Creating awareness as result of all the constant changes
The demanding thrills that organisations live nowadays in order to succeed on business terms, takes us to reflection and the ability of understand the needs and demands of a global identity.

In a fast-passed global sphere we then have the necessity of creating awareness as result of all the constant changes, and satisfy them as a part of the global market itself.

This essay provides some guidelines about thoughts in relation to the present point, as to the future itself. Necessities and risks in a overall economic globalization cognizance.

Creativity and Innovation are directly inter-linked
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Introduction

Change. Some consider it the absolute truth.
“Change is not merely necessary to life – it is life” (Toffler, A, 1973, p.304).

It is a constant presence of our lives and follows us to any path of interaction as far as we can remember it.

The incredible advance in history took humanity to a boost in life and social interaction. Finding the present lifestyle dependant on a global world concept.

This result was only possible due to the speedily improvement of technology, as well, the creativity and innovation that we use on all of our lives activities.

Some can then assume that creativity and innovation are important factors that help us to endure as organizations on this competitive global sphere.

Will these factors be enough to organisations? How can we obtain them? Are our global markets fulfilled with them? Can and should we avoid them?

Several questions came to mind regarding the best strategies to ensure a perfect market position and overall success.

A Past, Present and even Future overlook tendency, is needed to better understand our reality and to prepare ourselves to the real challenges.

Globalization Awareness

As mentioned – Globalization is a reality that existence cannot be denied.

The world is changing and it is not necessary to look further back to see massive distinctions (Aznar, J. 2009).

Furthermore, he states that while some are still against it, wrathful accusing it of not solving the majority world problems, others pray that even not solving the problems completely; it definitely reduced the gap and scale of the issues.

As so, tendency of accepting it, as a positive factor is each time a bigger reality.

In reflection on a seriously grave problem as world hunger per example, a quick assumption is that the problem unfortunately persists. However, looking back 30 years ago, verification is that it was severally reduced.

Reflexion on the consistency of the process itself go thorough – Globalization, is also related to changes. Consequently, the changes of the economical and social living have directly consequences to human life. In this case – business, education, spirituality, politics and so on. (Ridderstrale and Nordstrom, 2008).

In specific economic terms, an introductory argumentation is that globalization is then seen as “..another word for economic integration across borders..” (Fisher, L. Alvin Toffler – The thought leader interview).

Where in a more irreverent view, economic markets are presently seen as simple conversations between buyers and sellers in order to exchange information to obtain values (Ridderstrale and Nordstrom, 2008).

Creativity, Innovation and More

Looking at the historical past, it is verified that in a world where little or non-ways of communication existed, organisations had the advantages of possessing unlimited monopolies.

The value of information those days were very different than the one existing today. Such, that business essence and profitability was based in the lack of viable competition (Di Vittorio, A. 2006).

Changes then came as part of evolution, bringing a new society self-identity.

First major point was the industrial age revolution, where efficiency and concepts of a sustainable generation started to appear.

After this, a more fast-passed evolution has erupted. Coming to what (Toffler, A. 1981) called The Third Wave – Information age society.

Information is then seen as the central point.

Ridderstrale and Nordstrom (2008) also argue that in order to survive and thrive in such a competitive market on this global economy, you need the most important of all weapons – Knowledge.

This “weapon” can quickly be understood as information in its essence.

Moreover, they mention that the globalisation factor comes side-by-side with a transparency that follows information being internationally distributed on incredible scale and speed.

Looking at the market as a huge global sphere, without any antique boarders. Quick is the assumption that the conditions are now much harder in competitive terms.

A competitive advantage is unavoidably needed to organisations survive with the thrills of new demands, new markets, and new multi-cultural consumers.
“The information jungle is less forgiving than the information desert” (Ridderstrale and Nordstrom, 2008, p.13).

Creativity is seen as one of the options available to respond to this challenge.

As the word indicates itself - the act of creating is then seen as the production of new ideas, services/products, and even strategies. (Amabile, 1996)

Others (Shilling, M. 2005) mention that creativity is the act of produce work that can be useful and novel. As well, divide creativity in two main points: individual creativity and organizational creativity.

For individual, it is pointed as a function based in different personal capabilities, such as: Intellectual abilities; Knowledge; Style of thinking; Personality; Motivation and even Environment.

In creativity on organizational terms, it is referred as a function of two main points: creativity of individuals within the organization, as well, processes and social contextual factors that shape those individuals’ interaction and behaviour.

Methods of encouraging organization creativity are also mentioned. Passing from systems of collecting ideas, training programs focusing on the point itself and a general lived culture that provides the individuals thoughts to be considered as an idea.

