Individual Management Report

Question 1: Corporate Sustainability
1. Define and describe what is meant by the term ‘Corporate Sustainability’. In your answer, address both the environmental and social dimensions. 
Corporate sustainability can be defined as a new and evolving management theory encompassing modern strategies and activities aimed towards satisfying requirements of stakeholders while seeking to protect, support and enhance the human and natural resources needed for the future. This concept recognises the inextricable link between the corporate worlds desire for economic profit and growth, while simultaneously satisfying societies ethical dimensions and maximising sustainable use of environmental resources. Corporate sustainability, in essence, requires motivating business decisions to achieve both a prospering environment and financial success together, “that the environment and economy are intertwined, partners in the global pursuit of an enhanced quality of life” (Schmidheiny 1992, p.83). While corporate sustainability recognises that expansion and financial success are important, It also requires the corporation to “pursue social goals…social justice, equity, and economic development” (Wilson 2003 p.2)
There is no doubt that in the modern and increasingly consumeristic world we inhabit today, large multinational corporations have done much in the way of providing material benefits; satisfying societies almost every want and need. While such benefits have increased the immediate quality and expectancy of life, little consideration has been given to the thought of sustainable development for future generations, eventually

leading to concerns such as global warming, mass pollution, environmental degradation and exploitation of the poor in pursuit of commercial gratification. This consequence is reflected in both the societal and corporate worlds “old but yet prevailing view of the links between business and the environment that environmental protection and profitability are natural opposites” (Schmidheiny 1992 p.83). Many believe environmental conservation means reduced profitability and increased cost, while financial success only accompanied by consumption, degradation, and social prejudice. However, as Holliday, Schmidheny & Watts (2002) states “we cannot continue with business as usual because business, as we have constructed it, is unsustainable ecologically and ethically tainted by its support of extreme inequality and social injustice” (cited by Dunphy 2003). Put simply, to continue our present method of energy consumption, management of forests and farming, population growth, and production of industrial goods is virtually unsustainable and is sure to have disastrous future consequences. Corporate sustainability is thus not only a fundamental practice to modern business organisations but society as a whole.
In 1987, the World Commission for Environment and Development (WCED) brought the term “sustainable development” to the forefront in their text “Our Common Future”, describing the necessary shift required for both business and government sector to practice actions that consider the welfare of future generations. It highlights the fact that sustainable development cannot simple be left to government and policy, but must be initiated and

driven by the business sector, a major cause of unsustainable conditions in the first place. From 1987, the term “sustainable development” has been used in a broad context, though mainly being concerned with using methods of production that conserve the earth’s resources for future generations. 

2.   Discuss the issue of corporate sustainability for managers today. In your answer, evaluate some of the challenges and opportunities posed for organisations if they adopt sustainable policies, processes and practices.   
Corporate sustainability poses as a major issue for management today. In a survey of consumers, nearly 90% indicated that when quality, service and price are equal among competitors, they would be more likely to purchase from the company with the best reputation for social responsibility (Pride 2006). Managers have become aware that securing the future of their organisations requires integrating the principles of sustainability into everyday operation. By and large, managers are realizing sustainable business practice can have an immense impact not only in regards to long term profitability, but image within society, an open and positive relationship with all stakeholders and a meaning beyond financial return. Managers need to adopt a positive perspective of corporate sustainability, realizing that sustainable development can become a source of potential competitive advantage rather than simply an expense. “What we do know is that social, environmental and governance factors are increasingly relevant to financial performance, and that companies which show superior management of these issues are fast gaining an edge over

their competitors – an edge which we believe will translate into out performance in the long haul” (Global 100 2007). Internationally, the World Business Council for Sustainable Development (WBCSD) has developed useful guidelines and criteria, reports and background information about how an organisation can move towards sustainability. However in adopting sustainable policies, processes and practices, managers may face a number of challenges and opportunities. 

There are a number of possible reasons why managers and stakeholders may resist new practice or policy. Implementing new plant, equipment and processes to, for e.g. reduce emissions or waste would undoubtedly be associated with a high financial cost and sacrifices may have to be made in other departments e.g. product quality. Staffing considerations could also pose a major issue. Changes to business processes will eventually impact on employees, who will become fearful and resist this change if it threatens their employment or promotional prospects (Chapman 200). Employees may also be required to acquire new skills and if management does not provide adequate training or support systems resistance and decreased productivity may occur. Successful implementation of new policy, practices and processes to move towards corporate sustainability therefore requires sound leadership and a responsive management structure. 

