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ABSTRACT

There is certain development going on related to mobile technology & this technology made lots of difference in human life. As the technology changes day by day & it’s affecting the life of people & it becomes the need of human life. With the random advancement & technology changes day by day & people are experiences new thing & becomes the need in human life. Mobile technology becomes one of the most popular inventions in human life & no one be able to think to survive without this technology. So, this technology has both advantages & disadvantages it depends on personal that how they use this technology, if you misuse this technology it would affect the life. 
In fact, the most annoying part of this technology that it seems to the wastage of time & would rarely affect of life of people. Another, disadvantage of this technology has produce noise,   sound pollutions & sometimes it’s just irritating the people. No matter in the public open space such as streets and parks or in the quiet closed areas like libraries, cinemas, theaters and during formal meetings, we can always hear the ringing bells and chatting voices over the crowd. The sounds can easily tear up the peacefulness of our mind. From that moment, you may probably loss the mood to enjoy your movies. Mobile telephone creates annoying sound. It does not only affect our concentration and disturb our normal life but also deteriorate the quality of the quietness of the world.
The strategy of an organization represents upon the mission, vision

& strategy that they are implementing with refer to changes it   gives the direction   to   organization   how   to   achieve   the   set   goals   and   objectives.   Although the strategy is all about outperforming competition so it can be defeated by highly effective responses by a key competitor. So, it’s vital   for   an   organization   to   be prepared   to   change   their   strategy   or   supporting   implementation   tactics   as   the   external competitive   environment   changes   rapidly   and   effective   competitors   impact   it.   The severe competition in the dynamic markets has made it extremely difficult for companies to maintain profit margins on their products and services.   This can be done by adding new innovation in product line matrices & it would help to adding some values to products and services. Company can hope to accomplish profit margin and maintain market leadership.   Strategic decisions are of vital importance in both the success and failure of an organization as it entirely shapes the true goals of that organization. Because the strategy is just like the idea which sells into this competitive strategy   can   bring   a   lot   of   benefits   to   the   organizations   in   terms   of   profit, customer   retention,   sales   and   increase   in   market   share. For any organization the strategy should be effective and efficient enough to get the desired outputs. 
In the field of information technology, mobile phone technology is considered as one of the most latest and unique technology, which has shortened the distances between the people. All   the   credit   of   such   a   rapid   growth

  goes   to   technology   and   especially   mobile   phone technology, which has created an insatiable demand among the people of all over the world. Mobile phone has become a “must have” gadget in all over the world. Telecommunication sector has become one of the most flourishing sectors in both the developed and developing countries and a severe competition exists among mobile phone network operators. 
In UK, the rapid growth of telecommunication sector has been observed and the number of mobile users is increasing day by days. One of the reasons of its rapid growth is that mobile phone   technology   itself   is   unique   from   its   all   aspect   and   the   wireless   technology,   3G technology has been real centre of attention for people of all over the world. 
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Chapter 1: Introduction
1.1 Dissertation Structure

Strategy plays an important role to bring success to any sort of business. Big organization use strategies as a road map that helps the organization to move in the accurate way. Mostly organizations are using innovation as a competitive strategy it provide profit   to companies also help in different way like customer retention, contentment and inventing new products. Mobile phone consumers are increasing everyday therefore the competition amongst the cellular network is also increasing to invent new products everyday and also give improved services therefore getting more customers and finally getting more profit.
Organizational strategy is concerned with envisioning a future for your family business, creating value in the eyes of your customers, and building and sustaining a strong position in the marketplace. "As a result of the current market conditions, continued success for many family businesses

will be determined by how they can adapt to change - and to be able to do it quickly," As we work with our family business clients, assessing their organizational strategy is an important part of our succession management strategy - We consider organizational strategy in terms of four key components, each with critical elements.

The organization strategy plays an important role & these strategies are divided into 3 main factors are Vision, Mission & Competitive Advantage. These strategies are of two categories either of long term & short termed which derived The first critical strategy element is Vision, Mission and Competitive Advantage, which describe the business a company is in, it's current and long term market objectives and the manner in which it differentiates itself from the competition. To achieve this endless competition into market the organization must be Focused, Future Perspective & Strategic Advantage.

There are other factors that involves the changes of judgment of an organization & it is one of the most important factors is External Assessment, which affect organization approach for gathering and analyzing essential market data. Included in this data are developing competitive profiles, studying macro and micro economic information, identifying industry opportunities and threats, and understanding what it takes to be successful in a given market. There is one of the most important key element that involves in the Internal Assessment is the key strategy element that reflects the company's ability to achieve its own strengths and weaknesses.

This would include evaluating the company's management processes and how effectively it utilizes a "value chain" analysis approach. The components of Value Chain are Research & Development, Production, Marketing, Sales and Customer Service oriented approach. For achieving successful competition into the market the organization’s Objectives, Initiatives and Goals are the final element of organizational strategy and illustrate a company's ability to eloquent what it wants to accomplish, how it will do & how it can achieve ? In this process are defining direction, aligning financial and human resources, instilling accountability and determining critical measurements. 
The telecommunication plays an important role in every personal life & in this telecommunication the use of mobile phone increasing day by day. “According to a public survey, which shows that there is tremendous growth, it   was   found   out   that   in   2003   there   were   51   million   users   in   UK   and   this   figure   almost doubled   by   the   end   of   2008   (Annual   report   2008).   There   are   several   reasons   for   the   fast   growth   of mobile   phone   industry. The growth has been slowed down and increased by a moderate 1% to £34.9 billion in 2010, reversing the downward trend evident in the previous two years? Indeed, the value of the market declined by 6% and a marginal level in 2008 and 2009 respectively, to a review period low of £34.6 billion in the latter year. This is in contrast to growth of 10% and 4% recorded in 2006 and 2007. According to the survey the development in mobile handsets users 

has been slower in recent years to a gradual lengthening of the replacement cycle. Nonetheless, some areas of growth in terms of revenue exists, such as data packages and especially mobile internet, reflecting the increasing popularity of smart phones and the growing use of applications. The overall trend remains that mobile telephony continues to afford stronger market prospects than the fixed line sector”

In   a   survey,   it   was   found   out   that   in   2003   there   were   51   million   users   in   UK   and   this   figure   almost doubled   by   the   end   of   2008   (Annual   report   2008).   There are several reasons for the rapid growth of mobile phone industry.   Firstly, the mobile phone technology itself is unique in all aspects e.g., innovative features and unbelievable services like Bluetooth, Infrared, GPRS, EDGE, GPS, SMS, MMS, Video Chats, 3G Technology etc. Secondly, it has been really helpful for people from every walk of life in terms of easy communication. The wireless technology has especially facilitated mobile phone users to access their emails on-line and other office work on the go. The 3G technology assists mobile phone users to use wireless internet (Wi-Fi) and it enables mobile phone users to check and transfer data to others. They can also use other mobile phone services like sending text messages (SMS), video messages (MMS) and services like GPS, GPRS etc.

Among   the   mobile   phone   network   operators   in   UK,   Vodafone   is   the   world‟s   leading   international mobile   communication   groups   by   revenue   which   provide   a   wide   range   of   services   i.e.   broadband,

international   cheap   calls,   internet   browsing,   text   messaging,   video   messaging   etc. Amongst mobile phone users in United Kingdom Vodafone Group Plc is one of the global Tele-communications company, Vodafone has it’s headquarter in London, United Kingdom. It is founded in 1984 & within the span of 30 years it became the world's largest mobile Tele-communications company measured by revenues £45 billion (2010). The operating income of this company is around £9 billion (2010). It is the world’s second-largest measured by subscribers, with around 341M proportionate subscribers as of November 2010. It operates networks in over 30 countries in the world & has partner networks in 40 countries. It owns 45% of Verizon, the largest mobile telecommunications company in the United States measured by subscribers (Wikipedia). 

After Vodafone Telecommunication a brand named Telefonica Europe PLC a European broadband and telecommunications company that trades O2 (typeset as O2). The company originated as a collection of worldwide telecommunications companies, known in the later half of the 1990s as BT Wireless, and a global mobile data business known then as Genie Internet, both subsidiaries of British Telecommunications. It has over 3,000 offices all around the world as per 2005 survey report. It has around 30,000 employees & having revenue around €13.5 billion (Wikipedia) 
1.2 Why this topic been selected for Research?
United Kingdom has become one of the competitive telecommunication markets in the world. The research is concerned with investigating basis of effectiveness

and competence of strategy and how it can give a healthy competitive advantage to the firms in telecommunication in UK. Strategy plays an important role to bring success to any sort of business. Big organization use strategies as a road map that helps the organization to move in the accurate way. Mostly organizations are using innovation as a competitive strategy it provide profit   to companies also help in different way like customer retention, contentment and inventing new products. Mobile phone consumers are increasing everyday therefore the competition amongst the cellular network is also increasing to invent new products everyday and also give improved services therefore getting more customers and finally getting more profit.

Primary concern for the study: 

  a) To determine how effective strategy provide benefit to an organization?
  b) To find out how mobile phone has become so important for a common person?
  c) Influence of mobile phone technology on everyday life of the people?
  d) To measure the relationship between constant innovation and constant competitive benefit
1.3 Aim of research & Objectives

Strategy of a company should be strong enough to get the desired result. If an organization wants to be profitable they must have stronger strategies. They must be utilizing all the SBU’s in the manner effectively. These Strategic Business Units are the trump card in running the business. The key points and objectives of this study are to determine the importance of strategy in terms of its effectiveness. Telecom industry in UK is facing a swift

growth how these strategies can be helpful to provide competitive benefit to these telecom industry in UK. We will also work out the pressure of the mobile phone technology on the mobile phone users and the problems consumers are facing with all that. How cellular companies are coming up with different strategies and innovation to be more successful in the future. The study would also include big mobile phone networks like Vodafone or O2 to discuss their strategies they have adopted which are making them successful and profitable in this severe competition. 
1.4 Problem Statement

The purpose of having this research is to determine that how the strategy works out in an organization & there is an enormous competition is going on in this competitive market. As there are numbers of companies are working all around the world & in United Kingdom. The panning of an organization must be strong enough for implementing action plans for attaining these goals. The problems of this project shows that how in the presence of severe competition can a competitive strategy give a competitive advantage to mobile   phone   network   operators   like   Vodafone   which   is   the   world’s   largest   leading   international network provider by revenues & O2 specialize by new technology. It also aims to find out to what extent Vodafone has been successful in solving problems especially in developing countries through mobile phone technology.   It   further focuses   on   how   O2   has   introduced   technology   in   the   United Kingdom through   innovative   strategy   and   how these strategies adopted by other

competitors.
1.5 Research Question
For the last couple of decades United Kingdom’s market has become one of the most competitive telecommunication marketplaces all around the world. Telecommunication industry not only provides services to their customer but it also help to create jobs in the congested environment where inflation is getting on a higher side, so it helps to reduce inflation and produce huge revenue for the economy of the country & somehow contributing for market in the world. Department of Trade and Industry (TDI) statistics clearly suggest the impact of telecommunication industry on the economy of the United Kingdom. To examine the base of effectiveness of strategy and how it can be more profitable compare to other telecommunication organization this research is being done.

