Concept of Leadership and Management Roles
My promotion to the position of the electronic category leader at Midwest Value land Superstore across its 200 chains in the country came with many responsibilities. This is a position that requires high level of organization, ability to grasp limited information in order to make daily operational decisions and strategic thinking that enables continuous achievement of sales target and exceeding them at the electronic section. Indeed it has been a long journey of hard work, experience, and training that has enabled me to achieve this accomplishment in my career that now span 10 years.

My current position of category leader in electronic section has provided me with more skills and knowledge that are essential in effective leadership positions in any other capacity. As a manager my core responsibilities requires making of informed decisions on choice of electronic products that the store handles, coming up with product pricing, utilizing the available shelf space without compromising on impressive display and be able to attain sales and profit targets for the section. The core responsibility I have as a manager is to ensure that employees under my department efforts are coordinated and working as a team towards achieving same objective (Mejia, et al., 2008).

In order to do this effectively among other responsibilities requires that I possess skills in people management, high level of planning and attention to details, organization techniques, personal integrity, resource management and controlling. As a manager am required to make unbiased decisions on a daily basis that could result in monetary loss to the company in the face of other competing interests. As such my ability and skills that has enabled me to effectively head and run the electronic section of Midwest Valueland Superstore for the past one year has provided me with experience necessary to effectively serve in ethics committee that I was recently appointed for a duration of one year.

In this committee I would be in a position to advance further my leadership skills and contribute towards promoting the mandate of the ethics committee. As a member of the ethics committee I will contribute towards ensuring that drafting of policies are balanced and fair to both traders and consumers.

In addition, these policies aim is to ensure Midwest Valueland Superstores are in compliant with applicable federal and state laws, regulate the quality of consumer products and accuracy of advertising promotions and consumer protection through pricing. As a member in the committee I will use my experience in the industry to advice on challenges that exist in the retail industry that need to be addressed for effective policies implementation.

A leader should revolutionize and lead others towards new heights and frontiers. Since the mandate of the ethics committee is not limited to compliance and regulation, I will strive to agitate for comprehensive policies that extend to other areas of the industry such as marketing, advertising, recruiting, and fair competition, areas that are not currently being regulated by the current legislation and policies (Hopkins, 2006).

A leader should have undying commitment to their work and a burning desire to achieve change through team work. The ethics committee which works as a team to ensure that policies are developed that regulate the Midwest Valueland Superstores requires leadership and direction in order to achieve this. As a department manager coupled with my experience working along co-workers in the Superstore will provide me with ability to interact with different personalities within the committee and provide leadership when required (Hopkins, 2006).

Effective leaders should command respect and lead by examples. My accomplishment and career progression up to the position of a category manager of Midwest Valueland superstores provides me with the required credentials that are essential to seek a leading role at the ethics committee. This is because people are more willing to trust and listen to accomplished leaders with known track record rather than upcoming leaders who are inexperienced (Kotter & Cohen, 2002).

Leaders should have high levels of integrity and practice fairness and justice in their decisions. The ethics committee pulls many of its members from different departments and other stakeholders in the industries including manufacturing. Therefore most of thecommittee members that I eventually get to work along with are persons that I have been relating with at different levels, person who already have formed impression of my qualities and abilities as a leader through other official platforms that we have previously interacted. Hence my impressive integrity and character will come into play in future key positions that the committee is likely to impose on me (Hopkins, 2006).

A leader should be able to make tough decisions with constraints of limited information and time pressure with an accuracy required to save any company adverse outcome of the consequences of the decision. This is an art that is usually sharpened through many years of leadership and unique knowledge of market behaviors that provides a leader with gut feeling at that crucial moment in time. It is also the reason that great leaders are able to rapidly achieve career growth and make a mark on their profession. Therefore my current position and responsibilities will be an asset in any leadership roles that I will get to play at the ethics committee (Hopkins, 2006).

A leader should be able to strategically think and make contingency plans. Managers are routinely required to make risky decisions that are very appealing financially but whose flipside is an equally huge financial loss, average managers opt to make soft decisions to be on the safe side. Leaders strategically analyze all the variables of their decision that also include several contingency plans and exit plans (Kotter & Cohen, 2002). Hence what could be a risky decision for an average manager turns out to be an outcome that is well monitored in a tightly controlled environment, a skill that I have refined over the many years that I have worked for the Midwest Valueland Superstores and which I hope would provide me with and edge in the new key roles that I will take over at the ethics committee.

A leader should inspire people to change and be able to motivate people in a work place. As a member of the ethics committee I will strive to encourage the team members to adopt behavior change that would ensure work efficiency. My role would be to ensure that the team members appreciate the need and importance of the ethics committee in drafting policies and regulations across the industry.

Therefore, serving in the committee would therefore be an excellent launching pad that would enable me to venture and participate in other interrelated agencies or bodies where I can contribute in better shaping the environment for the industry across all the actors namely, consumers, traders and workers. Besides the experience of working alongside similar minded persons at this key leadership level will serve to increase my leadership skills (Hopkins, 2006).
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