DISCUSS HOW SUCH CONCEPT OF SURVIVAL CAN BE RELATED TO THE ISSUES OF ORGANIZATIONAL BEHAVIOR.

1. INTRODUCTION
The survivals in organization meaning that, probability each firm from the early entrants survives until a given age and achieve the firm objective. In order to develop a new business or to reformulate the direction of an ongoing business, organization always changes their strategies in this "global blue-sea" market. This organization begins with their belief, desires and aspirations to reveals the company image, reflects the firm self-concept and indicates the principal product or service to suite customer need. Every organization in this world have their organization life cycle; intro, mature and decline, as the business growth the need may arise to redefine the company concern for survival through sustained growth and profitability. According to Chopra (2005), business survival can be categorized to 3 types;
i. economic survival theory,
ii. organizational survival ecology
iii. organizational survival theory
All this three theory of survival are related to change of something in business to make sure the organizational survive from their dreadful situation.

2. DEFINITION OF SURVIVAL CONCEPT
2.1 Economic Survival Theory
Primarily in industrial organization, economics concerns itself with the structural aspects of market, such as competitive intensity and concentration on determine firm performance. Structure conduct performance framework and holds a central position in domain. Economist study survival under umbrella of encompassing founding, dynamic

changes and exits for it is a determinant of market structure. Labor economics deal with the employment impact of economic event. Encompassing founding, dynamic changes and exits will affects employment flows in the economy. Survival studies in economic theory often use firm as the unit of analysis and sometimes used manufacturing plants.

2.2 Organizational Survival Ecology
Organization ecology contributed heavily to our understanding of firm survival, research in this domain is interested in understanding the social conditions that affect the formation, change, and failure of organizational forms. Studies in this element use one of the three units of analysis: organization level, population level or community level. Organization levels constitute a sub area in this literature of organizational demography. Its most significant contribution has been in enhancing our understanding of the role firm age and size of business. Population level concentrate on analysis of formation and replacements in populations of organizations and concentrate on population dynamics, focusing essentially on social factors that influence survival of populations of organizations. At a community level, their concentrate on a set of interacting populations and focus on how linkages between populations affect the survival of an entire community. Ecologists are not interested in humanity only but in understanding the dynamics of organizational diversity, how social change affects the mix of organizations in society and vice versa. Organizational ecology survival also defines as a performance

measure in external factor and survival as an input to policy of the firm.

2.3 Organizational Survival Theory
Organization theory concerns itself with study of organization internal factors. We refer here to a diverse set of literatures in organization theory and outside the domain of organizational ecology that contributed to our understanding of survival. The interesting question in this area is � why do some organizations survive while others fail to do so? Research in this element focuses on organizations and their environments to understand the determinants of survival on learning, leadership, innovative and communication. Scholars in this domain study survival because it affects industry evolution on human behavior. It is a performance measure that affects stakeholders and economic strength because a lot of people involve when some decision were make. Such as if the chairman or leader decide to sell the company, so many people will be unemployed. So we will discuss organizational survival related to the issues of organizational behavior change.

3. SURVIVAL IN ORGANIZATIONAL BEHAVIOR
According to Bharijoo (2005), In order to define survival on organizational behavior in modern life is countless change which is predictable. It is increasingly common to hear and read about rapidity of change in the world around us. The rapid pace of change in the modern world has been influencing organizational functioning and their managers. Managers can no longer be successful if they are unaware of the need for adaptation and unable to bring about changes in their organizations

and their method of management. Organizations of all types and roles require internal changes. Such changes may be required in the attitude and values of organizational members, the patterns of the behavior employed by organization members in dealing with one another, the structure, strategy of the organization or the technology used or any combination of these factors. 
An organization not being capable of adjusting with changes in time and situation is sure to go out of market or existence. To keep up the survival, each organization requires coping with dynamics of the society. Organization is to work in society. Changes around society will also influence organization. People perceiving the changes benefiting them and suiting their interest and goals, will be accepting and supporting those changes. But if those changes are perceived by people uncomfortable and controversy to their interest and goal, will be rejected by them. Managers have to play vital role to deal with such protests and rejection of people against changes in organization. In order to define survival in organizational behavior, firm must do organizational change to make sure firm longevity in the industries.

4. ORGANIZATIONAL CHANGE
According to Harris and Hartman (2001) in his book organizational behavior, the basis of organizational change can be classified into two, internal change and external change. Internal change refers to the changes in management style, resource mobilization, tools equipments, machinery, methods, technology, techniques used, process and procedures and organizational

structure. External change refers to the changes in economy, social structure, government policies, location, acts and regulations, science and technology, political changes and labor market. Modern organizations are open systems because both internal and external factors and forces are related to its workings. Higher performance, acceptance of new technologies, cooperation and support and decreased turnover and scrap are the common objectives of organizational change. Organizational changes are expected to bring about changes in organizational structure and procedure to suit the current environment, and in working behavior patterns of human resources.

4.1 Causes Need for Organizational Change to Survive
4.1.1 Changes in environment require organizational change. Change in environment may result due to:
* Economic and market changes
* Technological changes
* Legal/political changes
*Resource availability changes-money, materials and human resources, market changes.

4.1.2 Changes in managerial level-human resources also require organizational changes due to:
* Retirements of managers at different levels due to age bar or service bar as per the prevailing rules and regulation or, terms and condition of the job.
* Promotion of junior level managers to higher level.
* Demotion/transfer/long leave (more than one year) or on training/study leave.
* Dismissal or lay off from the job of the managers.
* Resignation or turnover of managers from company service.
Whenever post of the manager (s) of any level remains vacant, a replacement is to be made. But

each manager has got his/her own management style, philosophy, management approach, value and attitude. So, situation arises to bring necessary changes in organization to suit the replacements.

