Characteristics of Next Generation Multinational Managers
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A Global World

Globalization was the result of planning by economists, business interests, and politicians who recognized the costs associated with protectionism and declining international economic integration. Their work led to the Bretton Woods conference and the founding of several international institutions intended to oversee the renewed processes of globalization, promoting growth and managing adverse consequences.
These were the International Bank for Reconstruction and Development (the World Bank) and the International Monetary Fund. It has been facilitated by advances in technology which have reduced the costs of trade, and trade negotiation rounds, originally under the auspices of GATT, which led to a series of agreements to remove restrictions on free trade.

The end of the world barrier

Since World War II, barriers to international trade have been considerably lowered through international agreements - General Agreement on Tariffs and Trade (GATT). Particular initiatives carried out as a result of GATT and the World Trade

Organisation (WTO), for which GATT is the foundation, has included:
• Promotion of free trade: 

o Reduction or elimination of tariffs; construction of free trade zones with small or no tariffs

o Reduced transportation costs, especially from development of containerization for ocean shipping.

o Reduction or elimination of capital controls

o Reduction, elimination, or harmonization of subsidies for local businesses

• Restriction of free trade: 

o Harmonization of intellectual property laws across the majority of states, with more restrictions.

o Supranational recognition of intellectual property restrictions (e.g. patents granted by China would be recognized in the United States)

The Uruguay round (1984 to 1995) led to a treaty to create the World Trade Organization (WTO), to mediate trade disputes and set up a uniform platform of trading. Other bi- and multilateral trade agreements, including sections of Europe's Maastricht Treaty and the North American Free Trade Agreement (NAFTA) have also been signed in pursuit of the goal of reducing tariffs and barriers to trade.
Several key trends drive the globalisation of the economy, and force business to become more and more multinational to survive and prosper. In a certain way to survive one day all the companies have to go abroad for improving the competition

A Rise toward a Multinational model of company 

Multinational Company is broadly defined as any company that engages in business functions beyond its domestic borders. This

definition includes all types of companies, large, small, that engage in International business. Usually companies which are use as references are Multinational Corporation; it’s the most common model, and the largest type of multinational company. The capital of a multinational corporation is owned publicly through stocks.
As the list shows, the largest corporations are in the petroleum industry, the other major parts of the other corporations are automotive companies and big consumers of the oil industry. 
It’s easy to link this result with constant increase of the oil barrel today. However Wal-Mart is the first one and the only retailer among the top ten companies.

The global companies are located anywhere in the world and are not confined to European or US cities, the recent entry of both Beijing and Seoul in the list also provide some evidence of the increased importance of Asia in global trade.
To reinforce the idea of a normalisation of multinational company, it’s enough to have a look on the foreign direct investment (FDI). The growth of the FDI between 1996 and 2000 is more than 36 percent and established a record in 2000 of $1, 5 trillion. During the period between 2000 and 2002 the total among of FDI lost 50 percent. But since 2003, the figure show that the global FDI is improving significantly, through the importance of all the new emerging market as Romania, India, South Africa and Russia.
So all these companies need a next generation of manager, able to go through the cultural and

organisational barrier and stay productive every where all around the world.

Next generation of   MULTINATIONAL MANAGER 

In this part I will try to analyse and understand the skills, which a multinational manager needs to be able to work with team of different nationality and Culture. But what is multinational management? Multinational Management is the formulation of strategies and the design of management systems that successfully take advantage of international opportunities and respond to international threats. According to this definition the manager has to deal with international data. In this case he will be confronted to other Culture and societies data.

Culture as a barrier to communication

Every one is exposed to people from other cultures on a regular basis, in the workplace (it’s the major aspect for multicultural manager), in our social activities, at school, or even within our families. For Dori Kelsey our culture hinders us from getting our message across as well receiving the full message that others want to convey to us. 
We can divide Culture in three levels:
• The top level is the outward manifestations, the artefacts: visible behaviour, art, clothing and so on.

• In the middle level are the values. These are invisible rules that cause the artefacts

• The most powerful dimension of culture is the implicit cultural assumptions. These assumptions lie so deep that they are never questioned, stated or defended

This division help us to understand in a first time, but

more important in a second one to develop the adequate skills, to get our message and be fully understanding by our team. In fact the skills a manager need to communicate with a multicultural team are quite similar the normal skills of communication, they just need to be adapted on the norms and values of the others culture. Four points are the most important:

• Know yourself: Identify your attitudes, your opinions, and the biases that we all carry around. Identify your likes, your dislikes, your prejudices, and your degree of personal ethnocentrism.

