Business studies extended response
Helen’s is an upmarket fashion boutique store in Sydney’s east. Falling sales have been reflected by surveys that reveal consumers view the business as outdated and no longer relevant to consumers’ needs. Strong competition in the area has placed considerable pressure on pricing. The business’s target market, 50-65 year old females, no longer dominated the now younger demographic character of the area.
Develop a marketing plan for the business that suggests how Helen’s may improve its performance. 
It is possible that Helen’s improve its performance by developing a market plan which includes an executive summary, a situational analysis, the establishment of a market objective(s), identifying the target market, developing marketing strategies, then implementing, monitoring and controlling. 
Executive summary: the business is being faced with falling sales due to consumers viewing the business as outdated and no longer relevant to their needs. There is also strong competition in the area which has placed considerable pressure on pricing. Its target market of 50-65 year olds no longer dominates the area.
The clothing boutique, Helen’s can implement a range of strategies and undertake several changes in order to regain hold of large market share in the area. This includes altering

the target market to both young and old women, to implement new advertising techniques, and also to change its stock. 
Situational analysis: due to strong competition in the area, pressure has been placed on pricing at Helen’s. Helen’s is an upmarket clothing boutique; hence the prices of its products are generally high. Due to external influences such as economic recessions where money is tight as well as Christmas were gifts are as crucial as spending wisely, most consumers will opt to spend their dollar at a cheaper store which offers similar products.
As a result of the changing demographics of the area, the business’s target market only occupies a small percentage of the area. There are younger people occupying the area which are outside the business’s target market, meaning that the business’s consumers are of lower numbers. This may result in loss for the business in the long run which defeats the purpose of the business’s existence. 
The products the business offers are not suitable for the younger generation which occupies the area, but also the older women. During recent years, older women have trying to look younger through plastic surgery, anti-aging make-up products as well as wearing clothing suitable for younger women. Helen’s offers clothing suitable for 50-65 year old women; however these women

want to wear more youthful pieces of clothing. 
After undertaking a SWOT analysis, the following results were obtained:
Strengths:
• a high end fashion boutique selling good quality products
• has a ways of communicating to customers; through surveys
• consumers did not complain about business’s quality of products or services
Weaknesses:
• outdated products
• no longer suitable for population living in area
• difficulty gaining high market share due to competition
Opportunities:
• The business is trying to change through identifying what consumers think of the business, once the areas causing the business to lose money have been established the business will be able to change in some areas to increase revenue.
Threats:
• The business’s competition is taking advantage of Helen’s high pricing, by making their products cheaper
• Another external influence to competition, is the economic recession which causes potential customers to stay away from high end boutiques due to their high prices and opt for cheaper stores selling similar products
Establishing market objectives:
S-specific: 
• To increase Helen’s market share to increase the business’s sales and profitability 
• Expand or change its product range to satisfy changing consumer taste and to keep in line with the changing demographic characteristics

of the area. 
• Effective advertising
M- measurable:
• Develop charts that plot the amount of sales made each month after the changes have been implemented. A general increase of revenue each month will prove that the business’s new strategies are working effectively.
• Asking consumers for their opinions through surveys or conversations in   the store is honest feedback for the business

A-Achievable: 
• The goals the business wishes to achieve are not far from reach, the business has been around for a long time and is now at its maturity stage hence it has the required finances to pursue its goals
R-Realistic:
• The objectives the business is set to achieve are very realistic and can be achieved within a short period of time
T-Time: 
• The time frame the business is to achieve its objectives is maximum one year, through effective advertising the business will be able to achieve its objectives within a few months.
Identifying the target market: the business’s target market is 50-65 year old females, however this is not appropriate anymore for the current demographic characteristic of the area the business is in. The business’s market segment must be encompassing of   younger females as well. The business will include clothing that is suitable for females from the age of 20 all the way to 65. The

business is known for selling clothing that is targeted at older women; hence it is essential that the business’s original clothing range is not completely abandoned. An expanded range which caters for women of all ages is more appropriate for the changing demographic characteristic of the area. 
Developing marketing strategies:   strategies such as effective advertisements that show that Helen’s fashion boutique is a great place for young people to purchase items for their mothers or grandmothers as a prestigious gift of appreciation or for any other occasion. Also the business will advertise its new product range which caters for younger women. 
Developing membership cards which offer discounts to customers after each purchase they make, will ensure customers will keep coming back to the store. This produces a strong loyal customer base. Making the customer feel part of the business is essential to gain loyalty, which in turns creates increased revenue for the business. 
Decreased prices of goods will also attract more customers to the store. Customers are constantly looking for cheaper prices goods due to the economic recession. 
Developing cheaper products with still the same good quality the business is known for will attract customers to the store, and allow the business to be successful over its competitors.
Implementation,

monitoring and controlling: it is essential that Helen’s management implement these strategies as soon as possible in order to achieve the business’s objectives within the desired time frame. The management of Helen’s boutique must ensure that the products are made to the best of quality. It is also important to make sure that there are sufficient funds to undertake all the strategies mentioned above.
It is important that the business regularly monitors its progression after its marketing strategies have been implemented. This can be done through sales analysis which examines the sales of the products offered at Helen’s boutique among customers of different ages and at different times of the year. Market share analysis is also vital in the process of monitoring and controlling. The business’s management should regularly compare its sales performance with that of its competitors. 
Revising the marketing strategy will ensure that the business’s strategies never become outdated through continuous innovation and change the business will be able to satisfy changing consumer tastes and maintain a hold of a large market share. 
By following the marketing plan, the business will gain a sense of direction which leads the business to success over its competitors by regaining hold of larger market sha
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