Changes in every economic sector worldwide has affected the marketing strategies

Abstract (max. 200 words)
The recent economic and financial crisis has brought several changes in every economic sector worldwide and has affected the marketing strategies businesses follow. The sustainability and the economic success of the firms depend nowadays on the marketing strategies applied. In Greece, the food and beverages sector, one of the most important sectors in the Greek industry, has not been untouched by the crisis. Thus the unemployment in the sector is rising, while the incomes of the employees are lower. The consumers have to change their buying behaviour because of the crisis so as to be able to satisfy their needs. This means that the enterprises have to modify their marketing strategies so as to persuade the clients to buy their products and to create a competitive advantage. However, the economic situation is complicated and the businesses have to pay on finding a combination of marketing strategies so as to survive the crisis. The Greek firms in the foods and beverages sector will have to examine the macroeconomic environment carefully and other firms can apply the strategic model proposed or the marketing strategies so as to overcome the crisis via an imitation procedure.
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Note on Content:

A brief and comprehensive summary of your proposal.
Introduction (approx. 200 words)
In the present study the cases of 20 major Greek businesses operating in the food and beverages sector will be examined. The companies will be selected based on their annual turnover and their total sales (2010). The main research question of the study is to examine which marketing strategies are more suitable for the Greek businesses of the food and beverages sector in order to overcome the crisis. Also, there will be examined the following:

What are the problems caused by the crisis?

How the macroeconomic environment affects nowadays the businesses of this sector?

Which are the main threats?

How these strategies will help Greek businesses survive the crisis?

Is there a strategic model every business of the specific sector should apply?

Can e – marketing help these firms overcome the crisis?
Research interest
The food and beverages sector is chosen because it is one of the major levers in the Greek industry. Its contribution to the employment and the sales is very important, and based on the turnover, the added value, the number of businesses and the number of employees it is proven that it dominates to the Greek manufacturing. This means that the problems deriving from the crisis can affect not only the businesses of the specific sector, but also the Greek manufacturing in general.

Note on Content:
• A statement of your research question, possibly including a central question and three or four aspects or sub-questions (approx. 30–100 words depending on number of research questions).
• Explain why this question is interesting (approx. 100 words).
Relation to previous research (approx. 400 words)
The businesses main purpose is to create and maintain a competitive advantage. Porter suggests that the strategy a firm follows is successful only when it takes into consideration every single characteristic and the strengths of the economy and the sector (Porter, 1985). However, nowadays firms have two main goals, that is to say firstly, identify and analyse the needs and the requirements of the customers and secondly, satisfy these needs (Hooley et. al, 2008).

However, the marketing strategies have to be designed according to the changes of the economic, mostly, environment. The firms have to create marketing strategies according to the economic situation they face at present, since the marketing strategies already proposed won’t probably help them achieve their goals (Nilson, 1995:122). The role of the marketing strategies is very important since it’s the only way for a firm to response effectively to the environment changes and to identify the market segments (Hooley et. al., 2008).

Also, the buying behaviour will be examined, that it to say the process during which individuals search for, select, buy, use and pay for goods and services so as to satisfy their needs (Business Dictionary, 2009). However, it is very difficult and complex to understand and analyse the buying behaviour, but it is very important so as to conclude to the appropriate marketing strategies the companies should follow (Ferrell, Hartline, 2002).

During financial crisis customers are affected by economic and psychological factors and they become more money – minded. They buy cheaper product and only those they consider necessary (Koksal, Ozgul, 2007:326-342). In this case the firms have to understand, create, deliver, capture and maintain the client value (Kotler, Keller, 2006).

That’s the reason marketing is the only solution to the crisis. The firms have to reconsider the price of the companies so that the long term relationships with the clients won’t be affected and to maintain the quality of their products (Roberts, 2003:31-39).

In Greece the food and beverages sector is, along with the chemical industry, the most powerful and dynamic industry. The sector is characterised by high concentration, (Galizzi, Venturini 1996, Hughes 1994), while a great number of acquisition and mergers, as well as internal restructures have changed the competitive environment of the sector. These changes have caused some social, economical and political changes in the sector (Traill, Pitts, 1998).

Note on Content:
• Discussion of the relation between your proposed research and previous research. When

expanded in the dissertation this will be referred to as a Literature Review (approx. 400 words).
Proposed methods (approx. 400 words)
A qualitative approach is going to be used since the purpose of the study is to examine some questions focusing on the problem, that is to say the strategies and the way the businesses of the sector can face the crisis, and not on numbers.

The research tool of the study will be the interview. The interview is based on the communication of the researcher and the respondent, who expresses his / her opinions orally and not written. Patton (2002) identifies three interview types used in the evaluation which are: the informal conversation, the standard open – ended interview (model / form interview) and the interview guide.

In the present study the model / form interview will be used. Using this type of interview the respondents will have the freedom to focus on the problems and the issues in general that every company faces. Also, the standard open – ended interview is based on a set of open questions, designed before the interview process, so as to elicit answers on specific subjects by the respondents (Patton, 2002). Personal interviews will help us understand the personal experiences and the worldviews of the managers of the studied firms, since it is a qualitative research that aims to meaning - making and storytelling (Schostak, 2006, Seidman, 1991).

