responsibility is that “business and society are interwoven rather than distinct entities: hence society has certain expectations for appropriate business behaviour and outcomes” of which should be carried out with commitment (Wood 1991; p.692). 

2.3.3 AGENCY THEORY 

One of the most interesting arguments that underpins the existence and growth of corporate social responsibility is the agency theory otherwise, referred to as the shareholder theory. The agency theory is a concept employed to depict the delegation of company management to a second person or group of persons that do not have a share in what was entrusted. In other words, the managers were regarded as agents and the shareholders as the principal owners of the company who entrust the running of the company to the agents, in order to maximize their profits (Jensen and Meckling 1976). With the proliferations of the agency theory, corporate social responsibility was understood as strictly fiduciary responsibility to the shareholders. At that level the responsibility was understood as that which involves maximizing the profit of the organization so as to return value to the shareholders. The employees and the society at large were in essence not considered as agents of the shareholders and sometimes, the agents were expected to act and deliver even to their own detriment. 

Thus, the exclusive focus on shareholders’ profit to the exclusion of other concern in fact, was the underlying element of the theory and appeared to have led some organizations to engage in socially destructive behaviour, with an obsessive focus on profit (Wheeler et al 2002). The sole obligation business owns to the society was to maximize the profit of the shareholders. This conception of responsibility can be depicted in the works of Friedman (2004, p. 51; Henderson 2001, 2005) who believed that the sole responsibility a company had to society was to maximize returns to its shareholders and that any attempt other than that is tantamount to ethical misconduct. While admitting the idea of companies being responsible to shareholders, there is some significant evidence from literature that undermine the agency viewpoint of responsibility. The emergence of stakeholder theory has been identified by some many aut
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ABSTRACT 

The notion and discourse of corporate social responsibility of business organization is not new in extant literature. Over the years there had been a fairly remarkable conception that business organizations need to embrace as well as fulfil some obligation to the society, government, employees and host communities in which it not only belong but more importantly operate within. But where there have been diverse conceptions as regards this phenomenon appear to rest on the exact nature of these obligations. While some researchers and business organizations tend to accommodate the social responsibility of business towards the society in which it sustain its existence, some others de-emphasize it, arguing that the sole responsibility of businesses is to make profit and that it is not the province of corporation to address social responsibility issues. Why this argument has burgeoned the mind of academia and business managers, less attention has been paid towards investigating the impact of organizations being either socially responsible or not especially as it relates to the developing world. 

While drawing upon the activities of Chevron Oil (Nigeria) this work sets out among other things to salvage this lacuna by leaving the contested theoretical terrain of contentions on corporate social responsibility to rather investigate on its impact on the oil producing communities. Four research objectives served to guide the investigation. The first objective was to review extant literatures of corporate social responsibility in developing countries. The second was to assess the motivations behind CSR functions and investment projects undertaken by oil companies. Next on the line was that of identifying and appraising these investments in terms of its impact upon intended beneficiaries and business performance. Lastly, the study analyzes the findings, suggesting feasible ways through which corporate social responsibility could be improved so as to increase business performance. However, considering the nature of the research topic and researcher’s attitude towards business and management research, the researcher deemed it imperative to approach the investigation from a qualitative research paradigm. Thus, the study was carried out in an inductive approach using case study strategy where data was collected using multiple sources of evidence. An in-depth semi-structured interview and questionnaires was used for employees of the company understudy as well as on the host communities after undergoing pilot study test. The inductive thematic data analysis of which is more appropriate when it comes to qualitative analyses that seek to discover themes and emergent issues related to the data collected were employed. 

Nevertheless, evidence from the research findings makes it possible to suggest that the impact of corporate social responsibilities on oil producing communities is not at its better best. It reveals that Chevron oil Nigeria has not effectively and efficiently carried out in practice their social responsibility functions encapsulated on their policy agenda. Corporate social responsibilities functions were often seen as a gift aid affair and not as an obligation towards the people and environment in which they operate within. Although the organization’s perception of corporate social responsibility was quite encouraging the theory could not be linked with what they practice. However results from the findings suggest that if bottom up partnership and tri-sector corporate reporting are adopted among other strategies enumerated in the recommendations, it will inevitably impact positively on the business performance than it was before. 
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CHAPTER ONE 

INTRODUCTION 

2 ENQUIRY OVERVIEW 

The purpose of this research was to investigate the impact of corporate social responsibilities hereafter referred to as CSR on oil producing communities using Chevron (Nigeria) as a case study. Carried out as a qualitative inquiry, the research unveils the facts underneath the case which has the intensity of impacting positively on the business value of the organization when received by the management. The work is sequentially arranged commencing with the description of the scope of study and concluding by suggesting new insights for further research direction. However, the principal aim of this section is to provide the reader with a synopsis of the major chapters as they emerge. Specifically, it is an overview of what is to be expected in the rest of the study so as to enhance and provide a detailed guidance. 

The research sets out with an introduction which seeks to explain to the reader the key aims and objectives of the case understudy, not only stressing the essentiality of such investigation but also bringing to light the background of the research which is invaluable for the pursuit of the study as well as the possible limitations emanating from it. The next chapter after the introduction attempts to review extant literature relevant to the research. In this section therefore, effort was directed in building a strong theoretical foundation and providing a framework for data analysis. Besides this, the chapter consists of dominant theories and empirical works of expert on the topic, their findings and recommendations and how they relate to the present study. It goes a long way to trace the origin of the subject matter, how it has been conceived and developed in the different eras of history. 

Following the literature review is an exposition of the research methodology used in the course of the study and the justification for employing them. This chapter begins with a reconsideration of the research aims and objectives and how it links to the literature exposed. This will not only enable the reader to come in terms again with an overview of what has been done but also assist in discovering the suitability of the methods being employed in investigating the research aims and objectives. The chapter goes on to look at the research paradigm, the research instrument, the data collection methods and sampling as well as the ethical considerations applied in the study. 

After the exposition of the research methodology employed the next chapter presents the data collection process, the data analytical technique used as well the reasons for not considering other possible methods. Using inductive thematic data analytical tool the chapter also analyzed the empirical materials generated from the fieldwork. Finally, the research last part which is the conclusion and recommendations evaluates the findings, linking each of the research aims and objectives with the literature. In addition to this, the chapter relates the implications to management by first and foremost bringing into focus once more the research findings as well as suggesting feasible recommendations. More so, it went further to present possible areas of future research opportunities found during the course of the investigation. 

3 AIMS AND OBJECTIVES 

This study aimed to investigate into the impact of corporate social responsibility on oil producing communities using Chevron: Nigeria as a case study. But research shows that any study to be undertaken always goes with some research aims and objectives of which will not only facilitate the inquiry but more so guide it. Aims and objectives could be seen as the underlying factor necessitating an enquiry and any research without it appear to be void of substance (Bryman 2001). Consequently, the following aims and objectives were designed to accomplish this study: 

1. To review extant literature on corporate social responsibility in the developing countries. 

2. To assess the motivation behind CSR functions and investment projects undertaken by oil companies but with particular reference to Chevron oil Nigeria. 

3. To identify and appraise these investments in terms of its impact upon intended beneficiaries and business performance. 

4. To analyze and suggest feasible ways through which the impact of corporate social responsibility could be improved profitably in Chevron so as to increase business performance 

1.3 RESEARCH QUESTIONS 

As aforementioned this study seeks to investigate into the impacts of corporate social responsibility on oil producing communities using Chevron Nigeria as a case study. Consequently, in order to address the problems highlighted in the research work certain relevant research questions were deemed necessary of which include the followings: 

1. To what extent have oil companies in Nigeria effectively and efficiently carried out their corporate social responsibility functions on their oil producing communities? 

2. To what extent do the policies of oil companies reflect the interest of their host communities and is the relationship between the two cordial? 

6 BACKGROUND INFORMATION 

The country Nigeria is noted to be the largest oil producer in Africa and the eighth largest in the world (Ite 2007; Idemudia and Ite 2006a). Nigeria is made up of three major constituent components: Northern, Western and Eastern Regions with a large degree of autonomy in all other matters. In each of these three regions, a majority ethnic group constituted about two-thirds of the population, the Hausa-Fulani in the north, the Yoruba in the west and the Igbo in the east; the remaining third was made up of various minority groups, of which there may be 250 or more in Nigeria (Okike 2007; Okafor 2003). The peoples living in the oil-producing communities of the southeast largely belong to these minority ethnicities, and they speak a diverse range of languages and dialects from at least five major language groups (Ite 2007; Onishi 2002). However, the first discovery of commercial quantities of oil in Nigeria was in 1956 upon which by the end of the century the country produced approximately two million barrels per day of crude oil (NNPC 2009). 

Undoubtedly, the finding of oil changed Nigeria’s political economy and since the 1970s oil has provided about 90 percent of foreign-exchange earnings, and 80 percent of federal revenue (Onishi 2002; Olujide 2006; Ite 2007). The country is so blessed that they still have huge mineral deposits of natural gas yet to be exploited. As in the case of many other host communities, the generated revenue from oil has appeared to be a dilemma, instead of a blessing. Rather than turning Nigeria into one of the most flourishing states on the African continent, its natural mineral deposits have enriched a small minority while most of population has become increasingly indigent amidst plenty: thereby portraying Nigeria as one of the poorest countries in the world (Onishi 2002). 

According to the Nigerian constitution, all minerals, oil, and gas belong to the Nigerian federal government, who negotiates the terms of oil production with international oil companies. Most exploration and production activities in Nigeria are carried out by European and U.S. oil companies operating joint ventures of which Chevron is one of them. Chevron was established around 1879 at Pico Canyon, north of Los Angeles (Chevron 2009). With its present headquarter in San Ramon, California the company is noted to be one of the world’s largest integrated energy companies conducting businesses in more than 100 countries. The company is engaged in almost every aspect of oil and natural gas industry, including exploration and production, manufacturing, marketing and transportation, chemical manufacturing and sales, geothermal and power generation among others (Chevron 2009). However, its existence in Nigeria is dated to be around late 1920’s with an estimated workforce of 2000 employers and since its existence the company has engaged in various business activities such as investing in crude oil and natural gas exploration and production. 

1.5 STATEMENT OF THE PROBLEM 

Over the years the quest for corporate success in the business sector as well as social responsibilities has generated a lot of interest especially with the global witness of the numerous high profile cases of corporate governance failures such as Enron and other similar cases (Nwanji and Howell 2006; Asongu 2007; Jill 2007). Theories upon theories have evolved all in the bid to analyze and work out systems that would permit corporate governance especially in large public companies. Agency theory, stakeholder theory and transaction theory are all attempts put in place in search for well sustained governance. Despite this effort, the importance of the environment and stakeholders’ consideration appears very much de-emphasized especially among oil companies (Birnbaum 1995; Clarke et al 1999; Doh and Guay 2006). While some authors attribute its cause to the exclusiveness of agency theory by its proponents, some others in addition highlights the negligence of companies towards abiding to the ethical demands of their business (Mitchell and Sikka 2005; Fisman et al 2005; Nwanji and Howell 2005; Dummett 2006). 

Nevertheless, the emergence of stakeholder’s theory and its accompanied theory of corporate social responsibility ushered in a new vista to companies. Companies were expected to broaden their accountability to include not only the shareholders but more importantly the stakeholders at large (Nwanji 2005; Nwanji and Howell 2006; Jill 2007). Notwithstanding this development, some companies have not in practice imbibed the corporate social responsibility teachings. The proliferation of sequester carbon emission; neglect of the environment, and indifference to social issues in Nigeria oil industry has not only evidenced this fact but appeared to put in question the understanding and practicability of the demands of corporate social responsibility by most of the oil companies (Gouldson and Bebbington 2007). 

The poor socio-economic situation of the country spells poverty, diseases and low standards of living among others (Onishi 2002; Ite 2005; Eweje 2006). This state of affairs as underscored by the committee on Economic Development (1997) cells for immediate attention and remedy. Evidence from some researchers makes it possible to suggest that the protests emanating from the oil producing communities (Niger Delta) is an indirect clamour of negligence towards the implementation of corporate social responsibility by the oil industry (.Guobadia 2000; Onwuchekwa 2004; Olujide 2006; Godfrey et al 2008). However, although there are surprisingly few good-quality independent scientific data on the overall or long-term effects of hydrocarbon pollution on the oil producing communities, yet available evidence does indicate that oil-led development in general has seriously damaged the environment and the livelihood of many of habitants and that poor environmental standards in relation to oil spills, gas flaring and pipe leakages have contributed to these problems (Onishi 2002; Onwuchekwa 2004; Olujide 2006; Akpan 2006). 

Notwithstanding the proliferation of various codes and clamour for ethicality among business organizations, the impact remains patchy (Wheeler et al 2002). While the minority ethnic groups living in the oil-producing communities of the Niger Delta have faced the adverse effects of oil extraction, they have in general also failed to gain from the money generated from the natural deposit (Onishi 2002; Onwuchekwa 2004). In spite of the vast wealth produced from the oil found in these communities, the region remains poorer (Karl 1997; Onishi 2002). The ‘derivation principle’ in the federal budget, under which a share of the revenue generated from oil producing states, was reduced to insignificant levels, and not until 1999 when it was partially restored (Onishi 2002; Okafor 2003; Olujide 2006). Although there are other means through which developments have been created to reach the host communities, these intermediate links have equally turned out to become another source through which those implementing them add to their wealth, instead of being a source for poverty alleviation (Onishi 2002; Akpan 2006). 

Undoubtedly, the development spending by the oil companies has brought in schools, clinics, and other infrastructure to some remote parts of the country that might otherwise be far more marginalized by the Nigerian government, but many of these projects are inappropriate to address the needs of the communities and more importantly are often left uncompleted. Others, because of incompetence or corruption, if ever completed are inconsiderately carried out efficiently. However, it should be noted that these development spending by the oil companies has only reached significant levels since protests began to threaten oil production (Clarke et al 1999; Amaeshi 2006; Akpan 2006). Although a minority of politicians, traditional leaders, and contractors have become rich on the spoils of oil, and hence support the oil industry’s activities, the great majority of people from the minority ethnic groups of the oil-producing areas have remained impoverished, sometimes as a direct consequence of environmental damage caused by oil extraction (Frynas 2001; Onishi 2002). Moreover, it should be necessary to reiterate that it is not that the oil companies are not responding at all to the corporate social issues but instead is whether these social responsibilities efforts are able to meet with the environmental and socio-economic requirements of their host communities and this is one of the aims and objectives this study intend to investigate. 

9 IMPORTANCE OF THE RESEARCH 

In recent years, the rise of modern exigencies and ethical issues facilitated by globalization, the changing social expectations, the widespread incidence of corporate failures and the increasing inability of government to meet their basic responsibility to society as well as regulate business activities among others has resulted in the re-evaluation of the business-society relationship and formation of new corporate social responsibility thinking (Carroll 1979, 1991, 1999; Crane and Matten 2003; Beauchamp and Bowie 2004; Jill 2007; Johnson et al 2008). The notion that the sole responsibility of business organizations is ultimately to make and increase profit as much as they could (Friedman 2004) has lost its seat to include businesses helping out in resolving social and environmental needs otherwise referred to as corporate social responsibility (Garriga and Mele 2004; Freeman 2004; Dick 2005). 

