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                SUMMARY OF THE PROJECT

MARKET FEASIBILITY

Market study is considered as the vital component of every business.

      The business was named “Tsibog”. It came from the word “eat” or “to eat too much”. The proponents came up with this name for the business for the reason that the leading products which was surely appetizing and can easily attract customers. The proponent thought that this term was suitable for the name of the business and that it can be easily be remembered or known by the customers. Some of the products to offer were French fries, cheese sticks, kikiam, chicken/fish nuggets, fish balls, squid balls and drinks like gulaman. And the purpose of the business was to provide

a great tasting product yet affordable price to our valued customers, to earned reasonable profit for the partners’ benefits through the management practices and lastly was to acquire the best skills to develop the proponents’ character as efficient and effective managers. The target market of the business was within the area of Fernando Airbase premises, the elementary students and the secondary students and even the college students. The possible and constant customers were expected to be the students, employees and ordinary people who passed along the area for the purpose of buying snacks or meriendas. The demand and supply analysis was very important to the feasibility study and to the future position of the business in the market. It determined the price and quantity sold in the market. The questionnaires made by the proponents were given to different individuals like students, employees and other people. This was done in order to found out and analyzed the demand and supply of the products the proponents were selling. To determine which of the products of the major competitors would be of great demand. The promotion aimed to influence buyers and attitudes and behaviors to respond favorably toward the product of the company. For the advertising strategy, the proponents used tarpaulin and leaflets to introduce the products. Advertising through distribution of leaflets will also do during the promotional period. The competition between the business and other businesses especially to the major competitors can be driven to strengthen or improved the business. The proponents observed that fish ball carts, canteen and other food businesses were the major competitor of the business. Pricing should follow the established market prices and practices which in turn were determined by the forces of demand

and supply. Pricing also depends on some aspect like the ingredients used and total cost incurred in manufacturing and disposing the product.

TECHNICAL FEASIBILITY

      After having studied the market, the business now had to establish the technical capability to undergo operation.

      The business served as an alternative to what the canteen offered each day. It offered affordable snacks that can be enjoyed by everyone especially in schools. The business was surely appetizing and can easily attract customers. The business offered French fries, cheese sticks, kikiam, chicken/fish nuggets, fish balls, squid balls and drinks like gulaman. The proponent searched and decided to choose the best food and products to offer that would surely hit and earned income at least half of the capital on its one month operation. The business working capital was P6300.00 and each partners contributed P700.00.   The proponents think that it was enough to start and operate a business for a month. The proponents found possible suppliers in the market for the ordered of some of the products the business was going to offered. The form of business organization by the business was partnership. Each partners shared a lot in management and risks. And for the operation of the business, the partners rent a space where the business will conduct its starting selling activities and for the safe storage of the ingredients and finished goods. Tools and equipments were also one of the essential factors to consider in the production process. In these kinds of business some of the tools and equipments considered were gas stove/burner, frying fan, tongs etc. The furniture and fixture of Tsibog are table and chair. The location chosen by the proponents was near the Fernando Airbase Elementary School where the possible customers

would be students, workers and passerby. The proponents also consider the area because of it’s proximity to target market and availability of utilities to be used.

      Tsibog assigned members each day responsible in disposing properly the garbage made in order to maintain the cleanliness. And it is necessary for the business to do some action to lessen the waste because it is one of the country’s major problems.

MANAGEMENT FEASIBILITY

This study discusses the form of organizational structure the business has. The proponents engage in partnership. The partners will divide the profit and loss according to their agreement, as well as, the person who will hold the upper management level. The partners agree to contribute money in order to pursue the business. The initial investments of the business amounted to P6, 300.00. The partners get their capital through personal savings and financial assistance coming from each parent. Since the business is in the introductory stage, it will require two workers (service crew and cashier) that have knowledge on the kind of the job. The workers will be paid according to the type of job they will do. They shared in the business profits equally as stated in partnership. The business will provide a salary on monthly basis.   The proponents gathered the legal requirement in order to operate the business in legal way.

FINANCIAL FEASIBILITY

This study tackles the initial requirement to start the business, which is money. The partners agreed to contribute Php700.00 each. It will serve as the initial capital of the business operation. The capital to sustain the operation will come from the proponent’s personal savings and from the support of their parents.

