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Business research is critical, especially in managerial decision-making. Known as a systematic inquiry that provides information to guide manager’s decisions, business research is a process of planning, acquiring, analyzing, and disseminating relevant data, information, and insights to decision-makers in ways that mobilize the organization to take appropriate actions that end up maximizing business performance (Cooper, D.R. & Schindler, P.S., 2006). Management needs to rely on information that is going to make more effective and efficient use of their budgets or else the organization or company will head in the wrong direction and eventually fail. 
Research is used in a variety of different methods, especially in retail sales. The type of business research conducted within AT&T’s corporate sales operations has made the company gradually grow to be the #2 wireless provider in the country. Many factors contributed for AT&T to be in its current position. First, every new-hire immediately is placed in a two-week training course that covers the history of the company, sales fundamentals, product knowledge, and technical aspects of industry, where the company is at, and where the company wants to be. After training, the new-hire goes to their designated store location only to follow up with a mini in-store training performed on the company’s

intranet. The company wants to make sure that every employee, including the current employees, has up-to-date information on current events or any new information that might help the employee grow the business. However, since the training is all via company intranet and a one-time new-hire course, the employees will have to use that sole information and put it to work with real customers. Though the new employees see a video of sales consultants doing role-play during training, it is not the same as in real time. Therefore, AT&T should incorporate the use of role-playing with new employees and even long-tenured employees who need improvement on their selling skills. 
Management also incorporates research on the amount of sales volume for all devices carried at the stores. This lets the store manager acknowledge which products are selling fast, which are not selling and what strategy he or she will use to make sure all devices sell evenly. The strategy that the manager will come up with is extremely important because factors such as pricing, marketing of that product, consumer demand, and user friendliness will play a huge role in determining a positive solution. One method that can help assist management and upper management to be more efficient and productive is by conducting a survey. The survey will gather opinions from existing customers and potential customers as to what they are looking for in a wireless

phone and the ease to use it. 
The company lacks business growth in certain areas and with the help of efficient business research, the company has a chance to be the number one cell provider in the country. The most vital part of any retail company in any field is its customers. Without customers, businesses would fail. AT&T focuses mainly on growing the business just like any other company would, however, has done a poor job with customer turnaround. Maintaining and keeping the existing customer base is critical in keeping its share in the market. Consumers want to feel like their business is appreciated and loyalty appreciated, therefore the company must not only focus on new prospective clients, but the existing clientele as well. Rival competitor Verizon Wireless has management knowledgeable enough to know that it costs less to retain a customer than signing up a new one. Both management and leadership place a high value on keeping their existing customers buying constantly. This is why customer satisfaction, loyalty, and assessment represent a significant portion of business studies and research. Effective organizations are usually more productive, more financially successful, and tend to provide a higher quality of service to customers. The way to turn things around in this instance is to change the salary and commission structure of how management receives their compensation. Instead of tying compensation

to sales goals, the company should tie their pay directly to performance levels of customer satisfaction measured by periodic customer satisfaction surveys. This will allow upper management to shift its focus entirely to more of a customer service driven business that will eventually prosper into overall success. Implementing the right strategy will help the company achieve its goals. Overall, AT&T has a mediocre research plan that is up-to-date yet needs improvement. The customers need a greater focus, and if there were, a strategy implemented to capture the employees to achieve this would be beneficial for the company as a whole. Survey strategies and observational strategies are also great means of research in organizational psychology that helps researchers understand information about any employee in a business setting. Surveys help a company understand where their weak points are and can make adjustments to correct the issue to be successful. Surveys give the company the constructive criticism it needs to force the necessary fixes to be efficient. For example, Microsoft recently completed a major corporate restructuring. It decided to tie its 600 managers' compensation not to sales and profits but to levels of customer satisfaction as measured by periodic customer satisfaction surveys. (Cooper, D.R. & Schindler, P.S., 2006).
Another area of the company in which more research needs tending to is to know

and understand employee needs and motivation to sell as much as possible. For example, employees are stuck with the everyday sales pitch that may or may not work with simply due to a lack of motivation where there is no drive to over achieve. There are motivational steps that can encourage the employee such recognition of an achievement, one-on-one coaching, on-the spot praise, social gatherings, time off and theme contests, just to name a couple. Cash will always be a major factor in motivating people and a solid compensation plan is critical to attracting and keeping key personnel. However, cash will not always be the final answer and obviously not the only answer. 
Business research plays a huge role with existing businesses or companies such as AT&T to help keep in touch with consumer demand. It is important for mangers to know what strategies and tactics capture the highest return on investment. Business research plays an important role in any new environment. Not only does it help management choose better strategies, but also business research expenditures are increasingly targeted for their contribution to the return on investment. 
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