Unfortunately, some critics in the attempt to assess this phenomenon argue that CSR is not only a distraction for business in achieving its goal of making profit but also an inefficient way of allocating resources of which businesses lack the competence to take on, mindful of the fact that such responsibility falls outside its main domain of expertise (Friedman 1962, 1970, 2004; Henderson 2001, 2004). Addressing this issue Nwanji (2005) and Lev et al (2006) noted that business acceptance of corporate social responsibility always appeals positively for both business and its stakeholders. More so, the notorious failures of corporate bodies such as Enron, Parmalat and other similar cases have equally highlighted the utmost importance for businesses to improve and reform their corporate social responsibility functions so as to prevent future and similar occurrence (Jill 2007). 

There is a strong consensus therefore that companies who considers and put into practice the corporate social requirements demanded of them have differential advantage and thus would not only increase business performance but more so, has the chances to withstand the test of time (Nwanji 2005; Lev et al 2006; Jill 2007). In Nigeria the oil industry of which Chevron is one of them has witness a monumental increase of assaults and allegations as a resultant effect of not fulfilling their corporate social responsibility functions. Shell for example, although known to be the largest producer of oil in Nigeria had been attacked by its host communities, an attack that successfully closed down Shell’s production in Ogoni land: Nigeria, in 1993 and in turn was blamed both at the local and international level (Birnbaum 1995). 

This situation therefore suggests that oil companies as well as other business venture should re-evaluate the impact of their social responsibility strategies so as to renew their corporate identity as well as increase business performance. This research therefore seek to investigate into the corporate social responsibilities of Chevron (Nigeria) with the purpose of exploring its impact on the oil producing communities and see how it’s possible improvement would influence business performance. The research in other words attempts to uncover how good practice of corporate social responsibilities can be a constructive and valuable marketing strategic tool amidst the increasing crisis between the oil companies and host communities in Nigeria. 

In addition to this there have been host of studies and literatures on corporate social responsibility especially in developed countries. While there is dearth of such studies in developing countries, some researchers who tend to asses this phenomenon have most often focused attention on the theoretical discourse, the cost benefits it offers, as well as it’s associated economic and profit derivation among others. The emerging impacts it places on the host communities in contrast to other host communities in developed countries were less addressed. The little that was carried out in relation to this, from my research was not conducted in this context for Chevron. This study therefore, is one of the early studies in the developing countries particularly Nigeria and has the potential of exposing to the managements of oil industries and other sectors the benefits accruing from effective implementation of corporate social responsibility practice in the communities in which they operate. 

Hence the research will enable Chevron and other oil companies in developing countries to re-examine whether their corporate social responsibility activities and practices are achieving the objective for which they are being implemented and also provide them with information that will aid in deciding whether to retain its current programs or change them for better results. Furthermore, it will also provide the communities with valuable information on the feasibility of their demands. Finally, it will help the researcher in understanding and applying business and management research techniques, thus enabling him to gain better insight about corporate social responsibility and also be more equipped in undertaking future research. 

1.7 SCOPE AND LIMITATIONS OF THE RESEARCH 

This study will concern itself only with the investigation into the impact of corporate social responsibility on oil producing communities using Chevron oil as the case study. However, naturally it would be accepted in a research endeavour to study as many oil companies as possible but reality often runs contrary to this situation. It is not out of place therefore to encounter problems and obstacles in a study of this nature. Prominent among them includes time factor, which usually is in a very short supply and other resources such as money regulate choices in endeavours such as this. These constraints have resulted in the selection of one company within the oil companies in Nigeria and have neglected many choices. 

Hence the generalization of the findings of the study beyond the confines of Chevron may be considered improper. Perhaps, another unpalatable outcome is that the choice of Chevron is restricted to Nigeria and precisely Niger Delta and its environments. More so, it is possible that some cultural and other environmental factors peculiar to communities can influence matters in relation to corporate social responsibility. Furthermore, it is possible that the use of one method of analysis might have limited the empirical data generated from the fieldwork. Nevertheless, this study is a major effort in investigating into the impact of corporate social responsibility in oil producing communities with particular reference to Chevron Oil Nigeria. The study hopefully is expected to help the organization in managing their stakeholders through the mechanism of good practice of corporate social responsibility. 

1.8 SUMMARY 

This chapter has attempted to present a preview of the research, by introducing the research aims and objectives, presenting the background information, the importance of the research as well as its possible limitations. The subsequent chapter provides a comprehensive review of extant literature related to the study. 

CHAPTER TWO 

LITERATURE REVIEW 

1 INTRODUCTION 

The first chapter presented an introduction and to some extent, an overview of what is to be expected in the rest of the study. Specifically, it provided the basic premise for this study, the basic research aims and objectives as well as the research question, which are invaluable for the pursuit of the study objectives. In this section, effort was directed in building a strong theoretical foundation and providing a framework for data analysis. In addition to this, the literature review will afford us the opportunity of knowing what others have done on the topic or related topics, their findings, recommendations and how all these relate to the present study. 

To this end, the chapter begins with a conceptual clarification and etymological discourse of the term corporate social responsibility, its historical antecedents and usage in the three major eras of history. Dominant theories relating to corporate social responsibility such as business ethics, the social contract of Rousseau, corporate governance theory, shareholders and stakeholders theory, were thus examined. Furthermore, an attempt was made to situate the place of corporate social responsibility in ethics and see to what extent are both of them related to each other. This was to ensure that the theories cover comprehensively the subject of the research. 

More so, the chapter goes further to present other contemporary empirical studies that are pertinent and useful for the research. On this note some of the major studies conducted in relation to the subject were examined, including those that are anti-supportive to the subject understudy. These literatures were critically reviewed based on the objective judgments gained from the wide variety of works relevant to the research. 

2.2 CONCEPTUAL CLARIFICATION 

Corporate social responsibility has become one of the most commonly used phrases in the modern global business vocabulary. Judging from the attention paid by researchers and social activists in recent times there seemed to have been growing body of academic literatures on transnational and multinational companies’ negligence towards ethical and social behaviour especially as it relates to developing countries (Birnbaum 1995; Karl 1997; Human Rights Watch 1999; Avery 1999; Fox et al 2002; Onishi 2002; Okafor 2003; Ite 2004; Frynas 2005; Hamann 2003, 2006). As the attention intensifies due to growing fears of such high consequence risks as global environmental disaster and globalization among others far greater definitional clarity are being achieved concerning the nature of corporate social responsibility and the role that strong corporate social responsibility needs to play to prevent them. 

However, as the attention matures due to society protest and companies’ damages, some corporations and various stakeholders have begun to consider the need of broadening their \corporate agenda so as to establish effective means of identifying and being accountable to the communities in which they operate and sustain their businesses. Recent policies and corporate governance reforms have emphasized and taken into cognizance of corporations focusing not only on the needs of the shareholders but also on the needs and requirements of all corporate stakeholders of which includes the stockholders, employees, customers, managers, suppliers and the local community (Beauchamp and Bowie 2004; Nwanji 2005; Nwanji and Howell 2006). 

In their long examination of the effects of companies attitude towards the environment Mitchell and Sikka (2005, p.2) noted that their activities “affects the quality of life, food, water, gas, electricity, seas, rivers, environment, schools, hospitals, medicine, news, entertainment, transport, communications, and even the lives of unborn babies”. Nevertheless, despite the widespread rhetoric, impact is still patchy in practice, especially in developing countries. Many companies’ implementation is shallow and fragmented. Most organizations appear to be lackadaisical towards CSR implementations and the unending benefits accruing from organizations that are socially and ethically committed in practice as well as the differential advantages it gives to organizations (Post et al 2002; Porter and Kramer 2006). 

It should be noted that despite the existence of vocal critics (for example Friedman 1970, 2004), it is now widely recognised that companies have responsibilities broader than traditional shareholders wealth-maximisation (Margolis and Walsh 2001; Maignan & Ferrell, 2004; Godfrey et al 2008). Specifically, organisations and businesses need to be very much aware of its social and environmental interactions together with its economic viability (Deegan 1999b). But in order to achieve and carry out this grandiose task, today’s organisations need to know and understand the meaning and potential implications of CSR in all its dimensions. 

The notion and importance of corporate social responsibility of corporations is not new in extant literature. Although, the modern understanding of CSR is most often traced to the renowned publications of Bowen (1953) who viewed it as an obligation to make decisions and to follow lines of action which are compatible with the objectives and values of society, the underlying concept of CSR that of an implied social contract dates back to “the writings of the Greek philosopher Epictetus… [and] was central to the intellectual system…in the first half of the seventeenth century” (Anshan 1970, p.8). More so, it should be noted that as early as 1938 the notion was seen reported in the works of Barnard (1938) and re-echoed by Van (2003). 

However, as the discipline matures, far greater definitional clarity have emerged from diverse disciplines with differing viewpoints but central amidst its various conceptions is the notion that organizations have to be socially responsible to the stakeholders at large. Underlying this notion is the fundamental belief that a group of people come together and exist as an institutions that we call a company, so that they will be able to achieve what they could not accomplish as individuals. Thus, they gathered together not solely to make profit but also to make contributions to the society (William and Barrett 2000; Whitehouse 2003; Utting 2005). 

Specifically speaking, the whole notion of CSR can be discerned from its etymological conception. The concept is coined from the words that are contained within its title phrase: ‘corporate’, ‘social’ and ‘responsibility’. The term ‘corporate’ is derived from the Latin expression for company “cum” and “panis” meaning “breaking bread together” (Arndt 2003). At the core of its meaning is the understanding of working collectively as a group or sharing together. Timberlake (2002) noted that underlying this coming together, is the belief of accomplishing what they would not have if left individually. While the use of the term CSR appear to be new in literature the concept itself is quite primordial, as some authors dates it back as early as the history of trade and business itself (Asongu 2007). 

In the Ancient era CSR activities could be discerned in the codes of conduct enacted for farmers, innkeepers and builders, to ensure that their activities and operations do not inconvenience the life and freedom of others. This idea was clearly depicted by BRASS Centre (2007), when they noted that the laws to protect the forest and commercial logging has been in existence since 5,000 years ago. In their historical elucidation of corporate social responsibility and corporate sustainability, BRASS Centre (2007) buttressed and exemplified this phenomenon in their record of the grumblings of the ancient Romans senators about the inabilities of businesses in paying sufficient taxes to support the military. A similar view is equally reflected in 1622 by some shareholders of Dutch East Indian Company who were found disgruntled at the secrecy and self aggrandizement of the management (Jill 2007; BRASS Centre 2007). 

More so, in Africa this element of organizations being accountable to the society in which they live and operate their business was not left out. In his long academic enquiry on the historical trace of CSR, Asongu (2007) found out that in Southern Cameroons and other parts of Africa, hunters were expected to bring part of their catch to the chief (traditional rulers). At “New Yam Festivals” farmers in Eastern Nigeria, precisely in Igbo land brought their first harvest for the famous communal ceremony (Asongu 2007). Professional craftsmen were seen as the custodians of history and many of their artworks of which they were not even paid for were kept in the palaces of the chiefs. All these among others go on to evidence that in traditional African societies, businesses has a social responsibility and in fact was seen as providing benefits to the society than to the individual person. 

Nevertheless, the dawn of industrialization era in modern times ushered in a new vista for CSR activities. The impact of CSR assumed a new dimension and evolved into what some authors and academic researchers refer to as the modern CSR (Morsing and Beckmann 2006). Within these period CSR activities was narrow in perspective and received a less specialized attention among corporations (Gautt 1919). As rightly stated by Donham (1929), business at this time was new in its broadening scope and social significance. They have not learned how to handle these changes, nor does it recognize the magnitude of its responsibilities for the future of civilization (BRASS Centre 2007). 

The emergence of shareholder and stakeholder theory coupled with increased sensitivity to and awareness of environmental and ethical issues in the contemporary era revolutionized the concept of CSR (Freeman 2004; Solomon and Thomson 2006; Jill 2007). At this juncture corporate social responsibility emerged as a discipline under maturity with variegated vocabularies, and attempts to capture its essence as well as how it is to be practiced or implemented was shallow. Therefore, it should not be surprising to have various authors refer to this very concept differently under the following: ‘corporate’ or ‘business responsibility’, ‘corporate’ or ‘business citizenship’, ‘good corporate citizenship’, ‘community relations’, and ‘social responsibility’. Asongu (2007) suggested that prior to this time effort was directed towards encouraging businesses to be responsible to its milieu and social issues. However, as the discipline matures the attempt to analyze the concept of corporate social responsibility has flourished several definitions and interpretations that no universally accepted definition of the term exists in literature. 

Consequent of these, the term corporate social responsibility appear to have definitions that tend to vary from each other owing to the fact that it is most often viewed from two different perspectives, one that is narrow in approach and the other that is broader. It is the intention of this paper to provide both views and finally adopt one that would serve as a working definition for the rest of the enquiry. A narrow definition of CSR can be found in the works of Friedman (1962, 1970 and 2004) who understood maximization of profit as the sole responsibility companies had to the society. Embarking on social matters should be the prerogative of the government and corporations lack the expertise as well as the legitimacy of administering such concerns. By engaging in CSR activities other than that of profit maximization, corporations becomes amoral and indifference to shareholders. Although Friedman’s approach could be termed to be conservative, his thinking undoubtedly re-echoes the agency theory of the company. Admittedly, economic profit is one of the motives of a business but it would be unrealistic to accomplish, if businesses appear to be insensitive or lackadaisical to the society in which they live and operate. 

A more articulated definition of CSR, one that seems to be more embracing in outlook is found among those who held a broader perspective of CSR. While accommodating the view that organizations exist to increase profit and account to their shareholders, they also incorporated that accountability to extend to a broad range of stakeholders. Thus, Freeman et al (2008) who is very much renowned on this was of the view that companies are so large, and their impact on the society so pervasive, that they should discharge accountability to many more sectors of society instead of their shareholders alone. This conception of CSR has attracted the interest of many authors and researchers that many definitions abound (Fishman et al 2005; Freeman and Velamuri 2006), all in attempt to give credence to it. In Davies and Frederick (1984) corporate social responsibility was defined as the ability of a company to relate its operations and policies to the social environment in ways that are beneficial to the company and society. The concept recognized that both society and the firm including the shareholders and workers have an impact on the business activity. 