The research questionnaire and purposes are as follows

  a) Impact of strategy on an organization to be successful and profitable?
  b) Determine the importance and significance of mobile technology in today’s world
  c) How big cellular companies like Vodafone, O2 or orange proved important in serving people in developing countries?
  d) Impact of mobile phone technology in terms of social and economical influence?
  e) How innovation and competitive advantage are linked with each other?

Chapter 2: Literature Review of Strategic Concepts
2.1 Introduction
The strategy of an organization is a roadmap of activities that performs it sets the direction to achieve its goals. It is the process that determines an organization’s vision, mission & long termed objectives.

Then there is needs to implement those action plans accordingly, to manage the provided resources that are required to meet those objectives are critical for an organization. The strategic decisions are very important in both triumph & collapse of a company. Even it identifies the mission & vision of a company and ultimately these statements would state that in the upcoming future where a company stands in the competition. One of the most important function that a company needs to be performs that there would be healthy competitive advantage to gain profit margin. 
Source: “http://www.1000ventures.com/business_guide/mgmt_inex_stategy.html”
According to James L. Hayes define the strategy that “Effective mangers lives in present but concentrate on future”. So, the strategy should be so effective that it could help an organization in a short-term but it could effect in a long run. So, the strong companies work more & concentrate more on strategy / tactics building. Because one of the hardest task of an organization is to define an organization strategy so that it fulfill the customer requirement it also adds value for target customers. It is a plan and its help to achieve sustainable advantage over the competition. 
2.2 What is Strategy?
When we see the word strategy, it reflects different meaning as per different philosophies provided by different philosophers & they define strategy as per their experiences of life. According to Johnson and Scholes defines strategy as "Strategy is the direction and scope of an organization over the long-term which achieves advantage for

the organization through its configuration of resources within a challenging environment, to meet the needs of markets and to fulfill stakeholder expectations"

Vision and Mission
External Analysis
Opportunities and Threats
Internal Analysis
Strengths and Weaknesses
Strategic Choice
SWOT
Organizational 
Structure
Designing Control 
Systems
Business Strategy
Strategy Implementation/Tactics
Feedback
Succession 
Planning

In this environment the strategy needs to be considered as the most important factor not for the survival of an organization but the main purpose of having best strategy is to achieve the stakeholder’s expectation. Because in today’s competent environment if your company keeps on changes according to the market’s trend and accomplish the current environment it will definitely achieve the target. But you keep and manage your resources well within resources available for the competition.   
Figure   [ 1 ]

According to Michael Porter (1990) “The strategy is defined & classified into three basic categories a. Segmentation Strategy, b. Differentiation Strategy & c. Cost Leadership, so these strategies can be classified into Strategic Scope & Strategic Strength”
Source ”http://en.wikipedia.org/wiki/Porter_generic_strategies#cite_note-0”

As per Michael Porter’s theory the strategy is divided into different segments and as per his analysis each segment must be effected enough to make effective strategy for an organization. There are different theories provided by the different philosophers in different era included there is some classic

era, so as per Chandler, 1962 “The field of Strategy is so diverse that it is probably to say that it can’t be treated”. According to (Kuhn 1996/1970) & Mintzberg (1990; 1998) “Both has identified ten schools of strategy theory, of which three schools are normative and together constitute the ‘classical approach’ .In the same context strategy is defined by Chandler, 1960 said that “Strategy is defined as it is the persistence of an organization’s long term goals & objectives & selection of different means of action & allotment of these resources essential to fulfill the requirement of an organization”. There are lots of theories and as per theory provided by Mintzberg (2008), strategy is an outline, a tactic, design, position and prospective”.   Bennett (1996) argues that the people use all these words like strategies, policies, objectives and plans correspondently.   It   can   also   be   defined   as   “the   plans   of   top   managers   to achieve the results persistent with goals and missions of the organization” (Wright et al., 1992).
The selection   of   a   right   plan   truly   represents   the   aims   and   objectives   of   any   organization.   It also encourages the organization to face its external combative environment successfully. According to Cyert and   March   (1963),   cited   by   Whittington   (2001)   people   have   different   interests,   are   restricted   in   their understanding, wandering in their attention and forgetful in their actions to combine around and then continue   through   a   perfectly   determined   plan.   There   are   several   generic   perspectives   on strategy,

which   defines   strategy   in   different   approaches.   
2.3 What are the benefits of Strategy & having Efficiency?

The termed effectiveness & efficiency are related terms and both are interdependent of each other. It represents the overall aims of an organization; it also gives the path to achieve these set goals & objectives. Major companies are not focusing for having a good strategy because these strategies are not efficient enough for having desired result for an organization. As per analysis it shows that major are unable & unsuccessful in executing strategies efficient & effective. According to Deloitte & Touche 1992 defines that “Strategy is defined as innovation of new product, having growth in terms of profit margin & other aspect, stand ahead where actually starts. It is toughest business challenge to keep combination of strategies in other sectors, it also provides you opportunities to maximize opportunities & minimize risk level”.   As per (Dixit and Nalebuff – 2008) stated as “Strategic thinking is the art of outdoing an adversary, knowing that the adversary is trying to do the same to you.” It also indicates that it’s the art of having the better outcomes regarding strategies but there are certain aspects regarding customer & company aspects. So, it’s the art of putting yourself into other domain so that you could check & believe that how this strategy works in this organization. Other aspect tells that if a company assumes that by achieving operational effectiveness they achieve the goals of the firm, it is not necessary

that company good in operation would achieve this target. The one & only difference would be its differential competitive advantage that made successful in this competition. Like after classical era Michael Porter provides the theory regarding operational effectiveness means doing things better than competitors, strategic positioning means doing things different from competitors. 
According to Laurindo et al. (2000), in the context of strategy, the proficiency can be explained as the capability to “Do the right thing”. As many companies are experiencing fast and discontinuous change, the PLC has become shorter and distracting technologies appear with greater frequency. So,   due   to   all   these   external   factors & financial   markets   can   be   erratic because its uncontrollable at the moment as it’s the external factor that effecting your company positioning , so the strategies we made is for sake of control that event.   Although fundamentally   strategy   is   all   about   outperforming   the   competition   yet   it   can   be   defeated   by   highly effective   responses   by   key   competitors.   As   business   circumstances   are   constantly   changing,   it   is essential   for   strategic   planning   to   alter   constantly   so   that   equilibrium   could   be   maintained   with   the harsh extrinsic environment (Wright et al., 1996). 
2.4 Why do we need Strategic Management? 
While we talk about the strategy the word comes to mind there are numbers of strategies that need to be considered. So there is a need that how you can manage these resources well within the organization. It is useful

to consider strategy formulation as part of a strategic management process which comprises of three phases: 

  1. Diagnosis
  2. Formulation
  3. Implementation.   

According to Frank, 1999 said that the strategic management is an ongoing process to develop and revise future-oriented strategies that allow an organization to achieve its objectives, considering its capabilities, constraints, and the environment in which it operates. In organizations the general carry out of strategic management, that strategies must be implemented in order to achieve the deliberate results. The most important unbelievable part of strategy that it is useless if not implemented successfully. It includes people, especially the senior managers, who choose the best strategy and implement according to the circumstances. Strategic management intensifies the significance of the managers, which plays a key role in the success of any organization.
According to Lamb,1984 said that the Strategic management is an ongoing process that evaluates and controls the business and the industries in which the company is involved; assesses its competitors and sets goals and strategies to meet all existing and potential competitors; and then reassesses each strategy annually or quarterly [i.e. regularly] to determine how it has been implemented and whether it has succeeded or needs replacement by a new strategy to meet changed circumstances, new technology, new competitors, a new economic environment., or a new social, financial, or political environment.” Strategic management process involves building

up an action plan and then performing whatever it takes to make the new strategy operational and effective in achieving the organization's objectives. 
The main concern of implementing strategy is its human resources (Management People) that are responsible for implementing strategies for an organization, people includes especially the senior manager, who choose the best strategy and then apply it accordingly. So, the managers (“Manager don’t works they manage”) hired by organization because of manage different strategies in the organization. There are different roles / duties related to implement those strategies are management   of   sales   teams,   the   economical   production   of   goods,   the   efficient   control   of   financial performance,   or   the   design   of   some   new   operating   systems   that   will   not   only   enhance   but   also improve the customer service.   
Although,   it   is   typically   not   possible   for   single person to perform all these duties, so there would be generalize functional task responsible by every individual that eventually helps in reducing mistakes   are   being   made.   One   of   the   best   ways   to   avoid   these circumstances   is   to   select   the   firm‟s   strategy   carefully   and   systematically.   One of the interesting aspects of the strategic management is the strategic position of the organization that is related with the identification of effect on strategy of the extrinsic environment, it means that the external threats that is uncontrollable & the strategy required must be competent for available resources, competencies and the presumptions

and the effects of stake holders” According to Johnson et al., 2008 it is stated that there is a need that an organization chooses it business level as per resource available & strategic   choices.   It also includes that the understanding of future strategy for corporate level & for future forecasting for methods of development.
2.5 How competitive strategy makes a company having Competitive Advantage?

Every organization has its own tactics, procedures & strategies that make that organization compatible in this competitive market. Because it’s not the matter of good strategy and procedures but it’s the matter of having good strategy but there is need to implement right strategy at right time that makes a company competitive advantage over the rivals. Competitive advantage creates ability for an organization for creating economic value as compared to rivals in the market. It can be attained by giving products at low prices that initially suffers an organization to cut down the profit margin on account of offering goods & services to the customers. Normally a competitive advantage helps to create economic for the rivals firms & it acts like barrier for them. We can say that it’s the difference between benefits takes by customer in against product and services provided by the firm. According to Rockart   (1979)   the   competitive   strategy,   industry   position,   geographical   location,   environment   and other factors of an organization or industry are the main means of critical success factors depending on the external environmental factors, the firm‟s competitive

advantage can be for a time being or it may last longer. 
As we discussed how competent strategy made an organization an edge to have competent advantage, now there is need to understand that what Competitive Advantage is? It is defined as the strategic advantage one business entity has over its rival entities within its competitive industry. Achieving competitive advantage strengthens and positions a business better within the business environment. There are abundant theories regarding competent advantage it tells us that how competitive advantage helps us implement high quality goods at affordable prices, although there is very rare situation of WIN-WIN for both the parties. According to Stutz & Warf – 2009 states that “Competitive advantage helps in achieving for maximizing economy of scale for an organization for goods & services at affordable price”. So, we can say in light of different philosophies that competitive advantage is the continuous revival of strategies against rivals, so if a company fails to achieve the competition it would be competitive disadvantage for the organization. However, according to Woodward 1965 disagree that all the firms should perform their activities in specially these three   different   areas,   namely,   operations,   product   development   and   sales   and   marketing   which indicate that all the firms have to create competencies in these three areas. The core competencies of any organization are not essentially related to latest technologies, the excellent business function can be the main source of core competency of that organization. 


