Facilitate working in coherence

What is TWiki:
The time has come to identify and use mechanisms to supplement face-to-face meetings and facilitate working in coherence. The more people who use something, the more valuable it becomes � applies to such software - Metcalfe's Law

TWiki supports participants in both their individual and cooperative work thus giving birth to a new class of professionals called as E-professionals who work together immaterial of the geographic location.

TWiki is an open source application platform, flexible, powerful, and easy to use, enterprise collaboration platform, and web application platform. It transforms people's intranet portals creating a powerful knowledge infrastructure for the organization. Sharing rich web pages and the collaboration with social networking is done. They also help in creating the pattern based application that help in modeling the business process and situational applications which provide actionable intelligence. Twiki is basically an Enterprise platform which brings together the content, colleagues and the business processes seamlessly over the extended enterprise in which case the companies can build better products faster and also interact with external partners and customers.

TWIKI for? How Organizations were before the advent of TWIKI :

TWiki offers several features that are powerful for intranet based collaboration. It connects remote clients, peers together for collaborative pur poses:

Most of the distributed organizations across the globe face the following problems:
1. How to get a team work together?

2. How to enable conference calls and maintain shared data?

3. How to organize data and build better products?

4. How to spend less email time and update information up-to-date for low overhead?

5. How Accessibility from a remote place can be met out?

6. How to enable registration of new peers with any administration overhead?

7. Linking of web pages - "404 page not found"

8. One Webmaster Syndrome- Who made the change to a page?
Twiki has the answers for all of the above challenges by use of templates, plug-in architecture, rich web pages, social networking, customization, version control which allows us to see " Who changed what and when" and implementing workflows that defines sequence of operations for simple and complex mechanisms in work.

Tools offered by Twiki that makes it powerful in overcoming the above mentioned challenges:

TWIKI Site Tools: Variety of tools offered for searching, navigation and monitoring site activity
1. WebNotify - Automatic Email alerts on a daily basis when changes are incorporated.

2. WebStatistics- Helps to create detailed activity reports.

3. WebSearch - Twiki offers flexibility in searching including searches within or outside a website, alphabetical sorted search , full or part of a title search , regular expressions etc.

4. WebChanges- To find what's new on the intranet.

5. WebStatistics - Generate a manual listing of the web pages visited on a per web basis including total number of topics viewed , saved, attached and contributed.
How Employees use Twiki?
1. Communication tool in customer service, marketing.

2. Use for sharing information securely - Intranet Twiki behind a corporate firewall, HTTPs option available.

3. Documentation purposes and project planning.

4. Create rich web pages with WYSIWYG.

5. Advance search criteria's, easy retrieval of data across the web.
Organizational Use of TWiki: Platform for everyday Business
1. Developing in house projects and custom products - sets up excellent communication with remote clients. A person in charge of a process like data related operations and report generation fills up a T wiki entry and then he shares it with someone else who would follow it. If any operation is found ambiguous or missing, it can be fixed immediately during the midst of the process.
2. As a knowledge base and support tool - Twiki has been used as a knowledge base for automating customer support. Thus, product and support details are well organized in an easy to access format.
E.g. In sales, it allows customers to do their own searching of product info.
3. Centralized Data access and storage structure - Companies no longer need to maintain separate range of documents.
4. Brainstorming ideas , getting feedback and revision control - Helps generate large number of ideas on a specific issue , obtain feedbacks for changes and conflicts and revision control so that we can roll back and know changes are made.
5. Rapid Communication - Twiki has dramatically cut down the time for circulation and editing documents. MS word required users to finish everything and send it to the next person who in turn circulates to the third person but with Twiki corporate post and everyone in the group can respond to manipulate the single created document.
6. Interactive Working - When two or more organizations have a tie-up for a common piece of work, each needs to be aware of the changes incorporated by the other. Twiki offers notification of page changes or documentary changes by e-mail and alert messages.
MINI CASE STUDY: Development of Educational paper using Twiki :
Overview: Twiki has a broad scope for technical, scientific and project collaborations. Co-ordination and Administration forms the key for Twiki . It has lead to augmentation of several groupware and tools for planned work and has been a central work area for members across the globe.
Project Management Tool:
Twiki was used within windows 2000 project for maintaining milestones, listing tasks, testing modules and design work. Initial Microsoft Task list was migrated to HTML and a Perl Script was written to manage files and format the data to a Twiki table format. Once these formats are inserted to a Twiki page, mechanisms were managed using the features of Twiki site tools and page generation styles for every research activity carried out.

Templates were created for testing modules and independent task blocks. Managers used the Web Statistics Tool discussed above to automatically configure changes made by different peers working alongside. Finally, the results were displayed in a table displaying: Time, date, month, topic viewed, topic saved, uploads etc.
Implementation:
Twiki Basics: It is a Perl script that has been implemented here to read a text file, hyperlink it and convert it to a HTML. The software implemented was made platform independent with Linux being the prime choice. Implementation was carried out by a rich usage of tools like:
1. Any web browser - edit or create pages using any browser, no ftp of http requires

2. Auto Links - Web pages linked automatically with no code required for linking.

3. Search - flexibility in searching for data with full/partial text search

4. File attachments - Upload/download any file type as an attachment to your page.

5. Revision control - Track all changes made to a page by finding " Who made what and when"?
The Plug -INS:
Plug-ins was the prime features used in implementation. They exhibit the functionality to be modular. The syntaxes for plug-ins were inscribed in the edit page, once installed they allow users to managing spreadsheets, drawing and calendars. Other plug-ins included DB access, topic and work flows. Trees were the main part where users could render any information knowing the parent or child pages.
Paper Development:
This was the main goal of the case study using Twiki where we had to organize, edit, collaborate to develop multi author papers. The Brain storming feature discussed above as a salient feature of TWIKI allowed collaboration among the authors who shared new discoveries and thoughts.

The authors and owners had voice chats and discussions using the Site features of Twiki which had been instrumental in this piece of work. The raw data developed was converted to Microsoft word format. Strategies were being identified to compose in Twiki. In the final stages of Paper completion , it was necessary for revision control which was offered by Twiki. It has proven its worth in single author efforts , where using an internet based Twiki helps author to capture ideas and concepts for future developments.
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