Commenting on the notion of CSR, McComb writing in South China Morning Post (2002) remarked that the notion of companies looking beyond profits to their role in society is generally termed corporate social responsibility (CSR). Carroll (1991) integrated this conception in his long description of the pyramid of corporate social responsibility. According to him corporate social responsibility should be framed in such a way that the business responsibilities are embraced in entirety. In his view corporate social responsibility consists of four social responsibilities of which includes; the economic, legal, ethical and philanthropic aspect. It refers to company ability in linking itself with ethical values, transparency, employee relations, legal requirements and overall respect for the communities in which they operate. It therefore goes beyond the occasional community service action. One of the basic premises underlying this definition is the idea of mutual benefits and exchange in relationship. It goes further to suggest that the social responsibility of business encompasses the economic, legal, ethical, and discretionary expectations that society has of organizations and addressing them at a given point in time (Carroll 1991, 1999; Nwanji and Howell 2006). Similarly A Guide to Corporate Social Responsibility (CSR) has proposed one of the most acclaimed definitions of the term. According to the guide CSR is a means of analyzing the inter-dependent relationships that exist between businesses and economic systems, and the communities within which they are based. In furtherance it is a means of discussing the extent of any obligations a business has to its immediate society. More so, it is a way of proposing policy ideas on how those obligations can be met (University of Miami 2007). 

While similar ideas have existed in literatures, it is important to note that what distinguishes this definition from the narrow approach is its acknowledgment of the fact that corporations have to contribute to society in addition to making profit. In addition to this some authors have explained the concept from the moral perspective, suggesting that since businesses rely on the society and could not exist or make profit in isolation they should therefore endeavour to add value and make life better. To this end, CSR as echoed in Crane (2001) could be seen as recognition of that inter-dependence and a means of delivering the obligation, to the mutual benefit of businesses and the societies within which they are based. In other words it represents the relationship between a company and the wider community within which the company lives and operates and of which result to a large part of any success they enjoy. 

In summary, the definitions of corporate social responsibility found in literature tend to share certain characteristics, one of which is the notion of accountability. While narrow definitions are oriented around corporate accountability to shareholders, broader definitions stress a broader level of accountability to shareholders and other stakeholders. This paper concurs with a relatively broad definition of corporate social responsibility by the European Foundation of Quality Management (2004) and that of Nwanji and Howell (2006) based on my own view that the definition is in conformity with most of the theoretical and other related frameworks underpinning the concept of CSR, of which I intend to envelop below. Hence for the purpose of this research, two major definitions of corporate social responsibility of which are inter-related stands out. According to European Foundation for Quality management (2004) corporate social responsibility could be seen as the: 

whole range of fundamentals that organizations are expected to acknowledge and to reflect in their actions. It includes – among other things- respecting human rights, fair treatment of the workforce, customers and suppliers, being good corporate citizens of the communities in which they operate and conservation of the natural environment. These fundamentals are seen as not only morally and ethically desirable ends in themselves and as part of the organization’s philosophy, but also as key drivers in ensuring that society will allow the organization to survive in the long term, as society benefits from the organization’s activities and behaviour (p.1) 

Nwanji and Howell (2006, p.1) reiterated this understanding in their succinct definition of corporate social responsibility as “addressing the legal, ethical, commercial and other expectations society has for business, and making decisions that fairly balance the claims of all key stakeholders”. These definitions are not only appropriate for understanding corporate social responsibility in terms of adding value to the shareholders and stakeholders, but also recaptures the interdependence of both, of which concurs with Carroll (1991) pyramid of corporate social responsibility framework. Important to note is that the definitions also corresponds to the renowned ‘triple bottom line’ reporting strategy which places emphasis on people, planet and profit. 

2.3 HISTORICAL ANTECEDENTS OF CSR 

The literature on CSR draws on a number of different theoretical traditions such as organizational legitimacy, ethics, stakeholder’s theory and sustainable development that are worth considering. The essence of this analysis therefore, is to depict some extant related creative writings that are in consonance with the concept of corporate social responsibility. 

2.3.1 ORGANISATIONAL LEGITIMACY 

The foundation of organizational legitimacy theory stems from the social contract theory between companies and society (Mathews 1993). The social contract theory is attributed to the early philosopher Rousseau, who in line with Plato argued that the existence of the state and social order are founded on agreements of which have a moral value. Although Rousseau was particularly referring to the state, underlying his philosophy was the fact that the state has no value in itself but instead emerged as a contract (Skirbekk and Gilje 2001). This license to operate did offered a comforting foundation of developing organizational legitimacy theory, which seeks to find out ways through which companies can demonstrate that they have a license to operate. This expression is equally found dominant in the works of Davies (2003) who noted that companies are under obligation and therefore need to legitimize their existence not just to their shareholders but also to society at large. This according to him will enable them to retain society’s implicit endorsement. Corresponding to these Post et al (2001) resurfaced this viewpoint in his explanation of why companies should voluntarily disclose not only the positive aspects of their performance, a viewpoint that is also expressed earlier in the works of Donaldson and Dunfee (1994) and re-affirmed in recent time by Deegan (1999; 2002). Of important to note is that at this level corporate social responsibility can be best understood as a quest for organizational legitimacy. 

2.3.2 ETHICS 

The concept of CSR to a great extent is anchored in the business ethics literature (Jones 1991; Donaldson and Dunfee 1994; Lozano 2000; Crane and Matten 2003). The concept of ethic has attracted the interest of different epoch, disciplines and scholars that range of diverse interpretations abound. Consequently, it would be necessary to begin by etymologically defining the term so as to capture its essence. The term ethics is derived from two Greek words ‘itos’ meaning ‘the fibre of the soul’ and ‘ethos’ that originally meant ‘inhabited place,’ and of which later was use to denote a place where one lives (Skirbekk and Gilje 2001). The term later evolved to took on the abstract meaning of ‘habit’, ‘usage’ and ‘tradition’ to finally mean ‘mores’ or ‘customs’. Thus, the idea of behaviour, compliant with customs, norms, traditions and laws originally underlined the meaning of the word ‘ethos’ and refers to normative appraisal of actions, characters of individuals and social groups. 

In the ancient historic period Socrates, used the term ‘ethos’ to designate what an individual should do according to his or her thoughts and convictions ((Skirbekk and Gilje 2001). It is important to note that some authors have employed this conception of ethics to argue that ethics has no place in business, but instead is mainly individual. Thus, to attribute morality to business is irrational considering the fact that business is not a human person (Friedman 2004). But Socrates was trying to emphasize that ethics is part of human existence. This viewpoint appeared more developed and dominant in the classical contemporary period, particularly in the works of Sartre who noted that ethics is in heart of human existence as absolute responsibility. 

Similarly, in Heidegger’s work, the question of ethics is situated in the ‘being’ and arises out of the very event of ‘being’ and its ‘givenness’. Ethics is understood in terms of ‘being’ of which Heidegger calls ‘Dasein’. In his view ethics is thus… existence itself, in its specific motion. Existence is ethical through and through and does not need to be ‘ethicised’ from above, for ethics is ontology itself and ‘being’ displays an intrinsic ethicality (Skirbekk and Gilje 2001). With Levinas there was a departure of ethics from ontology to the other. Levinas situated ethics in the relationship to the other person, in the ‘intersubjective’. Although, he propounded this theory so as to give response to the violence and dehumanization witnessed within the Nazi regime and the Holocaust, Levinas was trying to suggest that ethics is in opposition to traditional ontology and the principle of knowledge in Western philosophy, which always reduces the other to a principle of identity or ‘the Same’ (Skirbekk and Gilje 2001). 

However, the dawn of Levinas resulted in reversing the traditional hierarchy in which ethics is reduced, to being a branch of ontology and epistemology and thus, raised ethics to the level of first philosophy. As opposed to the negation of the other human, the ethical experience – however rare it may be – enacts a respect for and a concern for the other. Levinas describes this experience as the face to face with the other, in which the individual is faced with the destitute and vulnerable nature of the other. Faced with such vulnerability (ultimately the mortality or irremediable exposure to death of the other), the individual is called to care for the other and to attend to the other as would like others to do unto him. Ethics understood in this way represents what is truly human in human beings, a new humanism (which Levinas calls ‘humanism of the other human’) that breaks with ego-centred philosophies and opens onto the infinite character of the ‘alterity’ of the other, to whom the individual is called to be responsible to (Skirbekk and Gilje 2001). This departure of ethics from ontology was appropriated into business with the dawn of industrialization and appears evident in the works of some many scholars (Roger-Pol Droit 2006; Nwanji and Howell 2006; Jill 2007), that have attempted to offer an explanation of business ethics. 

As suggested by Parkinson (1993) business ethics involves moral human conduct in the rules and actions deemed appropriate for a particular profession or area of life. Specifically speaking, it relates to issues regarding moral principles, actions and conscience. In relation to corporate activity, ethics examine the role and means through which companies pursues their business objectives. In the context of personal activity, it deals with such questions as should an employer report or make known to the public any information relating to his/her employees' activity which he/she believed could not gain approval from the society. For instance, the case of Enron came out in the open because of personal ethical perspectives where the whistle blows from the employees of the company (Monks 2005; Jill 2007). 

Moreover, this standpoint is equally reflected and highly exemplified in core pursuit of corporate social responsibility. Thus, as suggested by many definitions, corporate social responsibility could be seen as the quest for businesses to be ethical in character and behaviour (Van 2003). As constructed by Ackermann (1975) it is an attempt to reflect that managerial reflections are not fully defined by corporate policies and procedures, but instead are constrained by their work environment and thus, need to weigh the moral consequences of the choices they make. The World Business Council for Sustainable Development also captured this in their definition of corporate social responsibility as business commitment to acting in an ethically responsible manner, and to contributing to sustainable economic development: working with employees, their families, the local community, and society at large so as to improve their quality of life. A viewpoint that Chardel (2004) took into cognizance in his definition of CSR as a meeting place between legal liability and ethical responsibility. Thus, the basic idea of corporate social responsibility is that “business and society are interwoven rather than distinct entities: hence society has certain expectations for appropriate business behaviour and outcomes” of which should be carried out with commitment (Wood 1991; p.692). 

2.3.3 AGENCY THEORY 

One of the most interesting arguments that underpins the existence and growth of corporate social responsibility is the agency theory otherwise, referred to as the shareholder theory. The agency theory is a concept employed to depict the delegation of company management to a second person or group of persons that do not have a share in what was entrusted. In other words, the managers were regarded as agents and the shareholders as the principal owners of the company who entrust the running of the company to the agents, in order to maximize their profits (Jensen and Meckling 1976). With the proliferations of the agency theory, corporate social responsibility was understood as strictly fiduciary responsibility to the shareholders. At that level the responsibility was understood as that which involves maximizing the profit of the organization so as to return value to the shareholders. The employees and the society at large were in essence not considered as agents of the shareholders and sometimes, the agents were expected to act and deliver even to their own detriment. 

Thus, the exclusive focus on shareholders’ profit to the exclusion of other concern in fact, was the underlying element of the theory and appeared to have led some organizations to engage in socially destructive behaviour, with an obsessive focus on profit (Wheeler et al 2002). The sole obligation business owns to the society was to maximize the profit of the shareholders. This conception of responsibility can be depicted in the works of Friedman (2004, p. 51; Henderson 2001, 2005) who believed that the sole responsibility a company had to society was to maximize returns to its shareholders and that any attempt other than that is tantamount to ethical misconduct. While admitting the idea of companies being responsible to shareholders, there is some significant evidence from literature that undermine the agency viewpoint of responsibility. The emergence of stakeholder theory has been identified by some many aut
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ABSTRACT 

The notion and discourse of corporate social responsibility of business organization is not new in extant literature. Over the years there had been a fairly remarkable conception that business organizations need to embrace as well as fulfil some obligation to the society, government, employees and host communities in which it not only belong but more importantly operate within. But where there have been diverse conceptions as regards this phenomenon appear to rest on the exact nature of these obligations. While some researchers and business organizations tend to accommodate the social responsibility of business towards the society in which it sustain its existence, some others de-emphasize it, arguing that the sole responsibility of businesses is to make profit and that it is not the province of corporation to address social responsibility issues. Why this argument has burgeoned the mind of academia and business managers, less attention has been paid towards investigating the impact of organizations being either socially responsible or not especially as it relates to the developing world. 

While drawing upon the activities of Chevron Oil (Nigeria) this work sets out among other things to salvage this lacuna by leaving the contested theoretical terrain of contentions on corporate social responsibility to rather investigate on its impact on the oil producing communities. Four research objectives served to guide the investigation. The first objective was to review extant literatures of corporate social responsibility in developing countries. The second was to assess the motivations behind CSR functions and investment projects undertaken by oil companies. Next on the line was that of identifying and appraising these investments in terms of its impact upon intended beneficiaries and business performance. Lastly, the study analyzes the findings, suggesting feasible ways through which corporate social responsibility could be improved so as to increase business performance. However, considering the nature of the research topic and researcher’s attitude towards business and management research, the researcher deemed it imperative to approach the investigation from a qualitative research paradigm. Thus, the study was carried out in an inductive approach using case study strategy where data was collected using multiple sources of evidence. An in-depth semi-structured interview and questionnaires was used for employees of the company understudy as well as on the host communities after undergoing pilot study test. The inductive thematic data analysis of which is more appropriate when it comes to qualitative analyses that seek to discover themes and emergent issues related to the data collected were employed. 

Nevertheless, evidence from the research findings makes it possible to suggest that the impact of corporate social responsibilities on oil producing communities is not at its better best. It reveals that Chevron oil Nigeria has not effectively and efficiently carried out in practice their social responsibility functions encapsulated on their policy agenda. Corporate social responsibilities functions were often seen as a gift aid affair and not as an obligation towards the people and environment in which they operate within. Although the organization’s perception of corporate social responsibility was quite encouraging the theory could not be linked with what they practice. However results from the findings suggest that if bottom up partnership and tri-sector corporate reporting are adopted among other strategies enumerated in the recommendations, it will inevitably impact positively on the business performance than it was before. 
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CHAPTER ONE 

INTRODUCTION 

2 ENQUIRY OVERVIEW 

The purpose of this research was to investigate the impact of corporate social responsibilities hereafter referred to as CSR on oil producing communities using Chevron (Nigeria) as a case study. Carried out as a qualitative inquiry, the research unveils the facts underneath the case which has the intensity of impacting positively on the business value of the organization when received by the management. The work is sequentially arranged commencing with the description of the scope of study and concluding by suggesting new insights for further research direction. However, the principal aim of this section is to provide the reader with a synopsis of the major chapters as they emerge. Specifically, it is an overview of what is to be expected in the rest of the study so as to enhance and provide a detailed guidance. 

The research sets out with an introduction which seeks to explain to the reader the key aims and objectives of the case understudy, not only stressing the essentiality of such investigation but also bringing to light the background of the research which is invaluable for the pursuit of the study as well as the possible limitations emanating from it. The next chapter after the introduction attempts to review extant literature relevant to the research. In this section therefore, effort was directed in building a strong theoretical foundation and providing a framework for data analysis. Besides this, the chapter consists of dominant theories and empirical works of expert on the topic, their findings and recommendations and how they relate to the present study. It goes a long way to trace the origin of the subject matter, how it has been conceived and developed in the different eras of history. 