Competitive advantage helps an organization to develop the theories to outclass its rivals. There is a need to how you manage your resources well regarding trained-human resources, technology. By achieving competitive advantage Information Technology helps an organization an edge and internet helps in made a difference. Everything is in hand of customer, it can download from website where lots of paperwork is packed together, and obviously it made cut down expenses. According to Adam Smith’s theory regarding Wealth of Nation it states that “The main cause that troubles in flow of information is the middleware for achieving competitive advantage for an organization”. 
As per another theory provided by Barney 1991 said that “A firm is said to have a competitive advantage when it is implementing a value creating strategy not simultaneously being implemented by any current or potential player”. If we summarize the competitive advantage it will achieve the goals for an organization by making its performance at superior level also it definitely helps it survival in today’s competent market place. There are lots more theories regarding competitive advantage & competent strategy that would talk about in later part of this chapter.
In the continuation of competitive advantage provided by Peter Duckers said that “A competitive strategy is categorized into 3 type’s a. Offensive Strategy, b. Defensive Strategy & c. Guerilla or Niche Strategy”. So, there are many forms of strategy however it’s not possible for an organization to evolve these strategies but it’s the matter of time, planning

& thinking process. The better strategy must be planned as their current operations and as per current operation it is planned for upcoming future. So, the model provided by Peter Ducker’s would make competitive strategy if it is properly scrutinized, unswerving & comprehensive. 
2.6 Competitive Strategy & Michael Porter’s Theory

When we think out competent strategy how we forget the contribution of Michael Porter. Porter provides us the strategy of modern era, in this century where innovation going on and market changes its behavior day by day due to change in innovation, technology & other aspects. The need is develop due to globalization shows its impact on both local & foreigners companies, as lots of companies are opening due to open competition and lots of companies closes its operation because they don’t have effective strategy & they aren’t able to deal with global competition. 

According to Michael Porter’s Theory in (1979) it provides concept and very famous with the name of 5 forces and these 5 forces are:

The analytical tool of 5 forces makes complete Porter’s Strategic System. In this system there are other variables that involves in making this system effective are Value Chain, Cost Leadership, Differentiation, Customer Focus, Market Positioning etc. termed as Strategic Set. 
  1. Cost leadership – This strategy is defined as to achieve economy of scale as in this segment it would help to achieve low cost leadership. By achieving low cost leadership it achieve competition in the market. 
  2. Differentiation – It is the utilization

of a product or service which the industry as a whole believes to be exclusive, in this strategy it helps to compromise of cost & performance. 
  3. Focus involves a restriction of activities to only a part of the market (a segment) through
a. Providing goods or services at lower cost to that segment (cost-focus)
b.   Providing a differentiated product or service to that segment (differentiation-focus)
Advantages | Cost Leadership | Differentiation |
New entrants | Economies of scale raise entry barriers | Brand loyalty and perceived uniqueness are entry barriers |
Substitutes | Firm is not vulnerable as its less cost-effective competitors to the threat of substitutes | Customer loyalty is a weapon against substitutes |
Customers | Customers cannot drive down prices by further than the most efficient competitor | Customers have no comparable alternative |
Suppliers | Flexibility to deal with cost increases | Higher margins can offset vulnerability to supplier price rises |
Industry rivalry | Firm remains profitable when rivals go under through excessive price competition | Brand loyalty should reduce price sensitivity |
  |   |   |
Disadvantages | Cost leadership | Differentiation |
New entrants | Technological change will require capital investment or make production cheaper for competitors | New entrants can differentiate too |
Substitutes |   | Sooner or later customers become price sensitive |
Customers | Cost concerns ignore product design or marketing issues | Customers may not value the differentiating factor |
Suppliers | Increase in

input costs can reduce price advantages | Differentiation may require specialist inputs |
Industry rivalry | Competitors can benchmark their processes or cut costs | Competitors can copy |
Source “http://www.smallbusiness-marketing-plans.com/small-business-strategies.html”
The strategic set helps an organization for make an effective strategy. There are different factors involves in different dimension & these factors are concerned with effective determinants of productions such as labor, land, natural resources, capital and   infrastructure.   The company that has demanding consumers are more likely to sell superior products and services as the market demands high quality.   
According to Porter, countries with a short-run perspective will seek to be most effective in industries where the investment is for short period of time while on the other hand the countries having long-run perspectives   will   seek   to   be   most   efficient   and   successful   where   the   investment   is   long   run. This model also states the short & long run strategies, it has been suggested that it would effected in long run. After making all strategic set working properly for implementing strategy is the management of an organization which varies from companies to companies. The main key point of Porter’s model is improving the efficiency & effectiveness and reduces cost of production.
2.7 Levels of Business Strategies

The Michael Porter’s provides us concept regarding the model for strategic business model & strategic set, now there is a need that how to implement those strategies. Porter

tells us that in order to attain sustainable competitive advantage for a longer period of time if these strategies need to be implemented in different levels and these advantages are of two types:
  a. Cost Leadership
  b. Product Differentiation
To achieve above mentioned advantage an organization needs to have different levels of business strategies are as given below:
  1. Overall cost leadership   
  2. Differentiation strategy 
  3. Focus strategy
So, there is a need of having customized strategies as per resources available to an organization. There is consideration required to have proper internal (Strength and Weakness) & external (Opportunity and Threats). According to Michael Porter “It is necessary that how a company use its resources regarding technological trends” . So, the need is to have the combination of strategy that makes an organization outclass in this competitive market, this combination of strategic is termed as “Strategic Business Unit - SBU”. According to Johnson 2008 he said that “SBU is the ingredient of an organization for having different extrinsic market for goods & services provided every SBU is different from each other.   
2.7.1 Strategic Business Units – SBU
The Strategic business units are defined as “When corporation starts to provide different products and hence, need to follow different strategies. To ease its operation, corporate set different groups of product/product line regarding the strategy to follow (in terms of competition, prices, substitutability, style/ quality, and impact of product withdrawal). These strategic

groups are called Strategic Business Units (SBUs). There are lots of names of SBU’s and these names vary with industry to industry and termed as Strategy Center, Independent Business Units or Strategic Planning Centers. 
According to Grant (2005), generally   competitive   strategy   concerns   to   how   a   SBU;   a   single   firm   or   distribution   of   bigger corporation, contends inside a specific market and corporate strategy concerns to how a corporation manages an activities of businesses. As the strategic business unit of an organization may requisite to   differ   from   one   SBU   to   another,   the   identification   of   those   SBU   helps   in   the   development   of business level strategies.  There is a need that every SBU meet the following criteria:
  1. Have a unique business mission, independent from other SBUs.
  2. Have clearly definable set of competitors.
  3. Is able to carry out integrative planning relatively independently of other SBUs.
  4. Should have a Manager authorized and responsible for its operation. 
2.7.2 Importance of Cost Leadership
The competitive advantage which is attained by an organization by reducing its costs below those of all   its   competitors   and   the   business   strategy   that   is   used   is   termed   as   cost   leadership   strategy (Barney et al, 2006). There are several sources through which a firm can get cost advantage.

  1. Size differences and economics of scale 
  2. Size differences and diseconomies of scale 
  3. Experience differences and learning-curve economies 
  4. Differential low-cost access to productive inputs 

  5. Technological advantages independent of scale 
  6. Policy choices 

It is a cost leadership of a company which has a greater elasticity and ability in absorbing higher cost supplies as compared to a high-cost firm.   A cost leadership firm can increase price of goods & services with little damage in the event of supply costs increasing, because by achieving this strategy a company would able to achieve economy of scale whereas a high-cost firm would be at danger by increasing prices in such an event as it is likely to push prices above normal. Although the sales of cost leaders can be reduced by buyer threats yet they still have normal or above-normal performances as compared to high cost firms. These cost leaders can also have the potential to absorb the greater costs of increased quality or service and they may have a cost advantage over the competition. 
2.7.3 Importance of Product Differentiation Strategy

The product differentiation strategy achieved when a firm take advantage of ecological opportunities in two ways. Firstly, in disintegrated industries firms can use product differentiation strategy as a tool to help build-up a market. Secondly, product differentiation can also work as a strategic option in declining industry. Product   differentiating   firms   can   become   leaders   in   these   declining   industries   based   on   their reputation, unique product features etc. By using a product differentiation strategy as a strategic tool firm   can   have   an   ability   to   reveal   a   feasible   market   niche   that   will   at   least   give   them   potential   to sustain 

instead the overall decline in the markets.   Cost leader firm has a greater flexibility and ability in absorbing higher cost supplies as compared to a high-cost firm.   
“It helps to achieve customer brand loyalty and result in reduced price elasticity. It helps to achieve higher profit margins and reduces the need to be a low-cost producer. Since customers see the product as different from competing products and they like the product features, customers are willing to pay a premium for these features. As long as the firm can increase the selling price by more than the marginal cost of adding the features, the profit margin is increased. Firms must be able to charge more for their differentiated product than it costs them to make it distinct, or else they may be better off making generic, undifferentiated products. Firms must remain sensitive to cost differences. They must carefully monitor the incremental costs of differentiating their product and make certain the difference is reflected in the price.”
2.8 What is Product Innovation? How it becomes Entrepreneurship

The innovation is changes as per the need of customers; it is the customization in the product as per the requirement. It requires lots of time for penetration into the market & ultimately product becomes brand & company becomes entrepreneurship. So, there are individuals who take a concept and convert it into a reality it is product, policy or institution.   They become the champions of a new process, and they are engines of change. Entrepreneurship occurs in all areas of life weather it’s a business, academy,

government and Nonprofit organization.
2.9 Process of Innovation 
An innovation starts as a concept that is refined and developed before application. Innovations may be inspired by reality. So, the experience with a product results in feedback and leads to improved innovations. The innovation process, which leads to useful technology, requires: 
  a. Research
  b. Development (up-scaling, testing)
  c. Production 
  d. Marketing
  e. Use 
2.10 Importance of Innovation 
Innovation is one of the main key factors in current economic era; the company has to invest in the field of innovation & research to get competitive advantage of the rivals. So, it is important for an organization that they use their resources so efficiently required exploring new opportunities, this would achieve by research, development & through the process of innovation. It’s a continuous process to have economic growth and customer oriented. According to Deloitte,1992 have been scrutinizing their own innovation & said that it is necessary for an organization to made by virtue of necessity, rethought the business strategy and culture, and immediately extended this to the clients. We have noticed that this approach to innovation appeals to our clients.” 