SOCIO-ECONOMIC FEASIBILTY

In establishing a business the primary goal of the organization

was to gain profit, but of course social responsibilities to the society where they operate must be given enough consideration. It becomes even worthier of establishing a business unit of it will be for the welfare of others rather than simply for the wealth or power of the partners.

      Another thing is that, in every purchase of our product, we will deduct P1.00 on its amount and put it in our coin bank for a very important purpose. The proponents decided to keep it always after selling a certain product then after that all the money that we’re going to earn will be use to buy food for our feeding program in a public school, as a simple concern and affection.

                      INTRODUCTION

      With the increasing pace of globalization and tourism, the safety of street food has become one of the major concerns of public health, and a focus for governments and scientists to raise public awareness. Studies have shown that street vendors have always played an important role in the supply of food in urban areas. It has also been an important source of employment, especially for women. Street food is cheap and easy to come by and also helps people to meet their basic energy and nutritional needs. It is food obtainable from a street side vendor, often from a makeshift or portable stall. While some street foods are regional, many are not, having spread beyond their region of origin

      Street food is food obtainable from a street side vendor, often from a makeshift or portable stall. While some street foods are regional, many are not, having spread beyond their region of origin. The food and green groceries sold in farmers' markets may also fall into this category, including the food exhibited and sold in gathering fairs, such as agricultural show and state fair. Most street food is

both finger and fast food. Food and green groceries are available on the street for a fraction of the cost of a restaurant meal and a supermarket. According to the Food and Agriculture Organization, 2.5 billion people eat street food every day.

      Street food is intimately connected with take-out, junk food, snacks, and fast food; it is distinguished by its local flavour and by being purchased on the sidewalk, without entering any building. Both take-out and fast food are often sold from counters inside buildings. Increasingly the line is blurred, as restaurants such as McDonald's begin to offer window counters.

      The partners decided to start a business that sells streetfoods named Tsibog. This will offer different kinds of appetizers that suit to the taste of the customers. The business offered different powdered flavours for the French fries and different flavours of dip. Sweet and Spicy sauce for the fishball,kikiam,squidballs.

      This could help the partners easily attract customers who really enjoy eating streetfoods. Those are easy to produce for the reason that the product are available in all the public market.The partners can easily introduce the business in the market   because of its affordable price and the potential to be one of the leading business in terms of selling streetfoods.

PURPOSE OF THE STUDY

      This study was conducted to determine the feasibility of the undertaking of this kind of business.

Specifically, the purposes of this study are the following:

    •   Know how to put up or enter a business.
    •   Know how to organize this kind of business.
    •   Determine all the needs of the business.
    •   Find out the amount of supply that will meet the demand.
    •   Implement the different marketing strategies and programs to complete with existing

competitors.
    •   To determine the initial capital requirement and the possible source of financing.
    •   Hire competent personnel that will run the business effectively and efficiently.
    •   Identify the effects of the project on society and economy as a whole.
    • franchise

      DEFINITION OF TERMS

    ➢ Kikiam - Que-kiam is locally known as kikiam made with ground pork and vegetables wrapped in bean curd sheets then deep-fried until golden.

    ➢ French fries - French Fries are long strips of potato, peeled or unpeeled, that are deep-fried and served piping hot.

    ➢ Sangkaka - commonly used in Southern Tagalog region is sugar from buri palm and the more popular sangkaka which comes from sugar cane juice.

    ➢ Fish balls - the ball is made of fish meat that has been finely pulverized. Gourmet fish balls are pulverized by hand. It is made from surimi

    ➢   Nuggets - is a molded piece of chicken product breaded or battered,It may be fried or baked in preparation for serving typically deep fry in vegetable oil

    ➢ Cheese sticks - are deep-fried snacks composed of sliced cheeses wrapped in spring roll wrapper. Cheese - A solid food prepared from the pressed curd of milk, often seasoned and aged.

    ➢ Lumpia Wrapper - a thin "skin" made of flour or cornstarch, eggs and water.

    ➢ Strainer - One that strains, as a device used to separate liquids from solids.

    ➢ Food Tong – device used to seize, hold, or manipulate with tongs.

    ➢ Cooler - A device, container, or room that cools or keeps cool.

    ➢ Plastic container - food containers have become almost synonymous with everyday life in the kitchens, it is use as container to preserve food.

    ➢ Display Cabinet - is a case with one or often more transparent glass sides and/or top, used

to display objects for viewing

    ➢ Juice Container - A receptacle, such as a carton, can, or jar, in which material is held or carried.

