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Ethics in the work place 

In the workplace ethics increases the chance for more positive results. Honesty is a trait that is learned and when mastered, could help benefit an individual or company. Without ethics chances are constantly taken, leaving unknown results. These results could leave a company with outstanding profit gains or bankruptcy. The reason ethics is important in the workplace is because it will allow every worker who contributes to the production of the company receive proper recognition and reward, if any, based on that workers contribution. Here is Debbie Jones’ story. 

Years ago, I sought out freelance assignments to try to help make ends meet. I initially found a position as a Webmaster for an online Children’s e-Book site. The work was fairly intense; it was my job to create a website design as well as new characters. The company (nonprofit) did have two main characters. I worked on the website almost 12 hours per day creating web graphics, illustrators and even multimedia applications using Flash. My responsibilities grew to managing the Illustrators’ / Writers’ book submissions that were handed off to two Flash Animators. The books were rewoven into Flash and included small amount of animations as well as narration. 
While the Illustrator’s / Writer’s were under contracts stating they were only paid a percentage of all book sales, there was nothing governing the sales of incentials, such as the multimedia versions of the books being sold on CD, or plushies (stuffed versions of the books characters) being sold. I found supporting documentation that the companies sponsors did contribute heavily ($50,000 plus per sponsor), and that website hosting and administration fees were also being covered by one of the sponsors as part of their contract. I also found that the Flash Animators were being paid under the table, and $350.00 per flash book. One of the Flash Animators was related to one of the owners, and the other was his long time friend. My pay was off and on due to claims that they had no funds to pay me with. However, this was not indicated before the work request was placed and when I pressed, I was instead given stock, which at six years later, is still not being traded. 
The question of ethics comes in to play most strongly when it is made known that one of the sponsors took plushies, and books (as prizes), to a very large convention to show off one of their newest web application. The website that I had created was displayed, and users invited to interact. The company in question has a yearly revenue equal to or more than Microsoft. While it is true the books and the plushies were printed out of the pocket of the owner, it was these key components that helped seal the deal and catch the attention of even more powerful companies. By the end of three years, there were four major companies ‘donating’ to this company on a yearly basis, but only financially affecting the owners, the Flash Animators and at a percentage, the Webmaster (me). At the time I quit, the Illustrators/Writers were still not making money on their work, since few had actually sold. I quit on the principle that the electronic story books were what brought in visitors to the website, and they should be entitled to a percentage of the profit. Eventually, they lost a few key Illustrators/Writers who pressed for their items to be removed from the website, and they did begin paying a small fee to the Illustrators/Writers. From a business standpoint, I do believe these are unethical practices and they could have been held liable. 


