Total is a French vertically merged petroleum company which engaged in the oil and gas exploration and extraction, oil refining, LNG and petrochemical production and fuel retailing in over 130 countries around the world in five continents, which includes: Belgium, Finland, Spain, USA, Italy, Argentina, Algeria, Morocco, Tunisia, Niger, Congo, Venezuela, Colombia, Trinidad and Tobago, China, Thailand, Indonesia, UAE, Qatar and Iran. The company has its head office in the Tour Total in the La Defense district in Courbevoie, near Paris. Total S.A presently sells its shares in Paris and New York stock exchanges and also in the in the EURONEXT securities exchange based in Amsterdam, Netherlands. It is the 5th largest, publicly listed   international petroleum company in the world.

The firm currently has oil reserves of 5,695 million barrels and natural gas reserves of 26,218 billion cubic feet, in over 80 countries around the world. Last year, the firm has produced 1,456 thousand barrels of oil and 4,837 million cubic feet of natural gas.

Total is also engaged in the production of petrochemicals and related petrochemical-related fertilizers, solvents and plastics. It also operates over 16,425 fuel retailing centers and service station selling their products in more than 100 countries in the five continents.

Total is the largest business in France (by both market capitalization and revenue) and is the 8th largest business in the world by revenue according to fortune global 500 listing for

2010.

Total was created as a result of a series of acquisitions and mergers of several petroleum related businesses which occurred between 1920 and 1999.

The beginning of Total runs back to 25th of February 1920 , when a group of investors from Antwerp, Belgium, established CFBP (Compagine Financiere Belge de Petrols) , through the purchase of the Romanian Petroleum Company- Rumenshe Petroleum Matschapy (originally created by the Romanian government in1902) , and the German Refining company , Credita Petrolifer (created in 1886 by a group of investors in Hamburg.) and 25% stake of the privatized Belgian National Petroleum authority (more commonly called Vegas.) The companies span the entire chain of oil industry. Operation, exploration, extraction through the Rumenshe Petroleum Matschapy , refining Credita Petrolifer and drilling equipment maintenance through assets of the former Belgian Petroleum Authority.

In the same year, the company acquire Delware group, USA, which owned a number of oil rigs in South-Western United States. In 1921, the company provided its first public offering in the Antwerp Stock Exchange. The company is renamed as Petrofina after its cable address in 1922.

Petrofina had fewer interests in developing its business activities in Belgium due to high competition in the domestic market created by large foreign oil companies. Therefore the firm continued to develop its overseas ventures in Eastern Europe. By 1932, Petrofina was the largest provider of petroleum products

in Poland, Turkey, Greece, Czechoslovakia, Estonia, Lithuania and Latvia. Its growth is best shown by the construction of a Petrofina deport in the port of Athens which was the largest naval deport in the world at that time. Petrofina began its first oil retailing operation in France in 1924.

CPF (Compagine Petrols Française), which was also one of the founding companies of Total, was created in 1923 by the former French senator, Ernest Mercier as a publicly owned corporation, under the request of French Prime Minister, Raymond Poincare. Prime Minister Poincare requested for a completely French Oil Company to satisfy all petroleum needs of metropolitan France and exploit the petroleum resources of her colonies. By this time the Anglo-Dutch Multinational, Royal Dutch Shell was maintaining a petroleum monopoly within France.   Large stretches of ground oil was discovered In the French Protectorate of Syria, but the exploration activities of this valuable resource was carried out by the Anglo-Persian Petroleum Company(present - day British Petroleum) and the   German - owned Turkish Petroleum Corporation, which engaged in oil exploration activities in the territories of the former Ottoman Empire.

Petrofina and CFP collectively created a trade cartel against Royal Dutch Shell and small fuel retailers in France which eventually led to the withdrawing of Royal Dutch Shell’s business interests in the country. Within a few years CFP and Petrofina became the largest producers of petroleum products in France

and its colonies.

When France, Britain, Italy and Turkey signed the agreement of San Remo. Each, the Anglo-Persian Petroleum Company (privately owned British business.), American Near East Development Company, ENI (the Italian public oil corporation) and CFP inherited 23.5% ownership of the previously German-owned Turkish Petroleum Corporation (the remaining 5% of shares was given to King Faisal II of Iraq.).

