Capital hotel
I have chosen organization as Capital hotel of the Capital group. Capital hotel, a unique townhouse hotel in the heart of Knightsbridge, was created by its Scottish proprietor, David Levin, 35 yrs ago, and to this day, it is a family run hotel. With 49 bedrooms and suite, it truly is a grand hotel in miniature, just few steps from Harrods and Harvey Nichols. The Capital hotel was one of the few hotels with a fine dining restaurant, serving excellent food for which it received a Michelin star in 1973. That time it was one of only three restaurants to be awarded a Michelin star. From 2003 the restaurant has achieved the distinction of two Michelin stars, which it has retained until today, and it remains the hotel restaurant in London with accolade. Capital restaurant, serving gourmet French cuisine under the direction of Chef Eric Chavot.
Question 1: What role Information, Communication and knowledge play in gaining competitive advantage for a business?
Virtually everyone communicates at work. No matter what the field, specialized knowledge isn't enough to guarantee success; communication skills are also vital.

Communication is the process of transferring information from a sender to a receiver with a use of a medium in which the communicated information is understood by both decoding and encoding. All Information, communication and knowledge play in main role of the businesses. If you think about right angle triangle every single besides are same amount. So information communication and knowledge are divided by 3 equally. Basically if you would like gain constant knowledge from sources we need collect information and communicate with different organization. Competitive business consists of great team building team work impressive leadership and acceptable management of organization. If you do not think about information communication and knowledge equally I will try to prove it in what I have written in this assignment. Capital hotel is located by heart of the Knightsbridge and it has lots of competitor neighbors around the hotel. Before Mr. Levin started his business Mr. Levin used to work manager in hotel so Mr. Levin gained all that knowledgeable experience about hospitality industry. So At Capital hotel, starting from the executive board to down the operational management, employees are responsible for ensuring obvious, acceptable and appropriate communication. Proper communications are essential not only to conduct the business but also to the Company's reputation. Communications include such things as written memoranda, handwritten notes, drawings, e-mails.

Certain business activities within the company have been selected to oversee communications on specific topics, or with specific types of groups or individuals. Because it is important in Hotel industry's policy that communications from outside the company must be immediately forwarded to the proper activity for handling. Furthermore, their policy includes, stating the facts clearly to ensure that the content of a communication is not misunderstood and employees are notified not to exaggerate or include unsupported assumptions in their communications. Communication in Capital group has been used both downward and upward communication. The following patter is followed in a downward communication: Downward communication flows from supervisor to employee, from policy makers to operating personnel, or from top to bottom on the hierarchy. A simple policy statement from the top of the organization may grow into a formal plan for operations at lower levels.

Consequently, Capital hotel employees also have used communication that represents feedback and goes up to the chain of command. Upward communication is generally feedback to downward communication. Employees talk to supervisors about themselves, their fellow employees, their work and methods of doing it, and their perceptions of the organization. These comments are feedback to the downward flow transmitted in both spoken and written form by group meetings, procedures or operations manuals, company news releases and their ideas or exchanging ideas rather than doing marketing. Mr Levin knows how to motivate employees to get their best ability and performance in the work place. Accordingly managers are together doing good job with him.
Question 2: What managers are doing to improve decision making by using information and knowledge internally and externally to improve decision making and taking?
Decision making is the study of identifying and choosing alternatives based on the values and preferences of the decision maker. It can also be regarded as a problem solving activity which is terminated when a satisfactory solution is found. Therefore, decision making is a reasoning or emotional process which can be rational or irrational, can be based on explicit assumptions or tacit assumptions.

At Capital hotel, decision making is achieved through 'Group' approach. The group shares ideas, analyses it and agrees upon a decision to implement. Studies show that the group often has values, feelings and reactions quite different from those the manager supposes they have. No one knows the group and its tastes and preferences as well as the group itself.

Although it is possible to identify types of decisions group leaders might take, it is another to determine how those decisions are taken. In determining what decisions to take, the group leaders rely upon their knowledge and experience. Direct questioning of group leaders makes them unable to directly express their knowledge. Therefore, a methodology can be used to illustrate the decision making process at Capital group. The methodology first aims to elicit information on the group leaders' decision making strategies and then to look for ways to improve their decision making.