    ➢ Sagot’ Gulaman –

    ➢ Merienda -

SCOPE AND DELIMITATION

          The study was based primarily in the forecasting of demand and projection of financial statement that covers a five-year projection. This evaluated and analyzed using the information gathered by the proponent from related business or industry. The target markets were primarily composed of students, employees, and people who passed by near the location of Tsibog. The operation will required only two workers with six working days in a week. The business was expected to be expanded and improved in the years of operation. It was intended to cater beyond target markets which were other places in Lipa City.

          Based on the study, the business will meet a higher acceptance   than the other business that offers the same products as the business do because the proponents thinks that the business will catch more customers to buy and patronize the products. Tsibog offers affordable yet great tasting products. The proponents make sure that the business offers a high quality product to satisfy customers need during their breaks. Tsibog is differ from other business that offers the same product because it offers a home made cheese sticks, and that all products being served are all fresh and attractive not only in the eyes of the customers but mostly to their taste.

          On the marketing aspect of the study, the proponents were able to evaluate the demand and supply of the product of the product and other promotional techniques were applied to get the interest of the other target buyers.

          The working capital contributed in this project was P108, 000.00 by the

proponents which divided and allotted to the different expenses incurred by the business.

          The management aspect discussed the labor required in the operation and production of the business and organization structure.

          On the socio-economic aspect, the proponents were able to tackle the benefits and societal impact of the project to the government, individual, and to the community as a whole.

                      MARKET STUDY

Objectives of the study

The aims of the study are the following.

    • To determine the size, nature and growth of total demand for the product
    • To determine the description and price of the product to be sold.
    • To determine the supply situation and the nature of the competition.
    • To know the different factors affecting the market of the product.
    • To determine he appropriate marketing program for the product.

NAME OF THE BUSINESS

The business was named “Tsibog”. It came from the word “eat” or “to eat too much”. The proponents came up with this name for the business for the reason that the leading products which was surely appetizing and can easily attract customers. Tsibog was actually a term used by every Filipinos who want to eat and need a break sometimes. The proponent thinks that this term was suitable for the name of the business and that it can be easily be remembered or known by the customers. Some of the products to offer were French fries, cheese sticks, kikiam, chicken/fish nuggets, fish balls, squid balls and drinks like gulaman.

PURPOSE OF THE BUSINESS

Mission

Tsibog was committed to serve the best and delicious food and drinks for people who want for sometimes to take a break while providing customer’s satisfactions at a reasonable price and to make every customer a smile.

Vision

Tsibog’s

vision is to recognize as one of the leading food and drinks provider in the city of Lipa as well as in different areas in the Philippines which promotes great customer value and services.

GENERAL OBJECTIVES

    • Provide a great tasting product yet affordable price to our beloved customers.
    • Earn reasonable profit for the partners’ benefits through the management practices.
    • Acquire the best skills to develop the proponents’ character as efficient and effective managers.

TARGET MARKET

Lipa, as a developed city has a pretty big population which suggests a large number of possible customers. The customers of the business range from individual students, some professionals and workers.

Primarily, the target market of the business was within the area of Fernando Airbase premises, the elementary school and the secondary school and even the college. The possible and constant customers were expected to be the students, employees and ordinary people who passed along the area for the purpose of buying snacks or merienda.

DEMAND AND SUPPLY ANALYSIS

Analysis of demand was the core activity of marketing opportunity. This refers to the various quantities of a product or service that is desired by the buyers- this helped the proponents determined the buying behavior of the customers and forecast the number of units that can be produced and sold in a given period of time. The analysis of supply refers to various quantities of goods that the seller is willing and able to sell at all possible alternative prices at a given period of time.   Analyzing the supply was needed in order to sustain the demands and wants of the customers.   This represent how much the market can offer.

The demand and supply analysis was very important to the feasibility study and to the future

position of the business in the market. It determines the price and quantity sold in the market. The questionnaires made by the proponents were given to different individuals like students, employees and other people. This was done in order to found out and analyzed the demand and supply of the products the proponents were selling. And also to determine which of the products of the major competitors would be of great demand.