Lots of companies are adopting innovation in order to compete in the global market as it’s very effortless to compete in the global market. There are different strategies develop by the companies for this competition. It also helps to create new business opportunities to cover up customer’s requirement. According to Kumar, 2007 said

that “The focus shifts from products that people use to what those people do”. There are certain benefits related to product innovation is related to the final   product   or   services   in regards to its quality and features while process innovation is related to the methods by which these products are produced and distributed exclusively regarding to enhancement in reliability and   improvements in cost. The importance of product innovation and process innovation turn from time to time depending on the technological path followed by the industries. The innovation of a company or in an organization can be classified into different categories are:

  1. Marketing Innovation
  2. Product Innovation
  3. Process Innovation
  4. Technology Innovation
  5. Strategy Innovation
  6. Organizational Innovation

Source: “http://insbeco.com/1000ventures/info/innovation_systemic_brief.html”

2.10.1 Product or Process Innovation
Product or process innovation is of the most important factor related to product life cycle it is known as “Product Life Cycle - PLC”. It is developed by Reymond Vernon which describes the behavior of product as customer taste changes. There are different types of products penetrating into markets and every product has its life cycle from launch a product to a significant change of taste of customer. The process has different segments related to product or services. When it enters into the market it change it segments, as the positioning of product changes as the taste of customer changes it change its positioning. It defined as it is the succession of

strategies used by business management as a product goes through its life cycle. There are certain a condition involved in which a product is sold (advertising, saturation) changes over time and must be managed as it moves through its series of stages are as mentioned below:
  1. Innovation
  2. Introduction
  3. Growth
  4. Maturity
  5. Decline

Source “http://www.netmba.com/marketing/product/lifecycle/”

2.10.1.1 Innovation Stage
There is a launch of new products are introduced into the local market as it reflects needs, and new products launch with the promotion into the market to generate its customer base. A company is ready to spend lots of money into this phase to get huge benefit because when new product launch into market with lots of investment it faces lots of severe competition like rivals, market pressure, customer needs etc. So the organization strategy would counter all challenges it faced. As there are lots of challenges as company faced so in this strategy companies outsourcing its operations to company which is expert in human resources, marketing etc. there is one of the toughest challenge in this phase would pricing, a company has to built a strategy so that its value added to customers also its having competitive advantage over rivals firms. 
2.10.1.2 Growth Stage
It is profit earning stage for an organization where customers already use your brand; it covers up needs of customer demand. In this phase a company is really focused on market share by maximizing profit into marketplace. If there is modification done in this phase then it would help

to take competitive advantage over the competitive advantage in this competitive environment. Because when you launch a new product by innovation, introduction then now you would enter into growth phase so you are trend setter and your rival doesn’t follow you by copying, or offering new products into the market. One of the strongest competitions a company is facing some barrier like licenses, copyrights & legal issues. Promotion & advertising helps to prolong this phase in order to be market leader. It also helps to develop efficiency, services; discounts from profit margin are the good tactics in this phase.
2.10.1.3 Maturity Stage
The maturity stage is the state of saturation for an organization as when your product is already penetrated into market. So, this is the final stage for product a company needs to perform well in this stage, because when a product reaches at the level of maturity there is not much difference between your company and other rivals firms. This would do when there is no difference between your company product and competitor offers. In this stage product have maximum market share & having highest return. 
One of the main objects that the company is having is to prolong this period by frequent change in product and brand image of product and secondly, positioning of product is one of the most important factor helps to extend this period. Pricing model is other aspect in this model as product is already penetrating into market so by giving discounts, competition policies, coupon must be offers as they get value added services from brand. Promotion

and advertising also help to reposition scope of product for getting new customers and product differentiation in terms of quality and reliability. 
2.10.1.4 Decline Stage
This is the final stage of the product life cycle and it’s not necessary that company not able to maintain good strategy for a particular product but there are lots of other factors that involves for the exit of product from the market. Such factors are maintenance, spare parts availability, service, competition & lots of other factors involves in the exit of a product. Normally, a company wants high price product to get maximum profit margin which cause the product to decline stage. According to Dr. M Avlonitis from Economic University of Athens helps to develop a tactic that why this system is a complex system to withdraw from market because sometimes it is difficult for a company to conceptualize the decline signals of a product. Usually a product decline is accompanied with a decline of market sales. Its recognition is sometimes hard to be realized, since marketing departments are usually too optimistic due to big product success coming from the maturity phase.   

Chapter 3: Mobile Technology & Network Operators working in United Kingdom
3.1 What is Technology?

Technology plays an important role in everyone life, it has very strong impact on every age of people. Formerly, it was thinking that it’s not a necessity of life but nowadays it becomes the essential in everyone life. Technology becomes very crucial part in an organization’s innovation, if an organization has good strategy he 

has to develop innovation in the organization & technology becomes very important part in an organization. For the effective use of information technology, Warren Buffett provides us theory regarding competitive advantage; he said it is important by the company to gain competitive advantage a company must maintain brand image of a product, quality of product & price setting. 
According to David Garner “Competitive advantage must be achieved in long termed strategy and cash flows over long period of time. He also told that companies when new company came into the market they have better ideas, faster execution, disruptive technology. But there is need that these strategies need to be monitored over a longer period of time.” According to Michael Porter tells us about competitive technology that Information Technology is the backbone of a company’s strategy, also to achieve competitive advantage a company have cost & differentiation advantage.
3.2 Telecommunication & Mobile Phone
Telecommunication & mobile phone is one of the important innovations of the century. Both technologies have lots of innovation regarding technological change over the period of time. Now both technologies becomes from luxury to need of people. The growth in both of technologies with enormous pace both in developed countries & under developed countries. There are different models of mobile phones are penetrating in the global & local market in this world; these models are introduced because of the nature & usage. Like cordless telephone is normally use for a single user &

working like a single base station and it is use in home or office.

The demand for the use of mobile phone is increasing day by day and the credit of such a rapid growth goes to technology that has created an insatiable demand among the people of all over the world. The industry of mobile phone has very much innovative products & services like video chats (3G Technology), SMS, MMS, GPRS, EDGE, GPRS, fast Internet browsing.
3.3 Statistics of Mobile phone industry

As mentioned in figure it showed that how mobile phone users and subscribers are increased day by day and year by year. The gap between developed, worlds’ & under developed subscriber is closing down. Although circumstances of business all around the world is not consistent. The statistics of mobile phone company’s subscribers per 100 inhabitants shows that 50% of subscribers are working in Developed countries and 50% in all over the world. There are numerous companies all around the world are working; the world’s largest individual mobile operator by subscribers is China Mobile with over 500 million mobile phone subscribers. According to Guardian News that over 50 mobile operators have over 10 million subscribers each, and over 150 mobile operators have at least one million subscribers by the end of 2009 (source wireless intelligence). As a company that wants to stand in the competition must require innovation not for the sake of betterment but the requirement is due to the survival due to industrial advancement.
3.4 Socio-Economic benefits of Mobile Phone Technology

There are lots of companies all around

offering its services to billion of users for telecom industry, do there is corporate social responsibilities of those companies is to pay back towards the betterment of economy of the world. This responsibility also termed as Corporate Conscience, Corporate Citizenship, Social Performance and Sustainability Social Business. “The goal of CSR is to embrace responsibility for the company's actions and encourage a positive impact through its activities on the environment, consumers, employees, communities, stakeholders and all other members of the public sphere.” So, these mobile companies have very strong impact in country growth & play a vital role for the betterment of the society. There are different ways that these mobile companies contributed in Socio-Economic growth are as given below:
  a. GDP Growth
  b. Employment Factor
  c. Productivity
3.4.1 GDP Growth

Mobile phone contributed remarkable growth in telecom industry. As per current statistics provided by Stacey Higginbotham (2011) mobile phone contributed almost 2% growth of world GDP. In this statistic report it is also concluded by Chetan Sharma (2011) that the revenue bring by the mobile companies would be $1.3 trillion. It is also predicted that the total mobile subscription would reach around 6 billion & as per report 1st billions subscriber takes 20 years & 6th billion subscribers takes period of 15 months. United Kingdom is also expected enormous growth in recent years & statistics of 2003 CEBR GDP contribution of mobile industry 2.3% and contributed GBP 22.9 to UK economy.

Source: www.chetansharma.com


3.4.2 Employment Factor

The mobile sector is still having growth in creating jobs all around the world even in this recession period. According to analysis provided by Ovum (2006), the mobile telephony industry generated about 3.6 million jobs in India both directly and indirectly. Deloitte (1992) concluded that in the analysis of 6 countries, the mobile sector employment in 2007 was quite prominent ranging from 244,000 FTEs in Pakistan to 36,000 FTEs in Serbia.
3.4.3 Productivity

The productivity is one of the essential parts of this industry and it has enormous importance. There are lots of factors that affect the productivity of mobile phones are as given below:
  1. Global Competition
  2. Human Resource
  3. Technology Upgrade
  4. Mobile related products
  5. Entrepreneurism
3.5 Growth of Mobile Phone in UK

There are lots of mobile subscribers companies are working in UK and still there is lots of competition in the market. As per statistics provided by mobile companies it shows how stiff competition is going on in this market. This industry grows with rapid pace as 1 billion users all around the world using mobile phones in 2002 and with the span of almost 9 years it reaches 400% growth all around the world. 

As per current statistics it shows as trend is going to changes in last couple of years. As per latest report of March 2011 it shows that there are 4 major companies working in UK are T-Mobile/ Orange, O2, Vodafone & Three. The total users are around 76 million catering by 4 major companies. Vodafone which is considered as

top company all around the world is now at number 3 position. Also, there are some virtual operators working in UK so in total the user ranging to 80 million its because of every company wants to have competitive advantage that’s why they are working with virtual network operator to get big share in the market.   

3.6 Economic impact of Mobile phone Technology in UK

There is lots of economic growth regarding mobile phone technology all around the world including United Kingdom. As per statistics provided by CEBR it is said that in the year 2003 it is GBP 22.3 billion in UK & contributed almost 2.3% of country’s economic growth. While the comparisons with other industries also mentioned. 

Industry | Growth |
Telecommunication & Mobiles | 2.3% |
Constructions | 5.8% |
Hotel & Restaurants | 3.4% |
Oil & Gas | 2.3% |
Manufacturing | 2.3% |
Printing & Publishing | 2.2% |
Total | 18.3% |

Source” CEBR Report – Economic Review 2003”
As per the report of Douglas McWilliams and Dominic Walley it is estimated that the mobile phone sector would be contributed around 56,000 new jobs in UK by the year 2013. The figures provided by Centre for Economic and Business Research (CEBR) for O2, which looks at the future economic impact of mobile communications. According to the report, the mobile industry's proportion of the UK economy is expected to rise to 3.0%, or £49.1 billion, by 2013. As per mentioned figure it shows whatever the economic condition of mobile user their need is of mobile phone & ultimately it is contributed in world’s GDP. 
Source

“http://ict4dblog.files.wordpress.com/2010/09/mobile-subs-98-09-by-gdp.jpg”

3.7 Productivity of Mobile Phone in UK

The productivity is increasing of mobile phone all around the world, which includes certain factors are manpower, technical staff, technology, finances are other factors that are involved in the production of mobile phone. According to report of CEBR the mobile phone productivity in UK increased its GDP by £9 billion every year. In this sector it involves 1% of UK labor productivity so it helps in creating employment in the world & obviously in UK. In this report it is estimated that if labor productivity increase from 1% to 5% then this would be responsible for build 180 million hours in a year, so this would definitely strong impact in UK economy. The growth of mobile phones increased from 27% to 42% in the year 2000 to 2004. Also it is expected that by the year 2013 it is £50 billion industry for United Kingdom.
As per current statistics & future forecast it is having growth over 3% & it is forecasted that it is estimated that this growth exceeds over 7%. This industry can exhaust and it is evident in the increasingly down sloping trend channel as the public sector diminishes the UK economies ability and prospects for future growth.