Following the literature review is an exposition of the research methodology used in the course of the study and the justification for employing them. This chapter begins with a reconsideration of the research aims and objectives and how it links to the literature exposed. This will not only enable the reader to come in terms again with an overview of what has been done but also assist in discovering the suitability of the methods being employed in investigating the research aims and objectives. The chapter goes on to look at the research paradigm, the research instrument, the data collection methods and sampling as well as the ethical considerations applied in the study. 

After the exposition of the research methodology employed the next chapter presents the data collection process, the data analytical technique used as well the reasons for not considering other possible methods. Using inductive thematic data analytical tool the chapter also analyzed the empirical materials generated from the fieldwork. Finally, the research last part which is the conclusion and recommendations evaluates the findings, linking each of the research aims and objectives with the literature. In addition to this, the chapter relates the implications to management by first and foremost bringing into focus once more the research findings as well as suggesting feasible recommendations. More so, it went further to present possible areas of future research opportunities found during the course of the investigation. 

3 AIMS AND OBJECTIVES 

This study aimed to investigate into the impact of corporate social responsibility on oil producing communities using Chevron: Nigeria as a case study. But research shows that any study to be undertaken always goes with some research aims and objectives of which will not only facilitate the inquiry but more so guide it. Aims and objectives could be seen as the underlying factor necessitating an enquiry and any research without it appear to be void of substance (Bryman 2001). Consequently, the following aims and objectives were designed to accomplish this study: 

1. To review extant literature on corporate social responsibility in the developing countries. 

2. To assess the motivation behind CSR functions and investment projects undertaken by oil companies but with particular reference to Chevron oil Nigeria. 

3. To identify and appraise these investments in terms of its impact upon intended beneficiaries and business performance. 

4. To analyze and suggest feasible ways through which the impact of corporate social responsibility could be improved profitably in Chevron so as to increase business performance 

1.3 RESEARCH QUESTIONS 

As aforementioned this study seeks to investigate into the impacts of corporate social responsibility on oil producing communities using Chevron Nigeria as a case study. Consequently, in order to address the problems highlighted in the research work certain relevant research questions were deemed necessary of which include the followings: 

1. To what extent have oil companies in Nigeria effectively and efficiently carried out their corporate social responsibility functions on their oil producing communities? 

2. To what extent do the policies of oil companies reflect the interest of their host communities and is the relationship between the two cordial? 

6 BACKGROUND INFORMATION 

The country Nigeria is noted to be the largest oil producer in Africa and the eighth largest in the world (Ite 2007; Idemudia and Ite 2006a). Nigeria is made up of three major constituent components: Northern, Western and Eastern Regions with a large degree of autonomy in all other matters. In each of these three regions, a majority ethnic group constituted about two-thirds of the population, the Hausa-Fulani in the north, the Yoruba in the west and the Igbo in the east; the remaining third was made up of various minority groups, of which there may be 250 or more in Nigeria (Okike 2007; Okafor 2003). The peoples living in the oil-producing communities of the southeast largely belong to these minority ethnicities, and they speak a diverse range of languages and dialects from at least five major language groups (Ite 2007; Onishi 2002). However, the first discovery of commercial quantities of oil in Nigeria was in 1956 upon which by the end of the century the country produced approximately two million barrels per day of crude oil (NNPC 2009). 

Undoubtedly, the finding of oil changed Nigeria’s political economy and since the 1970s oil has provided about 90 percent of foreign-exchange earnings, and 80 percent of federal revenue (Onishi 2002; Olujide 2006; Ite 2007). The country is so blessed that they still have huge mineral deposits of natural gas yet to be exploited. As in the case of many other host communities, the generated revenue from oil has appeared to be a dilemma, instead of a blessing. Rather than turning Nigeria into one of the most flourishing states on the African continent, its natural mineral deposits have enriched a small minority while most of population has become increasingly indigent amidst plenty: thereby portraying Nigeria as one of the poorest countries in the world (Onishi 2002). 

According to the Nigerian constitution, all minerals, oil, and gas belong to the Nigerian federal government, who negotiates the terms of oil production with international oil companies. Most exploration and production activities in Nigeria are carried out by European and U.S. oil companies operating joint ventures of which Chevron is one of them. Chevron was established around 1879 at Pico Canyon, north of Los Angeles (Chevron 2009). With its present headquarter in San Ramon, California the company is noted to be one of the world’s largest integrated energy companies conducting businesses in more than 100 countries. The company is engaged in almost every aspect of oil and natural gas industry, including exploration and production, manufacturing, marketing and transportation, chemical manufacturing and sales, geothermal and power generation among others (Chevron 2009). However, its existence in Nigeria is dated to be around late 1920’s with an estimated workforce of 2000 employers and since its existence the company has engaged in various business activities such as investing in crude oil and natural gas exploration and production. 

1.5 STATEMENT OF THE PROBLEM 

Over the years the quest for corporate success in the business sector as well as social responsibilities has generated a lot of interest especially with the global witness of the numerous high profile cases of corporate governance failures such as Enron and other similar cases (Nwanji and Howell 2006; Asongu 2007; Jill 2007). Theories upon theories have evolved all in the bid to analyze and work out systems that would permit corporate governance especially in large public companies. Agency theory, stakeholder theory and transaction theory are all attempts put in place in search for well sustained governance. Despite this effort, the importance of the environment and stakeholders’ consideration appears very much de-emphasized especially among oil companies (Birnbaum 1995; Clarke et al 1999; Doh and Guay 2006). While some authors attribute its cause to the exclusiveness of agency theory by its proponents, some others in addition highlights the negligence of companies towards abiding to the ethical demands of their business (Mitchell and Sikka 2005; Fisman et al 2005; Nwanji and Howell 2005; Dummett 2006). 

Nevertheless, the emergence of stakeholder’s theory and its accompanied theory of corporate social responsibility ushered in a new vista to companies. Companies were expected to broaden their accountability to include not only the shareholders but more importantly the stakeholders at large (Nwanji 2005; Nwanji and Howell 2006; Jill 2007). Notwithstanding this development, some companies have not in practice imbibed the corporate social responsibility teachings. The proliferation of sequester carbon emission; neglect of the environment, and indifference to social issues in Nigeria oil industry has not only evidenced this fact but appeared to put in question the understanding and practicability of the demands of corporate social responsibility by most of the oil companies (Gouldson and Bebbington 2007). 

The poor socio-economic situation of the country spells poverty, diseases and low standards of living among others (Onishi 2002; Ite 2005; Eweje 2006). This state of affairs as underscored by the committee on Economic Development (1997) cells for immediate attention and remedy. Evidence from some researchers makes it possible to suggest that the protests emanating from the oil producing communities (Niger Delta) is an indirect clamour of negligence towards the implementation of corporate social responsibility by the oil industry (.Guobadia 2000; Onwuchekwa 2004; Olujide 2006; Godfrey et al 2008). However, although there are surprisingly few good-quality independent scientific data on the overall or long-term effects of hydrocarbon pollution on the oil producing communities, yet available evidence does indicate that oil-led development in general has seriously damaged the environment and the livelihood of many of habitants and that poor environmental standards in relation to oil spills, gas flaring and pipe leakages have contributed to these problems (Onishi 2002; Onwuchekwa 2004; Olujide 2006; Akpan 2006). 

Notwithstanding the proliferation of various codes and clamour for ethicality among business organizations, the impact remains patchy (Wheeler et al 2002). While the minority ethnic groups living in the oil-producing communities of the Niger Delta have faced the adverse effects of oil extraction, they have in general also failed to gain from the money generated from the natural deposit (Onishi 2002; Onwuchekwa 2004). In spite of the vast wealth produced from the oil found in these communities, the region remains poorer (Karl 1997; Onishi 2002). The ‘derivation principle’ in the federal budget, under which a share of the revenue generated from oil producing states, was reduced to insignificant levels, and not until 1999 when it was partially restored (Onishi 2002; Okafor 2003; Olujide 2006). Although there are other means through which developments have been created to reach the host communities, these intermediate links have equally turned out to become another source through which those implementing them add to their wealth, instead of being a source for poverty alleviation (Onishi 2002; Akpan 2006). 

Undoubtedly, the development spending by the oil companies has brought in schools, clinics, and other infrastructure to some remote parts of the country that might otherwise be far more marginalized by the Nigerian government, but many of these projects are inappropriate to address the needs of the communities and more importantly are often left uncompleted. Others, because of incompetence or corruption, if ever completed are inconsiderately carried out efficiently. However, it should be noted that these development spending by the oil companies has only reached significant levels since protests began to threaten oil production (Clarke et al 1999; Amaeshi 2006; Akpan 2006). Although a minority of politicians, traditional leaders, and contractors have become rich on the spoils of oil, and hence support the oil industry’s activities, the great majority of people from the minority ethnic groups of the oil-producing areas have remained impoverished, sometimes as a direct consequence of environmental damage caused by oil extraction (Frynas 2001; Onishi 2002). Moreover, it should be necessary to reiterate that it is not that the oil companies are not responding at all to the corporate social issues but instead is whether these social responsibilities efforts are able to meet with the environmental and socio-economic requirements of their host communities and this is one of the aims and objectives this study intend to investigate. 

9 IMPORTANCE OF THE RESEARCH 

In recent years, the rise of modern exigencies and ethical issues facilitated by globalization, the changing social expectations, the widespread incidence of corporate failures and the increasing inability of government to meet their basic responsibility to society as well as regulate business activities among others has resulted in the re-evaluation of the business-society relationship and formation of new corporate social responsibility thinking (Carroll 1979, 1991, 1999; Crane and Matten 2003; Beauchamp and Bowie 2004; Jill 2007; Johnson et al 2008). The notion that the sole responsibility of business organizations is ultimately to make and increase profit as much as they could (Friedman 2004) has lost its seat to include businesses helping out in resolving social and environmental needs otherwise referred to as corporate social responsibility (Garriga and Mele 2004; Freeman 2004; Dick 2005). 

Unfortunately, some critics in the attempt to assess this phenomenon argue that CSR is not only a distraction for business in achieving its goal of making profit but also an inefficient way of allocating resources of which businesses lack the competence to take on, mindful of the fact that such responsibility falls outside its main domain of expertise (Friedman 1962, 1970, 2004; Henderson 2001, 2004). Addressing this issue Nwanji (2005) and Lev et al (2006) noted that business acceptance of corporate social responsibility always appeals positively for both business and its stakeholders. More so, the notorious failures of corporate bodies such as Enron, Parmalat and other similar cases have equally highlighted the utmost importance for businesses to improve and reform their corporate social responsibility functions so as to prevent future and similar occurrence (Jill 2007). 

There is a strong consensus therefore that companies who considers and put into practice the corporate social requirements demanded of them have differential advantage and thus would not only increase business performance but more so, has the chances to withstand the test of time (Nwanji 2005; Lev et al 2006; Jill 2007). In Nigeria the oil industry of which Chevron is one of them has witness a monumental increase of assaults and allegations as a resultant effect of not fulfilling their corporate social responsibility functions. Shell for example, although known to be the largest producer of oil in Nigeria had been attacked by its host communities, an attack that successfully closed down Shell’s production in Ogoni land: Nigeria, in 1993 and in turn was blamed both at the local and international level (Birnbaum 1995). 

This situation therefore suggests that oil companies as well as other business venture should re-evaluate the impact of their social responsibility strategies so as to renew their corporate identity as well as increase business performance. This research therefore seek to investigate into the corporate social responsibilities of Chevron (Nigeria) with the purpose of exploring its impact on the oil producing communities and see how it’s possible improvement would influence business performance. The research in other words attempts to uncover how good practice of corporate social responsibilities can be a constructive and valuable marketing strategic tool amidst the increasing crisis between the oil companies and host communities in Nigeria. 

In addition to this there have been host of studies and literatures on corporate social responsibility especially in developed countries. While there is dearth of such studies in developing countries, some researchers who tend to asses this phenomenon have most often focused attention on the theoretical discourse, the cost benefits it offers, as well as it’s associated economic and profit derivation among others. The emerging impacts it places on the host communities in contrast to other host communities in developed countries were less addressed. The little that was carried out in relation to this, from my research was not conducted in this context for Chevron. This study therefore, is one of the early studies in the developing countries particularly Nigeria and has the potential of exposing to the managements of oil industries and other sectors the benefits accruing from effective implementation of corporate social responsibility practice in the communities in which they operate. 

Hence the research will enable Chevron and other oil companies in developing countries to re-examine whether their corporate social responsibility activities and practices are achieving the objective for which they are being implemented and also provide them with information that will aid in deciding whether to retain its current programs or change them for better results. Furthermore, it will also provide the communities with valuable information on the feasibility of their demands. Finally, it will help the researcher in understanding and applying business and management research techniques, thus enabling him to gain better insight about corporate social responsibility and also be more equipped in undertaking future research. 

1.7 SCOPE AND LIMITATIONS OF THE RESEARCH 

This study will concern itself only with the investigation into the impact of corporate social responsibility on oil producing communities using Chevron oil as the case study. However, naturally it would be accepted in a research endeavour to study as many oil companies as possible but reality often runs contrary to this situation. It is not out of place therefore to encounter problems and obstacles in a study of this nature. Prominent among them includes time factor, which usually is in a very short supply and other resources such as money regulate choices in endeavours such as this. These constraints have resulted in the selection of one company within the oil companies in Nigeria and have neglected many choices. 

Hence the generalization of the findings of the study beyond the confines of Chevron may be considered improper. Perhaps, another unpalatable outcome is that the choice of Chevron is restricted to Nigeria and precisely Niger Delta and its environments. More so, it is possible that some cultural and other environmental factors peculiar to communities can influence matters in relation to corporate social responsibility. Furthermore, it is possible that the use of one method of analysis might have limited the empirical data generated from the fieldwork. Nevertheless, this study is a major effort in investigating into the impact of corporate social responsibility in oil producing communities with particular reference to Chevron Oil Nigeria. The study hopefully is expected to help the organization in managing their stakeholders through the mechanism of good practice of corporate social responsibility. 

1.8 SUMMARY 

This chapter has attempted to present a preview of the research, by introducing the research aims and objectives, presenting the background information, the importance of the research as well as its possible limitations. The subsequent chapter provides a comprehensive review of extant literature related to the study. 

CHAPTER TWO 

LITERATURE REVIEW 

1 INTRODUCTION 

The first chapter presented an introduction and to some extent, an overview of what is to be expected in the rest of the study. Specifically, it provided the basic premise for this study, the basic research aims and objectives as well as the research question, which are invaluable for the pursuit of the study objectives. In this section, effort was directed in building a strong theoretical foundation and providing a framework for data analysis. In addition to this, the literature review will afford us the opportunity of knowing what others have done on the topic or related topics, their findings, recommendations and how all these relate to the present study. 

To this end, the chapter begins with a conceptual clarification and etymological discourse of the term corporate social responsibility, its historical antecedents and usage in the three major eras of history. Dominant theories relating to corporate social responsibility such as business ethics, the social contract of Rousseau, corporate governance theory, shareholders and stakeholders theory, were thus examined. Furthermore, an attempt was made to situate the place of corporate social responsibility in ethics and see to what extent are both of them related to each other. This was to ensure that the theories cover comprehensively the subject of the research. 

