What are aims and objectives? 

Aims are the long term goals that are set by a business. An objective is something that helps you achieve the aims by having short term goals. There are many types of aims and objectives, here are some examples:- 

• Make a profit 
• Survive as a business 
• Provide the quality of a product 
• Increase the market share 
• Expand sales of profits and expand into new areas of the city 
• Improve the quality of a product 
• Be environmentally friendly 

Why are they important to your business? 

They are important to my business as they will provide goals for my business to achieve such as surviving, this would be a shot term goal and making profit would be an aim. They also help give the business a structure to work on and improve on as it grows. 

What are your business objectives? 

My business objectives are to survive when I first open the business because it is important I don’t fail in the first few months of opening, as many new businesses do because of the risks that are involved. 

To break even so I earn as much profit to match my costs so I can review my income and start making a profit, to satisfy customers by providing excellent customer service and quality of products, to be competitive with the competition around me as it will help my business achieve a better status therefore improving the company name and to achieve success by carrying out all of my objectives and achieve my aims. 

I will make sure my business objectives are SMART, a method used to make sure my objectives are specific, measurable, achievable, realistic, time :- 

1. Specific – Objectives that specify what they want to achieve. 
2. Measurable –Make sure I am able to measure whether I am meeting the objectives or not. 
3. Achievable – Make sure the objectives I set are achievable and attainable. 
4. Realistic –Make sure I can achieve the objectives with the resources I have. 
5. Time – When do I want to achieve the set objectives 

How are you going to aim to achieve these objectives? 

I am going to achieve these objectives by carrying out each task one by one and making sure the business does not fail within the first few weeks of opening. To make sure I earn enough profit to match my costs and to be competitive with different clothing shops within the high street and satisfy my customers by providing excellent service and quality of goods. 

Introduction to my business 

I will call my store KU, the shop itself will be completing with the top names in the business and will have its own brand of bagging and sports wear. Competition will be deep and sales will only be set when the company makes a high profit over sales of the goods. 

I would like to open a business preferably selling clothes. Clothes are needed in a daily life style of any person. I would be selling any brand of clothing, mostly popular clothing companies in a shop such as Nike or Adidas. The premises will be located at The Palisades in Birmingham, as most people shop for there clothes in town it will be a good area for my shop to open. I will be advertising the shop by leaflets, posters, web pages and newspapers. As my shop will be stocking brand name clothes and will be in competition with other competitors such as JD sport, JJB etc .I will have a lot of competition so it will be hard to gain customers quickly. 


I will have several employees to work at the store; they will be dressed in uniform, made for the company. The staff will have training regularly on how to approach customers in a polite and friendly manner and informed on health and safety, and they will be trained on the type of branding and clothing. Hiring employees is not a setback because of the demand of job vacancies and the amount of people that want a job. My employees will be paid the minimum wage on an hourly rate. It will be based near other brand name clothing shops to create competition at the high street where the main shops are. I will have a webpage created for the company this will include products for sale, information about the company, information about the products, vacancies, news and online buying using your credit or debit card. Getting clothes will not be a problem because I would buy clothes, wholesale at a cheap rate and then sale them at a higher price.

