Executive Summary

Hanna’s Joinery is a small business established and owned by Larry Hanna. It was established in 1995. The prime function of the business is to create and install high quality fabrications in joinery and shop fitting. The business currently has one owner, one foreman, one tradesman and two apprentices. Larry Hanna only has a small number of employees as it enables him to manage the staff more effectively to ensure his high standards are met in every job completed.

Hanna’s Joinery uses trusted strategies to organise the operations of the business and to ensure that all day-to-day activities, short-term goals and long term goals are met by the outcomes of these strategies. This requires them to meet all the target markets wants and needs of the business.

Employment relations play a large role in Hanna’s Joinery. Larry Hanna strives to find the best employees who can be trusted and are reliable workers in the workplace. They are required to follow all Occupational Health and Safety Rules at all times and have the required training and certificates to work in the workplace. By ensuring this it lowers the risk of hiring workers who are not qualified for the job.

Hanna’s Joinery strive to be the best joinery and shop fitting company with the highest quality products and a high profit income, there fore determining their target market, promotion, pricing, position and

place, they are most likely to be successful in the market.

Through the strategies Hanna’s Joinery has used, it has proved to be a successful business in its market over the past fifteen years and will continue to do so.

Business Name: Hanna’s Joinery
Business Owner: Larry Hanna
Business Address: 10 Stones Road Ebenezer 2756 NSW Australia
Business Contact Information:
    ❖ Ph: (02) 4579 9622

    ❖ Fax: (02) 8824 7244

    ❖ Mobile: 0414 388 052

    ❖ Email: larry@hannasjoinery.com.au

Webpage address: www.hannasjoinery.com.au
Establishment and history

Larry Hanna established Hanna’s Joinery in 1995. The business name ‘Hanna’s Joinery’ was registered. The business started first with Larry Hanna being a contractor for him self. He did not have any employees or co-workers. He continued to do contracting for five years without a set location and tools in the back of a van. He strived to work long hard hours and in doing so, built up clientele through word of mouth with many people who hired him for work. Larry Hanna always completed work to the highest standard possible and continued to produce quality work for all his clients.

In 1999, Larry Hanna opened his first workshop. The workshop was located in Annangrove. Over the four years located here, the business grew and Larry hired employees. The location then became to small and as a result, in 2003 the business

was relocated to a larger location in South Windsor. Hanna’s Joinery is still owned by the founder Larry Hanna and has now been located at 10 Stones Road Ebenezer since 2005.

Operations:

      Day to day activities
Day to day activities of Hanna’s Joinery commence at 7:00am Monday to Friday. Each day commences with a small meeting of what needs to be done and who is doing which job so all jobs are completed on time. Larry Hanna does this in order to keep his employees working hard at all times and to ensure that all jobs are completed to his high standards and impressive work. When jobs are completed in the workshop, for e.g all cabinets and cupboards are made and all fabrication is completed, the products are transferred to the client to be installed. This is where the work becomes “on site”. Larry Hanna and his employees work hard to install the products with care and high standards in order to continue to impress and for fill the wants and needs of the clients and customers.

      Prime Function/Mission
“To produce and install fabrications at the highest quality and keep clients impressed with our work” Hanna’s Joinery work by this statement. They strive in all the work that they do to complete day-to-day activities at the highest possible quality in order to keep clientele and always receive positive feedback. The company strives in assuring and guaranteeing quality work

is always received with no problems. Larry Hanna and his employees travel all over the Sydney areas and also around New South Wales, Queensland and Victoria for installations to customers. This continues to impress their clients as it shows the company is dedicated to what they do and for fills the mission statement.

      Supply
Hanna’s Joinery uses the Just-in-time approach for supplies. It is crucial for the business to receive supplies when needed in order to complete their jobs on time. In order to do so, Larry Hanna has researched many different companies for quality supplies at the cheapest rates and prices, which are most reliable in order to trust them for the Just-in-time approach. He continues to stick with the same suppliers which he has found most reliable and has not had any problems with, however as the business creates custom fabrications some materials are required from other suppliers which Larry Hanna organises in advanced to ensure the supplies are delivered on time in order to complete the work.