More so, the chapter goes further to present other contemporary empirical studies that are pertinent and useful for the research. On this note some of the major studies conducted in relation to the subject were examined, including those that are anti-supportive to the subject understudy. These literatures were critically reviewed based on the objective judgments gained from the wide variety of works relevant to the research. 

2.2 CONCEPTUAL CLARIFICATION 

Corporate social responsibility has become one of the most commonly used phrases in the modern global business vocabulary. Judging from the attention paid by researchers and social activists in recent times there seemed to have been growing body of academic literatures on transnational and multinational companies’ negligence towards ethical and social behaviour especially as it relates to developing countries (Birnbaum 1995; Karl 1997; Human Rights Watch 1999; Avery 1999; Fox et al 2002; Onishi 2002; Okafor 2003; Ite 2004; Frynas 2005; Hamann 2003, 2006). As the attention intensifies due to growing fears of such high consequence risks as global environmental disaster and globalization among others far greater definitional clarity are being achieved concerning the nature of corporate social responsibility and the role that strong corporate social responsibility needs to play to prevent them. 

However, as the attention matures due to society protest and companies’ damages, some corporations and various stakeholders have begun to consider the need of broadening their \corporate agenda so as to establish effective means of identifying and being accountable to the communities in which they operate and sustain their businesses. Recent policies and corporate governance reforms have emphasized and taken into cognizance of corporations focusing not only on the needs of the shareholders but also on the needs and requirements of all corporate stakeholders of which includes the stockholders, employees, customers, managers, suppliers and the local community (Beauchamp and Bowie 2004; Nwanji 2005; Nwanji and Howell 2006). 

In their long examination of the effects of companies attitude towards the environment Mitchell and Sikka (2005, p.2) noted that their activities “affects the quality of life, food, water, gas, electricity, seas, rivers, environment, schools, hospitals, medicine, news, entertainment, transport, communications, and even the lives of unborn babies”. Nevertheless, despite the widespread rhetoric, impact is still patchy in practice, especially in developing countries. Many companies’ implementation is shallow and fragmented. Most organizations appear to be lackadaisical towards CSR implementations and the unending benefits accruing from organizations that are socially and ethically committed in practice as well as the differential advantages it gives to organizations (Post et al 2002; Porter and Kramer 2006). 

It should be noted that despite the existence of vocal critics (for example Friedman 1970, 2004), it is now widely recognised that companies have responsibilities broader than traditional shareholders wealth-maximisation (Margolis and Walsh 2001; Maignan & Ferrell, 2004; Godfrey et al 2008). Specifically, organisations and businesses need to be very much aware of its social and environmental interactions together with its economic viability (Deegan 1999b). But in order to achieve and carry out this grandiose task, today’s organisations need to know and understand the meaning and potential implications of CSR in all its dimensions. 

The notion and importance of corporate social responsibility of corporations is not new in extant literature. Although, the modern understanding of CSR is most often traced to the renowned publications of Bowen (1953) who viewed it as an obligation to make decisions and to follow lines of action which are compatible with the objectives and values of society, the underlying concept of CSR that of an implied social contract dates back to “the writings of the Greek philosopher Epictetus… [and] was central to the intellectual system…in the first half of the seventeenth century” (Anshan 1970, p.8). More so, it should be noted that as early as 1938 the notion was seen reported in the works of Barnard (1938) and re-echoed by Van (2003). 

However, as the discipline matures, far greater definitional clarity have emerged from diverse disciplines with differing viewpoints but central amidst its various conceptions is the notion that organizations have to be socially responsible to the stakeholders at large. Underlying this notion is the fundamental belief that a group of people come together and exist as an institutions that we call a company, so that they will be able to achieve what they could not accomplish as individuals. Thus, they gathered together not solely to make profit but also to make contributions to the society (William and Barrett 2000; Whitehouse 2003; Utting 2005). 

Specifically speaking, the whole notion of CSR can be discerned from its etymological conception. The concept is coined from the words that are contained within its title phrase: ‘corporate’, ‘social’ and ‘responsibility’. The term ‘corporate’ is derived from the Latin expression for company “cum” and “panis” meaning “breaking bread together” (Arndt 2003). At the core of its meaning is the understanding of working collectively as a group or sharing together. Timberlake (2002) noted that underlying this coming together, is the belief of accomplishing what they would not have if left individually. While the use of the term CSR appear to be new in literature the concept itself is quite primordial, as some authors dates it back as early as the history of trade and business itself (Asongu 2007). 

In the Ancient era CSR activities could be discerned in the codes of conduct enacted for farmers, innkeepers and builders, to ensure that their activities and operations do not inconvenience the life and freedom of others. This idea was clearly depicted by BRASS Centre (2007), when they noted that the laws to protect the forest and commercial logging has been in existence since 5,000 years ago. In their historical elucidation of corporate social responsibility and corporate sustainability, BRASS Centre (2007) buttressed and exemplified this phenomenon in their record of the grumblings of the ancient Romans senators about the inabilities of businesses in paying sufficient taxes to support the military. A similar view is equally reflected in 1622 by some shareholders of Dutch East Indian Company who were found disgruntled at the secrecy and self aggrandizement of the management (Jill 2007; BRASS Centre 2007). 

More so, in Africa this element of organizations being accountable to the society in which they live and operate their business was not left out. In his long academic enquiry on the historical trace of CSR, Asongu (2007) found out that in Southern Cameroons and other parts of Africa, hunters were expected to bring part of their catch to the chief (traditional rulers). At “New Yam Festivals” farmers in Eastern Nigeria, precisely in Igbo land brought their first harvest for the famous communal ceremony (Asongu 2007). Professional craftsmen were seen as the custodians of history and many of their artworks of which they were not even paid for were kept in the palaces of the chiefs. All these among others go on to evidence that in traditional African societies, businesses has a social responsibility and in fact was seen as providing benefits to the society than to the individual person. 

Nevertheless, the dawn of industrialization era in modern times ushered in a new vista for CSR activities. The impact of CSR assumed a new dimension and evolved into what some authors and academic researchers refer to as the modern CSR (Morsing and Beckmann 2006). Within these period CSR activities was narrow in perspective and received a less specialized attention among corporations (Gautt 1919). As rightly stated by Donham (1929), business at this time was new in its broadening scope and social significance. They have not learned how to handle these changes, nor does it recognize the magnitude of its responsibilities for the future of civilization (BRASS Centre 2007). 

The emergence of shareholder and stakeholder theory coupled with increased sensitivity to and awareness of environmental and ethical issues in the contemporary era revolutionized the concept of CSR (Freeman 2004; Solomon and Thomson 2006; Jill 2007). At this juncture corporate social responsibility emerged as a discipline under maturity with variegated vocabularies, and attempts to capture its essence as well as how it is to be practiced or implemented was shallow. Therefore, it should not be surprising to have various authors refer to this very concept differently under the following: ‘corporate’ or ‘business responsibility’, ‘corporate’ or ‘business citizenship’, ‘good corporate citizenship’, ‘community relations’, and ‘social responsibility’. Asongu (2007) suggested that prior to this time effort was directed towards encouraging businesses to be responsible to its milieu and social issues. However, as the discipline matures the attempt to analyze the concept of corporate social responsibility has flourished several definitions and interpretations that no universally accepted definition of the term exists in literature. 

Consequent of these, the term corporate social responsibility appear to have definitions that tend to vary from each other owing to the fact that it is most often viewed from two different perspectives, one that is narrow in approach and the other that is broader. It is the intention of this paper to provide both views and finally adopt one that would serve as a working definition for the rest of the enquiry. A narrow definition of CSR can be found in the works of Friedman (1962, 1970 and 2004) who understood maximization of profit as the sole responsibility companies had to the society. Embarking on social matters should be the prerogative of the government and corporations lack the expertise as well as the legitimacy of administering such concerns. By engaging in CSR activities other than that of profit maximization, corporations becomes amoral and indifference to shareholders. Although Friedman’s approach could be termed to be conservative, his thinking undoubtedly re-echoes the agency theory of the company. Admittedly, economic profit is one of the motives of a business but it would be unrealistic to accomplish, if businesses appear to be insensitive or lackadaisical to the society in which they live and operate. 

A more articulated definition of CSR, one that seems to be more embracing in outlook is found among those who held a broader perspective of CSR. While accommodating the view that organizations exist to increase profit and account to their shareholders, they also incorporated that accountability to extend to a broad range of stakeholders. Thus, Freeman et al (2008) who is very much renowned on this was of the view that companies are so large, and their impact on the society so pervasive, that they should discharge accountability to many more sectors of society instead of their shareholders alone. This conception of CSR has attracted the interest of many authors and researchers that many definitions abound (Fishman et al 2005; Freeman and Velamuri 2006), all in attempt to give credence to it. In Davies and Frederick (1984) corporate social responsibility was defined as the ability of a company to relate its operations and policies to the social environment in ways that are beneficial to the company and society. The concept recognized that both society and the firm including the shareholders and workers have an impact on the business activity. 

Commenting on the notion of CSR, McComb writing in South China Morning Post (2002) remarked that the notion of companies looking beyond profits to their role in society is generally termed corporate social responsibility (CSR). Carroll (1991) integrated this conception in his long description of the pyramid of corporate social responsibility. According to him corporate social responsibility should be framed in such a way that the business responsibilities are embraced in entirety. In his view corporate social responsibility consists of four social responsibilities of which includes; the economic, legal, ethical and philanthropic aspect. It refers to company ability in linking itself with ethical values, transparency, employee relations, legal requirements and overall respect for the communities in which they operate. It therefore goes beyond the occasional community service action. One of the basic premises underlying this definition is the idea of mutual benefits and exchange in relationship. It goes further to suggest that the social responsibility of business encompasses the economic, legal, ethical, and discretionary expectations that society has of organizations and addressing them at a given point in time (Carroll 1991, 1999; Nwanji and Howell 2006). Similarly A Guide to Corporate Social Responsibility (CSR) has proposed one of the most acclaimed definitions of the term. According to the guide CSR is a means of analyzing the inter-dependent relationships that exist between businesses and economic systems, and the communities within which they are based. In furtherance it is a means of discussing the extent of any obligations a business has to its immediate society. More so, it is a way of proposing policy ideas on how those obligations can be met (University of Miami 2007). 

While similar ideas have existed in literatures, it is important to note that what distinguishes this definition from the narrow approach is its acknowledgment of the fact that corporations have to contribute to society in addition to making profit. In addition to this some authors have explained the concept from the moral perspective, suggesting that since businesses rely on the society and could not exist or make profit in isolation they should therefore endeavour to add value and make life better. To this end, CSR as echoed in Crane (2001) could be seen as recognition of that inter-dependence and a means of delivering the obligation, to the mutual benefit of businesses and the societies within which they are based. In other words it represents the relationship between a company and the wider community within which the company lives and operates and of which result to a large part of any success they enjoy. 

In summary, the definitions of corporate social responsibility found in literature tend to share certain characteristics, one of which is the notion of accountability. While narrow definitions are oriented around corporate accountability to shareholders, broader definitions stress a broader level of accountability to shareholders and other stakeholders. This paper concurs with a relatively broad definition of corporate social responsibility by the European Foundation of Quality Management (2004) and that of Nwanji and Howell (2006) based on my own view that the definition is in conformity with most of the theoretical and other related frameworks underpinning the concept of CSR, of which I intend to envelop below. Hence for the purpose of this research, two major definitions of corporate social responsibility of which are inter-related stands out. According to European Foundation for Quality management (2004) corporate social responsibility could be seen as the: 

whole range of fundamentals that organizations are expected to acknowledge and to reflect in their actions. It includes – among other things- respecting human rights, fair treatment of the workforce, customers and suppliers, being good corporate citizens of the communities in which they operate and conservation of the natural environment. These fundamentals are seen as not only morally and ethically desirable ends in themselves and as part of the organization’s philosophy, but also as key drivers in ensuring that society will allow the organization to survive in the long term, as society benefits from the organization’s activities and behaviour (p.1) 

Nwanji and Howell (2006, p.1) reiterated this understanding in their succinct definition of corporate social responsibility as “addressing the legal, ethical, commercial and other expectations society has for business, and making decisions that fairly balance the claims of all key stakeholders”. These definitions are not only appropriate for understanding corporate social responsibility in terms of adding value to the shareholders and stakeholders, but also recaptures the interdependence of both, of which concurs with Carroll (1991) pyramid of corporate social responsibility framework. Important to note is that the definitions also corresponds to the renowned ‘triple bottom line’ reporting strategy which places emphasis on people, planet and profit. 

2.3 HISTORICAL ANTECEDENTS OF CSR 

The literature on CSR draws on a number of different theoretical traditions such as organizational legitimacy, ethics, stakeholder’s theory and sustainable development that are worth considering. The essence of this analysis therefore, is to depict some extant related creative writings that are in consonance with the concept of corporate social responsibility. 

2.3.1 ORGANISATIONAL LEGITIMACY 

The foundation of organizational legitimacy theory stems from the social contract theory between companies and society (Mathews 1993). The social contract theory is attributed to the early philosopher Rousseau, who in line with Plato argued that the existence of the state and social order are founded on agreements of which have a moral value. Although Rousseau was particularly referring to the state, underlying his philosophy was the fact that the state has no value in itself but instead emerged as a contract (Skirbekk and Gilje 2001). This license to operate did offered a comforting foundation of developing organizational legitimacy theory, which seeks to find out ways through which companies can demonstrate that they have a license to operate. This expression is equally found dominant in the works of Davies (2003) who noted that companies are under obligation and therefore need to legitimize their existence not just to their shareholders but also to society at large. This according to him will enable them to retain society’s implicit endorsement. Corresponding to these Post et al (2001) resurfaced this viewpoint in his explanation of why companies should voluntarily disclose not only the positive aspects of their performance, a viewpoint that is also expressed earlier in the works of Donaldson and Dunfee (1994) and re-affirmed in recent time by Deegan (1999; 2002). Of important to note is that at this level corporate social responsibility can be best understood as a quest for organizational legitimacy. 

2.3.2 ETHICS 

The concept of CSR to a great extent is anchored in the business ethics literature (Jones 1991; Donaldson and Dunfee 1994; Lozano 2000; Crane and Matten 2003). The concept of ethic has attracted the interest of different epoch, disciplines and scholars that range of diverse interpretations abound. Consequently, it would be necessary to begin by etymologically defining the term so as to capture its essence. The term ethics is derived from two Greek words ‘itos’ meaning ‘the fibre of the soul’ and ‘ethos’ that originally meant ‘inhabited place,’ and of which later was use to denote a place where one lives (Skirbekk and Gilje 2001). The term later evolved to took on the abstract meaning of ‘habit’, ‘usage’ and ‘tradition’ to finally mean ‘mores’ or ‘customs’. Thus, the idea of behaviour, compliant with customs, norms, traditions and laws originally underlined the meaning of the word ‘ethos’ and refers to normative appraisal of actions, characters of individuals and social groups. 

