Business Studies Report 
Executive Summary
Human Resource Management is known as the management of the relationship between employers and employees. This relationship is essential as it thoroughly assists in achieving the businesses strategic goals. This report will attempt to outline the importance of the human resource function, evaluate the effectiveness of human resource management and recommend appropriate human resource strategies which could be used to overcome issues within the business. In order to effectively evaluate each question, a case will support the response. Qantas is one of Australia’s largest employers and with over 32,000 employees under its control its human resource management is crucial to its success. 
Importance of the Human Resource Function
The human resource function is of the utmost importance to any successful business. The successful management of the relationship between employers and employees can significantly enhance the efficiency and productivity of all staff members and the business on the whole as well as improve the business culture. With employees seen as a business’s main asset, it is essential that their needs are met within the business in order to maintain them whilst increasing satisfaction simultaneously. This function is specifically important to Qantas as it helps achieve strategic goals, minimise costs, improve the quality of work and ensure legal compliance. The Human Resource function is interdependent with the other key business functions, focusing

on human resource cycle itself it also works closely with the operations function, marketing and financing sectors. The key goal of human resources is to recruit skilled and highly motivated staff which in turn benefits the profitability of the business. With each key function aiming towards the profitability of the business it is essential that the area of human resources performs well in order for the business to be successful thus emphasising the importance of the human resource function. 
Effectiveness of Human Resources
The effectiveness of the human resource management function can be determined by specific indicators. These measure various aspects of the business that essentially affect the businesses capability of reaching its strategic goals and maintaining competitiveness as well as those aspects which affect the needs and interests of employees. Qantas uses a variety of indicators within their workforce to determine the effectiveness of their human resource management.
One main indicator of effectiveness is staff absenteeism. This usually refers to an employee who is unable to attend work due to an illness or family responsibility, however when human resource management is not effective employees being to take absent days in order to express their dissatisfaction with the workplace. Costing over $2.5 billion annually, absenteeism is extremely costly. When a staff member is absent the work required to be done on a particular day is not complete, thus leading to lower productivity levels and

higher labour costs. This not only places greater demand on other employees but it may even cause hostility within the workplace. Qantas too see’s absenteeism as a strong indicator of dissatisfaction within their workforce. Maintaining levels at 9.3% in the previous two years it is evident that staff member are unmotivated and dissatisfied. Qantas is aiming to continually decrease this figure in order to improve their currently poor human resource management.
Staff turnover Rates | 2011 | 2010 | 2009 |
Number of Qantas leavers divided by the average number of full time staff | 5% | 4.7% | 8.7% |

Furthermore staff turnover rates are also used to determine the effectiveness of human resource management. Staff turnover refers to the rate at which employees leave the business. This may be either voluntary or involuntary. High levels of turnover can indicate poor employment relations and like staff absenteeism can indicate employee dissatisfaction. This too is costly to any business that must pay out leaving staff members (entitlements), as well as advertise a new position, conduct a selection process and train the new staff member. Not only is profit lost but skills, experience and knowledge as well. Qantas focuses greatly on these rates. Peaking in 2009 with its staff turnover rate at 8.7% (due to the global financial crisis) this rate has slowly decreased and risen since. Lowering to 4.7% in 2010 and then rising to 5% in 2011 (as can be seen above) Qantas acknowledges that their human resource management

was less effective in 2011. It is evident that through the recent internal decision to outsource and cut jobs, the workplace culture at Qantas decreased dramatically as employees feared the loss of their job. This tension increased disputation levels thus leading to an increase in staff turnover. These issues are indicative of poor human resource management on Qantas’ behalf.
Accidents Rates | 2011 | 2010 |
Total recordable injury frequency rate | 35.3% | 41.5% |
Lost work case frequency rate | 9.6% | 9.9% |

Conversely, accidents within the workforce raise various concerns not only the safety of workers, but for specifically determining human resource management’s effectiveness in implementing strategies to eliminate and/or reduce any hazards. Whether the accidents are of minor or major concern it is essential that a business places great emphasis on occupational health and safety, to meet both legal regulations and maintain employee safety. As it can be seen in the table above, Qantas has exceptionally high accident rates, although decreasing in the past year, due to an improvement in injury prevention, it is evident that human resources is not effectively implementing enough strategies to significantly decrease this rate as of yet deeming it quite ineffective. 
Strategies in managing human resources
In order to better manage human resources, a business must initially determine the areas of ineffectiveness (discussed above) and then implement strategies which will encourage and promote

a positive staff/business relationship.
In order to undertake the issue of absenteeism and high turnover rates, rewards are an effective strategy which can be utilised. Rewards are used to encourage and motivate employees to work productively and effectively in order to reach the businesses goals. When employees are rewarded for their efforts it creates a feeling of recognition and so rewards act as an incentive to perform well. Qantas uses a rewards system to attract, retain and motivate employees. Monetary rewards such as competitive wages and salaries as well as performance based pay and bonuses are used as an incentive to motivate employees. On the other hand non-monetary rewards like job recognition, promotion, feedback, interesting and challenging work, help to motivate employees which are not money orientated. 
Leadership style plays a fundamental role in improving the effectiveness of human resource management. Through the three main leadership styles, that is, autocratic, participative and delegative, a business can choose the way in which it can effectively manage its staff according to which style its employees suit best. Qantas currently uses a more democratic leadership style in which employees are able to contribute in the decision making process, this can contribute to an increase worker satisfaction, thus motivating employees to work to their full potential. In introducing an autocratic leadership style an employer can rapidly implement change, enforce procedures and manage new staff

which may require instruction and supervision. The flexibility of each style makes it an effective strategy in bettering human resource management.
Lastly in order to reduce accidents, an ideal strategy is training and development. This strategy enhances the knowledge and skills of employees making them more productive and effective in their work. Training can be both formal and informal. Qantas has invested more than $275million a year on training and development in the past 5 years. The training programme is integral in maintaining a competitive advantage. Moreover Qantas has also implemented an online learning centre to train its staff. It has been extremely beneficial in helping to improve the quality of outputs with less error, enhance the capability of employees to cope with change as well as produce a more committed workforce, thus being an extremely successful strategy.
Concluding remarks
In conclusion this report has aimed to successfully outline the importance of the human resource function, evaluate the effectiveness of human resource management and also provide strategies in order to overcome issues in the effectiveness of human resource management. 
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