The most significant step in any decision making process is describing why a decision is called for and identifying the most desired outcome of the decision making process. One way of deciding if a problem exists is to couch the problem in terms of what is required or expected and the actual situation. In this way a problem is defined as the difference between expected and/or desired outcomes and actual outcomes.

At Capital hotel is especially busy for lunch and dinner sometimes the restaurant has private lunch and dinner in sitting room Cadogan suite or Eaton suites which are the executive area of the hotel if managers make right decision to promote offer and the result is having more costumers. Basically good knowledge of advertisement is the main thing of the pulling over the costumer

Also one method of collecting these data would be through observation of experts at work. This, however, would be extremely time consuming. Alternatively, get as many facts as possible about the decision within the limits of time imposed and the ability to process them. But virtually every decision is made in partial ignorance and lack of complete information, which affects the decision making process. Every decision is intended to fix a problem. The final test of any decision is whether or not the problem was fixed. Information is usually done by discussing, information needs with the strategic planning team. This is another crucial early stage in the use of information in the strategic planning process. The leaders and other members of the planning team must be clear about their information needs. Whilst at this stage it is not possible to identify all the specific details, it is essential to draw up a list of categories of information that will lead to sufficient information being gather. Capital hotel management need to consider more of health and safety regulations issues through the employees who are working under hard conditions to prevent from future accident. For public sector organizations one of the categories will be predicted government actions, such as in the setting of financial targets or other performance indicators. The role of the planning team is to ensure that their needs are understood and satisfied.

Also Capital hotel is the one of the smallest luxury hotel in the world. Company's restaurant gives it significant competitive advantage. The company brand strengths are 2 Michelin star restaurant, comfortable rooms, and connection all over the world. Basically what management to make good decision based on sales data is all about supplies that how they do negotiation to bargain some kind of raw materials to buy in cheap price.
Question 3: What are the strategies to increase personal networking to widen Employees Involvement in the decision making process?
Relationships are critical to success, as to, knowing the right person to ask is as valuable as knowing the answer yourself. Being well-connected is the ultimate source of personal effectiveness and advantage. And it's now a case of shared success.

Networking simply means making connections to make exchanges easier. This can be social, personal, professional, or even technical. Networking can be done anywhere and at any time that two or more people get together. But all the more, it is important to be aware of what is appropriate in the setting.

The executives at Capital hotel Company believe in quality relationships. Maintaining valuable relationships with employees, customers, suppliers, dealers and society at large is an important part of Capital Group to able to achieve their goals and build a strong communication between customer and the company. Quality relationships with employees and business partners help to improve efficiencies, cost and quality. Strong two-way communication with dealers, customers and society at large helps in understanding and delivering products that customers want. Finally, maintaining quality relationships with suppliers allows to partner with them to implement the environmental and human rights initiatives that are believed to be critical for a sustainable business. Communication, clear expectations and consistency are the keys to managing and maintaining strong relationships. Capital hotel, relationships are managed through a range of communication forums and by setting codes for acceptable behavior.

At Capital hotel currently focuses on directed professional type of networking, where employees are required to make themselves available in a professional setting, usually associations related to their field of work. In order to improve its personal networking, Capital hotel may have to implement directed or personal networking at some levels in the hierarchy. The idea here is to remain notified of the opportunities involved in making sure people know of one's work and have the kind of thinking that will encourage them to make business. Also capital has got its own employee networking website which has replaced the questions and answers, suggestions and advices. It is useful to improve the relationship between employees and to be able to understand the employee and to achieve the goal associating together within the company.
Question 4: Develop a communication process to improve the decision making and organizational knowledge for your chosen organization.
The elements of the communication process are input sender, channel noise receiver output and feedback. Input is about leader has an intention to communicate with other person. This intention makes up the content of the message. If our company develops input process we could easily communicate other supplier company to negotiate with them. Also the best way to achieve our goals is rightly encoding and decoding. It helps to develop and exchanging the ideas. Nowadays Capital uses message sent via a channel. Channel and medium are the method used to deliver a message. Channels completely connected with various sources of noises. When we deal other companies telephone communication, where numerous secondary sounds are audible. Even a solid channel such as paper can be crushed or stained. Such phenomena are also noise in the communicative sense.