In the ancient historic period Socrates, used the term ‘ethos’ to designate what an individual should do according to his or her thoughts and convictions ((Skirbekk and Gilje 2001). It is important to note that some authors have employed this conception of ethics to argue that ethics has no place in business, but instead is mainly individual. Thus, to attribute morality to business is irrational considering the fact that business is not a human person (Friedman 2004). But Socrates was trying to emphasize that ethics is part of human existence. This viewpoint appeared more developed and dominant in the classical contemporary period, particularly in the works of Sartre who noted that ethics is in heart of human existence as absolute responsibility. 

Similarly, in Heidegger’s work, the question of ethics is situated in the ‘being’ and arises out of the very event of ‘being’ and its ‘givenness’. Ethics is understood in terms of ‘being’ of which Heidegger calls ‘Dasein’. In his view ethics is thus… existence itself, in its specific motion. Existence is ethical through and through and does not need to be ‘ethicised’ from above, for ethics is ontology itself and ‘being’ displays an intrinsic ethicality (Skirbekk and Gilje 2001). With Levinas there was a departure of ethics from ontology to the other. Levinas situated ethics in the relationship to the other person, in the ‘intersubjective’. Although, he propounded this theory so as to give response to the violence and dehumanization witnessed within the Nazi regime and the Holocaust, Levinas was trying to suggest that ethics is in opposition to traditional ontology and the principle of knowledge in Western philosophy, which always reduces the other to a principle of identity or ‘the Same’ (Skirbekk and Gilje 2001). 

However, the dawn of Levinas resulted in reversing the traditional hierarchy in which ethics is reduced, to being a branch of ontology and epistemology and thus, raised ethics to the level of first philosophy. As opposed to the negation of the other human, the ethical experience – however rare it may be – enacts a respect for and a concern for the other. Levinas describes this experience as the face to face with the other, in which the individual is faced with the destitute and vulnerable nature of the other. Faced with such vulnerability (ultimately the mortality or irremediable exposure to death of the other), the individual is called to care for the other and to attend to the other as would like others to do unto him. Ethics understood in this way represents what is truly human in human beings, a new humanism (which Levinas calls ‘humanism of the other human’) that breaks with ego-centred philosophies and opens onto the infinite character of the ‘alterity’ of the other, to whom the individual is called to be responsible to (Skirbekk and Gilje 2001). This departure of ethics from ontology was appropriated into business with the dawn of industrialization and appears evident in the works of some many scholars (Roger-Pol Droit 2006; Nwanji and Howell 2006; Jill 2007), that have attempted to offer an explanation of business ethics. 

As suggested by Parkinson (1993) business ethics involves moral human conduct in the rules and actions deemed appropriate for a particular profession or area of life. Specifically speaking, it relates to issues regarding moral principles, actions and conscience. In relation to corporate activity, ethics examine the role and means through which companies pursues their business objectives. In the context of personal activity, it deals with such questions as should an employer report or make known to the public any information relating to his/her employees' activity which he/she believed could not gain approval from the society. For instance, the case of Enron came out in the open because of personal ethical perspectives where the whistle blows from the employees of the company (Monks 2005; Jill 2007). 

Moreover, this standpoint is equally reflected and highly exemplified in core pursuit of corporate social responsibility. Thus, as suggested by many definitions, corporate social responsibility could be seen as the quest for businesses to be ethical in character and behaviour (Van 2003). As constructed by Ackermann (1975) it is an attempt to reflect that managerial reflections are not fully defined by corporate policies and procedures, but instead are constrained by their work environment and thus, need to weigh the moral consequences of the choices they make. The World Business Council for Sustainable Development also captured this in their definition of corporate social responsibility as business commitment to acting in an ethically responsible manner, and to contributing to sustainable economic development: working with employees, their families, the local community, and society at large so as to improve their quality of life. A viewpoint that Chardel (2004) took into cognizance in his definition of CSR as a meeting place between legal liability and ethical responsibility. Thus, the basic idea of corporate social responsibility is that “business and society are interwoven rather than distinct entities: hence society has certain expectations for appropriate business behaviour and outcomes” of which should be carried out with commitment (Wood 1991; p.692). 

2.3.3 AGENCY THEORY 

One of the most interesting arguments that underpins the existence and growth of corporate social responsibility is the agency theory otherwise, referred to as the shareholder theory. The agency theory is a concept employed to depict the delegation of company management to a second person or group of persons that do not have a share in what was entrusted. In other words, the managers were regarded as agents and the shareholders as the principal owners of the company who entrust the running of the company to the agents, in order to maximize their profits (Jensen and Meckling 1976). With the proliferations of the agency theory, corporate social responsibility was understood as strictly fiduciary responsibility to the shareholders. At that level the responsibility was understood as that which involves maximizing the profit of the organization so as to return value to the shareholders. The employees and the society at large were in essence not considered as agents of the shareholders and sometimes, the agents were expected to act and deliver even to their own detriment. 

Thus, the exclusive focus on shareholders’ profit to the exclusion of other concern in fact, was the underlying element of the theory and appeared to have led some organizations to engage in socially destructive behaviour, with an obsessive focus on profit (Wheeler et al 2002). The sole obligation business owns to the society was to maximize the profit of the shareholders. This conception of responsibility can be depicted in the works of Friedman (2004, p. 51; Henderson 2001, 2005) who believed that the sole responsibility a company had to society was to maximize returns to its shareholders and that any attempt other than that is tantamount to ethical misconduct. While admitting the idea of companies being responsible to shareholders, there is some significant evidence from literature that undermine the agency viewpoint of responsibility. The emergence of stakeholder theory has been identified by some many aut
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ABSTRACT 

The notion and discourse of corporate social responsibility of business organization is not new in extant literature. Over the years there had been a fairly remarkable conception that business organizations need to embrace as well as fulfil some obligation to the society, government, employees and host communities in which it not only belong but more importantly operate within. But where there have been diverse conceptions as regards this phenomenon appear to rest on the exact nature of these obligations. While some researchers and business organizations tend to accommodate the social responsibility of business towards the society in which it sustain its existence, some others de-emphasize it, arguing that the sole responsibility of businesses is to make profit and that it is not the province of corporation to address social responsibility issues. Why this argument has burgeoned the mind of academia and business managers, less attention has been paid towards investigating the impact of organizations being either socially responsible or not especially as it relates to the developing world. 

While drawing upon the activities of Chevron Oil (Nigeria) this work sets out among other things to salvage this lacuna by leaving the contested theoretical terrain of contentions on corporate social responsibility to rather investigate on its impact on the oil producing communities. Four research objectives served to guide the investigation. The first objective was to review extant literatures of corporate social responsibility in developing countries. The second was to assess the motivations behind CSR functions and investment projects undertaken by oil companies. Next on the line was that of identifying and appraising these investments in terms of its impact upon intended beneficiaries and business performance. Lastly, the study analyzes the findings, suggesting feasible ways through which corporate social responsibility could be improved so as to increase business performance. However, considering the nature of the research topic and researcher’s attitude towards business and management research, the researcher deemed it imperative to approach the investigation from a qualitative research paradigm. Thus, the study was carried out in an inductive approach using case study strategy where data was collected using multiple sources of evidence. An in-depth semi-structured interview and questionnaires was used for employees of the company understudy as well as on the host communities after undergoing pilot study test. The inductive thematic data analysis of which is more appropriate when it comes to qualitative analyses that seek to discover themes and emergent issues related to the data collected were employed. 

Nevertheless, evidence from the research findings makes it possible to suggest that the impact of corporate social responsibilities on oil producing communities is not at its better best. It reveals that Chevron oil Nigeria has not effectively and efficiently carried out in practice their social responsibility functions encapsulated on their policy agenda. Corporate social responsibilities functions were often seen as a gift aid affair and not as an obligation towards the people and environment in which they operate within. Although the organization’s perception of corporate social responsibility was quite encouraging the theory could not be linked with what they practice. However results from the findings suggest that if bottom up partnership and tri-sector corporate reporting are adopted among other strategies enumerated in the recommendations, it will inevitably impact positively on the business performance than it was before. 
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CHAPTER ONE 

INTRODUCTION 

2 ENQUIRY OVERVIEW 

The purpose of this research was to investigate the impact of corporate social responsibilities hereafter referred to as CSR on oil producing communities using Chevron (Nigeria) as a case study. Carried out as a qualitative inquiry, the research unveils the facts underneath the case which has the intensity of impacting positively on the business value of the organization when received by the management. The work is sequentially arranged commencing with the description of the scope of study and concluding by suggesting new insights for further research direction. However, the principal aim of this section is to provide the reader with a synopsis of the major chapters as they emerge. Specifically, it is an overview of what is to be expected in the rest of the study so as to enhance and provide a detailed guidance. 

The research sets out with an introduction which seeks to explain to the reader the key aims and objectives of the case understudy, not only stressing the essentiality of such investigation but also bringing to light the background of the research which is invaluable for the pursuit of the study as well as the possible limitations emanating from it. The next chapter after the introduction attempts to review extant literature relevant to the research. In this section therefore, effort was directed in building a strong theoretical foundation and providing a framework for data analysis. Besides this, the chapter consists of dominant theories and empirical works of expert on the topic, their findings and recommendations and how they relate to the present study. It goes a long way to trace the origin of the subject matter, how it has been conceived and developed in the different eras of history. 

Following the literature review is an exposition of the research methodology used in the course of the study and the justification for employing them. This chapter begins with a reconsideration of the research aims and objectives and how it links to the literature exposed. This will not only enable the reader to come in terms again with an overview of what has been done but also assist in discovering the suitability of the methods being employed in investigating the research aims and objectives. The chapter goes on to look at the research paradigm, the research instrument, the data collection methods and sampling as well as the ethical considerations applied in the study. 

After the exposition of the research methodology employed the next chapter presents the data collection process, the data analytical technique used as well the reasons for not considering other possible methods. Using inductive thematic data analytical tool the chapter also analyzed the empirical materials generated from the fieldwork. Finally, the research last part which is the conclusion and recommendations evaluates the findings, linking each of the research aims and objectives with the literature. In addition to this, the chapter relates the implications to management by first and foremost bringing into focus once more the research findings as well as suggesting feasible recommendations. More so, it went further to present possible areas of future research opportunities found during the course of the investigation. 

3 AIMS AND OBJECTIVES 

This study aimed to investigate into the impact of corporate social responsibility on oil producing communities using Chevron: Nigeria as a case study. But research shows that any study to be undertaken always goes with some research aims and objectives of which will not only facilitate the inquiry but more so guide it. Aims and objectives could be seen as the underlying factor necessitating an enquiry and any research without it appear to be void of substance (Bryman 2001). Consequently, the following aims and objectives were designed to accomplish this study: 

1. To review extant literature on corporate social responsibility in the developing countries. 

2. To assess the motivation behind CSR functions and investment projects undertaken by oil companies but with particular reference to Chevron oil Nigeria. 

3. To identify and appraise these investments in terms of its impact upon intended beneficiaries and business performance. 

4. To analyze and suggest feasible ways through which the impact of corporate social responsibility could be improved profitably in Chevron so as to increase business performance 

1.3 RESEARCH QUESTIONS 

As aforementioned this study seeks to investigate into the impacts of corporate social responsibility on oil producing communities using Chevron Nigeria as a case study. Consequently, in order to address the problems highlighted in the research work certain relevant research questions were deemed necessary of which include the followings: 

1. To what extent have oil companies in Nigeria effectively and efficiently carried out their corporate social responsibility functions on their oil producing communities? 

2. To what extent do the policies of oil companies reflect the interest of their host communities and is the relationship between the two cordial? 

6 BACKGROUND INFORMATION 

The country Nigeria is noted to be the largest oil producer in Africa and the eighth largest in the world (Ite 2007; Idemudia and Ite 2006a). Nigeria is made up of three major constituent components: Northern, Western and Eastern Regions with a large degree of autonomy in all other matters. In each of these three regions, a majority ethnic group constituted about two-thirds of the population, the Hausa-Fulani in the north, the Yoruba in the west and the Igbo in the east; the remaining third was made up of various minority groups, of which there may be 250 or more in Nigeria (Okike 2007; Okafor 2003). The peoples living in the oil-producing communities of the southeast largely belong to these minority ethnicities, and they speak a diverse range of languages and dialects from at least five major language groups (Ite 2007; Onishi 2002). However, the first discovery of commercial quantities of oil in Nigeria was in 1956 upon which by the end of the century the country produced approximately two million barrels per day of crude oil (NNPC 2009). 

Undoubtedly, the finding of oil changed Nigeria’s political economy and since the 1970s oil has provided about 90 percent of foreign-exchange earnings, and 80 percent of federal revenue (Onishi 2002; Olujide 2006; Ite 2007). The country is so blessed that they still have huge mineral deposits of natural gas yet to be exploited. As in the case of many other host communities, the generated revenue from oil has appeared to be a dilemma, instead of a blessing. Rather than turning Nigeria into one of the most flourishing states on the African continent, its natural mineral deposits have enriched a small minority while most of population has become increasingly indigent amidst plenty: thereby portraying Nigeria as one of the poorest countries in the world (Onishi 2002). 

According to the Nigerian constitution, all minerals, oil, and gas belong to the Nigerian federal government, who negotiates the terms of oil production with international oil companies. Most exploration and production activities in Nigeria are carried out by European and U.S. oil companies operating joint ventures of which Chevron is one of them. Chevron was established around 1879 at Pico Canyon, north of Los Angeles (Chevron 2009). With its present headquarter in San Ramon, California the company is noted to be one of the world’s largest integrated energy companies conducting businesses in more than 100 countries. The company is engaged in almost every aspect of oil and natural gas industry, including exploration and production, manufacturing, marketing and transportation, chemical manufacturing and sales, geothermal and power generation among others (Chevron 2009). However, its existence in Nigeria is dated to be around late 1920’s with an estimated workforce of 2000 employers and since its existence the company has engaged in various business activities such as investing in crude oil and natural gas exploration and production. 

1.5 STATEMENT OF THE PROBLEM 

Over the years the quest for corporate success in the business sector as well as social responsibilities has generated a lot of interest especially with the global witness of the numerous high profile cases of corporate governance failures such as Enron and other similar cases (Nwanji and Howell 2006; Asongu 2007; Jill 2007). Theories upon theories have evolved all in the bid to analyze and work out systems that would permit corporate governance especially in large public companies. Agency theory, stakeholder theory and transaction theory are all attempts put in place in search for well sustained governance. Despite this effort, the importance of the environment and stakeholders’ consideration appears very much de-emphasized especially among oil companies (Birnbaum 1995; Clarke et al 1999; Doh and Guay 2006). While some authors attribute its cause to the exclusiveness of agency theory by its proponents, some others in addition highlights the negligence of companies towards abiding to the ethical demands of their business (Mitchell and Sikka 2005; Fisman et al 2005; Nwanji and Howell 2005; Dummett 2006). 

