Business Environmental Report

Marketing Environmental Analysis Report on Ballsbridge College of Further Education

1 Executive Summary 1
2 Terms of Reference 2
3 Method of Procedures 2
4 Findings 3
  4.1 Company Introduction 3
  4.2 Marketing Environmental Analysis 3
  4.3 SWOT 3
  4.4 PEST 7
  4.5 Porter Five Forces 9
Threat of New Entrants 9
5 Conclusions 11
6 Recommendations 11
7 References 12

  Executive Summary

Ballsbridge College is an Irish Further Education institution within CDVEC organisation.   It has a strong reputation, dedicated and well trained working force, but, with ever changing economy and political situation in Ireland, I felt, that College needed Marketing Environment Analysis to be conducted.
This Marketing Environment Analysis report provides an overview of the Ballsbridge College.   It consists of internal and external factors, which can affect the Company, it analyses Company’s strengths, weaknesses, opportunities and threats as well as political, economical, sociological and technological factors that can affect the Company. It also analyses the possible competition from existing or new entrants. My tools in achieving that were SWOT, PEST and Porter’s Five Forces Analysis.
Ballsbridge College has a good reputation among students and teachers; it has an excellent location and employs well trained and hard working force.   But, because it is Government and EU funded, not much can be done in case of public cuts, increased registration fees for students and moratorium on promotions for teachers.   Hard working professionals can become unmotivated and start to look for better jobs or even immigrate to foreign countries.
Some of the third level Education Institutions

dropped their point requirements in CAO forms for future learners, which could result in students going straight to Higher Education institutions to study.
To keep its popularity and reputation Ballsbridge College should always adapt to current economic and political situation in Ireland.   And College is doing just that.   In the last few years new classes were introduced, like TEFL and Business with Chinese language.   I still think that it could be useful for College to hold summer courses, like English and Chinese language.   These could be very popular and could bring extra cash for College.
Technology is always one step ahead of everybody; it’s hard to compete with it.   Ballsbridge College is in the process of changing all the computers to Microsoft 2010, but it could benefit from virtual learning environment system, which proved to be popular in number of other Colleges.   This system is designed to help students and teachers with the help of the Internet.
Ballsbridge College deeply depends on word to mouth advertising, it could be useful to use other sorts like leaflets or radio ads to attract new students.   Although, College is popular and has no shortage of students, there is still threat from Private Colleges. Usually, these Colleges have more resources for newer technology and smaller class sizes.
Ballsbridge College has a good relationship with Higher Education institutions, but some of them would not recognise FETAC level 6 certificate and students need to repeat the same level again, instead of moving straight to level 7.   College staff could organise presentations in HE Colleges about all the courses in the College and information about other HE

institutions that already recognise FETAC.
More awareness could be made about College courses to local businesses, so students can get their work experience there and an opportunity of future employment.
With Further Education sector becoming more popular in the last few years in Ireland and large number of people returning back to education, Ballsbridge will stay strong in the Education Department.   As long as it can indentify needs of its consumers and can meet new challenges, due to new technology and economic situation in modern Ireland.

  Terms of Reference

An education in Ireland has become very popular in the recent years and more competitive because of that.   So I decided to prepare environmental analysis on Ballsbridge College, so that in the future College could identify it’s threats, so they would not become it’s weaknesses and would take advantage of it’s opportunities to diverse them to College’s strengths.

  Method of Procedures

A variety of sources of information was used to conduct this report.
In order for it to be completed I used my own knowledge, collected information from interviews with Dan Bradley who is a Principal of Ballsbridge College, Margaret O’Connor, who is a Deputy Principal, and from talks with my teachers.
I also visited official Ballsbridge College Internet page as well as CDVEC Internet page.
I visited Ilac Dublin library and read about theoretical side of Marketing Environmental Analysis.

  Findings

In this report I will analyse Marketing Environmental Analysis of Ballsbridge College of Further Education.   This Analysis will include SWOT analysis, PEST analysis Porter’s Five Forces analysis and my conclusions

and recommendations for the Organisation.