Without ethics, the workers who have done the back breaking research, detailed project planning, and put in the long overtime hours to guarantee a quality product, could be subject to receiving less pay than deserved due to unethical tactics practiced by their superiors or even the competition. According to Susan Ebner and Janice Menker in the article “Message to industry: do the right thing” (March 2007), “only contractors affirmatively determined to have a satisfactory record of integrity and business ethics could be awarded contracts.”(1) 
How can this be determined? The only way for a contractor or company to prove a satisfactory record in ethics would be to practice ethics 100% of the time. Different government agencies have been developed to oversee fraud and abuse. Whistle blowing has become popular among major companies where unethical practice is easy to cover up or disregard. Whistle Blowing is popular among government agencies assigned to tract down and correct unethical practices, but within the company, this tactic usually keeps the whistle blower from becoming promoted. For that reason alone, the government developed the “Whistleblower Protection Act of 1989.” This law prohibits reprisals against employees who expose unethical practices within a company which employees them. (2) These practices not only affect employees, but the consumer as well. Simply being overcharged for a product that a consumer purchases, and after the purchase, the product does not comply with what it is said to be able to do, false advertisement, over pricing, and distributing a product that is not up to par are all examples of not applying ethics when providing society with products that do not prove what they claim to be able to do. 
Even though the Whistle-blowers Act was put into effect, Ethics Resource Center (ERC) reports that in 2007 more than 50 percent of the workforce polled experience one form or another of unethical behavior. The types of unethical behavior experienced ranged from abusive behavior to intimidating behavior, from lying to conflict of interest. And of these 50 percent, only 8 percent reported the misconduct. “ERC notes a "retaliation/trust/fear/reality disconnect," where 80 percent of those polled say their management does not tolerate whistleblower retaliation, but 36 percent of those who 
didn't report ethical misconduct fear retaliation—and only 12 percent of whistleblowers actually experienced retaliation.”(3) The law works; employees are protected but need to gain either trust in their company or gain knowledge about their rights. “According to ERC, such fears can be reduced, and reporting of misconduct increased, with a well-implemented ethics compliance program. Key elements include written standards; training; a mechanism for seeking advice or information; a mechanism for anonymous reporting; disciplining of employees who violate the standards (or the law); and assessment of ethical conduct as part of the formal performance evaluation system.” (3) 
When people think of ethics in the work place, they do not think about it in the non-profit organizations. Nonprofit organizations have the strongest ethics out there but they are falling because the size of nonprofits is growing. “More nonprofit organizations are midsized, and midsized organizations are experiencing the most misconduct. A shift is taking place in the size of nonprofits today. Roughly 8 percent fewer employees work in small nonprofit organizations in 2007 than in 2006. Seven percent more employees work in midsized organizations. In these larger organizations, misconduct is observed 23 percent more often.” (4) But compared to business and the government, nonprofit organizations still rank more ethical. Business sees 56 percent of misconduct while the government sees 57 percent misconduct. Nonprofit organizations see 55 percent misconduct a difference of 12 percent more than in 2003. The biggest problem for the nonprofit organizations was the alteration of financial records, as it is stated in Figure 1 below. Other than that, they run pretty much head to head. 

Figure 1 

To overcome ethical issues, one must be willing to do the work without cutting corners. Ethics takes practice and the willingness to accept defeat to start over, and try again. Usually with the amount of revenue being generated at any workplace, temptation to be unethical is strong. One may say to themselves: “well, this company has enough stationary to last a month, and the company will bring in more supplies in another week anyway. They won’t miss these pens and printer cartridges.” Regardless of how small one may think the act is, ethics begin with avoiding these temptations. “The bottom line is more business and the satisfaction that comes from knowing you did the right thing.”(1) This statement is what should matter the most, taking pride in the fact the work has been done correctly and that hard work will benefit the company, the employee, and the consumer. Here is Byron Forbes’ story to support the said statement. 
One example of an ethical dilemma took place while I was working. This particular job was considered to be a trouble ticket, meaning the customer phone is out of service. The complaint was hearing other conversations on the phone line. This can be typical complaint that is caused by phone wires becoming wet or the protective sheath that covers the wire may be exposed, thus transmitting a signal to other wires that may be wet or exposed. At any rate, the correct procedure is to test the wire for those types of malfunctions and correct the problem once it has been pin pointed. In this case the wire was in good condition and passed all test. When I arrived to the customers home, I found that she was a 94 year old great grandmother whose live in nurse explained to me that she suffered from dementia. This is a mental state that promotes hallucinations and other mental defects. The elderly customer was convinced that others where on her phone and that people in the government were out to get her because of her past. The facts where my job was done and her mental state was not my problem and most technicians probably would have left. But to me she was some one's mother, grandmother, and great grandmother. My moral values and moral principles forced me to stay. She grabbed my hand and didn't let it go and I listened to her vent for 15 minutes. When she was done, I told her that the phone was fixed. Her face lit up with joy, she told me God blesses you, and then I left. I figured it would probably have taken the same amount of time to fix the problem, if there was one, but I realized all she needed was to vent. 
In the end, ethics is not only good for the employee but for the employer as well. 
The relevance of how the process plays serves as the flagship of good communication across the board for all involved. If the ingredients are placed well, the outcome is surely to be positive. 
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