Nevertheless, the emergence of stakeholder’s theory and its accompanied theory of corporate social responsibility ushered in a new vista to companies. Companies were expected to broaden their accountability to include not only the shareholders but more importantly the stakeholders at large (Nwanji 2005; Nwanji and Howell 2006; Jill 2007). Notwithstanding this development, some companies have not in practice imbibed the corporate social responsibility teachings. The proliferation of sequester carbon emission; neglect of the environment, and indifference to social issues in Nigeria oil industry has not only evidenced this fact but appeared to put in question the understanding and practicability of the demands of corporate social responsibility by most of the oil companies (Gouldson and Bebbington 2007). 

The poor socio-economic situation of the country spells poverty, diseases and low standards of living among others (Onishi 2002; Ite 2005; Eweje 2006). This state of affairs as underscored by the committee on Economic Development (1997) cells for immediate attention and remedy. Evidence from some researchers makes it possible to suggest that the protests emanating from the oil producing communities (Niger Delta) is an indirect clamour of negligence towards the implementation of corporate social responsibility by the oil industry (.Guobadia 2000; Onwuchekwa 2004; Olujide 2006; Godfrey et al 2008). However, although there are surprisingly few good-quality independent scientific data on the overall or long-term effects of hydrocarbon pollution on the oil producing communities, yet available evidence does indicate that oil-led development in general has seriously damaged the environment and the livelihood of many of habitants and that poor environmental standards in relation to oil spills, gas flaring and pipe leakages have contributed to these problems (Onishi 2002; Onwuchekwa 2004; Olujide 2006; Akpan 2006). 

Notwithstanding the proliferation of various codes and clamour for ethicality among business organizations, the impact remains patchy (Wheeler et al 2002). While the minority ethnic groups living in the oil-producing communities of the Niger Delta have faced the adverse effects of oil extraction, they have in general also failed to gain from the money generated from the natural deposit (Onishi 2002; Onwuchekwa 2004). In spite of the vast wealth produced from the oil found in these communities, the region remains poorer (Karl 1997; Onishi 2002). The ‘derivation principle’ in the federal budget, under which a share of the revenue generated from oil producing states, was reduced to insignificant levels, and not until 1999 when it was partially restored (Onishi 2002; Okafor 2003; Olujide 2006). Although there are other means through which developments have been created to reach the host communities, these intermediate links have equally turned out to become another source through which those implementing them add to their wealth, instead of being a source for poverty alleviation (Onishi 2002; Akpan 2006). 

Undoubtedly, the development spending by the oil companies has brought in schools, clinics, and other infrastructure to some remote parts of the country that might otherwise be far more marginalized by the Nigerian government, but many of these projects are inappropriate to address the needs of the communities and more importantly are often left uncompleted. Others, because of incompetence or corruption, if ever completed are inconsiderately carried out efficiently. However, it should be noted that these development spending by the oil companies has only reached significant levels since protests began to threaten oil production (Clarke et al 1999; Amaeshi 2006; Akpan 2006). Although a minority of politicians, traditional leaders, and contractors have become rich on the spoils of oil, and hence support the oil industry’s activities, the great majority of people from the minority ethnic groups of the oil-producing areas have remained impoverished, sometimes as a direct consequence of environmental damage caused by oil extraction (Frynas 2001; Onishi 2002). Moreover, it should be necessary to reiterate that it is not that the oil companies are not responding at all to the corporate social issues but instead is whether these social responsibilities efforts are able to meet with the environmental and socio-economic requirements of their host communities and this is one of the aims and objectives this study intend to investigate. 

9 IMPORTANCE OF THE RESEARCH 

In recent years, the rise of modern exigencies and ethical issues facilitated by globalization, the changing social expectations, the widespread incidence of corporate failures and the increasing inability of government to meet their basic responsibility to society as well as regulate business activities among others has resulted in the re-evaluation of the business-society relationship and formation of new corporate social responsibility thinking (Carroll 1979, 1991, 1999; Crane and Matten 2003; Beauchamp and Bowie 2004; Jill 2007; Johnson et al 2008). The notion that the sole responsibility of business organizations is ultimately to make and increase profit as much as they could (Friedman 2004) has lost its seat to include businesses helping out in resolving social and environmental needs otherwise referred to as corporate social responsibility (Garriga and Mele 2004; Freeman 2004; Dick 2005). 

Unfortunately, some critics in the attempt to assess this phenomenon argue that CSR is not only a distraction for business in achieving its goal of making profit but also an inefficient way of allocating resources of which businesses lack the competence to take on, mindful of the fact that such responsibility falls outside its main domain of expertise (Friedman 1962, 1970, 2004; Henderson 2001, 2004). Addressing this issue Nwanji (2005) and Lev et al (2006) noted that business acceptance of corporate social responsibility always appeals positively for both business and its stakeholders. More so, the notorious failures of corporate bodies such as Enron, Parmalat and other similar cases have equally highlighted the utmost importance for businesses to improve and reform their corporate social responsibility functions so as to prevent future and similar occurrence (Jill 2007). 

There is a strong consensus therefore that companies who considers and put into practice the corporate social requirements demanded of them have differential advantage and thus would not only increase business performance but more so, has the chances to withstand the test of time (Nwanji 2005; Lev et al 2006; Jill 2007). In Nigeria the oil industry of which Chevron is one of them has witness a monumental increase of assaults and allegations as a resultant effect of not fulfilling their corporate social responsibility functions. Shell for example, although known to be the largest producer of oil in Nigeria had been attacked by its host communities, an attack that successfully closed down Shell’s production in Ogoni land: Nigeria, in 1993 and in turn was blamed both at the local and international level (Birnbaum 1995). 

This situation therefore suggests that oil companies as well as other business venture should re-evaluate the impact of their social responsibility strategies so as to renew their corporate identity as well as increase business performance. This research therefore seek to investigate into the corporate social responsibilities of Chevron (Nigeria) with the purpose of exploring its impact on the oil producing communities and see how it’s possible improvement would influence business performance. The research in other words attempts to uncover how good practice of corporate social responsibilities can be a constructive and valuable marketing strategic tool amidst the increasing crisis between the oil companies and host communities in Nigeria. 

In addition to this there have been host of studies and literatures on corporate social responsibility especially in developed countries. While there is dearth of such studies in developing countries, some researchers who tend to asses this phenomenon have most often focused attention on the theoretical discourse, the cost benefits it offers, as well as it’s associated economic and profit derivation among others. The emerging impacts it places on the host communities in contrast to other host communities in developed countries were less addressed. The little that was carried out in relation to this, from my research was not conducted in this context for Chevron. This study therefore, is one of the early studies in the developing countries particularly Nigeria and has the potential of exposing to the managements of oil industries and other sectors the benefits accruing from effective implementation of corporate social responsibility practice in the communities in which they operate. 

Hence the research will enable Chevron and other oil companies in developing countries to re-examine whether their corporate social responsibility activities and practices are achieving the objective for which they are being implemented and also provide them with information that will aid in deciding whether to retain its current programs or change them for better results. Furthermore, it will also provide the communities with valuable information on the feasibility of their demands. Finally, it will help the researcher in understanding and applying business and management research techniques, thus enabling him to gain better insight about corporate social responsibility and also be more equipped in undertaking future research. 

1.7 SCOPE AND LIMITATIONS OF THE RESEARCH 

This study will concern itself only with the investigation into the impact of corporate social responsibility on oil producing communities using Chevron oil as the case study. However, naturally it would be accepted in a research endeavour to study as many oil companies as possible but reality often runs contrary to this situation. It is not out of place therefore to encounter problems and obstacles in a study of this nature. Prominent among them includes time factor, which usually is in a very short supply and other resources such as money regulate choices in endeavours such as this. These constraints have resulted in the selection of one company within the oil companies in Nigeria and have neglected many choices. 

Hence the generalization of the findings of the study beyond the confines of Chevron may be considered improper. Perhaps, another unpalatable outcome is that the choice of Chevron is restricted to Nigeria and precisely Niger Delta and its environments. More so, it is possible that some cultural and other environmental factors peculiar to communities can influence matters in relation to corporate social responsibility. Furthermore, it is possible that the use of one method of analysis might have limited the empirical data generated from the fieldwork. Nevertheless, this study is a major effort in investigating into the impact of corporate social responsibility in oil producing communities with particular reference to Chevron Oil Nigeria. The study hopefully is expected to help the organization in managing their stakeholders through the mechanism of good practice of corporate social responsibility. 

1.8 SUMMARY 

This chapter has attempted to present a preview of the research, by introducing the research aims and objectives, presenting the background information, the importance of the research as well as its possible limitations. The subsequent chapter provides a comprehensive review of extant literature related to the study. 

CHAPTER TWO 

LITERATURE REVIEW 

1 INTRODUCTION 

The first chapter presented an introduction and to some extent, an overview of what is to be expected in the rest of the study. Specifically, it provided the basic premise for this study, the basic research aims and objectives as well as the research question, which are invaluable for the pursuit of the study objectives. In this section, effort was directed in building a strong theoretical foundation and providing a framework for data analysis. In addition to this, the literature review will afford us the opportunity of knowing what others have done on the topic or related topics, their findings, recommendations and how all these relate to the present study. 

To this end, the chapter begins with a conceptual clarification and etymological discourse of the term corporate social responsibility, its historical antecedents and usage in the three major eras of history. Dominant theories relating to corporate social responsibility such as business ethics, the social contract of Rousseau, corporate governance theory, shareholders and stakeholders theory, were thus examined. Furthermore, an attempt was made to situate the place of corporate social responsibility in ethics and see to what extent are both of them related to each other. This was to ensure that the theories cover comprehensively the subject of the research. 

More so, the chapter goes further to present other contemporary empirical studies that are pertinent and useful for the research. On this note some of the major studies conducted in relation to the subject were examined, including those that are anti-supportive to the subject understudy. These literatures were critically reviewed based on the objective judgments gained from the wide variety of works relevant to the research. 

2.2 CONCEPTUAL CLARIFICATION 

Corporate social responsibility has become one of the most commonly used phrases in the modern global business vocabulary. Judging from the attention paid by researchers and social activists in recent times there seemed to have been growing body of academic literatures on transnational and multinational companies’ negligence towards ethical and social behaviour especially as it relates to developing countries (Birnbaum 1995; Karl 1997; Human Rights Watch 1999; Avery 1999; Fox et al 2002; Onishi 2002; Okafor 2003; Ite 2004; Frynas 2005; Hamann 2003, 2006). As the attention intensifies due to growing fears of such high consequence risks as global environmental disaster and globalization among others far greater definitional clarity are being achieved concerning the nature of corporate social responsibility and the role that strong corporate social responsibility needs to play to prevent them. 

However, as the attention matures due to society protest and companies’ damages, some corporations and various stakeholders have begun to consider the need of broadening their \corporate agenda so as to establish effective means of identifying and being accountable to the communities in which they operate and sustain their businesses. Recent policies and corporate governance reforms have emphasized and taken into cognizance of corporations focusing not only on the needs of the shareholders but also on the needs and requirements of all corporate stakeholders of which includes the stockholders, employees, customers, managers, suppliers and the local community (Beauchamp and Bowie 2004; Nwanji 2005; Nwanji and Howell 2006). 

In their long examination of the effects of companies attitude towards the environment Mitchell and Sikka (2005, p.2) noted that their activities “affects the quality of life, food, water, gas, electricity, seas, rivers, environment, schools, hospitals, medicine, news, entertainment, transport, communications, and even the lives of unborn babies”. Nevertheless, despite the widespread rhetoric, impact is still patchy in practice, especially in developing countries. Many companies’ implementation is shallow and fragmented. Most organizations appear to be lackadaisical towards CSR implementations and the unending benefits accruing from organizations that are socially and ethically committed in practice as well as the differential advantages it gives to organizations (Post et al 2002; Porter and Kramer 2006). 

It should be noted that despite the existence of vocal critics (for example Friedman 1970, 2004), it is now widely recognised that companies have responsibilities broader than traditional shareholders wealth-maximisation (Margolis and Walsh 2001; Maignan & Ferrell, 2004; Godfrey et al 2008). Specifically, organisations and businesses need to be very much aware of its social and environmental interactions together with its economic viability (Deegan 1999b). But in order to achieve and carry out this grandiose task, today’s organisations need to know and understand the meaning and potential implications of CSR in all its dimensions. 

The notion and importance of corporate social responsibility of corporations is not new in extant literature. Although, the modern understanding of CSR is most often traced to the renowned publications of Bowen (1953) who viewed it as an obligation to make decisions and to follow lines of action which are compatible with the objectives and values of society, the underlying concept of CSR that of an implied social contract dates back to “the writings of the Greek philosopher Epictetus… [and] was central to the intellectual system…in the first half of the seventeenth century” (Anshan 1970, p.8). More so, it should be noted that as early as 1938 the notion was seen reported in the works of Barnard (1938) and re-echoed by Van (2003). 

However, as the discipline matures, far greater definitional clarity have emerged from diverse disciplines with differing viewpoints but central amidst its various conceptions is the notion that organizations have to be socially responsible to the stakeholders at large. Underlying this notion is the fundamental belief that a group of people come together and exist as an institutions that we call a company, so that they will be able to achieve what they could not accomplish as individuals. Thus, they gathered together not solely to make profit but also to make contributions to the society (William and Barrett 2000; Whitehouse 2003; Utting 2005). 

Specifically speaking, the whole notion of CSR can be discerned from its etymological conception. The concept is coined from the words that are contained within its title phrase: ‘corporate’, ‘social’ and ‘responsibility’. The term ‘corporate’ is derived from the Latin expression for company “cum” and “panis” meaning “breaking bread together” (Arndt 2003). At the core of its meaning is the understanding of working collectively as a group or sharing together. Timberlake (2002) noted that underlying this coming together, is the belief of accomplishing what they would not have if left individually. While the use of the term CSR appear to be new in literature the concept itself is quite primordial, as some authors dates it back as early as the history of trade and business itself (Asongu 2007). 

In the Ancient era CSR activities could be discerned in the codes of conduct enacted for farmers, innkeepers and builders, to ensure that their activities and operations do not inconvenience the life and freedom of others. This idea was clearly depicted by BRASS Centre (2007), when they noted that the laws to protect the forest and commercial logging has been in existence since 5,000 years ago. In their historical elucidation of corporate social responsibility and corporate sustainability, BRASS Centre (2007) buttressed and exemplified this phenomenon in their record of the grumblings of the ancient Romans senators about the inabilities of businesses in paying sufficient taxes to support the military. A similar view is equally reflected in 1622 by some shareholders of Dutch East Indian Company who were found disgruntled at the secrecy and self aggrandizement of the management (Jill 2007; BRASS Centre 2007). 

More so, in Africa this element of organizations being accountable to the society in which they live and operate their business was not left out. In his long academic enquiry on the historical trace of CSR, Asongu (2007) found out that in Southern Cameroons and other parts of Africa, hunters were expected to bring part of their catch to the chief (traditional rulers). At “New Yam Festivals” farmers in Eastern Nigeria, precisely in Igbo land brought their first harvest for the famous communal ceremony (Asongu 2007). Professional craftsmen were seen as the custodians of history and many of their artworks of which they were not even paid for were kept in the palaces of the chiefs. All these among others go on to evidence that in traditional African societies, businesses has a social responsibility and in fact was seen as providing benefits to the society than to the individual person. 