MARKET SHARE

      The 30% of market goes to the fish ball cart outside the premises because they’ve been there for a longest time than the business that was newly opened. Another 30% of market share goes to the canteens because the proponents notice that within the area the possible customers were students and employees that would eat during lunch time. The proponents gave the business Tsibog a percentage of 25 of the market share because compare to those who sell the same product as the business, the customers will be sure to what the business will offer. And the 15% of market share goes to other food businesses which led the possible customers who don’t want to buy the products of the business.

SWOT ANALYSIS
A scan of the internal and external environment is an important part of the strategic planning process. Environmental factors internal to the firm can be classified as strength, weaknesses, and those external to the firm can be classified as opportunity or threats. Such an analysis of the strategic environment is referred to as SWOT analysis. It provides information that is helpful in matching the firm’s resources and capabilities to the competitive environment in which it operates. It also determines if the information indicates an obstacle that must be overcome or minimized to achieve desired results.
STRENGTH
    • Tsibog will be profitable business because

of its location and   affordable price that can attract the customers.
    • The quality of every product offered will surely the best ever taste that suits in taste of our customer who will go in and out because of the our homemade sauce.
    • The store only needs small amount of capital to operate.
    • Tsibog offers ready to cook food that can be easily found in market because of many suppliers that can be easily found around.
WEAKNESSES

    • Tsibog will face some risk regards w/ the productivity because the store only has suppliers who offer ready to cook food.
    • The store doesn’t offer any different taste about the products, it’s just the same as other except the sauce made by the members.
OPPORTUNITY
    • Tsibog is very good in taking advantage of opportunities. After 1 year the store can be purchase in different places where the customers will enjoy more of eating street foods in our store.
    • The store has the opportunity to expand all over the Philippines and even outside the country. New markets in different place to be easily known.
    • Some of the equipment that will be use to operate the store will improve for the convenience in preparing different products to lessen the time of work even it is ready to cook foods.

THREAT
    • The other different street foods outside the place and the canteen around the Tsibog will be the threat for the store to be easily well known.
    • This kind of business is not always accepted by the people especially those who are not eating street foods, so there are chance that the people will change their taste and find another type of appetisers that will replace the street foods in the future.

MARKETING STRATEGIES

The marketing strategy is a process that can allow an organization to concentrate its resources on the 

greatest opportunities to increase sales and to achieve a sustainable competitive advantage. Regarding the market, the market program comes in implementing division. It consists of marketing plan that identifies the product, selling price or pricing policy, advertising and promotion programs.

      Tsibog is a kind of business which offers a variety of food which is known as street foods. It is cheap and easy to come by and also helps people to meet their basic energy and nutritional needs. It is food obtainable from a street side vendor, often from a makeshift or portable stall. While some street foods are regional, many are not, having spread beyond their region of origin. The business offers products like cheese sticks, fishball, kikiiam, squidball, nuggets, french fries and drinks like sago’t gulaman.   The products set in an affordable price yet offer a great tasting and good quality products.

PRICING

Price can be defined as what somebody is willing to pay for something at a particular time and place. The proponents estimated the value of the product as perceived by the virtual relative to the products competitors.

Pricing should follow the established market prices and practices which in turn were determined by the forces of demand and supply. Pricing also depends on some aspect like the ingredients used and total cost incurred in manufacturing and disposing the product.

Here are the initial prices of the products of Tsibog

Table 1

Single order

|                                                       |                                         |                                           |
|Products                                               |Quantity                                 |Price                                     |
|                                     

                  |                                         |                                           |
|Fish Ball                                               |16 pcs. with 8 oz. drinks                 |Php15.00                                   |
|                                                       |                                         |                                           |
|Kikiam                                                 |8 pcs. with 8 oz. drinks                 |Php15.00                                   |
|                                                       |                                         |                                           |
|Squid balls (4 pcs.)                                   |4 pcs. with 8 oz. drinks                 |Php15.00                                   |
|                                                       |                                         |                                           |
|Chicken/Fish Nuggets                                   |8 pcs. with 8 oz. drinks                 |Php15.00                                   |
|                                                       |                                         |                                           |
|French fries                                           |10 g with 8 oz. drinks                   |Php15.00                                   |
|                                                       |                                         |                                           |
|Cheese Sticks                                           |8 pcs. with 8 oz. drinks                 |Php15.00                                   |

Combination order

|                                                     |                                                   |             

