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Effective Management and Leadership
From my first lecture and tutorial session I have learned that nowadays, there are controversies of opinion regarding a question of whether a good manager is born or made. When discussing, some people who supported the first argument believe that there is no room for everyone to become a good manager but it is already selected by nature since a person was born with characteristics such as charisma etc which make one to become a good manager. Notwithstanding, the others who supported the second reason think that there is another way which can make a person to become a good manager without innate characteristics as everyone who intends to be a good manager can be developed by learning and training to change to the appropriate characteristic of management skills such as planning, organising, directing, controlling etc, which is required for a good manager.

Furthermore, we talked about the difference between a manager and a leader and their role within an organisation. Before this tutorial, I always thought that they were not any difference between a manager and a leader as I was always seeing them identically the same because of their managerial function in an organisation. But after this session, I was clear minded that there is a neat distinction on the way they operate or the way they motivate the people who work or follow them. I have learned from it that the nature of management emphasis on practical and controlling functions while leadership focus on a visionary and inspirational nature.

We I have also learned that managers are authoritarian and work focus. Their goal is to maximize work output for the organisation; they like controlling and have subordinates who work for them. Subordinates mainly do as manager told them to because they may have been promised a reward for doing so; the way they operate is typically transactional. However an effective manager will have leadership and vision qualities. In the other hand, Leaders have inner set of talents which inspire people to follow them, to be loyal, and to produce. They are people focus and do not have subordinates but only followers, and following is always a voluntary activity. They easily attract people toward their cause and promise transformational benefits which involved receiving extrinsic rewards and in the main time becoming better people.

Within my tutorial, we had to do a critical incidence exercise in which we have to reflect and identify our management skills, our performance and development toward a goal achievement. The situation I have been involved in was a completion of a team work presentation which at first did not go well and after using my natural leadership skills I managed to bring the group together and we finally achieved our goal before the deadline. Because of the lack of commitment in the team I was working with, and a poor time management skill, I have been left alone to complete the task. I had to plan everything, organized myself between my personal and professional life to enable me control my stress level and proportionally plan my time in regard of my other courses. I have to motivate my team to follow me and once I did so, I had to use my management skills to control and delegate task that each member of the team needed to complete by a certain time and this went quite well.

To summarize, effective management skills is essential in every aspect of life. They are different techniques used to motivate employees in order to achieve the goals set by their organisation. Managers and leaders have some common characteristics. They are both critical thinker and motivator and work toward goal achievement. Both may create camaraderie in their own way, but there is a huge difference in the way they manage their staffs in an organization. Leader instills and empowers others to take part to a particular task, they can by that demonstrate their talents and grow within the organization, and sometimes outside. Leaders think in terms of the future but can in some case be time consuming. Managers are authoritarian, controlling and work focus; often think in terms of production rather than staff development which is quite robotic but a rapid way toward a goal achievement.
Culture and Management
This session started with open discussion on what we thought is called “Culture” and if countries have their own culture. We come across different explanations such as people believe and value; the way organisations operate; their religions; customs; traditions; history the way certain person do or do not things according to their background; etc.

According to Deal and Kennedy organizational culture is “the way things get done around here”. Capon(2004). During the tutorial and lecture I have learned that every organisation has a culture and this will influence people behavior and their performance in an organization however, the culture of organizations differ from one to another: different organizations have distinctive cultures which give them a sense of identity through their norms, rituals, values, beliefs, etc.

I have also learned that the culture of an organization can be seen by the employees’ dress code, the building or size of the organization, the way in which offices are set up. Furthermore, the type of people that an organization employs can also determine its culture as well as their career aspiration, the way they are rewarded and controlled, the way organization’ work is organized and much more. There is certain number of culture that has been identified by researchers such as: a power culture; a role culture; a task culture and a person culture. Our group exercise did on the tutorial involved identifying the different culture used in different organization and why any of them will be a good organization to work in.

A power culture usually exists in small organization or is seen in part of a large organization. This culture is based on the dominance of the owner who is the centre of power and decisions maker. The owner is indeed in charge of every aspect of the organization and however all crucial decisions are made by him. This culture has a simple structure.

