Different connected elements

Soft System Methodology
Systems deal with the complex organisation of a number of different connected elements (Checkland 1999). A system is defined as a part or element which interacts with each other in order to function as a whole, therefore showing properties that are properties of the whole and not properties of the component parts. Based on the previous discussions, it is found out that information technology (IT) is a key resource of AgeCare, together with people, finances and material assets. Thus, it is accepted to state that technological development is an issue. The discussion above revealed that through effective information technology management of the organisation's resources and systems, organisation administrators can add value to the services delivered to employees and customers of AgeCare, reduce risks in the organisation's business, reduce the costs of business development and service delivery and encourage improvement in internal business processes and external service implementation. On the other had, it is recommended that when developing an innovative information system just commence to make sure it produces important information and not data. It is better to build a report that is ideal for a specific need then to make a report based on a predefined concession between several users. The shaped information will have value and increases insight into information needs and the way the business is looked at. Adding more and more information to the system and solving the problems as they occur will eventually lead to a system as mentioned. In fact, that is the way any functional Information Technology is developed. Having an experienced team helping you take the first steps and educating the teaching staff in the first period can make all the difference.

To completely evaluate the information technology management of the organisation, it is advisable to adopt the analytic deductive enquiry. With respect to IT integration in AgeCare, this work will analyse the organisation's current situation and business operation and therefore identify and possibly resolve its problems situations through the use of Soft Systems Methodology.
4.1.1 Stage 1-The Problem Unstructured Stage
During this stage, the customers and employees of the organisation identifies the problematic situations that the organisation is currently experiencing or suffering from. With respect to the case of AgeCare, the problems is about lack of IT used in communicating the customers and dissemination of beauty and cosmetic products.
4.1.2 Stage 2 - The Problematic Situation expressed
In this stage, the analyst gathers all the information in order for him to be able to provide some description of the problematic situation(s). One of the techniques in identifying soft problems is through the creation of rich pictures. In AgeCare case, it illustrates that currently, AgeCare is having a problem situation on the time that has to be spent on distribution of products and services to the customers. Furthermore, since the organisation has received increasing demand for its cosmetic products and services, the time and quality of services have become difficult to find aside from the fact that they have become more expensive because of IT improvement. The rich picture of this problem situation was presented below.
4.1.3 Stage 3 - Root definitions of Related Systems
In this stage, root definitions are formulated. Root definitions express the core purpose of some purposeful activity system.Furthermore, a root definition is expressed as a transformation process that takes some entity as input, changes or transforms that entity, and produces a new form of the entity as output.

The related system would be the personnel hiring system and IT implementation. It is because the issue in AgeCare is the lack of time by administrators and the staff to distribute the services and accept inquiries thus the need for IT is essential. With respect to the IT personnel, since head administrators have minimum knowledge regarding IT systems (e.g. most of staff are beauty experts with no IT background) there is a need to find additional personnel who will perform these tasks and handle the corresponding responsibilities. There is a need for the manager to find the personnel who have the required skills to perform the tasks and handler the responsibilities. In order for the newly hired personnel to effectively perform his tasks and responsibilities, there is a need for the personnel to be trained on the tasks and responsibilities that he has to accomplish.
Table 2. The CATWOE Analysis for the Root Definition of Personnel Hiring System
	Customer
	l the customers, AgeCare

	Actor
	l the manager, the additional personnel, the IT system

	Transformation
	l the employment of additional personnel to perform the distribution of beauty and cosmetic services through IT system

	Weltanschauung
	l the employment of additional personnel and IT implementation will improve the quality of service of the organisations as well as the organisation's performance

	Owner
	l the manager/administrator

	Environmental Constraints
	l cost of additional personnel, skill (s) and / or capabilities of the additional personnel


4.1.4 Stage 4 - Conceptual Models
In the fourth stage, conceptual models of each of the root definitions are drawn. “A conceptual model is a human activity model that strictly conforms to the root definition using the minimum set of activities” (Couprie et al, 2004).

Based on the Conceptual Model (refer to Table 2. for the Conceptual Model of the root definition) it can be seen that it is a continuous process. In order to address the first issue of the lack of time to distributing services, new personnel must be hired in order to perform those tasks. The personnel to be hired should have the skill to do those tasks i.e. to mandate the planned IT systems. After the desired personnel who is believed by the manager to possess the right skills and capabilities is hired, the personnel should be trained in accordance with the tasks that he has to perform and the responsibilities that he has to take. After which, the newly hired personnel should be evaluated based on his performance and his contribution to the performance of the organisation. If it is seen that the personnel can perform the tasks, no additional personnel should be hired. However, if it has been evaluated that there is a need for additional personnel, the process discussed above, repeats until the tasks are well performed in accordance to the needs of the organisation.
4.1.5 Stage 5 - Identification of feasible and desirable changes
In this stage, the feasible and desirable changes are identified based on the evaluation of the organisation's problem situations. There are several kinds of changes that can be done in an organisation, the most common three are: changes in structure, changes in procedure and changes in the attitude within the organisation. These changes are identified in accordance with the problem situations identified and described in the previous stages.

In order to resolve the problem situation, which is the lack of time to distribute the products and services, it will involve a change in the structure of AgeCare. The additional personnel and IT system will significantly change the organisation's structure not only because it will add to the increase in the number of people who work for AgeCare but also the division of tasks.

The problem will be addressed through a change in the organisation's procedure. Because formerly, AgeCare only has existing services to be offered to its customers. However, this time AgeCare will offer the customers a variety of services that suits to their needs. Inevitably, some beauty and cosmetic industry procedures will change because of the different services that AgeCare will possibly offer, since each and every kind of services needs a different approach of implementation.
Synthesis
The discussion of the capabilities and resources of AgeCare with respect to the entrepreneur capabilities of Roddick revealed very consistent regarding its strategies. This is coherent with their traditional inside-out approach. However, the need to reconcile both the inside-out and outside-in approaches becomes imperative now for AgeCare. The analysis among the cosmetics industry environment as well as the corporate governance of AgeCare and their capabilities revealed certain gaps, most of which are biased towards the industry environment. However, these gaps paved the way towards determining a number of recommended strategic options to secure the competitiveness of AgeCare. Also, AgeCare has to find a balance between adherence to internal forces within the management and to the changing forces of the environment in order to implement such strategic options.

Based on the discussions above, it is found out that information particularly the implementation of Information Technology (IT) is a key resource of the organisation, together with people, finances and material assets. Thus for the next five years, it is accepted to state that information technology is a business issue in AgeCare. The discussion above revealed that through effective information management of the organisation's resources and systems, organisation administrators can add value to the services delivered to customers, reduce risks in the organisation's business, reduce the costs of business development and service delivery and encourage improvement in internal business processes and external service implementation. On the other had, it is recommended that when developing an information system just commence to make sure it produces important information and not data. It is better to build a report that is ideal for a specific need then to make a report based on a predefined concession between several users. The shaped information will have value and increases insight into information needs and the way the business is looked at. Adding more and more information to the system and solving the problems as they occur will eventually lead to a system as mentioned. In fact, that is the way any functional Information System is developed. Having an experienced team helping you take the first steps and educating your staff in the first period can make all the difference.