Source” http://www.marketoracle.co.uk/Article3186.html”

As it is expected that this industry WOULD grow around at 7% growth rate by the year 2013. The main factor in the productivity of mobile phone is man power as per the statistics provided by Nadia Williams in the year November 2005 & it is concluded that

in the year 2004 its productivity covers it requirement & having not much gap between GDP per hour worked & GDP per worked.
3.8 The impact of mobile phone on environment & Society
The mobile phones have very strong impact on environment and society, this impact we can take as positive & Negative both. Sometimes, this technology help as it’s the source of information, way of communication while in other case it can damage & responsible for even loss of lives of people. According to the survey held in 1990 there were 11 cellular subscriber 550 subscribers in the world but nowadays this figures are in billions just because this industry has enormous benefits. Mobile technology mainly use for convenience, security, business purpose, salesmen, real-estate agents, repair technicians, some managers and reporters. Because when we are travelling it require communication (Internet, Email, SMS, and Video Conferencing) & lot more services that help an individual to save, money, time and gives lots of benefit. 
Besides there are lots of advantages of mobile technology it has some disadvantages that can’t be ignored, that is emit some electromagnetic radiations that seriously brain which is responsible for short-termed memory, cancer etc. In many countries it is reported that while driving mobile phone is not allowed because it can divert the attention of driver and it can cause serious road accident and anything can happen with human life. As per studies & research by Harvard Center for risk analysis blamed that cell involves 6% of deaths involving 2,600 (Samuelson,

2004). Although these deaths have other negligence like driver’s error, eating, involve in conversation with each other, rash driving etc. 
 
3.9 Growth of Mobile Phone operators in UK
 
As we have already discussed the statistics regarding the growth of mobile phone operators all around the world including UK. As per research provided by “The Worldwide Directory of Mobile Operator 2008” it is concluded that when we talk about UK it market consists of 4 geopolitical areas are England, Scotland, and Wales & Northern Ireland. It is also concluded that by the year end 2007 there are 73.1 million subscribers in UK, it is estimated that this figure could reach 126% in 2010. There are 5 primary subscribers working in UK are as given below:
  1. UK
  2. Orange Telecom
  3. T-Mobile
  4. Telefonica O2
  5. Vodafone
Source: The Worldwide Directory of Mobile Network Operators 2008 c. 2008

3.10 Vodafone Network Operator 

Vodafone is one of the largest mobile companies all around UK & even in the world. As mentioned above figure it shows that it has the biggest market share in UK market as per the data of 2008. It is existed in all over Europe, Asia-Pacific, Middle East, Africa etc. It is founded in 1984 and having head quarter in London, UK. As per Annual report of 2010 it shows mentioned below statistics: 
Year | Turnover £m | Profit before tax £m | Profit for the year £m | Basic Earning (pence) | Proportionate customers (m) |
2004 | 36,492 | 9,013 | 6,112 | 8.7 | 133.4 |
2005 | 34,073 | 7,951 | 6,518 | 9.68 | 154.8 |
2006 | 29,350 | (14,835) |

(21,821) | (35.01) | 170.6 |
2007 | 31,104 | (2,383) | (5,297) | (8.94) | 206.4 |
2008 | 35,478 | 9,001 | 6,756 | 12.56 | 260 |
2009 | 41,017 | 4,189 | 3,080 | 5.81 | 302.6 |
2010 | 44,472 | 8,674 | 8,618 | 16.44 | 341.1 |

As we can see the upward trend of Vodafone Company except on one year i.e. 2006 because of write downs assets value with Mannesmann Acquisition otherwise there is remarkable growth regarding Annual Turnover, EBT, and Profit etc. that shows how this company becomes number cellular company in the world.

3.11 Analysis of Vodafone Company

As it has been discuss in the previous chapters that how Vodafone becomes one of the largest company all around the world. One of the success factors is that they are customer focused; target oriented & has awareness of technology and awareness of product. There are lots of other factors that depend on the good performance of this company. Here, to analyze the performance of Vodafone Company thorough refer to below strategic tools are as given below:
3.11.1 PEST Analysis of Vodafone

There are four factors that involves in PEST analysis strategy are Political, Economic, Social & Technological. Each factor needs to identify separately to study the strategy of Vodafone Company.

Political Factor: As it’s a multinational firm so it could be affected by political strategies like international law & other bounding. The main factor is of setting the price for local customers & international customers and of course there is a need that is not affect brand image of the company.
Economic Factor – It

includes the economic growth, interest rates, trade rates and the inflation rate. The company has to maintain such strategy to overcome this economic issues & give the consumers right and fairly cost so that, everybody can avail or purchase their product in a broad sense.   
Social Factor – It includes the cultural aspects and include environmental and health issues, population growth rate, age distribution, career attitudes and emphasis on safety. These are the factors that influence the decision making of an organization.
Technological Factor – It includes natural and ecological aspects, like R&D (Research and Development) activity, automation, technology incentives and the rate of technological change. The technology is the thing that Vodafone is very proud of. The technological advancement enables the company to make customer relationships stronger because of their customer’s trust that built over the years.
3.11.2 SWOT Analysis of Vodafone 

Vodafone can be analyzed through another strategic tool termed as SWOT analysis which includes strengths, weaknesses, opportunities & threats. 
Let’s have looked on company’s strategy that how this company becomes market leader in telecom sector.

  1. Strong brand with international appearance.
  2. Very strong hold in all Europe and have consistent growth like Germany (35%), Italy (33%), Spain (31%), Romania (39%), Turkey (26%) and UK (74%).
  3. Well defined strategies of cost effective & delivery of reliable products to customers.
  4. It has huge network infrastructure & large customer base.
  5.

Having consistent growth with 60% payout ratio
  6. Also working in other broadband services in all potential markets 
  7. As per financial times it stands at 11 position amongst 100 global companies

  1. As this company’s operating all around the world, so there is shortage of material faced by this company which creates sometimes shortage of products in the market & sometimes it’s in excess.
  2. To find the taste of customer is an art and every company face this problem as Vodafone.

  1. There is lots of growth opportunities available in the international market in Vodafone especially huge market share in Hutchison Essar - India
  2. There are multiple opportunities for Vodafone in other target market like Broadband, Wireless, Enterprise market etc

  1. As Vodafone is one of the largest telecom company of the world, so one of the major threat would be new entrants into the market.
  2. As it’s the multi-national firms so there must be new multi-culture regarding its products & services exists in the company which needs to handle properly.
  3. When there is large organization so management role is quite necessary means proper check & balance to omit bankruptcy in the organization.
  4. Huge competition in US market & lots of working require regarding strategy as it lack in this market.
  5. There is European Union & Cross Border regulations means the internal law regulation in the market.
3.11.3 Vodafone Analysis Conclusion
So, as it has been highlighted the Vodafone company through SWOT analysis & PEST Analysis tool it shows

how effective the company’s strategy. One of the strongest reasons that contribute to success of the company is the broad scale of technology & it also able to achieve economies of scale when it becomes brand in this competitive market. Secondly, it works in different segment to capture huge market share. It has also been analyzed though market position, sales distribution that how it grows in the market. It also measures its strategy, threats, potential, and growth in existence business.

3.12 Analysis of Telefonica O2

Telefonica O2 is one of the major companies in United Kingdom; we call this company Telefonica O2 because its headset type O2. As per statistics provide by franchise magazine the company starts its operation in 1985 with joint venture 60:40 between British Telecommunication Securicur & normally working in Europe. The operation company has its operations in mainly these countries like UK, Ireland, Germany, Czech Republic & Slovakia. There are 3,010 locations in the year 2005; the revenue of this company is around € 13.5 billion as per the statistics of 2009. The domain of Telefonica O2 in 3G Mobile services & subsidiary company O2 Cocoon which   is   an   own-branded   3G   handset   features   MP3   player,   O2   Joggler   megapixel   camera,   video calling and one button access to the O2 music shop which was launched together with PC data-cards for business   markets.   O2   aims   to   deliver   mobile   data   services   that   are   valuable   to   customers   by offering more attractive devices, great customer experience, ease of use and value for money.
3.13 SWOT

Analysis of Telefonica O2

It has been analyze the company Telefonica O2 though SWOT analysis that what this company has Strengths, Weaknesses, Opportunities & Threats.

  1. One of the most important strengths of company is to merge O2 & Vodafone; it would beneficial for both of companies, as both of the companies having huge market share & both have specialties.
  2. It also working in the segment like broadband, where there is no specialty offered by other company.
  3. They are offering job opportunities for promoting it products in UK.
  4.   There would be customer satisfaction that would be threat large extend, when the prices would come down and new packages would be introduced in a very economical way to the customers this would be a strength to them and would help them to get better.
  5. O2 providing its services on other mobile services like non-voice services, including text, media messaging, games, music and video, GPRS, HSDPA, 3G and WLAN (O2 press release). 
  6. It provides strategic partnership and covering monopoly over Apple iPhone technology.
  7. It outperforms the market even under the global economic crisis (O2 Press Release 2009).

  1. One of primary weaknesses of O2 is lagging behind in marketing expertise.
  2. They are working in one segment and if there is change in customer focused it would lead to dissatisfaction.
  3. O2 is not working on new product innovation.
  4. One of primary weakness is that they have lack of business strategy to provide cheap call rates to the customers.
  5. The customers are using

payphone having issues regarding BT technology.


  1. As it is working on single segment so there could be opportunities for other technologies development.
  2. The demand for use of 3G & broadband services are increasing.
  3. As marketing of O2 is there weakness, so if they improve mobile advertisement so it could be huge growth & still have huge potential in this market.
  4. Expansion of smart phone services through UK telecom market & international appearance.   


  1. As this company working in the field of telecommunication which faced intense competition in the market all over the world. The main threat to this company because of technology is Car phone warehouse, Google, Vodafone& Orange Telecom. Because lots of companies have intense growth all around the world. There is intense growth in that part of world that is facing economic issues.
  2. As there is economic crisis all over the world so market instability is very much there in all over the Europe that could affect this company’s productivity.
  3. Health issues are always been inevitable that could effect this company’s growth.
  4. This company is using & working on Apple technology that cause compatibility issues with other technology.
3.14 Conclusion on Analysis of O2

 As it has already been discussed in above mentioned chapters, it shows that the establishment of an O2 sales academy to equip O2 marketing staff needs to have better understanding for serving their customers. It needs to have IT-focused consultative approach for promotion of sales. It needs recognition

that partnerships are keys and that O2 partners with the best in the business.

Chapter 4: Research Tactics
4.1 Introduction

The main idea for the brief of this chapter is to have a brief idea to demonstrate & justify the idea on which research plan already submitted. In this chapter we would study the methods on which would tell us about the blueprint, aims & idea of research tactics. This also includes the analysis on which research questionnaire develop in this research methodology, it also includes under the umbrella for discussion of modern, classical philosophy and other approaches conduct to justify the research. First and most important thing for any research worker is to understand the basic idea behind the research before rationalizing the research methods that are being adopted in it. 
According to Ghauri and Gronhag, 2005 said that in order to understand the description of research, it has to be established on logical relationships not on just conviction and there should be much method of likely purposes for the conducted research. This would help us for extracting goals & objective with the help of different analysis, data & statistics provided in this research. The research tactics the methods includes primary & secondary data, ethical consideration, reliability, validity and limitation of research also included in this chapter. 