4.1.3 Deficiency in present organization: Because of the short-comings, defects, duplication of work, resource, time and efforts or deficiencies in the organizational structure, working procedure, management process; there may result lack of cooperation, increasing conflict, decreasing productivity, increasing cost and scrap losses, barriers in communication process. All these hinder attainment of target/goals of the department/ group/ organization. As such, adjustments, modifications or alteration are to be carried out in organization.

4.1.4. Check the growth of inflexibility: Each organization desires to advance, grow and develop.
The organization should achieve flexibility to meet the growth and development needs. Leaders/managers constantly work for making the organization dynamic and flexible to achieve growth and development. So whenever experiences or foresees inflexibility, organizational changes are to be carried out. Changes under such circumstances benefit the organization as a whole. Because of above causes, organizational changes can take place in all, some or any of the following internal changes:
a. Employee goal changes
b. Work/job technology changes
c. Organizational structure changes
d. Organizational climate changes
e. Organizational goal changes.
All those causes need for organization to change for survival, don't matter it was internal or external

factor is depend on the organization leaderships. Leadership is a key determinant of success in change. We do know that most strategic changes fail to deliver the whole of the benefits sought from them. However, one key area which is getting more attention in this field of how leaders make approach of providing direction, implementing plans, and motivating people to change toward resource mobilization, tools equipments, machinery, methods, technology, techniques used, process and procedures, organizational structure, economy, social structure, government policies, location, acts and regulations, science and technology, political changes and labor market.

5. LEADERSHIP STYLE
Multiple styles of leadership are needed to effectively implement most forms of organizational change. The key component of successful leadership now and in the next century is proactive and effective responsiveness to change. Experts agree that successful leaders must be flexible and capable of adapting to new conditions, and willing to take greater risks (Kotter, 1990; O'Toole, 1996). There are more than 15 leadership styles from a very classical autocratic approach to a very creative, participative approach. Different styles were needed for different situations and each leader needed to know when to exhibit a particular approach. Leadership style is the manner and approach of providing direction, implementing plans, and motivating people. There are normally three styles of leadership; authoritarian or autocratic, participative or democratic and delegative or Free Reign (U.S.A by Army Handbook,

1973).

5.1 Authoritarian (autocratic)
This style is used when the leader tells employees what to be done and how it going to be done, without getting the advice from employees. Some of the appropriate conditions to use it are when you have all the information to solve the problem, you are short on time, and your employees are well motivated. Some people tend to think of this style as a vehicle for yelling, using demeaning language, and leading by threats and abusing their power. This is not the authoritarian style rather it is an abusive, unprofessional style called bossing people around. It has no place in a leader's selection. The authoritarian style should normally only be used on rare occasions. If you have the time and want to gain more commitment and motivation from your employees, then you should use the participative style. 

5.2 Participative (democratic)
This type of style involves the leader including one or more employees in on the decision making process (determining what to do and how to do it). However, the leader maintains the final decision making authority. Using this style is not a sign of weakness; rather it is a sign of strength that your employees will respect. 
This is normally used when you have part of the information, and your employees have other parts. Note that a leader is not expected to know everything -- this is why you employ knowledgeable and skillful employees. Using this style is of mutual benefit, it allows them to become part of the team and allows you to make better decisions. 

5.3 Delegative (free reign)
In this

style, the leader allows the employees to make the decision. However, the leader is still responsible for the decisions that are made. This is used when employees are able to analyze the situation and determine what needs to be done and how to do it. You cannot do everything! You must set priorities and delegate certain tasks. 
This is not a style to use so that you can blame others when things go wrong, rather this is a style to be used when you have the full trust and confidence in the people below you.
5.4 Determining the Best Leadership Style
� Should leaders be more task or relationship (people) oriented
� Leaders have a dominant style, one they use in a wide variety of situations
� No one best style - leaders must adjust their leadership style to the situation as well as to the people being lead.
� Many different aspects to being a great leader - a role requiring one to play many different leadership styles to be successful

6. LEADERSHIP EXAMPLE IN ORGANIZATIONAL BEHAVIOR TOWARD ORGANIZATION SURVIVAL ON SAMSUNG.
On 1993 Samsung chairman, Kun- Hee Lee officially announced his new management policy to survive in the business. Instead of focusing on producing cheap products that were copycats of stuff designed by other, he want to turn Sumsung to a truly innovative company and applying cutting edge technology. He uses the participative (democratic) leadership style to make that policy implemented. He implemented a line stop system that allows any worker to shut down production if a defect is found because a major problem at that time is quality control. 

Due to his leadership style change, there are too many complaining by manager and employee. Lee give them a chance to change everything to shake up Samsung's Culture, employees in the field were empowered with much greater decision-making authority, unnecessary or inconsistent regulation were eliminated, jobs were restructured so that engineers and designers were forced to work together. He also use authoritarian (autocratic) style that breaking the company tradition of lifetime employment, a number of senior manager were fired to make room for younger and more aggressive leader. He adjusts his leadership style to the situation as well as to the people he lead. Now Sumsung is one of the lead companies of electrical product in the world part due to Lee's new management style and ongoing commitment to change.

7. CONCLUSION
Unfortunately organizations do not die as human; in fact most organization does not die. They remade; merge, integrate, reorganize determinants of survival on learning, innovative and communication. But that entire thing can't be happened if the leader did not play their role to lead the organizational change for survival.
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