1 Company Introduction

Ballsbridge College of Further Education is one of 22 Colleges of CDVEC.   CDVEC stands for City of Dublin Vocational Education Committee.   Jacinta Stewart is Chief Executive Officer of CDVEC.   I will be conducting my report on Ballbridge College, where I am currently attending Advanced Business course and TEFL course.   Both courses have a mandatory work experience programs and mine is in College teaching foreign students’ English language.
FETAC courses in Ballsbridge College started in the early 90’s, before that it was girl’s school, later, young ladies school. Many classes in College were kitchens, so young ladies could practice how to be a good mothers and wives.
Principal of Ballsbridge College is Dan Bradley and Margaret O’Connor is a Deputy Principal.   Currently where are 23 teachers working full time in the College.

2 Marketing Environmental Analysis

Marketing Environmental Analysis is the process of identifying the changing requirements of customers and providing them the right products and services in a better way than the Company’s competitors.   Knowledge of the environment in which Company operates helps a company to forecast the changing needs and preferences of its customers.   The Marketing Environment includes all the forces that influence the marketing activity of the Company.   The Marketing Environmental Analysis can be broadly divided in to micro, macro and internal environments.
Kotler, P. Armstrong, G.,, Saunders, J., and Wong, V. (2001) Principles of Marketing:   Third European Edition, Prentice Hall, London
The three tools that help to analyse Marketing Environment

of the Company are: SWOT analysis, PEST analysis and Porter’s Five Forces analysis.

3 SWOT

In order to succeed, every business or organisation needs to understand their strengths and where they are vulnerable.   Successful businesses or organisations build on their strengths, correct weaknesses and protect against vulnerabilities and threats.   Just as important, they need to be aware on their overall business environment and spot new opportunities faster than competitors.   A tool that helps to indentify that is a SWOT analysis of a Company.   SWOT analysis stands for Strengths, Weaknesses, Opportunities and Threats analysis.   This method looks at where the Company has an advantage compared to its industry and where it is weak.
I took all this in to consideration and prepared SWOT analysis for Ballsbridge College.

|Strengths                                                       |Weaknesses                                                     |
|Excellent Location                                             |College building is too small                                   |
|Grants for students                                             |FETAC award is not recognised by all third level organisations |
|College has an experienced and dedicated work force             |For students, who receive BTE and VTOS payments, grants were   |
|EU funding                                                     |cut in 2010.                                                   |
|Government funding                                             |Virtual learning environment is not available in College       |
|Excellent reputation                                           |No summer

courses                                               |
|New courses were introduced in the last few years               |                                                               |
|Courses are affordable                                         |                                                               |
|Strong bond between teachers and students                       |                                                               |
|College has an Amsterdam Exchange Programme                     |                                                               |
|Easy registration                                               |                                                               |
|Overhead projectors and   were installed in every classroom over|                                                               |
|the summer period 2010                                         |                                                               |
|All computers are to be upgraded to Microsoft   Windows 2010     |                                                               |
|Close relationships with Higher Education courses               |                                                               |
|Opportunities                                                   |Threats                                                         |
|Continuing need of education grow for people of all ages       |Budget cuts                                                     |
|Increase in size                                               |Registration fees for students will increase                   |
|Try and get more partnerships with local businesses.           |Growing

popularity by students with third level organisations. |
|Built more relationships with Higher Education courses         |Emigration                                                     |
|Voluntary work for teachers                                     |Not enough advertising                                         |
|                                                               |Moratorium on promotions for teachers                           |
|                                                               |Points for CAO forms were dropped down                         |

Strengths
Ballsbridge College is located in excellent location, Dublin 4 area.   It just 20 minutes from city centre and has wide variety of buses and dart to choose from.
Students, who are studying in College, can get Government Grants.
Teachers at Ballsbridge College are all well experienced and dedicated to the subjects they teach.   If any of the students needs extra help, somebody always will provide guidance.
Ballsbridge College is one of 22 Colleges under CDVEC scheme, which are EU and government funded.
I’ve studied in Ballsbridge College last year as well and I haven’t heard a bad word said about it.   It has a long standing excellent reputation.
Ballsbridge College always adapts to the current situation in the country and to its students needs.   Numbers of new courses were introduced, like TEFL and Business Studies with Chinese.   All courses here are affordable, €220 and registration is very easy.   Students just have to fill in the form and international students need to take a short language test.
College has an Amsterdam exchange programme for students.   Students get an opportunity

to go to foreign country and work for two weeks in the Dutch Capital.   I took part in this programme last year and I loved the experience.
During the summer months all classes in College were equipped with overhead projectors and currently College is in the process of upgrading all computers to Microsoft Word 2010.
Ballsbridge College has a close relationship with HE institutions.   Students, graduated from criminology course are accepted to Gardai Academy, graduates from business course can continue their studies at National College of Ireland and many others, where they can get business degree.