Source “Frankfort-Nachmias, C. & Nachmias, D. 2000. Research Metods in the Social Sciences. Worth Publisher”

4.2 Research Question

As UK has become one of the aggressive telecommunication markets in 

the world. It is useful in this research that distinctive questionnaire would be designed to get the personal suggestion of an individual wherever it is required and special interview will be conducted with senior manager of a particular firm try to get the desired information. The research is concerned with investigating basis of effectiveness and competence of strategy and how it can give a competitive advantage to the firms in telecommunication in UK. The research questions are as follows:
  i. What is the significance of strategy for an organization to be successful and profitable?
  ii. How has Mobile phone become so important in today’s world and their economic and social impact?
  iii. How big cellular networks like Vodafone or O2 proving useful and helpful for people in developing countries?
  iv. How innovation and competitive advantage are related to each other?
4.3 Aim & Scope of Research

There is a need in this research that there is proper understanding of the research topic related to proper methods involve in the research. Therefore, it’s very necessary to understand the basis of logical reasoning as defined by Denscombe & said that phenomenology in an umbrella term covering style of research that do not based on measurement, data or any other particular method, put emphasis   on subjective explanation and interpretations and normally deal with perception, emotion, feeling, belief, attitudes of people. Therefore, the research is aimed by determining the factors which are responsible for the persistent growths of mobile phone industry and the impacts

of mobile phone technology on its users and its impacts on economy of UK. The aims and objectives of the conducted research, the findings of this research will be based   not   only   upon   the   personal   suggestions   of   the   people   through   questionnaires   and   interviews.
4.4 Research Philosophy & Approach
In relation to this research there are two alternatives to research philosophy which are as follows.
  1. Positivist research
  2. Phenomenological Research
So, there is a need that is to have the basic idea of research that is clearly emphasize on evident that the phenomenological research would be more considered as more appropriate and it should be applied in this research to attain the desired result. Phenomenological research generally represents the thinking of research worker more often therefore it is also used while answering the question asked in any research work. According to Denscombe (2007) defined phenomenology in an umbrella term covering style of research that do not based on measurement, data or any other particular method, put emphasis   on subjective explanation and interpretations and normally deal with perception, emotion, feeling, belief, attitudes of people. Analytical approach is handier for this kind of particular research to examine the different strategies used by big cellular companies like Vodafone or O2. At the same time inductive approach becomes useful as well for a research worker to collect the information and data while studying a particular subject and then originated the theory from findings. 
4.5 Research Strategy
Any strategy

that we adopt for the research work is of extreme importance to attain the goal and objective of the research and also helpful to find the answer of those question that we put in the research. Any strategy that researcher follow is based on the researcher’s research question and amount of time, quantity of information and data that a researcher can gather in a particular time. One of the best strategies is considered as survey strategy which help in finding the appropriate answer to the question that researcher is trying to figure out. According to (Jankowics, 2005) & (Antony et al, 2007) that it is important for survey that there is need for getting standardized & validating data. The survey can categorized of two types as :
  a. Self Administrated survey - Posts, Online, web based questionnaire
  b. Interview   - Face to Face & Telephonic Interview   (Baker, 2003)
In this particular research the methodology that is taken that interview-administrated survey strategy in order to achieve the answers from respondents through interviews, because lots of research & methodology is used for telecommunication. In   the   framework   of   this   research,   the   researcher   has   employed   the   interview-administrated   survey strategy in order to achieve the answers from respondents through interviews.
4.6 Data Collection Methods
In the context of research the methodology that has been taken for both qualitative & quantitative data is literature study and questionnaire that helps in finding the second and primary data collection.
4.6.1 Secondary Data collection
The effective

way to collect the secondary data is to study books, journals articles, websites, previous research works that has already been done on that particular topic and also through the website of the companies and general websites, as it is effective that lots of literature review would be available on the particular topic of this particular research, which is one of the value added advantage related to the topic of research. Literature review also help in finding the answer to question which are being examined in the research. 

With the help of different kind of method and tools literature review needs to be carried out. The secondary data that is written by numerous authors related to the topic of research publish on any article, news paper, magazine etc. helps in design the methodology of the research. According to Saunders et al (2003), the provision of comparative and contextual data addresses the problem of resource constraint in terms of money and time. In support of this Easterby-Smith et al (2003) stated that one of the benefits associated with this type of data is that it’s already in existence and doesn’t need any development. One of the most important & effective research methodology is to make a good and effective questionnaire vast literature and journals of different writers and authors needs to be studied before conducting those surveys. 
4.6.2 Primary Data Collection
Primary data collection is as important & vital as secondary data collection. As it holds the data and finding of the different interviews conducted with the senior managers of the particular

firm and also the opinion poll for the staff people of that particular firm. According to Saunders et al(2003), the data collected through primary research is actually interrelated with the data collected through secondary data collection Generally the best method to gather the information, data and statistics, questionnaire is considered as the most general approach.
4.7 Questionnaire Design
In this research survey questionnaire should be designed after gaining the familiarity from widespread literature, journal and books available. Before conducting final test it is really important for the research worker to conduct at least one or two testing surveys that can help the research worker to figure out the issues in collecting data, information and statistics. Those testing surveys will also be helpful in improving the survey questionnaire. Saunders et al (2003) proposed that prior to using the questionnaire, it’s imperative for the researcher to conduct a pilot test. The method of having the design of questionnaire is quite simple it will help in gathering quantitative data; people like students, mobile phone users and managers and staff people of particular firm can participate in the survey. The questionnaires were given to hundred respondents explaining them the main idea of this research and relatively asking them to participate in this survey.
4.8 Research Ethics
Before conducting any interview or surveys the first step is to understand the main concern of the research. It needs to be made sure that protective measure should be taken in an ethical manner. The main point,

aim of this study should be informed in advance to the participant involved in the surveys & study needs to be confidential. Similarly the respondents of the particular firm should also be informed the main objective of this interview before conducting it. When we are conducting research with the help of primary & secondary data every step should be taking to make sure the participant involved in either survey or interview should not be hurt financially and psychologically. Data protection is one of the important aspects of this research the more important thing is that it should never be misused. Lastly research worker has to be polite, sincere and open minded at all times while conducting surveys and interviews.
4.9 Reliability and Validity
With all other research methodology that is carried out for the conducting of research are being utilized in this study & there is another important aspect of this research is the validity and reliability of the research methodology that is taken i.e. surveys and interviews. We need to make sure that all the information and data that we get should be reliable and shouldn’t be out of date. We have to keep in mind as well that validity and reliability are two different things. According to Veal, 2006 validity is defined as the extent to which information gathered by the research worker affects the objective being studied. One of best aspect & feature of these research face to face interviews with the managers is valid and reliable & make sure that it’s well designed survey should be given to the staff of that particular

organization. According to Babbie (1990) and Benaquisto (2002) referring to the same idea for defining the term validity to an extent that experimental measure must appropriately reflects meaning & scope of the concepts which comes under consideration & reliability is the quality of measurement procedure that proposes that identical data would   have   been   gathered   every   time   in   repeated   observations   of   the same phenomenon. For the sake of data collection the research questionnaire has been taken from the branch managers from both the companies, because they are facing and solving customer queries they also know the exact situation of the company.
4.10 Research limitation
There is certain kind of limitations faced by a research worker & these limitations are divided into two broad categories such as resource limitation and methodology limitation. As secondary data collection have different origin like e-journals, companies annual reports, books and websites. In terms of strategy vast knowledge is already available in the form of books, literature or journals but when we discuss mobile phone technology there we need to develop well designed questionnaire that help out to get the data from common people, it relates to mobile phone technology and its users can be gathered through E-journal, online website and annual reports. Therefore, structured interview must be designed for designated staff members of both the companies i.e. O2 and Vodafone. 
Researcher initially prepared almost 50 questions for the questionnaires of both customers and staff which were reduced

to 30 in order to increase the reliability and validity of the primary data collected through structured interviews and questionnaires? One of the major problems that were stumble by   researcher   was   the   unavailability   of   branch   manager   for   conducting   interviews, which cause lots of wastage of time for this particular research.   
One of the most important factor is to   achieve   this   target   to   collect   primary   data   the   researcher   remained   polite   and   patient.   Also related to the   questionnaire, many   of the respondents denied taking part   in the   survey   as they   were not   comfortable   to   give   the   information   required   for   the   questionnaire.   Some of them remained ineligible to fill the questionnaires. Related to resource limitations the researcher initially   planned   to take   semi   structured   interviews   as   they   give   more   reliable   data   but   because   of   the   limited   time (12 weeks) the structured interviews were carried out. Additional time could have assisted the researcher to conduct the survey using a relatively larger population in order to get more appropriate results. 

Chapter 5: Data Analysis & Conclusion
5.1 Quantitative Data Analysis
Therefore, it is already discussed in research methodology that the tactics of this research would be questionnaire asked from branch managers of both the companies i.e. Vodafone & O2, which would help in find out desired result from end user. For the sake of achieving main theme & objective of research this would be done with the help of quantitative analysis while preparing 100 questionnaires

50 each for Vodafone and O2. Among 100 respondents only 70 respondents are active while other would be considered as ineligible or inactive. So, regarding comparative analysis of gender based for both the companies is made & graphical representation is mentioned below:
5.1.1 Gender Comparison

According to conducted survey & result derived according to questionnaire which is given to both participants of Vodafone & O2 shows that among 70 respondents 39% of Vodafone users are male which 46% of O2 users are male while in comparison 31% of Vodafone users are females in comparison of 24% of O2 female users. While the rest of 60% does not participate in this research because the respondents either uninterested or ineligible etc. it also indicates that the sales of O2 is dominated by males while Vodafone sales are common in females & reason behind this is better services provide by Vodafone while likes by females.
5.1.2 Age group Comparison

According to research conducted it has been observed that among mobile phone users 47% is the user of Vodafone having age group 18-24 years while in comparison O2 has 42% users, this age group is the majority number of users for both the companies, it generates lots of revenue for both of companies. This age group consists of students In next age group category ranged from 25-34 years having 27% of Vodafone customers in comparison of 24% of O2 customers of mobile phone users. This age group is the second major category of mobile phone users. In next age group category ranged from 34-44 years having 16% of Vodafone customers in

comparison of 12% of O2 customers of mobile phone users. The category with least users was that of above 45 years, with Vodafone and O2 mobile users of 10% and 5% respectively.   
As we already discussed in literature review how mobile phone technology affects the life of a common man this technology has enormous growth worldwide and it is about 51 million users worldwide and expected that 5 billion users in 2015. This is done because of lots of value added services provided by mobile phone companies. According to survey regarding UK mobile phone user & report provided by “Communication Market Report 2008” said that UK adults spends an average of almost 7 hours on daily bases on different source of communication, it includes television, internet, mobile phone, land line, radio etc. and many more. It also shows that adults spend around 40% of his time on mobile phones. The second major category of mobile users includes the self-employed, employed and professors. The   other   categories   of   mobile   phone   users   include   the   professionals class,   businessmen, technical persons & other skilled personnel which use mobile phone for business purposes. Another reason is the innovative products and services offered by both Vodafone and O2.
5.1.3 Occupational Comparison