The only products that are stored in the workshop are standard materials needed for all jobs such as nails, glue, screws, etc. All other materials are ordered on demand.

      Technology Assistance
Hanna’s Joinery takes advantage of new technology, which has been produced over the course of the business. In order for the business to have an advantage over its competitors

and complete work to the highest quality, Larry Hanna knows that the newest and best technology is needed to keep up with the latest trends and styles in the market. This is crucial in order to always have an advantage over its competitors.

Hanna’s Joinery use a machine called C&C, also known as ‘Point-to-Point’. This machine is used for the ease of fabrication and cutting. Measurements, settings, custom cut outs are all put into a computer and the point-to-point is left to cut out what has been set. This machines saves time and money as all cut outs are accurate and neat and no mistakes are made unless the data entry has been entered incorrectly. Larry Hanna uses a program called C.A.D which stands for Computer Aided Design. He uses this to create neat and accurate drawings for cabinets.

Employment Relations
Larry Hanna currently has four employees. Currently there is a foreman, a tradesman and two apprentices working for the business. Even though there are a low number of employees, Larry Hanna always strives to find the best possible candidates before hiring any workers. He continues to constantly be enforcing the need for safety quality and care in the workplace for all employees.

      Conflict in the Workplace
As the business is only small and there is no more then 5 people working in the workshop at a time, there is no conflict between workers. However, Larry Hanna

is always prepared with strategies to fix these problems and prevent them before they occur. He does this with different strategies and always enforcing respect.

      Recruitment
It is crucial that at Hanna’s Joinery only the best possible employees are hired in order to be able to fulfill the mission statement. For a successful business, Larry Hanna understands that the people who he hires need to be chosen extremely carefully otherwise it could interfere with the day-to-day activities of the business and business goals.

Larry Hanna looks for the best possible candidates by their employment history and qualities such as reliable, punctual, trustworthy, hard working, respectful etc. Larry Hanna will not employ anyone who he feels will not work up to the standards of Hanna’s Joinery, as he knows this could impact badly on the business. He needs to be assured that the people he employs will work cooperatively at all times as the work load is quite large and requires full cooperation from all employees to get the job completed properly and to a high quality.

      Safety of Workers
Hanna’s Joinery requires the use of dangerous machinery, heavy lifting and a lot of strenuous work. In order for Larry Hanna to maintain safety in the work place, all Occupational Health and Safety Guidelines are enforced and checked on a regular basis to ensure that the rules and guidelines are followed

efficiently and correctly to ensure safety of workers. When hired, all employees are given a brief on the safety equipment they should be wearing at all times and also when using certain equipment and machinery.
When Larry Hanna and his employees go out on site for installation of the products, each person is required to have a white card. The white card is earned after completing a safety course which goes for a day. If an employee does not have this card that employee is not aloud to enter the job site. They are also not aloud to enter the job site if they do not have the correct uniform. Larry Hanna enforces these rules heavily in order to maintain a safe working environment for all his employees.

      Training and Development
At Hanna’s Joinery, Larry Hanna requires all workers to have a Certificate 3 in Shop Fitting Offsite Construction (Shop Fitting). Currently the foreman and tradesman have completed the course and received this certificate. However, the apprentices are currently completing the course one day a week at TAFE. If you apply for a job at Hanna’s Joinery and do not hold this certificate or are currently undergoing the course, you will not be hired until you have applied for TAFE and have started the formal course.

When employees first start the job, they are given a brief of all machinery, equipment, rules, guidelines, code of conduct and safety. Through

out the employees time at Hanna’s Joinery, Larry Hanna ensures that when there is arrival of new equipment or machinery that all employees are given an informal training session (if formal training is not required) before they are aloud to use the equipment. Larry Hanna then observes to make sure that the machinery or equipment is being used correctly before the employee is aloud to use it on there own.