                        |
|Products                                             |Quantiy                                           |Price                                 |
|                                                     |                                                   |                                     |
|Fish ball + Kikiam                                   |8 + 4 pcs. with 8 oz. drinks                       |Php15.00                             |
|                                                     |                                                   |                                     |
|Chicken/ Fish Nuggets + Fishball                     |                                                   |Php15.00                             |
|                                                     |4 + 8 pcs. with   8 oz. drinks                     |                                     |
|                                                     |                                                   |                                     |
|Kikiam + Chicken/ Fish Nuggets                       |                                                   |Php15.00                             |
|                                                     |4 + 4 pcs. with 8 oz. drinks                       |                                     |
|                                                     |                                                   |                                     |
|Squid balls + Fishball                               |2 + 8 pcs. with 8 oz. drinks                       |Php15.00                             |
|                                                     |                                                   |                                     |
|Squid balls + Kikiam                                 |2 + 4 pcs.

with 8 oz. drinks                       |Php15.00                             |
|Cheese sticks + Small fries                         |4 + 10 g with 8 oz. drinks                         |Php15.00                             |

PROMOTION

The business total marketing program would be the promotion mix which consists of advertising, sales promotions and public relations. The promotion aims to influence buyers and attitudes and behaviors to respond favorably toward the product of the company.

The promotions objective was to encourage the customers’ interest in the business. There will be discounts depending on the volume of orders during promotional period and since the primary target were children and students, the proponents will give something that will surely enjoy by them. For the advertising strategy, the proponents used tarpaulin and leaflets to further introduce and inform the products. Advertising through distribution of leaflets will also do during the promotional period. All expenses for tarpaulins and leaflets are allotted below.

Table 2

Advertising Expense

|Particulars                     |Quantity                         |Cost per Unit                   |Total Cost                       |
|Tarpaulins                       |5                               |250                             |1250.00                         |
|Leaflet                         |500                             |0.04                             |20                               |
|Total                           |                                 |                                 |Php1270                         |

Advertising reveal the total cost that will be incurred for promoting and advertising the product that the business offered. The total cost is Php1270.00

COMPETITION

Since this

line of business was getting at its peak in terms of popularity, the competition between the business and other businesses especially to the major competitors can be driven to strengthen or improved the business. The proponents observed that fish ball carts, canteen and other food businesses were the major competitor of the business.

                      TECHNICAL STUDY

The technical aspect refers to the study of the production process, plant capacity, plant location and layout, structural specification and other operating requirements. The effective and efficient way of identifying different areas in technical aspect will help the entrepreneur to select production program that is suitable for their business to determine a feasible normal plant capacity and estimate cost of material inputs. It covers how the utilities needed and the waste management to be adopted by the business.

Objectives of the study

    • To determine the utilities required.
    • To determine the proper waste disposal method.
    • To determine the manufacturing process method.
    • To determine the technology required.

THE BUSINESS

Tsibog served as an alternative to what the canteen offered each day. It offered affordable snacks that can be enjoyed by everyone especially in schools. The business was surely appetizing and can easily attract customers. The business offered kikiam, fishball, chicken/fish nuggets, French fries, cheese sticks and sago’t gulaman. Due to the problem of location, the proponents have abandoned some of the items or products planned to offer at first like fruit shakes and burger and just focused on the products that were easily to manage. The business project was a good learning experience in terms of practicing the proponents’ entrepreneurial skills and at the same time was an

enjoyable activity.

The proponent searched and decided to choose the best food and products to offer that would surely hit and earned income at least half of the capital on its one month operation. The business working capital was P4500.00 and each partners contributed P500.00.   The proponents think that it was enough to start and operate a business for a month. The proponents found possible suppliers in the market for the ordered of some of the products the business was going to offered. The form of business organization by the business was partnership. Each partners shares a lot in management and risks.

OPERATING SCHEDULE

The partners decided to rent a space located near the Fernando Airbase Elementary School. The proponent thinks that it is enough for the business to conduct its starting selling activities. And for alternative and safe storage of the ingredients and finished goods. There would be a four working days in a week at the store. Working hours will start at 9:00 am and will last at 6:00 pm.

Raw Materials

Raw materials are important in the production and in the operation of the business. These are the materials that form part of the finished product, the direct materials used in the operation of the business are kikiam, fishball, squidball, fries, chicken nuggets cooking oil. The indirect materials are lumpia wrapper, cheese and sauce.