Weaknesses
Classes are too crowded in Ballsbridge College due to an increased number of students.   The library and canteen in College are too small and College does not have car park.
FETAC certificate is still not recognised by Trinity College, which drives students to start their education at Universities or third level Colleges.
In 2010 Government cut grants payments for students who were on BTE and VTOS payments.   Because of that many of the students haven’t returned to education.
Many Colleges now have virtual learning environment system, which was designed to enhance a student’s learning experience by including computers and internet in the learning process.   It consist of student tracking, on-line support for students and teachers, electronic communication and internet links to outside curriculum resources.   Ballsbridge College doesn’t have it.
I think, summer courses would be very popular in College, especially English and TEFL.

Opportunities
Due to economic situation in Ireland, College has seen student numbers rise in the last few years and it will

continue to rise, because of the economic situation in the country.
Ballsbridge College is small in size.   Maybe something could be done, like getting government or EU grant to increase in size.
College could try and get more partnerships with local businesses. Private, non-profit or public sectors, so that students can have their work experience there or get the job offer after.
Ballsbridge College could try and get closer relationships with Higher Education courses, so that FETAC certificate would be recognised more widely.
The new program was introduced in Ireland for out of work teachers to work with no pay, but still get all allowances.   It is a great opportunity for professionals to gain a valuable experience for future employment.

Threats
This coming December Irish Government is releasing the new budget. While I was preparing this report, it was announced by the Irish Government that with new budget public sector places will be cut down.   With recession still booming in Ireland emigration can increase or staff can start looking for jobs elsewhere.
In 2009 moratorium for public sector on promotions was implemented.   This leaves no chance for teachers to move higher in their careers.   This can also lead well experienced professionals in looking for another career.
Due to economic decline in the country, emigration increased rapidly in the last year.   Ireland is losing not just foreigners, but experienced staff as well.   People are moving away in the hope of finding better jobs abroad.
The Government announced a few weeks ago, that registration fees will double by September 2011 and it was announced later that it will gradually rise in the period of four

years.   For many students, that would be too expensive, this could lead to decline in students numbers.
I think College does not have enough advertising.   It relays on more word to mouth advertising, more could be done, like leaflets or radio.
The points in CAO forms were dropped by third level institutions, which can lead in students starting their education in HE Colleges or Universities, instead of Further Education Colleges.

4 PEST

The PEST analysis is a useful tool for understanding market grows and decline and potential position and direction for the Company.   A PEST analysis is an external analysis and business measurement tool.   PEST stands for Political, Economical, Social and Technological factors that may affect the Company.
As PEST is a part of Marketing Environment Analysis, I decided to do a PEST analysis for Ballsbridge College.

Political
Recent Irish Government budget cuts already affected teacher’s salary cut by up to 20%, while number of students they teach increased rapidly in the last two years.   With December’s budget plan coming up, more budget cuts may be implemented.   In fact, it was announced recently, that with new budget public sectors working places will be cut down.   A high number of well experienced staff will be emigrating or looking for the jobs outside education system.
European Union recognises that education is going to be a big stepping stone in future economic success.   But with so many countries needing bailouts from EU funding, including Ireland, further funding might be reduced in size.   Not only that, if Ireland will accept bailout money from European Union, the higher income tax could be implemented in Ireland.

  This will resort, again, in teachers emigrating or looking for better paid jobs.
Curriculum for teachers is closely monitored by Irish Government.   Teachers do not have freedom or space for their own ideas.   In order to change curriculum one needs to have patience and dedication, because it’s a very long and tiring process.   Not many teachers are prepared to waste their time for that.   Because of that College curriculums are outdated and useless in this modern day world.