As we already discussed in the earlier chapters the use of mobile communication in the early age group is more common than the other age group than teenagers spends lots on time on mobile phone & using different services like SMS services because it’s a cheaper means of communication & most of companies

offered its free service in contract deal. So, in the research it shows that use of mobile communication in students is 28% for Vodafone customers while in comparison 26% using O2. Whereas 15% were professors using Vodafone as compared to 20% of O2. The above two categories shows that both companies are in stiff competition & offers it services in free text messages & cheap call rates. 
In the research, it has been concluded that both the remaining 55% participants we using their network and having different profession. It also been analyzed the 40% of Vodafone users using their network form the past 15 months while in comparison 30% of users using their network, which indicates that Vodafone still has an edge over O2, although Vodafone’s customers satisfies with their network but as the technology changes randomly & lots of new customers are joining O2 because of its deals i.e. simplicity Sim and other innovative products and services and exclusivity of certain products like iPhone launched in the year 2007.
5.1.4 Success Factor Comparison

Regarding the success factors for both the companies it is judge that the focus for both the companies are on the side of customer oriented & on the innovation. As Vodafone is more experienced company in terms of operations so Vodafone has an edge on based on performance as 37% of customers satisfies the performance of Vodafone while in comparison O2 has 26% customer based performance factor. The healthy advantage achieve because Vodafone Network Company works all around the world. While in other category it has been analyzed

that 45% of participants pointed out the factor that innovation is the key to success for O2. Although Vodafone has very strong customer based but due to factor of innovation the new or upcoming customer joined O2 & 25% customers satisfies with Vodafone in comparison 45% of O2.   As it is already discussed in earlier chapter O2 really achieve success for introduce new products & services e.g. iPhone. It helps the company O2 to achieve healthy competitive advantage & earn lots of profit and according to research it also been verified through questionnaires suggests the success factor is Innovation. On the other hand Vodafone provides cheaper mobile service & for reason of achieving economies of scale Vodafone provides greater customer satisfaction.
5.1.5 Customer Satisfaction

Regarding the network rating, it has been analyzed through research conducted that among the participants, 32% of the participants rated Vodafone as excellent as compared to 31% of O2. However, 31% of them rated Vodafone as a good company as compared to 29% of O2.   There is almost neck to neck competition between both the companies are working in different dimension like Vodafone is focused on reliable network & cheaper call rates that helps in getting customer satisfaction while O2 is working on innovation & technology. Below mentioned figure of survey show that how the customers of both the network satisfies with both the companies & around 80% of customers rates their network good & above satisfaction level which shows the potential of both the companies.

5.1.6 Impact

of Mobile Phone Technology

With reference of research regarding the impact of mobile phone technology around 40% of participant stated that Vodafone has been successful in introducing positive impacts & this technology of mobile phone as the users of O2 support with 40%. As discussed earlier, Vodafone has been successful in providing mobile services in developing countries like Kenya, Tanzania etc., where it has provided several services e.g. money transfer and mobile banking. Besides this, 35% of the participants pointed Vodafone on average impacts of mobile phone technology as compared to 40% of participants supporting O2. The remaining relevant percentages related to the impact of mobile phone technology are shown as above comparative analysis.
5.2 Qualitative Data Analysis
The idea for related to this research methodology for achieving goals & objectives of research, the researcher develop methodology of structured questionnaire & in relation of Qualitative Data Analysis interviews with the branch managers of its proposed companies take place i.e. Vodafone & O2 respectively. In this research methodology there is need to qualitative analysis and finding for highlighting the idea and findings that how it can give healthy competitive advantage, impact of mobile phone technology & factors involve in this particular technology. 
In this competitive environment if the company is flexible enough to change depends upon external factors, it would be difficult to manage the control for the impact of change for external forces (Chaffey and Wood, 2005). Therefore,

the strategies need to develop for managing the change in the organization. On the other hand Kelly (2009) highlights the idea that the change in organization regarding strategies & it happens when mission, goals, structures, systems, technology and human resource in order to become more efficient and effective. Change is the start with failure to adopt itself and that it does not stop once started (Weick   and   Quinn   1999).   
As O2 competitive strategy would be its process of innovation and they had exclusive rights for selling iPhone which is its competitive edge and it had become one of the most innovation products of 2008 even at the crunch time of economic crisis. On the other hand Vodafone innovative products are Blackberry Storm, Blackberry curve, Genio, and Vodafone‟s own phone models (more than 30). Among the list of its own phone models are the Vodafone 360 H1silver and black along with the big lists of innovative products. 
Their competitive advantage is cheaper mobile services, so it’s a helping hand of Vodafone that they are offering its services in developing countries like Bangladesh, and other mobile services in poor countries like Kenya, Tanzania etc., There are lots of services offered by both companies regarding customer care for example: Bill Manager, Bill Analyser, O2 Guardian, O2 consultancy services, URU, In tray, Avatar, PCMIT, Gateway etc. Regarding these services offered O2 also organized exhibitions & sponsorship for giving promotions to its customers by giving away   priority tickets, fast track access an blue room access to its customers. 
5.2.1

Interview Summary with the branch managers & Staff members of Vodafone & O2

Vodafone | O2 |
Effective Strategy & Competitive Advantage   1. Yes effective strategy can only give a competitive advantage to any company only if it’s made flexible to change then this effective strategy becomes beneficial. Otherwise it can be easily adapted by competitors and become less effective. (Vodafone branch manager). |     1. Yes, the success and the competitive advantage can only be achieved through implementing effective strategies which indicates the aims and objectives of any organization” (O2 Branch Manager)   |
Economic Crunch   1. Vodafone remained successful to retain its   market position and customer satisfaction at the time of economic crisis but there are few decisions which reduced its overall consumer market share that is Carphone Warehouse did   not sell Vodafone for a year, giving advantage to   O2 to gain more consumer customers over Vodafone” (Vodafone BM) |     1. O2 remained successful at the time of economic crisis to retain its market position by successfully launching exclusivity rights of selling innovative product (iPhone) and tariffs |
Customer Satisfaction   1. Products and services we offer have its own advantage, similarly good relationship with manufacturers proved of advantage.     2. Among innovative products and services majority of the customers are satisfied because of exclusivity of Vodafone e.g., Blackberry storm, Samsung M1, H1 and Vodafone’s own phone models.     3. Customer service and sales have to be on equilibrium to gain consistency,

otherwise too much sales lead to poor customer service and too much customer orientation leads to poor sales. (Branch Manager). |     1. Innovation and customer satisfaction are the foremost concerns of O2 business.     2. Cheap reliable Services and good customer service strategies have been favorable related to customer satisfaction. (Branch Manager O2) |
Impact of Mobile Phone Technology   1. I believe that the potential for mobile technology is still questionable, companies are trying to do enough but there are over 30 million people, don’t have a mobile phone.   2. Potential is there but not all companies are trying to match the customer needs; they can only match with what they offers.   3. Beside this there are also barriers for international connectivity. Many social networking sites have a major share in mobile market now, but there is always room for improvement" (Vodafone branch manager). |     1. Yes,   mobile   phone   technology   has   been   successful   in   helping   people   all   over   the   world   by   giving   a wide range of handsets and simplicity of certain devices. (O2 Branch Manager) |
Successful Strategies   1. Less reliability on external finance to fund companies, more focus on existing customers then new customers.     2. Customer satisfaction is a key to successful strategy resulting in repeat business and increased customer members through recommendation. (Vodafone Manager) |     1. So,   far   O2   exclusivity   of   various   innovative   products   and services, customer service and customer satisfaction (strategy) has been successful in maintaining its current

position in the mobile market" (O2 Branch Manager) |
Innovative Product & Services   1. There are many but unfortunately a few could be mentioned e.g., consumers and business banking.     2. Mobile shopping, free international roaming, web access Including editing and web publishing and 24 hour help and advice. (Vodafone Branch Manager) |     1. O2 is on track to introduce and unveil the unseen mobile technology to its customers, the major one includes faster data network and reliability. (O2 Branch Manager) |
Future Strategy   1. To be persistently looking new ways of innovation, Invest in new equipment, customer orientation, employee orientation and value for money"(Vodafone Branch Manager) |   1. Continuously introducing innovative products and services i.e., iPhone and exclusivity right of selling products like palm pre and iPhone" (O2 Branch Manager). |
Staff Changes in Economic Crisis   1. The changes had a great impact on all staff members as we had more knowledge of products and services by training in place, learned about the importance of competitive advantage and how to have an advantage over your competitor by delivering exceptional service" (Vodafone staff member)     2. Employee bonus is based on total performance than individual performance. Customer satisfaction increases or reduces the total take home income per person. Customer is the   centre of attention so are the employees" (Vodafone staff member) |     1. Yes, O2 made a significant changes during the time of economic crisis such as, O2 reviewed their handset prices and tariff prices to provide a 

cheaper deal in the market compared to competitors and we   learned   a   great   knowledge   about   how   to   get   new   customers while offering better   services   2. O2 have a scheme called 'SPIRIT' which give reward points to its staff for selling certain phones or deals" (O2 staff member) |
5.3 Conclusion
It is now been concluded from both form of research i.e. Qualitative Data & Quantitative Data and both forms of data emphasize on the idea and support the decisions that is already in primary research i.e. Literature Review shows that the majority of mobile users ranged from age group of 16 to 22 years and students is the major category for the use of mobile phone so regularly.   There are several reasons are being highlighted the fact & discussed in literature review that what are reasons that this technology becomes so popular that have intensive growth in recent times. From the data analysis the reasons & customers preferences are highlighted for both the companies i.e. Vodafone & O2. One of the reason that is found that Vodafone provides cheaper call rates & better services that enables customer satisfaction that also have wide range of innovative products. On the other hand the factor involves in the success of O2 are its innovation & offering innovative products like i.e. iPhone, Joggler, Cowon music player etc. 
During this research structured interviews also take place with the branch managers & staff member who clear the idea that Vodafone has a clear vision and mission and the strategy adopted by Vodafone which is more effective in giving healthy

competitive advantage. However the idea has been analyzed that both companies have innovation, overall company performance, employee orientation, customer orientation. Vodafone highlight more on customer focused by giving product & services to the existing customers besides O2 offers innovative products to its customers to gain competitive advantage over other competitors.