Table 3

                                    Direct Materials

|Direct materials                 |       Quantity                   |       Unit Cost                 |
|Kikiam                           |12 kilos                         |P768.00                         |
|Fishball                         |10 kilos                         |P370.00                         |
|Nuggets                         |8 kilos                 

        |P480.00                         |
|Squidballs                       |6 kilos                         |P480.00                         |
|Fries                           |12 kilos                         |P1,740.00                       |

    Direct materials

Table 4

|Indirect materials               |       Quantity                   |       Unit Cost                 |
|Eden Cheese                     |8                               |P296.00                         |
|Lumpia Wrapper                   |120 “tanda”                     |P372.00                         |
|Cassava                         |3 kilos                         |P120.00                         |
|Soy Sauce                       |2 liters                         |P56.00                           |
|Vinegar                         |1.5 liters                       |P20.00                           |
|Brown sugar                     |3 kilos                         |P126.00                         |
|Garlic                           |2 Kilos                         |P80.00                           |
|Sago                             |                                 |P40.00                           |
|Gulaman                         |                                 |P40.00                           |
|Brown Sugar                     |10 Kilos                         |P420.00                         |
|Banana Essence                   |4 bottles                       |P48.00                           |
|Cooking Oil                     |4 dozen                         |P660.00                         |
|Cheese Powder                   |1 kilo                           |P160.00                         |
|Sour Crème Powder               |½ kilo                           |P80.00                           |
|Barbeque

Powder                 |½ kilo                           |P80.00                           |
|Mayonaise                       |1 1/2 kilos                     |P285.00                         |
|Catsup                           |4 kilos                         |P142.00                         |
|8 oz. plastic cups               |8                               |P144.00                         |
|10 oz. plastic cups             |4                               |P80.00                           |
|Hotdog Plate                     |6                               |P96.00                           |
|Kikiam Plate                     |6                               |P78.00                           |
|BBQ Sticks                       |6                               |P96.00                           |
|                                 |                                 |                                 |

                                              Indirect materials

TOOLS AND EQUIPMENTS

These are used for working, measuring, cutting of some of the product the business have. Tools and equipments were also one of the essential factors to consider in the production and operation process. Some of the tools and equipment to be used in the business are burner, cooler, frying pan, tongs, knife, juicer, strainer.

Table 5

Tools and equipment

|       Tools                     |       Quantity                   |       Unit Cost                 |
|2-Burner                         |1                               |P725.00                         |
|Cooler                           |1                               |P400.00                         |
|Frying pan                       |2                               |P355.00                         |
|Tongs                           |2           

                    |P40.00                           |
|Knife                           |1                               |P15.00                           |
|Trash can                       |1                               |P45.00                           |
|Juicer                           |1                               |P160.00                         |
|Strainer                         |1                               |P35.00                           |

FURNITURE AND FIXTURE

Furniture and fixture are also necessary in the business. These are the movable and immovable articles for equipping factory. The furniture and fixture of Tsibog are table and chair.

PLANT LOCATION

The location chosen by the proponents was near the Fernando Airbase Elementary School where the possible customers would be students, workers and passer by’s. It is covered by the city’s main roads for accessibility of resources. The proponents also consider the area because of it’s proximity to target market and availability of utilities to be used.

UTILITIES

        • WATER- the usage and supply of water is needed in the business on the cleansing of its equipments and tools.
        • ELECTRICITY- the usage of electricity is not much needed because it was just used at night time when the business have to close.
        • COMMUNICATION-
LABOR REQUIREMENT

The business initially requires two employees; (1) service crew (2) cashier for the operation of the street food stand. Compensation is made every last day of the month with their corresponding amount.

WASTE DISPOSAL

Proper waste disposal is very necessary for the sanitation purpose of the business. The business itself involves a variety of waste to be disposed off properly. Generally, in the place of the business area, there is no real way of

disposing waste. The people have to make their own arrangement or way on how the want to their trash properly.

In the business location, the proponents have trashcan or trash bag in the store where the customers can throw their garbage. Tsibog assigned members each day responsible in disposing properly the garbage made in order to maintain the cleanliness. And it is necessary for the business to do some action to lessen the waste because it is one of the country’s major problems.

CHAPTER III

MANAGEMENT ASPECT

Objectives of Management Aspect:

    • To know the types of job needed at anytime for possible expansion or reduction.
    • To see if all employees are treated equally and fairly in accordance with the companies policy rules and regulation.
    • To provide good and stabilized market for the commodity and enterprise.
    • To attract and retain well qualified employees and to reward them for their good performance.
    • To formulate viable policies on compensation and privileges.