A role culture exists in mature and large organisation. Here, every employee has a specific and clear job to do and therefore work accordingly to their job description so that they can contribute to the organisation goal. They do not tend to work in a creative way but just follow the organisation rules. The structure in this kind of culture is functional and divisional structure.

A task culture is team oriented and is seen in organization that undertake work from diverse customers in different fields. In this type of culture, employees work as a team to achieve the mission of the organization. They are flexible, work in a creative way, are problem solving and the team is empowered to make decisions. They operate under the matrix structure.

A person culture exists in loose type of organizations; this is an individualistic form of culture where individuals are free to express and make decisions for themselves. Here the individual is self-employed and they have strong values on their working way: e.g. dentist practice. There is small recognize formal structure.

We have also learned that over the time, an organizations’ culture will develop and therefore they will develop norms. Because of many factors such as organizational change, technology, globalization, etc the culture of organization can change. Culture change involves moving an organization on from one form of culture to another, usually through a culture change program.

The lesson I have learned from this session is that every organization have it own culture which is identify by norms, rituals, values, beliefs, the way they work, the type of people they employed, etc. Culture is 'the way we do things around here'. There are four types of culture and structure which are: the power culture with simple structure, the role culture with functional and divisional structure, the task culture with the matrix structure and finally the person culture with a small recognize formal structure. Very strong culture can be weaknesses or strengths to an organization.
Ethics and management
In this session, we had a scenario. A woman called Katherine Smyth which was selling a product manufactured by her corporation and she discovered that some of her clients were receiving five per cent of discount when others were not. When she asks her manager, he responded that the clients that were not receiving the discount did not ask for it. In this activity, we have been asked to say what should Smyth do and why?

They were controversy on what should Smyth do. In one hand, we had people who responded that she should not take any action for the benefit of the company as she was not the one that was losing money and in the others hand we had people including myself who thought that it was not ethical to give discount to certain number of people and hide it to others. Indeed, Smyth should deduct the money to every single customer. She would first need to talk to her manager about the action she is going to do which to entitle the discount to all customers because such behaviour is totally immoral and unethical. In our tutorial, we had to look at the Enron case which was a big scandal that damaged the reputation of corporate America. They faced criminal penalties for lying about their accounts and they left behind $31.8bn of debts with worthless shares and 21,000 workers around the world lost their jobs because of unethical behaviours.

From this session I have learned that work environment is made of ethnic and cultural diversity in today’s organisation. Firms have ethical, moral, and humanitarian responsibilities in the society in addition on maximizing return for their shareholders. Because society is becoming more imposing and demanding, firms tend to be more concern on taking action to protect and improve the welfare of society and to respond to the increasingly societal demands.
‘Morality is concerned with the norms, values, and beliefs embedded in social processes which define right and wrong for an individual or a community. Ethics is concerned with the study of morality and the application of reason to elucidate specific rules and principles that determine right and wrong for a given situation.’ Crane & Matten (2010). Business and organization also are concerned with moral issues as they are about relationship. It is therefore impossible to have effect on each others without moral issues and actions. Every person has a sense of morality -Individuals and communities- which helps us to distinguish right from wrong according to a particular situation.

In addition, business ethics has a huge importance in today’s organisation as it helps us improve the human condition, to understand how to manage ethics in organisation. Moreover, it help us to understand how business malpractices can really harm individuals, communities and even the environment where people operate, their causes and consequences. Business ethic can also provide us with knowledge of traditional framework of business studies and confront us with questions faced by society. It can help improve ethical decision making by providing manager with the knowledge and tools which allow them to identify, analyse and provide solutions to the ethical problem they are confronted with, etc.

Finally individual employee has business ethical responsibilities toward society, where their leaders have the responsibility for ensuring standards of moral and ethical conduct within the organisation and society. Nowadays, effective leadership not only refer to their competence but also to ethics; they are responsible for influencing followers to perform an action, complete a task, and mostly behave in a specific ethical manner.
Effective Team Management

Effective Communications

Self Assessment Dialogue Document- Assignment 1.

Please complete this sheet and submit it with your assignment.

You will not be assessed on what you have written on this form, but if you don’t submit it you will have less feedback.

Course………Management Skills 2 Tutor…………………………..

Your name…………………………… ID number………………

Question

Your reply

Tutor’s response.
What did you enjoy most about completing this work ?

What did you enjoy least about completing this work?
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