Business Report: Tree House Child Care

This report was prepared to advise Lynda Kelly on how to manage her businesses Tree House Child Care Centres. This report explains defines Planning, Organising, Leading and Controlling (POLC) can be used to manage the business, outlines the ethical and social responsibilities of the business and analyses some of the future prospects of Tree House Child Care. 

POLC
The main role of management is to coordinate the business functions(Operations, Employment Relations, Marketing and Accounting and finance). These main roles can be grouped into 4 main groups; Planning, Organising, Leading and Controlling. These are known as POLC. The business   functions mainly focus on there own tasks but must always work together and POLC is what connects the business functions. 

Planning is concerned with determining the goals of a business. Tree House should establish its goals so you know what you want to achieve. If your business knows where it wants to be, then it will make it simpler to plan the steps to get there.
There are three keys to a business succeeding, these include:
Establishing strategic goals
Establishing a number of strategies to achieve these goals
Establishing evaluation procedures and setting standards in order to measure if these goals have been achieved and investigating if the strategies did or did not work. 

Planning occurs at three main levels, strategic, tactical and operational.

Strategic Planning is the development

of a long term overall plan of action outlining the future direction of the business as a whole and showing the strategy that will be followed to achieve the set goals. In order to do this management needs to be able to predict developments that are external to the business that you will have little to no control over. This may include events such as rising inflation which may lead to decreased enrolments in your child care centres as some families may not be able to afford it or if there is to be a sudden rise in demand for child care centres do you have a ability to respond to this quickly. 

Once the strategic planning is done, you will need to undertake some tactical planning. Tactical planning is the development of short term plans to focus on the smaller steps taken to achieve the strategic goals for the business as a whole. These plans will cover periods of a few months to a year. These plans may be used to benefit employee’s or the faculties available. One way of doing this could be conducting some market research so you can keep in touch with the target market by finding out what they want and updating your business to their liking. 

Operational planning involves the plans of the day to day operations of the business. This type of planning is the actual execution of the tactical plan which is usually conducted by lower level manages such as supervisors. These plans usually only cover a time of a few weeks to several months. These plans for Tree House may include

such things as the advertising of the business, the scheduling of staff and ordering of stock you may need (e.g. children’s toys, crayons etc).

Organising is the process of arranging the operations of a business. This will involve the managers deciding what tasks need to be performed and how these tasks will be performed. They will also decide who will carry out these tasks and will also be able to identify whether the business has the necessary resources to achieve its goals.   
Rostering is the process of arranging or rearranging staff in order to complete tasks within the organisation.   In Tree House you will need to ensure that you have capable staff working and that you have the required staff. This means that you wouldn’t put two of your most highly trained staff on one day then have two of the less trained on another. Instead you would put one of each on one day. This will increase overall efficiency and also allow inexperienced staff to learn from others. Scheduling involves determining the time each task will take and identifying the order of steps that need to be taken to complete the task. Scheduling will increase efficiency as everyone will know where the business is up to and there will be no back tracking. Two ways of scheduling are a Gantt chart   and a critical path analysis. Technology is the equipment and knowledge that are available to help businesses perform certain functions. Your managers need to be aware of the constant changes in technology so that

other childcare centres will not be able to get the competitive edge on you. This may be new technology such as interactive children’s toys for example the new electronic white boards which would make learning more enjoyable for the children. 

Leading is concerned with the way in which managers interact with their staff. It involves communicating with and motivating employees. It will sometimes also involve resolving conflict between employees. The Human resource cycle involves the acquisition, development, maintenance and separation of employees. This is a continuous cycle and must remain so if the business is going to function properly. Acquisition is the stage that involves the identification of staffing needs, recruitment and selection. Development is the stage that involves training and developing employees as well as maintaining databases to keep employee records. Maintenance is providing the working conditions and work environment that motivate staff to be increasingly productive, gain satisfaction from their work and remain loyal. This can be through either monetary or non-monetary benefits. Separation involves the ending of an employment relationship through either voluntary separation (retirement, resignation) or involuntary separation(dismissal). This cycle will enable you to get the best out of your employees if you can keep them motivated.         

Controlling is the process put in place to check business activity, to see whether tasks have been carried 

out as intended and are achieving the desired results. These results are compared with the expected results based on the initial plans. One way of controlling is feedback controls. Feedback controls are controls that take place after the service has been provided. This could be in the way of surveys, questionaries or evaluations. Although this may not be doable in Tree Houses case as the necessary adjustments may take to long and the customers may have moved on to competitors. Another way of measuring a businesses performance is benchmarking. Benchmarking is the process of measuring your businesses performance against established standards, for example your performance against the other local childcare centres. This will enable you to make the necessary adjustment to the business. 

Ethical and Social responsibilities
Businesses have a responsibility to society which is the environment in which they operate.   Ways in which your business can fulfil your responsibilities to society include by providing financial assistance to charities and promoting recycling and energy efficient practices. Not only does this make you the owner feel better but it will promote a positive corporate image which will again give you an advantage in the childcare market. You also have a responsibility to your employees. This may be paying them fair wages and giving them above the standard working conditions. This in turn will likely improve the efficiency of your employees. Change is to be expected

in all businesses. A change may include a reduction in employees or changing the tasks a employee performs. An ethical management team will try to minimise the negative impacts and when available provide alternative to employees. If for example you had no need for some employee’s instead of just getting rid of them, a ethical thing to do would be to if possible try and set them up for work in another child care centre. Another ethical responsibility is to be fair and honest to shareholders, managers and employees. 













Future prospects
Recent upturn of ABC learning centres- the recent fall in share prices for ABC learning centres has prompted many withdrawals from these child care centres. This will increase the demand for childcare centres and your business should take advantage of this situation by appealing to this increased market. This may also be a good time to expand into areas where ABC learning centres occupy and take away from their customer base.   
Online marketing-online marketing is a good way to increase your current market through advertising and also doing market research to find out places that may be acceptable for expansion.   
Appealing to local business’s/ Strategic location- expanding into areas that are populated with large businesses that may be a good idea as parents who work in these business may be able to drop their children off at the childcare centre on their way to work. This will appeal to the target market as they will

not have to go out of their way in order to get their children to a childcare centre. 
Outsourcing-large businesses may look to find childcare centres to incorporate into their own business in order to be able to keep their staff at work so their wont be as long maternity leave.
Childcare bus- a childcare bus which could pick and/or drop children to the centres and home, maybe another way in which to attract potential customers. With the rising petrol prices you may be able to make it more affordable for some parents. 
Government Budget-in the recent government budget there was an increase in childcare payments which has made childcare more affordable as parents sending their children to childcare centres are subsidised. This will create a larger market in the coming months.     

As you can see the future looks bright for tree house child care. You entered the market at a perfect time so you can now take advantage of that. If your managers follow the structure of POLC this will enable you to continue to have a competitive advantage into the future. Although upholding your ethical and social responsibilities will ensure a positive corporate image will which will in the end put you above other childcare centres. 

Written by Alex White

Word Count: 1650

Bibliography 

The Sydney Morning Herald, Annie Lawson, 8/4/08, Big plans for little people

Preliminary Business studies, Marianne Hickey, Tony Nader, Tim Williams, published 2005 by Cambridge university press.

View as multi-pages 

Cite This Essay

APA 

(2008, 07). Business Report: Tree House Child Care. StudyMode.com. Retrieved 07, 2008, from http://www.studymode.com/essays/Business-Report-Tree-House-Child-Care-1147422.html