Chapter 6: Conclusion & Recommendations

6.1 Conclusions

The main idea behind this research work is the highlighting the necessity of effective strategy in the organization that is becomes competitive advantage which includes so many variables that involved in strategy building of an organization. Strategy of an organization is the main pillar or building block & it needs to efficient and effective enough to get the desired result, it is the roadmap of planning activities by which an organization gets a competitive advantage. It includes vision, mission & objectives of an organization. According to (Johnson et al, 2008, pp.3) A Strategy is defined as it’s the roadmap and vision of an organization over a longer period of time which able achieve advantage by configuration of resources within a challenging environment, to meet the needs of markets and to fulfill stakeholder expectations. 
At the present time the requirement of sensible strategies is considered as a complex task & it become the need of every type of business to compete in competitive environment. It is already discussed in literature review that strategy have certain approaches, it covers the aim & objective of an

organization and getting the goals and objectives of an organization. It is also important for an organization that they need to prepare their strategies by internal & external environment like Strengths, Weaknesses, and Opportunities & Threats of an organization. Referring to the interview with the branch manager of Vodafone states about strategy that “Yes, effective strategy can only give   a competitive advantage to any company only if it is made flexible to change then this effective strategy becomes advantageous, otherwise it can be easily adapted by competitors and become less effective” (Vodafone Branch Manager). 
The main concern of developing effective strategy in this particular research of telecommunication industry is the mobile industry face severe competition while having standing in the market like Vodafone which is one of the largest leading network providers by revenues & working all around the world becomes successful in UK as well as in developing countries. Research also focused that how O2 introduced innovative products in the UK markets. So, we can say that these strategic decision not only the decision but its also future forecasting. It also highlight on the fact that how managers & operational managers are the front line key positions in an organization. One of the most important factors of strategy development is to select & apply such strategy that helps to generate more profits which leads to a competitive advantage over its rivals.
A Competitive advantage is basically attained when a firm has skill to create more economic value as

compared to its rivals firms. There are several success key factors involved and responsible to achieve the competitive advantage. According to Stutz & Warf – 2009 states that “Competitive advantage helps in achieving for maximizing economy of scale for an organization for goods & services at affordable price”. So, there are different types of business strategies are used to face internal & external threats of an organization. So, these strategies either low cost leadership strategy or either makes differentiate product into market. So, in this fast competitive environment innovation and entrepreneurship is the key to success for the launch of product & services.
According to Deloitte,1992 have been scrutinizing their own innovation & said that it is necessary for an organization to made by virtue of necessity, rethought the business strategy and culture, and immediately extended this to the clients. We have noticed that this approach to innovation appeals to our clients.” Because in the world of changing environment innovation is quite necessary to compete in the market. Therefore, innovation has become for all organization and able to produce healthy profit margin. As this research belong to telecommunication & it is growing very fast with lots of innovation all around the world because it’s a sub division of information technology and it is considered as technology of the century because it shortened the distances & mean of communication. 
According to CEBR report shows that this technology helps to creates 56,000 jobs in UK & expected to rise 

around 3% & expected 5 billion users in 2015. There is lots of competition in UK market where lots of companies offered competitive services related to this technology like internet, GPRS, MMS etc. for this reason the demand has increased day by day even at this crunch time, so the companies are offering innovative product. Apart from this, the companies Vodafone & O2 are in severe competition with each other. Vodafone is one of the largest telecom UK Company & its working all around the world & within the span of 30 years its revenue becomes around £45 billion (2010) it also has £9 billion operating income & around 341 million subscribers. (Wikipedia). While O2 has revenues generated in 2009   were   £41.0 billion as compared to £35.5 billion in   year   2008 and £31.1 billion in 2007 (Annual   report: 2009)
While we compare both the companies with SWOT analysis it is concluded that the strengths Vodafone are diversification products & cheap call rates to customers for achieving customer satisfaction while O2 have innovative products like iPhone and many more that made the company the competitive edge. Regarding the analyzing the weaknesses for both of companies it is concluded as both are global companies are facing legal issues with made these companies little bit on the backward for the revision of their strategic policies. Regarding opportunities opens for both of companies as demand increasing in developing & developed countries also 3g technology would be the breakthrough for both of the companies. Severe competition for both of companies is one of the

major threats as customer demand in increasing at a constant rate. 
So, to find out the answers of the questions related to telecom industry & comparative analysis that in this research phenomenological approach is used for achieving aims & objectives of the research and deducted framework is defined for this research (Denscombe 2007). So, in according to deducted framework this research is based upon questionnaire & structured interview, literature that is available in forms of journals, books, magazines, reports & web based information for primary data analysis. 
On the basis of structured interviews & questionnaire for find out the answers of research, the branch managers & staff must be involved for both the companies as they are the active respondents & there is a need that this information is based on strategy development for both the companies so it keep as confidential. The questionnaire provided to the respondents of both the companies must be separate in this questionnaire suggestion from staff members & companies also help us to achieve aims & objective of the research. One of the basic limitations of this research is the unavailability of responded i.e. Branch Manager for face to face interview. As we have very limited time span for conducted this research.
It is concluded that from the age of 18-24 years the active respondents of Vodafone is 47% as compared to 42% of O2 while from the age group. While in age group 25-34 Vodafone uses 27% as compared to 24% using O2 and if we moving into next age group category of 34-44 years it

is concluded that 16% using Vodafone while 12% using O2 & in last category of age group it shows reverse behavior as 5% of Vodafone customers while 10% of O2. One of the most important conclusion derived from both of companies are that around 28% of Vodafone customers are students while 15% are professors while in comparison 26% students using O2 & 20% professors using O2 & remaining around 55% in other professional categories. One of the main success factors of Vodafone is its performance 37% in favor of Vodafone while O2 success factor is based on innovation. If we move on category of customer satisfaction almost 88% of customers satisfies with their current provider while in comparison 85% with O2 which shows how stiff competition between these companies. 
In fact in this research the success of Vodafone shows that as it’s a global company & due to its diversification in different global markets its performance & its effective strategy make this company leader in the telecom market. While the achievement & current position of O2 shows that due to offering innovative products & services O2 achieves its position. 
6.2 Recommendations
There is lots of recommendation on which research has been concluded and it is already discussed in earlier chapters. In order to achieve the goals & aims of research an organization must have clear strategy to achieve those objectives for an organization. As it’s a telecom industry and lots of changes takes place in this industry so it’s a continuous process to modify those strategy as per the need of an organization

to develop business strategy. This strategy not only the strategy but it becomes the direction for an organization as per market need, so the idea would be that an organization must have an edge over this rivals. The importance of these decision that it should be implement effective & accurately. As we know that the best strategy is found in books, journal or magazines so in real life its impossible for an organization to have best strategy but a strategy would help for an organization that would minimize chances of errors.
In this competitive world it is important for an organization to competitive strategy that would help an organization low cost leadership and would minimize the cost for its product & services. Then introduce differentiate products into the market but the focus would be clear as mentioned in vision of an organization, then introduce innovative products into the market it would help you to achieve competitive advantage. The main idea is that you should know what your customers want & what are your resources available to achieve those targets? 
As it’s the field of IT and in these fields the demand is increasing day by day, so an organization is competent enough to compete as per demand by customers. The increase in demand of mobile phones has tremendous growth in both developing & developed countries. As we know that there are lots of network operators working in UK and Vodafone & O2 is one of the major companies working in UK. As Vodafone already helped in raising the standards by providing better product & services developing countries

like Tanzania, Kenya etc. where they provides services like mobile banking, internet banking & funds transfer etc. which is facilitates the poor people of the country. 
As other services of wireless communication has certain disadvantage like GPRS, GPS, EDGE etc. which emit certain radiations that would affect human beings and it’s also responsible for disease like cancer, brain tumors, headache etc. It also have generates some toxic material which is dangerous for human health. So, these mobile companies should adopt the steps to avoid such threat. One of main reasons of accidents are use of mobile phone usage is another threat. So, both the companies Vodafone & O2 has some corporate social responsibility and there is a need that if both the companies should make an alliance for mobile broadband or internet service. It would be beneficial for both the companies & their customers. Regarding customer satisfaction both companies are already offering it customer oriented service but there is a need that employees should be awarded for reward & bonuses on individual & team basis, it would help both companies performance and generating revenue for itself. 
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Appendices

Appendix 1: Customer Questionnaire Vodafone

  1. Are you Male or Female?
  a. Male
  b. Female

  2. What Age Group do you belong?
  a. 18-24
  b. 15-34
  c. 34-44
  d. 44+

  3. For how long you are working with Vodafone?

  a. Recently Joined / Less than a Year
  b. More than 1 Years
  c. Almost 3 Years
  d. More than 3 Years

  4. For how long you are using this mobile communication?
  a. Less than 6 months
  b. 6 to 12 months
  c. More than 12 months

  5. Are you thinking that in this economic crunch it helps in the economy of country or support in creation of job in this crunch time?
  a. Yes
  b. No

  6. What do you think that Vodafone provides you motivation as an employee regarding personal grooming, learning of technological advancement or other motivating factor?
  a. Yes
  b. No   

  7. How would you rate your Network?
  a. Excellent
  b. Good
  c. Satisfactory
  d. Poor
  e. Very Poor

  8. How would you rate services offered by Vodafone?
  a. Excellent
  b. Good
  c. Satisfactory
  d. Bad
  e. Very Bad

  9. What do you think that the success factor of Vodafone?
  a. Performance
  b. Innovation
  c. Technology
  d. Pricing
  e. Compatibility
  f. Others please Specify ___________

  10. What is the impact of Mobile Phone in your daily life?
  a. Positive Impact
  b. Average Impact
  c. Neutral Impact
  d. Don’t Know

  11. What do you think that Vodafone has better organizational planning for the improvement of its business strategies? 
  a. Yes 
  b. No

  12. Please   refer to Question 10 and being an employee of Vodafone and state   any   strategies being   used   by   Vodafone   to   make   employees   work   together   to   help the company achieve its goals and objectives ?
____________________________________________________________________________________________________________________________________________

  13. According to your idea what is the competitive advantage of Vodafone over its competitors regarding innovative products & services offered?
  a. Brand Image
  b. Affordable Price
  c. Success stories in developing & Developed countries
  d. Innovative Services (Mobile Banking, Internet Banking or other E-Commerce Channel)

  14. As an employee of Vodafone what major change do you suggest for the betterment of company regarding?
____________________________________________________________________________________________________________________________________________

Appendix 2: Customer Questionnaire O2

  1. Are you Male or Female?
  a. Male
  b. Female

  2. What Age Group do you belong?
  a. 18-24
  b. 15-34
  c. 34-44
  d. 44+

  3. For how long you are working with O2?
  a. Recently Joined / Less than a Year
  b. More than 1 Years
  c. Almost 3 Years
  d. More than 3 Years

  4. For how long you are using this mobile communication?
  a. Less than 6 months
  b. 6 to 12 months
  c. More than 12 months

  5. Are you thinking that in this economic crunch it helps in the economy of country or support in creation of job in this crunch time?
  a. Yes
  b. No

  6. What do you think that O2 provides you motivation as an employee regarding personal grooming, learning of technological advancement or other motivating factor?
  a. Yes
  b. No   

  7. How would you rate your Network?
  

a. Excellent
  b. Good
  c. Satisfactory
  d. Poor
  e. Very Poor

  8. How would you rate services offered by O2?
  a. Excellent
  b. Good
  c. Satisfactory
  d. Bad
  e. Very Bad

  9. What do you think that the success factor of O2?
  a. Performance
  b. Innovation
  c. Technology
  d. Pricing
  e. Compatibility
  f. Others please Specify ___________

  10. What is the impact of Mobile Phone in your daily life?
  a. Positive Impact
  b. Average Impact
  c. Neutral Impact
  d. Don’t Know

  11. What do you think that O2 has better organizational planning for the improvement of its business strategies? 
  a. Yes 
  b. No

  12. Please   refer to Question 10 and being an employee of O2 and state   any   strategies being   used   by   O2   to   make   employees   work   together   to   help the company achieve its goals and objectives ?
____________________________________________________________________________________________________________________________________________

  13. According to your idea what is the competitive advantage of O2 over its competitors regarding innovative products & services offered?
  a. Brand Image
  b. Affordable Price
  c. Success stories in developing & Developed countries
  d. Innovative Services (Mobile Banking, Internet Banking or other E-Commerce Channel)

  14. As an employee of O2 what major change do you suggest for the betterment of company regarding?
__________________________________________________________________________________________________________________________
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