This settlement gave CFP the access to large oil reserves in Syria and the Hejaz region of Iraq.

From 1930s, onwards the French government saw the requirement of privatization of CFP, in order to make it more competitive in the global market. Therefore the government ratified the Petroleum Privatization Act of 1931. As the first step, CFP was listed in the Paris Stock Exchange and an initial public offering of 25% of the company’s total shares was launched.

During the end of 1930s Petrofina faced many financial challenges due to its dependency on oil reserves of Eastern Europe. During this period most of the assets held by Petrofina was nationalized as a result of the rise in socialist governments. However, the French subsidiary of the business showed an immense growth in its size due to high levels of production in the firm’s oil rigs in Venezuela and Colombia and imports from USA. When Petrofina Belgium declared its bankruptcy in 1935, its French subsidiary acquired the remaining assets of the parental company, creating Petrofina International. On the same year the business moved

its head office to Paris.

In 1937, the first natural gas reserve in metropolitan France   was found at Saint-Mercet in the Aquitaine region of France. In the previous year a local businessman named Laurent Roisseaux established Roisseaux Exploration de Petrols (REP) to explore the potential gas exploitation prospects of the area. In 1938 the companies setup its first gas terminal. On the same year the petroleum authority of France founded a small LNG processing plant in the outskirts of Bordeaux in the hope of adding more value to natural gas produced at Saint-mercet. In 1940 the plant was purchased by REP forming the Aquitaine Petroleum group which also a founding company of Total S.A.

The whole French petroleum industry fell into a rapid decline due to effects of the Second World War. When axis troops invaded most of Vichy France, gas terminals and oil refineries were bombed by German military in an attempt to weaken the French economy and thereby making the advance of the axis troops smoother.

With the founding of the third French republic after the Great War, the government launched a five year program to rebuild the French petroleum sector. This included the provision of loans to oil companies to rehabilitate their ventures and the renationalization of 10% of the privately owned shares of CFP.

The petroleum industry was rebuilt at a very fast rate due to the oil boom in the French colonies of North Africa. During this time, in order exploit economies of scale in a global level, CFP

and Petrofina signed for a merger 1956 which created CFP Petrofina Group. However, the two companies operated independently but under a single director board.

Beginning from the 1950s, CFP started to use Total as the brand name to sell most of their products. It was first used to sell its lubricants in 1954 but it has been previously tested in the Caribbean region.

Ultimately the business adapted Total as its identity and the merger was renamed TotalFina. This is the origin of the present identity of the company’s present identity

Elf was another company which contributed to the creation of Total S.A. The firm was founded in 1952 by a Hesner Elf, a Finnish industrialist in Helsinki as the first private petroleum business in Finland, in order to engage in petroleum exploration in the Gulf of Bothnia. The firm also established a number of off-shore oil rigs in the North Sea, becoming the third largest producer of North Sea oil. However, due to long periods of recession in Finland, the company was put on sale in 1962. On the same year a group of small French holdings companies took over the business forming Elf Française. In 1963, the company merged with the Aquitaine group (due to lack of expertise in the petroleum industry.) which resulted in the creation of ElfAquitaine.

Both Totalfina and ElfAquitaine jointly invested in a series of ventures in the Gulf region and in the Trucial States (present day UAE) the company created a joint subsidiary called French Petroleum Group.

Both underwent

a series of major financial and legal conflicts during the 1990s due to the lack of government support which has been a vital part of its success after the World War II. The company also faced a fall in its reputation due to low ethical standards regarding environmental concerns, maintained by the business. In an attempt to rebuild its past financial and ethical position the two multinationals merged to TotalFina ElfAquitaine group. The company since underwent a series of radical changes including the adaption of a new corporate objectives and ethos and the exploring the world markets for new exploitation prospects and the stopping of government dependency.

