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Enterprise Systems Development

Assignment 1

1. Executive Summary of the Case Study

HP has come a long way since 1st of January 1939. Since then, HP has selling a lot of products from small items like the ink cartridges to enormous items like the supercomputers. With a revenue of $98.5 billion, the amount of data collected and to be analyzed is also astronomical. HP had a total of 17 different database technologies, 85 computer centers, more than 750 data marts, 5000 information system applications, 14000 different databases in use and between 19000 and 22000 servers; just to maintenance the data. With this massive of systems and applications; it is no wonder that the analysis of data will be a headache. Due to the different ways various systems store sales information and different methods of calculating profile and loss by individual business units, data provided to reflect the sales and profile/loss were contradicting. Just consolidating the business report from assorted sources could take up to 1 week. This lead to information not up-to-date for managers to make decisions. Senior executives did not have a clear picture on the enterprise, simple decision on the size of sales and service term assigned to particular systems were difficult to make. Even questions on how much the corporation was spending on marketing for different business were hard to answer.

2. The problem(s) described and the people, organization, and technology factors were responsible for creating the problem(s)

2.1 Identify the problem described in this case.

HP was founded by two good friends (Bill Hewlett and Dave Packard) whose friendship began during their days in Stanford University and under the guidance of their Stanford professor mentor Fred Terman. At that time the Great Depression was still ongoing and the company started with capital of $538 and in the garage at Packard's house which Bill has rented in 1st January 1939. The company name was decided with a coin toss and Bill has won. The first success product that HP has produce and sold well was a resistance-capacitance audio oscillator or HP 200A as it was named by the creator Bill, was an electronic device for testing sound equipment. The later model 200B was also been purchase by Walt Disney Company for sound system test in theaters that are showing Disney's innovative Fantasia in 1940. In 1940, HP welcomes its first employee and the company was also relocated to rented buildings at Page Mill Road and EL Camino Real in Palo Alto. In 1940s, HP was still focusing on producing electronic test equipment like voltmeter or HP model 400A, signal generators. Various company policies which are still in place today; were been implemented. For example, production bonus which later form the company wide profit-sharing plan, companywide catastrophic health insurance plan for employees, open door policy, the "management by walking around" technique and "management by objective" system. HP began building its own building in 1942 at 392 Page Mill Road, Palo Alto. During this period, HP had 39 products and 128 employees under its name and with a 2.2 million revenue. This was company that had grown and expands. 1950s was also a busy time for HP. New products were created like the HP 524A (A high-speed frequency counter), models 130A/150A (Oscilloscopes). It has also become listed in 1957 which all employees are entitled stock grant and stock option program. This was also the time that HP started to expand its self vertically and horizontally with the acquisition of F.L.Moseley Company of Pasadena, California, producer of high-quality graphic recorders and setting up marketing unit in Geneva, Switzerland and manufacturing plant in Boeblingen, Germany. From there, HP starting reaching out to the Europe region. Besides all these, HP now had 2,378 employee and $48 million revenue.

2.2 What people, organization, and technology factors were responsible for creating this problem?

3. The solution HP chosen for the problem and the best solution alternative

3.1 What solution has HP chosen to fix this problem?

3.2 Did management select the best solution alternative?

4. HP's database experience and tech​nology assisted its clients build all-inclusive data warehouses

4.1 How much will HP's database experience and tech​nology help HP and its clients build all-inclusive data warehouses?

5. Neoview facilitated HP and its clients in creating enterprise-wide data warehouses

5.1 How much will Neoview help HP and its clients create enterprise-wide data warehouses? Explain your answer.

6. Enterprise wide data warehouse for [Name of the company]

6.1 If you were in charge of developing an enterprise wide data warehouse for your company, describe the steps you would have to take to complete this project.

6.2 List and describe all people, organization, and technology issues that must be addressed to build an enterprise-wide data warehouse successfully

7. Reference

Assignment answer guide and format guide

Answer Guide

Students are requested to do the following

· Elaborate, discuss and analysis each question and to provide answer in a report format that should carry 1800 to 2000 words for each question.
The following carries the detail and guide that were discussed in class:

Question 1:

· Students were asked to provide the History of HP

· Highlight and describe the data related problems

· Discuss and analyze all the factors (in terms of people, Technology and organization) that were responsible for creating the problems
· Analyse and document the architecture of HP enterprise
Question 2:

· Students were asked to analyze the solution suggested by HP CIO and to describe the suggested system's benefits in terms of technology, their people and their business perspective.

· Also students were asked to provide their opinion on HP solution.

Question 3:

Students were asked to do research on the following areas:

· Discuss on HP's database experience and tech​nology

· Discuss how its experience help HP and its clients build all-inclusive data warehouses

· Discuss on the challenges they have encountered during the process of the data warehouse.

· How they managed to gather relevant information and people to accept and to work on the data warehouse/ to design an information system that encompasses, supports and integrates the functional areas of an HP enterprise
Question 4:

Students were asked to do some research on the following areas:

· Discuss and describe on Neoview

· Compare and contrast Neoview with other systems (like MIS, SCM, CRM, MRP any retail link systems and more) that are used by similar companies.

· Discuss about Neoview's pros and cons

· Provide Neoview benefits and challenges on its clients and HP

· Justify how Neoview is going to help HP and its clients to create enterprise-wide data warehouses?

Question 5:

Students were asked to do the following:

· Choose an existing company and suggest of creating and Implement a system using industry-standard software for enterprise applications
· Describe the company and provide their business objective and strategy.�

· Provide a proposal on your suggested enterprise wide data warehouse system

· Describe how you as their project manager would lead the project and implement the system successfully.�

· Also highlight and describe all people, organization, and technology issues that must be addressed to build an enterprise-wide data warehouse successfully.

Format guide

Assignment Submission Requirements

1. Write your name and student ID clearly on the cover page.

2. Your assignment should be type-written. Assignment to be stapled.

3. Single line spacing with font size 12 using Arial.

4. Include contents page. Page numbers at every page

5. Include a Reference Page at the end of your assignment and reference within the text according to Harvard style of referencing.

(See http://home.ched.coventry.ac.uk/caw/harvard/index.htm)

6. There will be penalty for plagiarism. See the definition below. The assignment must have significant amount of original work and text.

7. Submit your assignment form with the AIMT acknowledgement form filled up on or before the due date to the Lecturer for his confirmation signature.

8. CDROM containing the assignment softcopy in Microsoft Word format is to be attached.

9. There is minimum of 3500 or maximum above 3500 number of words for this assignment.

10. Students are required to submit their assignment on the due date given; otherwise it may pilot to a mark deduction of 10 each day.