      Management is the most considerable subject in the business that will leave as a guide in determining the various qualified persons that will manage the project. Management study may answer how the project shall be handled before and during the operating periods of the enterprise, pointing out the firms or persons involved in the different aspect of the project, the type of business organization, organizational chart and function of each unit, management personnel, skills and number of labor required specifying the duties and time to be developed to the project, qualifications and compensations.

PRE- OPERATING PERIOD

      Before the true operation of the business Tsibog, several activities took place. First, the proponents looked for a possible location to conduct the operation of 

the business. After looking for a location, canvassing of materials was done. And after canvassing of materials was the sourcing of capital to be used. Next was buying of different materials or products needed in the operation of the business. The proponents had an easy time of buying the materials because they knew the prices and place of their possible supplier. A taste test for each product was made in the house of one of the proponent. Satisfied with the outcome of the experiment and decided to have a free tasting of the finish product in school. And when everything was set, the proponents prepared for the complete and full operation of the business.

      In the first week of the operation of the business, the proponents were satisfied with the outcome and to know that the business was doing well. As the time passed by, the management also encountered problems. Among to those were lack of the products to sell, the customers demand, spoilage of some of the products and other unexpected events that really tested the strength of the proponents but still they were able to overcome those problems.

      After the operation of the business, the proponents were satisfied with the result. And that they reached the expected income to earn on its operation. The proponents learned a lot of things on how to handle and managed a certain business. Though the operation of Tsibog was done, many were still looking and craving for the products that gives them an affordable yet offers a great tasting products. This is the proof that the business really did well in the market.

FORM OF BUSINESS OWNERSHIP

      The business organization is an association of two or more persons who bind themselves to contribute money, property or industry to common fund with the intention of dividing the profits among themselves.

      The form of ownership that Tsibog had was Partnership.

      Partnership is different from a corporation because, the latter is one which is chartered by a state an given many legal rights as an entity separate from it’s owners. The issuance of shares of easily transferable stocks, and existence as going concern is a main feature of corporation. In addition, there are different tax implications for corporation, although these can be both advantageous and disadvantageous. In these respect, corporation differ from proprietorship and partnership.

      The business associates made a partnership agreement or declaration of partnership and in some jurisdictions, such agreements may be registered and available for public inspection. In many countries, a partnership is also considered to be a legal entity, although legal systems reach different conclusions o this point.

CAPITALIZATION

The partners agree to contribute money in order to pursue the business. The initial investments of the business amounted to P6, 300.00. The partners get their capital through personal savings and financial assistance coming from each parent.

    NAME: AMOUNT CONTRIBUTED:

Catibog, Marilyn P1, 000.00

Duno, Elsa C. P1, 000.00

Escio, Kren P1, 000.00

Libera,Janella Mahrie S. P1, 000.00

Lirag, Gladys S. P1, 000.00

Magnaye, Abigail A. P1, 000.00

Mistades, Michael Anthony P1, 000.00

Nonan, Christopher G. P1, 000.00

Sandoval, Shella B. P1, 000.00

ORGANIZATIONAL STRUCTURE

The formal way of describing the structure of an organization is an organizational chart. An organizational chart is dramatically formed and shows the important aspects of an organization including the major functions and their respective relationships, the channels

of supervision and the relative authority of each employee who is in charge of the function.

The organizational chart presented below is used in the operating process of the Tsibog street foods store.

MAN POWER REQUIREMENT

  1. Operation Manager

Purpose

    • The role of operation manager is to establish and maintain effective and efficient office procedures to support the smooth operation in the organization.

    • Duties and Responsibilities

    • Manage office premises and ensure compliance with agreed procedures.

    • Undertake contact negotiation with suppliers

    • Management and recruitment of office support staff

Job Specification

    • A degree level qualification in business studies,office administration,finance related qualification and extensive experience in operational management role.

Skills and Abilities

    • Able to prepare to prepare accounts including departmental performance against budgets, forecast and cash flow.

    • Able to manage bank accounts

    • Fluent user of email and World Wide Web and confident user of Micro software

    • Extremely methodical with a keen eye for detail

    • Good written communication skills and note taking skills.