In contrast, a move towards corporate sustainability may provide unique opportunities. “Enterprises that embrace the concept can effectively realize the advantages: More efficient processes, improvements in productivity, lower cost of compliance, and new strategic

market opportunities” (Schmidheiny 1992 p.86). An increasing number of organisations are adopting and publically committing themselves to sustainable development strategies such as corporate reporting, eco-efficiency, and environmental management systems. According to the Department of Enironment and Water Resources (DEWR) 2007, corporate reporting refers to the voluntary presentation of information about an organisation's environmental, social and economic performance. While Corportate reporting aims to imform stakeholders about environmental performance, it indirectly creates a positive perception of the business in society and is thus a relatively inexpensive form of marketing. Meanwhile, a business may adopt Eco-efficiency and cleaner production strategies to improve not only productivity but its impact on the environment. Eco-efficiency involves a combination of productive and environmental efficiency, producing more output while using less energy and fewer natural resources. Businesses adopting Eco-efficient practices will make the most out of their scarce resources while minimising waste. By implementating cleaner production methods, products can also be simultaneously improved to minimise environmental impact and increase financial benefit. Recyled products for eg have little impact on the environement but are often cheaper than the acquisition of a new material entirely. Managers may also implement an “Environmental Management Systems”, or a tool for managing the impacts of an organisation's activities on the environment (DEWR 2007). According the the Department of Environment and Water Resources (2007), an EMS may assist

mangement in:
• minimising environmental liabilities; 
• maximizing the efficient use of resources; 
• reducing waste; 
• demonstrating a good corporate image; 
• building awareness of environmental concern among employees; 
• gaining a better understanding of the environmental impacts of business activities; and 
• increasing profit and improving environmental performance through more efficient operations.
Thus, while implementing sustainable policy, practice and processes may possess both challenges and opportunities, there is growing recognition that the long term benefits of corporate sustainiability far outweight its short run cost.
3. Investigate how organisations today are incorporating corporate sustainability within their organisations and operations. Illustrate your answer with appropriate organisational examples. 
As more and more organisations realise the advantageous nature of corporate sustainability and its contribution to long term financial success, one may note a substantial increase in the incorporation of sustainable development strategy in business operation. “Businesses have begun moving from a position of limiting pollution and cleaning up waste to comply with government regulations to one of avoiding pollution and waste altogether in the interest of corporate citizenship and being more efficient and therefore competitive” (Schmidheiny 1992 p.10). As stated, the incorporation of corporate reporting, eco-efficiency, and environmental management systems are just some of the many processes organisations adapt in order to attempt to foster sustainable development.
In the social aspect, more and more companies

are adopting a strategic approach to the “philanthropic” aspect of social responsibility, associating their company with unique social causes. The Australian hardware and Appliance Company Fisher and Paykel sponsor the “Flippers National Youth Development Swimming squad”, thus providing a significant benefit and advantage for the development of Australian sport while simultaneously enhancing corporate image (Pride 2006).

Many corporations are beginning to extend this concept by adopting a “strategic philanthropy approach”, using core competencies to address the stakeholder interest of sustainable development while still achieving organisational goals. For the Insurance Australia Group (IAG), sustainability is a core business practice. In its 2004 Sustainability report, IAG recognises “that the natural environment sustains everything society does, including business” and has shown particular concern in regards to global warming. IAG further acknowledges that “protecting the environment is also good for business, and if resources are used efficiently, IAG can reduce environmental impacts and costs”, and thus engages in practices such as climate change research and product development to minimise environmental impact. Additionally, IAG engages in community programs in partnership with non-profit organisations such as Care Flight, St Johns Ambulance and the Salvation Army in attempt to narrow social inequalities. In essence, “Corporate Sustainability comes to life in IAG’s brands through research, governance, policies and overarching programs”. Such a strong dedication to corporate sustainability has seen this Australian company 

be recognised in the “Global 100” top 100 sustainable organisations globally.

Similarly, Westpac Australia Bank recognises the need for corporate sustainability in today’s society. Believing that the demand for clean energy will continue to rise, Westpac provides funds for renewable energy programs such as the Mawson project. Successfully funding a wind operated power source for the Mawson research station in the Antarctic, Westpac are able to prevent 1500 tones of carbon dioxide being released into the environment each year. Solid efforts have also been made to reduce paper and water consumption significantly, as well as lobbying for climate change and planting trees to restore damaged vegetation.
As illustrated, corporate sustainability poses a major challenge for organisations today, but is none the less a worth-wile and necessary step. Business success is becoming increasingly reliant upon sustainable social and environmental development and is now a major management issue. Businesses such as Westpac and IAG have proven that, despite common views, profitability and corporate sustainability can in fact co-exist.
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