This step does seem to mean an advantage. But for other hand, being creative with one reality/product originates the question - Until when will the new perspective be copied or not?

Non-borders takes the reality to a bigger level of freedom. Where quickly, or even almost immediately any other competitive organization can copy and fulfil the same level of advantage on the market. As there is no real implementation of a new concept, just transformation or a new vision of the process itself.

Innovation appears then in the figure of what can be seen as the next step after creativity.

Bringing new concepts and thoughts as part of the plan.

More concretely, it is mentioned that Innovation is the implementation of creative ideas into some new device or process (Shilling, M. 2005).

In addition, implementation of this strategy – Innovation, can arise from different sources and with different linkages between them: Firms; Universities; Government or Private founded research; Private non-profit and individuals are all part of this chain.

A mix of information that flows constantly and swiftly trough the global sphere.

Faria (2009) reports that this choice or particular strategy – Innovation, allows organizations to create temporary monopolies.

More specifically, innovating can allow a company or organization to differentiate itself so much from the rest of the market that it doesn’t even reach the point of competition. For that, a competitive advantage is needed, and obviously, it would not remain forever.

The concept itself has other discussions. Kim and Mauborgne (2005) have a more concise academic theory, where they divide the past and future into two oceans – Red and Blue.

Respectively some examples Red vs. Blue;

To compete on the existent market space vs. Create market space non disputed.

To beet the competition vs. Transform the competition irrelevant.

To explore the existing demand vs. Create and conquer new demand.

To act according the trade-off between value and cost vs. Break the existing trade-off value and cost.

To align the organization strategy between differentiation and low cost vs. Strategy on differentiation and low cost.

The sight is now on innovation and creativity as answers to new desires and needs, directly inter-linked and based within knowledge and information.

As stated – “Knowledge and ideas are the most critical assets today” (Ridderstrale and Nordstrom, 2008, p.23).

Technological Innovation

One of the main commonly used examples given by organizations in terms of innovation refers to the Technological Innovation.

Some state that this subject is the single most important driver for a competitive success in several different industries (Shilling, M. 2005).

Ridderstrale and Nordstrom (2008), argue that the main driving force for innovation is in fact a combo of technology, where institutions and values are the driver for change.

In addition, they refer that technological innovation has always needed institutional innovation and will continue to do so.

Furthermore, that technology provides more markets and more new concepts than ever before, due to total transparency and globalization surge.

This said, importance for innovation is then increasing due in part for the globalization factor.

Wider ranges of competition have put pressure on organizations to innovate in order to obtain differentiated services and products.

As well, introducing these new products into the market also helps companies to protect their margins, as the process of innovation and its investment actually help them to lower future costs (Shilling, M. 2005).

On top of that, the connections of technology with the already mentioned important point that is information, gets the final result of - information technology. Which had an important role speeding the pace of innovation itself.

Resuming it on an increasingly rapid product strategy planning, where a shorter production run provides a feasible economic growth.

Others resume the importance and rapid growth of technology in relation to innovation by the assumption that technology creates more technology by itself.

As well, referring to change as its growling engine, having then a continuous line of improvements and innovations (Toffler, A. 1973).

New Era of Innovation

Following the steps that provided understanding of importance for innovation and creativity to organizations success on the global world. It then appears a new approach of how and where this strategy should be based and implemented.

Gary Hamel (2006) specifies that while companies strategize and invest their resources of innovation in areas such as product development; operational; etc. No company implements a strategically innovation on management.

Management innovation is then seen as the act of embracing new challenges. To think not in how is the best practice, but how good could an idea be. A management approach directly related to human creativity.

The argument goes trough with the idea that currently leadership and command models are squandering innumerous amount of human creativity, passion and initiative into organizations.

Solving this issue passes then by inverting the leadership model. As this strategies can no longer be about how to get people to serve organizations goals, but how can they create organizations that allow people to serve their goals. While simultaneously serving the market and creating wealth.

Present Realities

At the present global sphere market situation, we can find diverse similitudes with concepts already discussed.

Due to the mix of plenitudes, several different risks and demands are then on the urge.

Ridderstrale and Nordstrom (2008) state that planned economies can be now considered endangered specie due to these factors.

In addition, mention that when looking to the global world, they can verify that on the past few years’ different social and economical changes have transformed the markets geography and their strategies.

Brazil – Russia – India – China also know as BRIC countries are now on the edge of the economic growth by opening their markets to the so-called global sphere. As well, their content, as the vast population present in these countries serves as own financial boom.

Even so, previous economies like USA have still the competitive advantage. This is due to innovation by the ability of captivating greatest talents, they argue. Doing so, they can still prevail as the world economic landmark.
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