Marketing
Marketing of services does not play a large role in the success of Hanna’s Joinery today but is still focused on to have an advantage over competitors in the same industry as there are many other joinery and shop fitting businesses. Larry Hanna is aware that he needs to keep the work of Hanna’s Joinery innovative and creative to ensure the success of the business. At the moment, Hanna’s Joinery is very busy with a huge workload of jobs for different contractors, architects, builders etc. however, he is aware that he needs to understand the marketing mix thoroughly in order to maintain the workload and incoming jobs if something were to change.

      Target Market
At Hanna’s Joinery, the target market was discovered in the early stages of the business when Larry Hanna worked on his own doing contracting. Although the target market of Hanna’s Joinery can potentially be a mass market, Larry Hanna only supplies his products to Architectural companies, building companies, 

contracting companies etc. He does this, as the work that his clientele supplies him is enough to keep all workers busy. Larry Hanna is aware that the idea of accepting more jobs can be a potential risk in the business success as they would have no time to be able to complete jobs to a high quality by deadlines which will result, in the long term, as a business failure.

      Promotion
At Hanna’s Joinery the need for marketing almost does not exist. The needs for marketing is quite low and there fore expenses are saved, as Larry Hanna does not advertise for more work. Hanna’s Joinery does have a website, and business shirts which are required to be worn out “on-site” at all times. This is the only method used to advertise for the business. All promotion of Hanna’s Joinery is spread through the high quality work that is produced and word of mouth.   Word of mouth has been the key marketing strategy in advertising for the business. This is why it is critical that all products Hanna’s Joinery produce are completely at the highest possible standard.

      Pricing
Larry Hanna manages all pricing for Hanna’s Joinery. Depending on the type of work wanted by the client, details and time it will take to do the job, all have an effect on the pricing. When quoting for jobs, Larry Hanna includes the cost of all materials needed for the job, labour (including overtime hours), cost of transport

and a profit percentage. This ensures that all jobs are priced according to a plan and minimises the risk of losing capital and not making a profit.

      Position/Place
Hanna’s Joinery makes themselves stand out against competitors in the market by positioning themselves in a place where they produce the most impressive custom designs in there market. Unlike other joinery and shop fitting businesses, Hanna’s Joinery supply there products to larger companies in the market doing jobs such as industrial kitchens, all joinery for professional Architectural houses, retail shops such as McDonald’s, Valley Girl, Temt, Eye Donist and many more. The work that they complete for these jobs impresses the people who hired them for work and therefore puts them in a position to receive larger and more custom jobs. In doing so, Hanna’s Joinery builds up loyalty and respect with clients and are trusted by many people in the target market.

Accounting and Finance

      Accounting
The process of identifying, measuring and communicating financial information about a business to allow informed judgments and decisions by users of the information.[i] Larry Hanna manages all accounting finances using Cash Flow Programs. It is well organised to determine all financial aspects of the business.

      Finance
In establishing the business Larry Hanna had to use debt finance. At this point in time it 

was only used to purchase a van and tools. As he did not purchase a workshop until the debt was paid off and he made enough profits to do so without debt finance. All finances are organised by Larry Hanna and are passed on to an accountant to ensure that all taxes are correctly paid at the end of the financial year. Larry Hanna keeps track of all records including, a Balance Sheet, Profit and Loss Statements and Cash Flow Statements (were not disclosed).

Conclusion
Through my research on Hanna’s Joinery, I have discovered that there are many different strategies used to ensure the success of the business. Larry Hanna has worked extremely hard over the past 15 years to set up a small business that achieves its every day goals as well as long term goals to the highest possible quality. He is very dedicated and passionate about what he does and it is shown in the quality of the finished products. All aspects of the operations of the business affect the outcome which is why Larry Hanna keeps his business well organised. Well organisation and focused strategies have lead Larry Hanna into a successful small business.

-----------------------
[i] Pearson Australia(, “Preliminary Business Studies Third Edition”, 2007, Pg130
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