People at Capital Company use formal communication. The network of formal communication defines the routes over which all messages will travel. It also provides a road map for senders and receivers of information to flow. Capital hotel has formulated ideas and advice for both front-line employees and managers. They have strategize and defined skills that better their internal communication which make the staff more effective, work easier, faster and less time consuming. The Capital hotel focuses heavily on financial criteria, process and operational changes; yet regularly fail to have the desired impact. Often this is due to ineffective internal communication leading to a lack of engagement and disappointing results and misunderstandings. Nevertheless, when the top management realizes the communication breakdown within the corporation, they organize conferences to resolve the issue. The conferences are widely advertised through the newsletters, notice boards, bulletins, e-mails. The corporations management help leaders understand how to use communications as a central component of their decision making process and to consider the consequences of these decisions from the employee and customer perspective.

Capital hotel operates an internal content distribution network that presents and distributes training and corporate content to travel agencies and corporate offices throughout the world. The following communication tools are used to communicate news to the staff:
· Newsletter

· Face-to-Face

· Notice board

· Bulletins

· Memo

· E-mail

· Cell phone

· Text messages
The following communication tools are used to communicate news outside the organization:
· Audio tape
CD-ROM
· Manuals

· Printed materials

· TV

· One-to-ones

· Seminars

· Billboards
Travel agencies present Company profile to the customers and communities to get good feedback. Capital hotel should consider strengthening relationship with their travel agencies through open dialogue on key issues such as new brochures quality service and customer satisfaction. At the moment the company is in serious condition which Capital hotel starts losing the profits and clients which leaders are not making good decision at all and the company has lost the general manager, food and beverage manager and two Michelin star chef. But Mr Levin decided to give 6months holiday for two Michelin star chef Eric Chavot to keep 2 Michelin restaurant. If chef leaves the restaurant, Restaurant will lose 2 Michelin star.
Question 5: What role Knowledge Management plays in managing organization strategically?
Knowledge management is the process by which an organization creates captures, acquires and uses knowledge to support and improve the performance of the organization. Two types of knowledge management are usually defined. The first is identifying knowledge. This means the documents and catalogues knowledge held by individuals and other forms of intellectual capital within the organization. Knowledge documentation generally includes a directory of experts or specialists, a database of best practices, foreign language capabilities, or unique talents or skills. In many organizations these are computer accessible databases of individuals and their competencies in the form of documents: memos, team progress reports, journal articles, resumes, working papers and research reports. The second type of knowledge management functions to facilitate the sharing of knowledge throughout the organization. This is usually accomplished via email on the Internet or intranet, and through groupware, and other interactive software, but also through face-to-face exchange. Therefore, knowledge management is an active or proactive process by which an organization can increase its intellectual capital. This leads to the creation of new positions titled chief learning officer. This knowledge, the sum of what is known in the organization, is managed like other resources. For others, there is a greater appreciation of what knowledge and skills are, how they are gained, and how behavior is changed. For others, the intellectual capital and knowledge management efforts are seen as new and necessary knowledge, skills and abilities.

As I said before, Mr. Levin started his business when he was 17 years old. During 55 years Mr. Levin has been learnt thought investigated so many things and his strategy is to have competitive skilled employee to achieve the business goals and to gain market share. The one of his approach is to qualify the staffs and send them to another country where the best education and training has been given
Conclusion:
Capital hotel, a unique townhouse hotel in the heart of Knightsbridge, was created by its Scottish proprietor, David Levin, 35 yrs ago, and to this day, it is a family run hotel. With 49 bedrooms and suite, it truly is a grand hotel in miniature, just few steps from Harrods and Harvey Nichols. The Capital hotel was one of the few hotels with a fine dining restaurant, serving excellent food for which it received a Michelin star in 1973. That time it was one of only three restaurants to be awarded a Michelin star. From 2003 the restaurant has achieved the distinction of two Michelin stars, which it has retained until today, and it remains the hotel restaurant in London with accolade. Capital restaurant, serving gourmet French.

In the conclusion, I am demonstrating Capital hotel management how they run the business and make decisions. Capital hotel has evolved into a collection of the finest hotels and restaurants with an enviable reputation for quality, service and customer care. In this assignment I was trying to explain about knowledge how they combine it with information and communication. Communication is an important aspect in our lives and an even more important aspect for the leaders. We often see articles or books expounding on leadership traits or skills that a leader should possess. Among these traits and qualities, communication is almost always one of the most commonly listed ones.
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