Nevertheless, the dawn of industrialization era in modern times ushered in a new vista for CSR activities. The impact of CSR assumed a new dimension and evolved into what some authors and academic researchers refer to as the modern CSR (Morsing and Beckmann 2006). Within these period CSR activities was narrow in perspective and received a less specialized attention among corporations (Gautt 1919). As rightly stated by Donham (1929), business at this time was new in its broadening scope and social significance. They have not learned how to handle these changes, nor does it recognize the magnitude of its responsibilities for the future of civilization (BRASS Centre 2007). 

The emergence of shareholder and stakeholder theory coupled with increased sensitivity to and awareness of environmental and ethical issues in the contemporary era revolutionized the concept of CSR (Freeman 2004; Solomon and Thomson 2006; Jill 2007). At this juncture corporate social responsibility emerged as a discipline under maturity with variegated vocabularies, and attempts to capture its essence as well as how it is to be practiced or implemented was shallow. Therefore, it should not be surprising to have various authors refer to this very concept differently under the following: ‘corporate’ or ‘business responsibility’, ‘corporate’ or ‘business citizenship’, ‘good corporate citizenship’, ‘community relations’, and ‘social responsibility’. Asongu (2007) suggested that prior to this time effort was directed towards encouraging businesses to be responsible to its milieu and social issues. However, as the discipline matures the attempt to analyze the concept of corporate social responsibility has flourished several definitions and interpretations that no universally accepted definition of the term exists in literature. 

Consequent of these, the term corporate social responsibility appear to have definitions that tend to vary from each other owing to the fact that it is most often viewed from two different perspectives, one that is narrow in approach and the other that is broader. It is the intention of this paper to provide both views and finally adopt one that would serve as a working definition for the rest of the enquiry. A narrow definition of CSR can be found in the works of Friedman (1962, 1970 and 2004) who understood maximization of profit as the sole responsibility companies had to the society. Embarking on social matters should be the prerogative of the government and corporations lack the expertise as well as the legitimacy of administering such concerns. By engaging in CSR activities other than that of profit maximization, corporations becomes amoral and indifference to shareholders. Although Friedman’s approach could be termed to be conservative, his thinking undoubtedly re-echoes the agency theory of the company. Admittedly, economic profit is one of the motives of a business but it would be unrealistic to accomplish, if businesses appear to be insensitive or lackadaisical to the society in which they live and operate. 

A more articulated definition of CSR, one that seems to be more embracing in outlook is found among those who held a broader perspective of CSR. While accommodating the view that organizations exist to increase profit and account to their shareholders, they also incorporated that accountability to extend to a broad range of stakeholders. Thus, Freeman et al (2008) who is very much renowned on this was of the view that companies are so large, and their impact on the society so pervasive, that they should discharge accountability to many more sectors of society instead of their shareholders alone. This conception of CSR has attracted the interest of many authors and researchers that many definitions abound (Fishman et al 2005; Freeman and Velamuri 2006), all in attempt to give credence to it. In Davies and Frederick (1984) corporate social responsibility was defined as the ability of a company to relate its operations and policies to the social environment in ways that are beneficial to the company and society. The concept recognized that both society and the firm including the shareholders and workers have an impact on the business activity. 

Commenting on the notion of CSR, McComb writing in South China Morning Post (2002) remarked that the notion of companies looking beyond profits to their role in society is generally termed corporate social responsibility (CSR). Carroll (1991) integrated this conception in his long description of the pyramid of corporate social responsibility. According to him corporate social responsibility should be framed in such a way that the business responsibilities are embraced in entirety. In his view corporate social responsibility consists of four social responsibilities of which includes; the economic, legal, ethical and philanthropic aspect. It refers to company ability in linking itself with ethical values, transparency, employee relations, legal requirements and overall respect for the communities in which they operate. It therefore goes beyond the occasional community service action. One of the basic premises underlying this definition is the idea of mutual benefits and exchange in relationship. It goes further to suggest that the social responsibility of business encompasses the economic, legal, ethical, and discretionary expectations that society has of organizations and addressing them at a given point in time (Carroll 1991, 1999; Nwanji and Howell 2006). Similarly A Guide to Corporate Social Responsibility (CSR) has proposed one of the most acclaimed definitions of the term. According to the guide CSR is a means of analyzing the inter-dependent relationships that exist between businesses and economic systems, and the communities within which they are based. In furtherance it is a means of discussing the extent of any obligations a business has to its immediate society. More so, it is a way of proposing policy ideas on how those obligations can be met (University of Miami 2007). 

While similar ideas have existed in literatures, it is important to note that what distinguishes this definition from the narrow approach is its acknowledgment of the fact that corporations have to contribute to society in addition to making profit. In addition to this some authors have explained the concept from the moral perspective, suggesting that since businesses rely on the society and could not exist or make profit in isolation they should therefore endeavour to add value and make life better. To this end, CSR as echoed in Crane (2001) could be seen as recognition of that inter-dependence and a means of delivering the obligation, to the mutual benefit of businesses and the societies within which they are based. In other words it represents the relationship between a company and the wider community within which the company lives and operates and of which result to a large part of any success they enjoy. 

In summary, the definitions of corporate social responsibility found in literature tend to share certain characteristics, one of which is the notion of accountability. While narrow definitions are oriented around corporate accountability to shareholders, broader definitions stress a broader level of accountability to shareholders and other stakeholders. This paper concurs with a relatively broad definition of corporate social responsibility by the European Foundation of Quality Management (2004) and that of Nwanji and Howell (2006) based on my own view that the definition is in conformity with most of the theoretical and other related frameworks underpinning the concept of CSR, of which I intend to envelop below. Hence for the purpose of this research, two major definitions of corporate social responsibility of which are inter-related stands out. According to European Foundation for Quality management (2004) corporate social responsibility could be seen as the: 

whole range of fundamentals that organizations are expected to acknowledge and to reflect in their actions. It includes – among other things- respecting human rights, fair treatment of the workforce, customers and suppliers, being good corporate citizens of the communities in which they operate and conservation of the natural environment. These fundamentals are seen as not only morally and ethically desirable ends in themselves and as part of the organization’s philosophy, but also as key drivers in ensuring that society will allow the organization to survive in the long term, as society benefits from the organization’s activities and behaviour (p.1) 

Nwanji and Howell (2006, p.1) reiterated this understanding in their succinct definition of corporate social responsibility as “addressing the legal, ethical, commercial and other expectations society has for business, and making decisions that fairly balance the claims of all key stakeholders”. These definitions are not only appropriate for understanding corporate social responsibility in terms of adding value to the shareholders and stakeholders, but also recaptures the interdependence of both, of which concurs with Carroll (1991) pyramid of corporate social responsibility framework. Important to note is that the definitions also corresponds to the renowned ‘triple bottom line’ reporting strategy which places emphasis on people, planet and profit. 

2.3 HISTORICAL ANTECEDENTS OF CSR 

The literature on CSR draws on a number of different theoretical traditions such as organizational legitimacy, ethics, stakeholder’s theory and sustainable development that are worth considering. The essence of this analysis therefore, is to depict some extant related creative writings that are in consonance with the concept of corporate social responsibility. 

2.3.1 ORGANISATIONAL LEGITIMACY 

The foundation of organizational legitimacy theory stems from the social contract theory between companies and society (Mathews 1993). The social contract theory is attributed to the early philosopher Rousseau, who in line with Plato argued that the existence of the state and social order are founded on agreements of which have a moral value. Although Rousseau was particularly referring to the state, underlying his philosophy was the fact that the state has no value in itself but instead emerged as a contract (Skirbekk and Gilje 2001). This license to operate did offered a comforting foundation of developing organizational legitimacy theory, which seeks to find out ways through which companies can demonstrate that they have a license to operate. This expression is equally found dominant in the works of Davies (2003) who noted that companies are under obligation and therefore need to legitimize their existence not just to their shareholders but also to society at large. This according to him will enable them to retain society’s implicit endorsement. Corresponding to these Post et al (2001) resurfaced this viewpoint in his explanation of why companies should voluntarily disclose not only the positive aspects of their performance, a viewpoint that is also expressed earlier in the works of Donaldson and Dunfee (1994) and re-affirmed in recent time by Deegan (1999; 2002). Of important to note is that at this level corporate social responsibility can be best understood as a quest for organizational legitimacy. 

2.3.2 ETHICS 

The concept of CSR to a great extent is anchored in the business ethics literature (Jones 1991; Donaldson and Dunfee 1994; Lozano 2000; Crane and Matten 2003). The concept of ethic has attracted the interest of different epoch, disciplines and scholars that range of diverse interpretations abound. Consequently, it would be necessary to begin by etymologically defining the term so as to capture its essence. The term ethics is derived from two Greek words ‘itos’ meaning ‘the fibre of the soul’ and ‘ethos’ that originally meant ‘inhabited place,’ and of which later was use to denote a place where one lives (Skirbekk and Gilje 2001). The term later evolved to took on the abstract meaning of ‘habit’, ‘usage’ and ‘tradition’ to finally mean ‘mores’ or ‘customs’. Thus, the idea of behaviour, compliant with customs, norms, traditions and laws originally underlined the meaning of the word ‘ethos’ and refers to normative appraisal of actions, characters of individuals and social groups. 

In the ancient historic period Socrates, used the term ‘ethos’ to designate what an individual should do according to his or her thoughts and convictions ((Skirbekk and Gilje 2001). It is important to note that some authors have employed this conception of ethics to argue that ethics has no place in business, but instead is mainly individual. Thus, to attribute morality to business is irrational considering the fact that business is not a human person (Friedman 2004). But Socrates was trying to emphasize that ethics is part of human existence. This viewpoint appeared more developed and dominant in the classical contemporary period, particularly in the works of Sartre who noted that ethics is in heart of human existence as absolute responsibility. 

Similarly, in Heidegger’s work, the question of ethics is situated in the ‘being’ and arises out of the very event of ‘being’ and its ‘givenness’. Ethics is understood in terms of ‘being’ of which Heidegger calls ‘Dasein’. In his view ethics is thus… existence itself, in its specific motion. Existence is ethical through and through and does not need to be ‘ethicised’ from above, for ethics is ontology itself and ‘being’ displays an intrinsic ethicality (Skirbekk and Gilje 2001). With Levinas there was a departure of ethics from ontology to the other. Levinas situated ethics in the relationship to the other person, in the ‘intersubjective’. Although, he propounded this theory so as to give response to the violence and dehumanization witnessed within the Nazi regime and the Holocaust, Levinas was trying to suggest that ethics is in opposition to traditional ontology and the principle of knowledge in Western philosophy, which always reduces the other to a principle of identity or ‘the Same’ (Skirbekk and Gilje 2001). 

However, the dawn of Levinas resulted in reversing the traditional hierarchy in which ethics is reduced, to being a branch of ontology and epistemology and thus, raised ethics to the level of first philosophy. As opposed to the negation of the other human, the ethical experience – however rare it may be – enacts a respect for and a concern for the other. Levinas describes this experience as the face to face with the other, in which the individual is faced with the destitute and vulnerable nature of the other. Faced with such vulnerability (ultimately the mortality or irremediable exposure to death of the other), the individual is called to care for the other and to attend to the other as would like others to do unto him. Ethics understood in this way represents what is truly human in human beings, a new humanism (which Levinas calls ‘humanism of the other human’) that breaks with ego-centred philosophies and opens onto the infinite character of the ‘alterity’ of the other, to whom the individual is called to be responsible to (Skirbekk and Gilje 2001). This departure of ethics from ontology was appropriated into business with the dawn of industrialization and appears evident in the works of some many scholars (Roger-Pol Droit 2006; Nwanji and Howell 2006; Jill 2007), that have attempted to offer an explanation of business ethics. 

As suggested by Parkinson (1993) business ethics involves moral human conduct in the rules and actions deemed appropriate for a particular profession or area of life. Specifically speaking, it relates to issues regarding moral principles, actions and conscience. In relation to corporate activity, ethics examine the role and means through which companies pursues their business objectives. In the context of personal activity, it deals with such questions as should an employer report or make known to the public any information relating to his/her employees' activity which he/she believed could not gain approval from the society. For instance, the case of Enron came out in the open because of personal ethical perspectives where the whistle blows from the employees of the company (Monks 2005; Jill 2007). 

Moreover, this standpoint is equally reflected and highly exemplified in core pursuit of corporate social responsibility. Thus, as suggested by many definitions, corporate social responsibility could be seen as the quest for businesses to be ethical in character and behaviour (Van 2003). As constructed by Ackermann (1975) it is an attempt to reflect that managerial reflections are not fully defined by corporate policies and procedures, but instead are constrained by their work environment and thus, need to weigh the moral consequences of the choices they make. The World Business Council for Sustainable Development also captured this in their definition of corporate social responsibility as business commitment to acting in an ethically responsible manner, and to contributing to sustainable economic development: working with employees, their families, the local community, and society at large so as to improve their quality of life. A viewpoint that Chardel (2004) took into cognizance in his definition of CSR as a meeting place between legal liability and ethical responsibility. Thus, the basic idea of corporate social responsibility is that “business and society are interwoven rather than distinct entities: hence society has certain expectations for appropriate business behaviour and outcomes” of which should be carried out with commitment (Wood 1991; p.692). 

2.3.3 AGENCY THEORY 

One of the most interesting arguments that underpins the existence and growth of corporate social responsibility is the agency theory otherwise, referred to as the shareholder theory. The agency theory is a concept employed to depict the delegation of company management to a second person or group of persons that do not have a share in what was entrusted. In other words, the managers were regarded as agents and the shareholders as the principal owners of the company who entrust the running of the company to the agents, in order to maximize their profits (Jensen and Meckling 1976). With the proliferations of the agency theory, corporate social responsibility was understood as strictly fiduciary responsibility to the shareholders. At that level the responsibility was understood as that which involves maximizing the profit of the organization so as to return value to the shareholders. The employees and the society at large were in essence not considered as agents of the shareholders and sometimes, the agents were expected to act and deliver even to their own detriment. 

Thus, the exclusive focus on shareholders’ profit to the exclusion of other concern in fact, was the underlying element of the theory and appeared to have led some organizations to engage in socially destructive behaviour, with an obsessive focus on profit (Wheeler et al 2002). The sole obligation business owns to the society was to maximize the profit of the shareholders. This conception of responsibility can be depicted in the works of Friedman (2004, p. 51; Henderson 2001, 2005) who believed that the sole responsibility a company had to society was to maximize returns to its shareholders and that any attempt other than that is tantamount to ethical misconduct. While admitting the idea of companies being responsible to shareholders, there is some significant evidence from literature that undermine the agency viewpoint of responsibility. The emergence of stakeholder theory has been identified by some many aut