Economic
With recession booming in Ireland, education will become more popular due to an increase in unemployment.   More and more people are returning back to education.   With this, competition between colleges has risen rapidly.   Many Colleges are offering the same courses for reduced price or with better future employment possibilities.
Budget cuts will have a big affect on College education as well.
Reduction in special needs assistant teachers has already happened. One of the things that will go with budget cuts is the funding for College materials.   In many Colleges this fund is used to pay for photocopies and paper throughout the year.   Other ways that Colleges might spend this money is on classroom teaching materials or tools, such as markers, memory cards and textbooks.   However as budget cuts increase, more and more of this is either provided by the teachers or students.   With budget cuts there are less courses available for teachers to develop further in their profession and to increase their knowledge.   The field of education is changing and new theories and teaching methods can make a big difference for new teachers.   With budget cuts come larger classes.   It’s been known that students

learn better in smaller classes.   When there is overcrowding there is a greater chance for disruption in the classroom. Students can’t get extra help they need in order to succeed in College due to overcrowding.   Another casualty of large classes is that teachers are unable to do as many cooperative learning and other more complex activities.   They are just too difficult to manage with very large groups of students.   So budget cuts would equally affect students and teachers in Ballbridge College.
Proposal for increased registration fees for students may result in student deficit in Colleges.   Young people will start to look for the jobs instead of studying in College. Ireland might experience increase in emigration (both: young individuals and experienced people).
In 2010 Irish government capped payments of grants for students on BTE and VTOS payments.   Students, who are receiving those payments, used their grant money to put aside for third level education fees or for personal use.   With no grants available to them anymore, many of them will not be returning to education.

Social
With ever changing economic climate in Ireland consumer’s needs and wants changes as well.   A few years ago the most popular courses in Ballsbridge College was EFL and Auctioneering, Estate Agency and Valuation. Latter course was attracting more than one hundred students per year.   Sadly, now, with the property plus bank collapse and nonexistent construction work, this course is nearly empty.   Colleges in Ireland need to understand current needs and wants of the consumer.   Ireland has large number of foreign people, who want to learn and work in Ireland in the future.   EFL classes 

became very popular in Colleges, attracting large number of students.   Ballsbridge College has three EFL classes available and evening courses as well.   The College could consider adding one more class or it could hold summer language courses in the Sumer months as well.
China is gaining its reputation day by day in Europe.   This country could become one of the most important countries in the world.   Ballsbridge College introduced Chinese with Business Studies and part time Chinese language course in September 2010.   But with growing popularity with this country, more courses could be developed in the future.
With unemployment rate still growing up in Ireland, people usually want to change their occupation to something more useful in the future.   TEFL courses became more popular between consumers, because with this certificate, people can work all around the world, including Ireland.   Ballsbridge College currently has one TEFL course, it would be wise to add some more to it.

Technological
Changes in latest technology can have a significant effect on College.
With so many new computer viruses designed on the Internet every day, every College needs to have newest antivirus system, so the damage to College computers would be minimal.
College should invest in Wi-Fi system, so the students could use their own laptops in not computerised classrooms.
Technology changes every day and becomes better and better.   In order to keep up with it, College would need huge funds from government, which is unlikely.   But even small changes can make a big difference; wireless internet connection, up to date computer hardware and software, good antivirus program.
Many Colleges now

have virtual learning environment system, which was designed to enhance a student’s learning experience by including computers and internet in the learning process.   It consist of student tracking, on-line support for students and teachers, electronic communication and internet links to outside curriculum resources.   It helps students in keeping up to date with their studies, getting all available help from their tutors with the help of the Internet.   I think, Ballbridge College could highly benefit from it.

5 Porter Five Forces

[pic]

“The five forces framework allows a firm to see through the complexity and pinpoint those factors that are critical to competition and its industry, as well as to identify those strategic innovations that would most improve the industry’s – and its own – profitability.”

Michael Porter (1985) “Competitive Advantage”
The Porter’s Five Forces tool is a simple, but powerful for understanding and analysing particular environments of an industry.   In order for me to complete Marketing Environmental Analysis for Ballsbridge College, I decided to use Porter’s Five Forces tool.

Competitive Rivalry within an Industry
There is a big competition in Further Education Colleges in Ireland.   Many Colleges are adapting to current economic change, they changing their courses, introducing evening and summer courses, providing students with better and newer technology, especially Further Education Private Colleges like Whitehall College, Kinsale College, Atlantis College and many more.   They have more resources and possibilities to make learning environment better.   Ballsbridge College needs to be aware that Rivalry within Industry is high.

