Developing and maintaining trust at work 

Building and maintaining trust in the workplace in important to help me meet the aim and objectives set as a team. Working as a team is important in allowing the work we face to be completed to a high quality standard using effective and efficient ways to providing value for money. 

We are often faced by barriers, rules and regulations that we must follow and to allow this to happen as a team, effort and trust must be given by all members of the team to the task to be completed. Looking at the Belbin model, team behaviour and team roles are important. Every team member has something to offer with there being no good or bad skills but a role to offer from each individual. 

On previous cornerstone training, we were given a task in which we had a game of chess to play with obstacles that were set in our way to prevent us from reaching our goal. Communication was the key to us successfully attempting to complete the task. I found that without any clear instructions many people were not prepared, not confident in taking the lead and they were confused by the task. 

Being able to trust and to have confidence in your team depends on the preferences of individual people. During this task I saw a variety of preferences identifiable through the MBTI model. People who prefer extraversion where seen to be Extraversion like to focus on the outer world of people and activity. This was visible by team members communicating through discussions, talking about the task facing us. 

Alongside Extraversion, you would identify people who prefer introversion; they like to focus on their own inner world of ideas and experiences. This was visible through writing down the scenario and focusing on the materials provided. 

Maintaining the trust as part of the task you could see those who identify the issues by facts and observation of the surrounding using their senses to actively participate. Again the opposite was replicated via people trusting their own intuition to explore the possibilities. 

Throughout the task to you could identify the preferences of team members by observing their natural instincts. The other preferences used via the MBTI model are Thinking, Feeling, Judging and Perceiving. 

During this task, you could identify the nine different team roles that are in the Belbin model. A cluster of behaviours allow people to contribute successfully as a group as the previously mentioned everybody has something to offer. Working as a team will bring trust in one another as a team to be able to delivery. If you can understand the roles and responsibility of each individual you can work on the understanding and trust of each other confident that you are all working towards the same outcomes. 

When building and maintaining the trust this is required to be in place at the forming stage of any role. People need a leader to move the team forward someone they can trust. The leader will define the purpose of the task and identify the needs of the people. The storming stage is characterised by conflict and confrontation testing people and their roles progressing the task. Once the task has been set, the norming stage being in which the team work in harmony working toward the set goal. Conflict is avoided and team work begins and identity is formed. This may be providing the team with the relevant roles and responsibilities allowing people to progress. People will work better in an environment that they feel more natural within. This will also bring confidence and trust to the team allowing a more balanced approach to performing better. Once you have set the roles and responsibilities of the team they will start the performing stage. This will be working to produce the end product set out to complete. 

Building the Team 

An example of a group is a variety of people aiming to achieve the same or similar objectives through partnership working. I feel that I have experience this on a day to day basis working within TRG. As a group we all have the same objectives, all wanting to achieve our corporate and social responsibilities in the delivery of our services. The targets we have set as a group are: Transforming Lives – delivering excellent housing services and support, acquiring and building more affordable homes, supporting vulnerable residents to live with dignity in their own homes, helping our residents to become more prosperous. Revitalising Neighbourhoods – Improving our homes so that they are decent, modern and warm, focusing our services in places where we can make a difference, managing places so that they are cleaner, greener and safer. With these targets being set, as a group all divisions are working towards the corporate objectives. 

As individual teams, my team are working together to ensure that all staff are safe whilst working, moral is high and that the quality of work being produced is of the highest standard. As a team our targets / objectives are smaller and directed to more achievable / realistic targets that we are able to complete. Team work is getting the best out of group of individuals working together with the same objective. Helping and communicating with each other to deliver results / goals / works is the most important part of the work. Whether is if pricing the works, paying invoices or completing the works as a team each individual has a role to play and it is vital people are rewarded individually to keep moral high and communication and willingness to perform. 

The differences between both targets are about delivering targets at different levels. The group targets are seen to be across the whole organisation and the team works is based on the task currently in hand. 

Belbin Model – The Belbin model was developed by Dr Meredith Belbin. It looks at the advantages of teams, they produce more ideas and information than individuals, a greater quality of decision making, they are more comfortable in decision making as a group rather than individuals, they have better explanations of issues through group processes and higher motivational and performance levels due to team work. Teams will always take greater chances when dealing with risks, becoming more innovative with ideas and views. 

“Belbin believes that balanced teams with different capabilities perform better than individuals”. The have a balanced team there are nine different roles: 

1)Co-ordinator – people person / pulls the team together 
2)Monitor Evaluator – investigates the pro’s and con’s 
3)The Plant – Idea people / thinking outside of the box 
4)Implementer – Self control / starting processes 
5)Resource Investigator – Good communication skills 
6)Team worker – Keeps everyone connected / feelings person 
7)Shaper – Refocusing people / drives forward / challenges people 
8)Complete Finisher – End product / Attention to detail 
9)Specialist – Skills / expert advice 

People tend to work more naturally in their preferred role giving you the greatest outputs. Working identifying these strengths and weakness will allow to you get the best of out the task. It is important to understand these roles by working with team members and monitoring their performance. Being able to carryout these assessments of team members can be done via short tests who people establish their preferences. These can and will change as people progress through different stages of their lives and as they learn to change their ways. 

Naturally strengths are easy to work with as placing members of the team into unknown environments can cause greater long term effects on the individual and team. Whilst being the team my role as a leader is to ensure that skills and opportunities to improve individuals is a priority to making people better team members. It is essential that people are continually aiming to improve their own abilities and progress to learning new skills.