These changes unable the corporation to recover from the problems that it faced. This is clearly shown when the business was named the most profitable business in the European Union in 2009. The firm was also selected to be the sole developer of the newly discovered giant gas fields in Yemen. It has also become the second the largest producer of gas in the world after the Russian joint-stock company Gazprom when it got the sole exploitation rights of the Qatarian off=shore gas reserves. It is also the only foreign company to operate in Iran and counts for 65% of the country are output of oil. In the end of 2009 the company also became the largest producer of LNG passing company’s rival, Royal Dutch Shell.

In 2001 TotalFina ElfAquitaine abandoned its separate behavior and adapted the Total as its corporate name and adapted unique identity.

The firm also established a new market strategy which aims the emerging markets in Asia, Africa, Eastern Europe and Latin America, such as: China, India, Brazil, Poland, Russian Federation and Kenya.

  As the fifth largest petroleum business in the world, Total provides a wide range of products and services in a global scale. The firm is engaged in the production and provision of a wide spectrum of products and services which includes: oil and gas exploration and extraction, oil refining, LNG(liquefied natural gas) processing, production of petrochemicals, fertilizers, plastics, base minerals, solvents, distribution of gas, petroleum transportation and shipping of petroleum, fuel retailing, manufacturing of lubricants and certain non-petroleum related activities like: automotive engineering, overseas investments, property development and real estate.

Currently the firm is the fifth largest producer and reserves holder of oil in the world, lagging behind Axon Mobil, Conoco Phillips, Royal Dutch Shell and BP (producing approximately 1,400 thousand barrels of oil annually and having nearly 5,800 million barrels of oil in its reserves). Total is the third largest producer of natural gas in Gazprom and Shell, it is also the company with the second largest gas reserves, lagging behind Gazprom (having gas reserves of 26,218 billion cubic feet and annually producing 4,837 million cubic feet of oil.)

Total was listed as the fifth largest producer of petrochemicals after, Axon Mobil and Sinopec and

operates 48 refineries (with a total refinery capacity of 2,604 million barrels) around the world, becoming the largest private operator of petroleum refineries in the world. It operates and franchises over 16,000 fuel stations as the second largest operator and franchisor of fuel retailing centers in the world after Axon Mobil.

Total group was legally registered as Total S.A when the business adapted a unique identity in 2001. This is according to “act liabilitie limite de France” (Limited Liability Act of France) which was ratified by the French senate in 1982. The abbreviation S.A stands for Societe Association in French (Associated Society in English). The term is equivalent to a plc (public limited company) according to the British company legislations, which means that the business is selling shares to the public through stock exchanges but according to French laws, the business has the right of using hedge funds to sell its shares. The company is presently listed in the: Paris, New York and EURONEXT securities exchange based in Amsterdam. It also uses the BNP Paribas and Galleon hedge funds when selling shares through hedge funds (these funds are available only within France and USA). As public limited business, Total’s shareholders enjoys limited liability which means that the shareholders’ responsibility to the fims responsibility is limited to his or her initial investment

The firm was originally created through a merger of several businesses which were sometimes originated from other

countries such as: Belgium and Finland, therefore they had completely different legislations, therefore the business tried to maintain some of the features which is inherited from the legal systems of these countries through special government charters which it obtained through special legal requests. For example: ElfAquitaine (a founding company of Total) the right of publishing their hedge fund transactions but according to the French law all companies are subjected to maintaining secrecy of its hedge funds. However, the firm gained this right through the government charter of 1986 as Elf enjoyed this right while operating in Finland. In order to maintain its financial stability ElfAquitaine gained special transaction publication rights.

All the subsidiaries of Total have been registered as limited liability companies (or equivalent) according to the company law of the country here the subsidiary is situated. For example: all the British subsidiaries of Total are registered as Pvt. Ltd (private limited) businesses according to the company’s act of 1924.

Membership of the Board of Directors of Total S.A. since May 21st, 2010:
    • Christophe de Margerie, Chairman and Chief Executive Officer
    • Thierry Desmarest, Honorary Chairman 
    • Patrick Artus
    • Patricia Barbizet
    • Daniel Bouton
    • Gunnar Brock
    • Claude Clément
    • Bertrand Collomb 
    • Paul Desmarais Jr.
    • Bertrand Jacquillat
    • Anne Lauvergeon
    • Lord Levene of Portsoken
    • Claude Mandil

    • Michel Pébereau
    • Thierry de Rudder

As a multinational business both hierarchy and span of control are important segments in controlling the managerial processes of Total. In order to successfully manage the business’s ventures which are located around the globe, the business has adapted a distinct hierarchy and a span of control a span of control which has enabled Total to keep a firm control of its worldwide business activities. These two features can be discovered by looking at the organizational chart.