• Take time: Listen to the other person and allow him or her to accomplish their purpose. Don't jump to conclusions. Some times we finish the thoughts and ideas of the other person before he or she has finished talking. Some cultures non-verbal styles call for periods of silence and long pauses.

• Encourage feedback: Feedback allows communicators to correct and adjust messages. Without feedback we cannot have agreement. First we must create an atmosphere where others are encouraged to give us feedback. Again, don't be afraid of silence. It could be the appropriate feedback at times.

• Develop empathy: The grater the difference between us and others, the harder it is to empathize. To develop empathy we must put ourselves in the other person's place. By becoming more sensitive to the needs, values, and goals of the other person, we overcome our ethnocentric tendencies.


Esc Rouen skills vs. Cross cultural consultant skills

Cross cultural consultant

skills
According to Neil Payne, Director of Kwintessential, a British cross cultural communications consultancy the five major skills, that a cross cultural consultant needs, are:
1. Academic Knowledge
Cross cultural consultants will generally have an academic background either in specific courses such as ‘Cross Cultural Communication and Trade’ or ‘Cross Cultural Psychology’ or in related courses such as ‘International Relations’ or ‘Business Studies’.   Their studies will equip them with the academic skills and knowledge of the field that will later be applied in the business context.
2. Business Know-how
It is critical for cross cultural consultants to have considerable business experience. If this is lacking then academic knowledge is not usually sufficient to understand the mechanics of business operations. In order to understand how things work and the different challenges facing managers and staff it is critical to have experienced it first hand. 
3. Training Experience
Through courses and practical experience a cross cultural consultant will have knowledge of training techniques. This will include communication skills, presentation methods, the use of activities and utilization of different technology and media.
4. Living Abroad
Experience of living abroad, mixing with different cultures, speaking different languages and working in foreign offices is vital for any cross cultural consultant. Without having been exposed to a different culture how can one advice on working effectively

with that culture? It is important that this emersion in the target culture has been to the extent that the cross cultural consultant can totally empathise with the culture and understand its dynamics.

5. Speaking a Foreign Language
Language carries with it cultural coding. All experts, commentators and linguists are unanimous that without knowledge of the language the culture can never be appreciated. A cross cultural consultant will therefore have this insider knowledge not only through living and working in a country but also by using and understanding the language. 
The complexity and diversity of cross cultural challenges in the international business world is reflected in the broad knowledge and skills of cross cultural consultants. Drawing on expertise gained through a variety of interrelated fields, the cross cultural consultant is now truly a specialist of great importance. 
I would like now to compare these skills with the one, you can acquire in following the program of international trade and management of the ESC Rouen (my business School in France).

The program

The aim of the IFI is to train students for careers in trade, marketing and management in companies with an international dimension. The study programme offers an alternation between periods in France and abroad as well as a six-month internship in a company.

Immersion in the field of international business is the IFI’s strong point
• 160 international students of 17 nationalities take part in the classes 
• 61 

partner universities throughout the world, 
• Each student spends one year in a foreign university and carries out a six-month internship in a company outside France. Altogether, IFI have the advantage of 18 months experience abroad. In addition each student can study a fifth year in one of our partner abroad to finish its master. So at the end each student, if they want can spend a total of two years and a half abroad.
The IFI programme develops the skills sought by business: 
• knowledge of international business 
• fluency in foreign languages (2 languages compulsory) 
• expertise in the techniques of trade, management and marketing linked to international trade 
• awareness of intercultural differences, flexibility and adaptability 
In this case we can see that in theory the international program of the ESC ROUEN respect the core skills, which are necessary to a cross cultural consultant:
• Academic Knowledge
Four or five year of study in one of the best French Business school.
• Business Know-how
One year of internship, where the student will be confronted on different companies, different culture of management, and different people
• Living Abroad
Two years and a half of life abroad
• Speaking a Foreign Language
A Deep study of two foreign languages during five years, in the business dimension.

The program respects the core skills, but it’s not enough for sure. But it’s a good base for beginning a carrier in a multinational company and deal with different culture.

Conclusion

Multinational

managers of the next generation will need skills not always considered necessary for domestic-only manager. The most encompassing characteristic is the global minding. Because a person with a global mindset understands that the world of business is changing rapidly and that the world is more interdependent in business transactions. A global mindset requires managers to thing globally, but act locally. The major part of the School related to the international trade or relation, train in a good way student to develop this global minding, as government, if you consider the communication and the popularities of exange program as ERASMUS. Indeed the facilities that the UE gives to student like money for example in the aim to continue and increase the number of student. However it’s the role of student to understand that today they need to develop international characteristics and competences.
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