    • Ability to achieve value for money in purchasing negotiations

Experience

    • At least 2years experience of working at a responsible level in a business or office environment

    • Experience of the business use of accounting software

    • Experience of working with the wide range of people at all levels.

    • Staff management experience including supervising agency and contract staff

      Cashier

Responsibilities and Duties

      Who scans the goods through a machine called a cash register that the consumer wishes to purchase at the retail store.

After all of the goods have been scanned, the cashier then collects payment for the goods or services exchanged.

Job Specification

    • Male/Female at least 20years and   above

    • Has a good moral character

    • Can work   well with others

    • Responsible and hard working

    • Physically, mentally, and emotionally fit

    • Able to do repetitious work accurately.

    • They also need basic mathematics skills and good manual dexterity.

    • They should be neat in appearance and able to deal tactfully and pleasantly with customers.

COMPENSATION

Compensation is the recommendation received by the employees from their employer-under employer-employee relationship. It is considered as one of the motivating factors to work efficiently. It also increases the morale of all employees and their standard living in order to sustain and maintain their loyalty and cooperation in the business.

In general, the partners were considered well compensated. All of the partners were privileged for an equal amount of dividends from the business. They shared in the business profits equally as stated in partnership.

The business will provide a salary on monthly basis. The workers will receive P 1,920.00 for service crew and cashier per month to be given every last day of the month.

Compensation Table

|Position                         |Daily                           |Monthly                         |Annually                         |
|Service Crew                     |P120.00                         |P1,920.00                       |P23,040.00                       |
|Cashier                         |P120.00                         |P1,920.00                       |P23,040.00                       |

BENEFITS

The business will also provide benefits to their employees/workers

as granted by law in order to improve the standard of living. Some of it is SSS Contributions, Phil Health and bonus.

The bonus for the workers will be occasionally. If the business will hit the target amount for the month, the excess amount will be to the workers as bonus. Request for cash advance by the employee will be allowed up to 50% of their salary. Each person is entitled to have two days reasonable absences, more than that; the person must pay it after he/she came back to work. Each worker who works on holidays will be given pay.

LEGAL REQUIREMENT

Before the business starts, it has to secure all the permits and licenses. The Tsibog is required to comply with all the requirements set by the government in order to operate legally in the business world. There are several steps to register the proposed business.

      1. Registration of the business at Security Exchange Commission

The proposed business must secure Article of Partnership. The Act of registering of business name at SEC will prevent duplication. An applicant should pay amounted to P___________ for the registration processing fee. An application form will be filled out and submitted along with two (2) passport size pictures.

    2. Registration of the Business Name at the DTI

The act of registering business name at DTI will prevent its duplication. The business will be able to establish its identity. An applicant should pay an amount of P____________ for the registration processing fee. An application form will be filled out and submitted along with two (2) passport size pictures. A certification of Filipino citizenship or birth certificate and four business proposals.

  2. Acquisition of Barangay Clearance
  The proposed business must secure Barangay clearance where the business is to be

located so that it will be considered a legitimate business. A community tax must be required from Municipal Treasure’s office.

  3. Application for Mayors Permit
          Application for Mayor’s Permit will be done at Municipal Mayor’s office specifically and the Permits and Licenses Division. The requirements that should be complied with are the following:

              ➢ Location sketch of the proposed business.

              ➢ Sworn capital investments of the owner.

              ➢ Certificates attesting to the tax or free exemptions, if the business is exempted from payment of tax or fee.

              ➢ Certificate from the officer in charge of the zoning division that the location of the proposed business is in accordance with zoning rules and regulations.

              ➢ Tax Clearance, showing that the operation has paid all tax obligation.

              ➢ Two (2) passport size pictures.

              ➢ Presentation of the community, tax certificates and receipt for the payments of the professional tax, occupation fee, as the case maybe, if the applicant is liable thereof.

              ➢ Lease contract if the building is rented.

              ➢ Barangay Clearance

              ➢ Photocopy of DTI registration form.

              ➢ Confirmation of the application form with the following offices fro its inspection, endorsement, assessment and signing.

              ➢ Municipal Planning and Development Office

              ➢ Municipal Engineer’s Office

              ➢ Municipal Treasurer’s Office

              ➢ Municipal Health Office

  4. Payment of all necessary fees and taxes at the Municipal Treasurer’s Office.

  5. Registration with BIR is the last part of the registration process.
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