  Threat of New Entrants

Threat of new entrants is low for Ballsbridge College.   In order for Companies to enter the education system, they need to consider that many Colleges already have good reputation within the education system.   Not many students will trust a new College to study. And it is really difficult to get recognised by third level institutions for new Colleges..                                                                                                               The same can be said for teachers as well, the longer College exists, the more loyalty it has.
The government regulations are the biggest barrier for new companies to start new college.
Ballsbridge College has a very good reputation, loyalty from his staff, is funded by government and EU, so his threat of new entrants is very low.

Threat of Substitute Products
The existing large number of Colleges and third level education institutions in Ireland make a high threat of substitute products for Ballsbridge College.   Many third level education institutions are not recognising FETAC certificate, so students tend to start their education in higher Colleges, than Ballsbridge.
Many Colleges now have virtual learning environment system, which was designed to enhance a student’s learning experience by including computers and internet in the learning process.   It consist of student tracking, on-line support for students and teachers, electronic communication and internet links to outside curriculum resources.   It helps students to study at home, to prepare for their assignments with constant on-line support.

Bargaining Power of Customers
Students have a buyer power in Ballsbridge

College.   They have the power of choosing between different Colleges, deciding what will suite them best.   But, once the registration fee is paid, it is hard for students to switch from one College to another (registration fee is not returnable, once paid, unless they get a Cao offer).   Education will always be needed in every country and will be in demand.   However, with the huge numbers returning to education, students need to be aware that many Further Education Colleges keep first come, first serve rule.   Bargaining power of Customers for Ballsbridge College is medium to low.

Bargaining Power of Suppliers
Suppliers are important to Ballsbridge College.   New computers, overhead projectors, new hardware and software for computers, markers, paper and teaching materials are supplied by the suppliers.   It may feel that College orders a large amount of supplies and can expect price reductions from its supplier.   But, because College orders are mostly from big Businesses, like Dell computers, for them College is a small business and they have all the power.   Bargaining power of Suppliers is large for Ballsbridge College.

  Conclusions

With changes in Ireland’s economy and job market, the further education sector plays a valuable role in helping people gain new skills and abilities to enable them to take up good jobs with both Irish and multinational companies, therefore I decided to do Marketing Environmental Analysis for Ballsbridge College.
Every Education institution should know their threats and weaknesses so it can stay strong for long time coming.
After conducting SWOT, PEST and Porter’s Five Forces analysis on Ballsbridge College I realised that, although

it is a very good College, it has a few weaknesses and threats, which could be prevented and their opportunities could be transformed in to its strengths.
After conducting this report, I understand that Political Factors are very important in Educational Environment.   Not much can be done, if College is funded by the Government and European Union.   Ballsbridge College is a very good Education Institution.   It has a very good reputation, strong working force and in the future it will be and is very popular among students.
To keep that reputation some changes could be done.
Technology is always one step ahead of us, so virtual learning environment could be introduced in College.
Every Company in modern world deeply depends on marketing and advertisement for new customers and consumers.   Ballsbridge College does not have a marketing department and word to mouth advertisement it’s his biggest source. Designing new leaflets, (it could be done as a project for students) radio ads could be useful for College.
After conducting this report, I can see that Ballsbridge College reacts well to economic changes in the country, changing student needs by introducing new classes, but College could benefit from summer classes, especially EFL, these proved to be very popular in Irish Further Education Colleges.
Ballsbridge College is very popular among students and does not have shortage of students, but it still has a threat in competition from private Colleges.
In my opinion, Ballsbridge College was, is and will stay strong among Further Education Colleges as long as it can identify changing needs of consumers, changing economy and ever changing technology in modern Ireland.

  Recommendations

My recommendations for Ballsbridge College are as follows:
    • College should try in getting a Government grant in order to expand the building or try to find new premises to rent
    • Try to get recognition by Trinity College.   Ballsbridge College officials could visit Trinity College with suitable presentation about all the courses and information about other third level institutions that already recognise FETAC.
    • Although FETAC is recognised by most third level institutions, most of them do not take students to 7th level from the beginning, students need to repeat 6th level course again.   This could be prevented, if College can have even closer relationships with these institutions (seminars, presentations).
    • Try to install virtual learning environment in College for students
    • Give students project in designing a leaflets for future advertisement.
    • Introduce summer courses, so College could have more money resources for new learning year
    • College could give more awareness to local business about courses (presentations, leaflets), in order to getting work experience for students or for future employment
    • In the case of increased registration fees, Ballsbridge College could introduce 9 month payment plan, or weekly payments for those who can’t afford to pay full price upfront
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