As for the secondary data, a literature review will be used so as to find these data quickly and at low cost (Bryman, Bell: 2007:213). The literature review is useful so as to find every published work already known for the strategies a firm should follow in order to overcome the crisis, the gaps of previous studies, the latest developments in the area of the marketing strategies to define the variables that should be taken into consideration, ect (Bless, 2000:20).

As for the data analysis, a content analysis for the qualitative data will be conducted so as to analyse the responses given to open – ended questions. Finally, the case study of the 20 businesses (based on the criteria mentioned earlier) is considered helpful so as to examine the way these firms face the crisis, which is a contemporary problem and involves in real life and data will derive from several different sources (Yin, 1984:23).

Note on Content:
• A precise statement of the methods you propose to use.
• Justify the choices you make. Explain why this method is being used in preference to others.
• Discuss the specifics of the method(s) you will use. Be clear about data sources and what will count as data in your research project.
• (In your methods section you may need to make some reference to other exemplary studies and will certainly need to refer to the literature on research methods.)
Reflections (approx. 500 words)
There are several obstacles that to overcome during the present study. First of all, it is quite difficult to follow the methodology described above. The time to collect the data is limited and it will be difficult gathering all the data needed. However, this methodology is chosen since so as to be more confident on the results and a strict timetable is going to be followed so as to finish the study in time

Also, there are several problems in accessing the data, especially those gathered via personal interviews. The cost of meeting the managers of the firms chosen is very high, it is very important to make an appointment with them because the enterprises operate in different cities in Greece; while probably no manager will admit all the problems the firm faces so as to protect the brand name. This means that there will be expressed some opinions that won’t probably be honest or unbiased. So, a pilot study is chosen and the managers will kindly be asked to answer to our questions honestly, since the research is focused on the problems of the sector in general, not on the problems of each business. However, reaching the managers of the more than 20 enterprises is impossible, considering the cost and the time; only 20 of them are going to be interviewed in person, although the sample is quite small. If this is impossible too, the questionnaires will be sent via e – mail, so as to face these ethical issues rising. However, the qualitative research is often connected to loss of depth and flexibility, while an iterative analysis will be applied so as to examine the qualitative codes because of the limited sample (Bazeley, 2004:279-287).

As for the macroeconomic environment a PESTEL analysis for every company is going to be realised. The regulation (political) and the legislation and the EU directives is expected to be quite common (legislative). However, it is very difficult to examine the expectation of each firm (social), the public opinion (environmental) and the technological changes. The purpose of the research is to examine rather the economic factors and the sector trends. Thus, economic data (annual turnover, sales ect) are going to be used so as to make sure that the data is confident. Probably, an omission of the study the fact that it does not study the opinion of the customers via questionnaires, but this enables further investigation. Finally, the expectations and the aims of the managers will be analysed using a context analysis.

The study’s aim is to present a strategic model. However, not every single company will be able to able to apply this model so every possible factor has to be taken into consideration. Also, the number of the papers and the books already published on the financial crisis and on marketing strategies is quite huge, that’s why there will be analysed as much as possible. Finally, the research has to be as subjective as possible and that’s why an open – minded attitude is needed.

Note on Content:

Include reflections on:
• Potential practical and empirical obstacles (e.g. access).
• Conceptual and theoretical problems and difficulties.
• Ethics (both in the narrow and the broader senses).
• Your position as a researcher in a political field, and reflection on how this will impact on your study.
Conclusion (max. 200 words)
During financial crisis the costumers prefer cheaper products and buy only those they consider necessary. That’s why the Greek industries of the food and beverages sector have to pay more attention on promoting private label products, as well as a variety of product so as to cover every costumer needs. Also, the businesses marketing has to be focused on the price, since it can be changed easily compared to other factors. However, the firms have to maintain the high quality of their products so as not to lose their market share. Future studies can examine whether it a better for the Greek companies of the sector to use electronic marketing so as to augment the market share or whether it is profitable for the companies to invest their capitals in less developed countries (foreign direct investments). Also, future studied might include a statistical analysis of the customers’ opinion, compared to the aim of the companies. Finally, researchers can examine whether the imitation procedure of the food and beverages sector, if any, is applicable in other sectors as well (e.g. in tourism, communication ect).

Note on Content:
• Very brief wrap-up, including discussion of immediate next steps you need to take. Do not restate everything you have already said.
Timetable (approx. 100 words, or a one page diagram)
It is already mentioned that collecting and analysing the data will be very difficult. That’s why a strict timetable will be followed:

By 01/31/11: deposit of the proposal.

By 02/10/11: the corrections on the proposal, if needed.

By 02/28/11: design a pilot questionnaire and plan the primary research

By 03/20/11: finished studying, analysing and writing the literature review

By 04/30/11: primary research interviews

By 05/10/11: write the methodology, the limitations and the possible or needed changes

By 31/05/11: write the discussion analysis, the conclusions of the study and the suggestions arising.

Easter Holidays: 04/17/11 – 04/24/11
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