Note: for the organizational chart, view TOTAL PDF file.

The span of control is the number of employees for whom the person in the person in the tier above has direct responsibility. This can vary from a manager being responsible for the activities carried out by two of his assistants to a supervisor who is responsible for the work done by employees working under him.   The span of control for a specific employee of an organization can be found using the help of an organization chart.

Total has a large number of management levels in order to keep a very close control over employees. Therefore the firm has adapted a narrow span of control which has enabled the management communicate quickly with the employees under them and control them more easily. This has also facilitated the effective feedback of ideas from workers. This is vital for a business which functions globally as it allows the maintenance of a good coordination among the mangers and workers.

The CEO (Chief

Executive Officer) of Total may technically control thousands of employees around the world but, according to Total’s organisation structure, the CEO has a span of control of only three employees as, he directly oversees the heads (executive officers) of the three main segments of business activities (upstream operations,downstream operations and petrochemicals). Each Executive Officer assigned for a certain business segment has a span of control of five Manging Directors who are the regional heads for each of the business’ global dvisions (Europe, Asia pacific, Africa and Middle East, North America, South America) . Each managing Director inherits a span of control of five departmental heads who are in control of each department which has been divided according to business function. The five departmental head are: the Chief Executive Officer who is in charge of the Financial department, the Chief Marketing Officer who is in charge of the marketing department,the Chief Human Resources Officer who is in charge of the Human Resources Department, the Chief production Officer in charge of the the Production department and the Chief of the Research and development department.

Hierarchy refers to the levels of resposibilty and decision making which operate in any organisation. According to the above organisation chart of Total, there are five levels of hierarchy operating in the organisation. Usually in organisations, employees in the more higher levels of hierarchy, has a greater   level of responsibility

and decision making and Total is not an exception.

Total has approximately 96,000 employees worldwide and in order to control them the business requires a large number of levels of hierarchy.Therefore there is a large number of levels of hierarchy operating within the business (all levels of hierarchy of the business are not shown for the ease of evaluation).

According to the organisation structure, Total has the CEO at the highest hierarchy of the business and therefore is therefore responsible for the whole business. In the second level of hierarchy consisits of executive officers each of the company’s business segments (upstream operations,downstream operations and petrochemicals)   which has been categorized aacording to the type of business activity performed. These executive officers are responsible for the governance of a certain business activity (for example:the Executive officer of the Petrochemicals division is responsible for the overall performance of the petrochemicals section of the business. The third level of hierarchy consists of regional heads – the managing directors who are responsible over the control of their regional divisions (Europe, Asia pacific, Africa and Middle East, North America, South America) of a certain business segment. Eg: the managing director working under the Executive Officer of Petrochemicals, is responsible for the operations of Total’s petrochemicals division in Europe. The fifth level of hierarchy includes all departmental heads. Each departmental

head is responsible for a certain department which has being divided according to business function (marketing department, financial department, production department, human resources department and the reasearch and development department) of a certain global division for a cetian business segment of the business. For eg: the Chief Marketing officer of Europe of the Petrochemicals division is responsible for all marketing aspects of the business’ petrochemicals division in Europe.

The above examples clearly show that higher levels of   hierarchy has a greater degree of responsibilty and needs more decision making. The amount of responsibility and decision making will increase as youn go up the organisation chart.

The type of organisatonal structure adapted by any business will be a decisive factor in the overall performance of any company. Traditionally large firms have structured their organisations using the hierarchial organisation structure and Total is not an exception to this tradition.

Total is following a traditional hierarchial organisation therefore it’s employees are ranked at various levels within the organisation, each level is one above the other. At each stage in the chain, one person has a number of workers directly under them, within their span of control. The higher go up the organisation structure, the level of responsibilty and importance of decision making will also increase. This can be clearly proven by observing the firm’s organisation chart.

In order to prove 
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