Business Plan Unique


Business Idea

Our business idea is about launching an entertainment place for young generation. Here we are going to provide all the entertainment-based services and all kind of recreational activities especially for the youngsters mainly for school, college, and university students.

There will be a cyber café, Pool zone, Bowling zone, Food Court, Cyber game zone, Concert and party place. Overall it’ll be like a heaven for the youngsters.

Why & how this idea is appealing:

Every one knows Young people are the most active citizen than the old ones and children so they will consume most than others. They like to spend their leisure time with lots of entertainment activities, hanging out with friends, gossiping and by other stuffs. Playing pool, blowing, browsing and hanging out with friends in lounges have become new trends for the youngsters. They hardly find a classy place with all these facilities all together under a same roof. So if we can provide this complete entertainment package in a same place then it would be highly preferable among all of them.

Market Environment:

    ➢ Our main target market is the Youngsters. Velocity is a service type of business. We are offering our services to our young generation. Our young generation loves to hang out here & there, playing different type of games, taking fast food & browsing. We will give them all those kind of services in one place together. In our business there will be Cyber café, Pool, Lounge, Bowling & Food court. Young generation love all these things. It will be helpful to them if they find many services together in one place. In our Food court there will be three segments. 1. Inside 2. Open space 3. Silent Zone. Young generations are most active citizen they will consume the most rather than old ones and children. So investing in such a business where youngsters get the high interest

is most profitable. So in our business they are the main target market.

    An analysis of the marketing environmental factors

    ➢ In Dhaka city among 42% are youths. And among them 37% pass their time by pool, blowing, browsing, and hanging out with friends in lounges. Though our main target is youths like who are between 15-25 years, so our aim is to cover at least 30% of youths though those services. And our target market is similar type of service providers in whole Dhaka city. Sports Zone, Decagon, Cozmo Longue is our target market.

Introduction to our Business:

Name:

Young generation likes to speed up with new trends and activity. And as we are providing so many facilities and opportunities to amuse themselves it will be like their Dream city. So by the combination of these two aspects speeding up life and the impression of their dream city we named the place “VELOCITY” – City of Rock.

Location:

At Gulshan 1 beside Gulshan shooting complex Concord group is making a Bangladesh’s most advanced high-tech sky-scrapper named “POLICE PLAZA” We are planning to buy entire top level for our business in that complex.

Reason of choosing this location:

We gave so much emphasize about the location. For this type of business selecting the best location is most important. By analyzing the market we found that around gulshan- banani area so many fast food shop, lounges, universities and other recreational place are situated. Young people mostly hang around in this area. And the transportation system is very convenient. Considering all these matters we pointed out locating our business at Police Plaza at gulshan 1 will be the most sensible decision.

The main services of VELOCITY:

Our velocity will be open from 10am to 11am. We are assuming that all our services will be consumed at least for ten hours per day. There will be six categories

in our service.

  1. Cyber Café
  2. Pool Table
  3. Bowling Zone
  4. Food Court
        a) Open Air
        b) Lounge
        c) Silent Zone
  5. Cyber Games and Play Stations
  6. Concert and Party Area

  CYBER CAFÉ:

  In our cyber café there will be 20 computers with 17’’ LCD monitor and high speed broad band internet connection. It will be unique than any other cybercafé in Dhaka. In each computer we are expecting 10 customers will use for 10 hours. If we charge tk 25 per hour then (20computers *10 person * 10 hours * 25tk * 30days) = 150000tk can be earned per month.

  Billiard Zone:

  There will be 10 billiard tables. People normally play 3 games per hour. If we charge 20tk per game then we will be able to earn (20tk*3games*10hours*30days*10) = 180000 tk per month.

  Bowling Zone:

  There will be 5 lanes for bowling. We are going to charge 50tk at a promotional price per game. So if 20 people play in per lane in a whole day then 5lane*20=100 people * 50tk* 30= 150000tk can be earned from this sector.

Food Court:

We will be providing our food items from different recipe around the place. The foods are mainly fast foods, snacks, lunch and dinner items with Indian, Mexican, and Chinese cuisine. We are going to make an agreement with transcom Food Company and Baskin n Robinson to provide us the food at a reasonable price.

There will be three segments in our food court.

  1. Lounge: This place is for those people who like living room type environment for gossiping with friends without a time limit. There will be a 50’’ Plazma tv and comfortable leather couches. They can also enjoy their favorite tv shows or live game.   We have bunch of young generation who simply love to hang out in this kind of environment.

  2. Open Space: This place is particularly for those people who don’t like indoor place to 

spend times.   As we are located at the top floor we will be able to make an open place at the corner as people will feel like they are seating in their garden to spend quality times with friends.

  3. Silent Zone: This place is for matured and serious type of people who
      don’t like chaos and want to have important discussion about business studies and others. They can have their meal and keep continuing their discussion in peace.

      Cyber Games & Play Station:

      Cyber games and gaming consoles like ps3, Xbox have become very popular among the teenagers. As these gaming consoles are quite expensive not all of them can afford to play them at home. We will give them to play these games with 10 high configured computers, super speed internet connection and 10 advanced gaming consoles like ps3, Gameboy, Xbox.

      Concert/ Disco or party place:

      Nowadays underground concerts and disco have become new trends among our young generation.   After a busy week young people seek for recreation, enjoy the whole weekend. There will be a specific hall for these underground, acoustic concerts or disco. As places for concerts and disco are very rare in Dhaka city this concept will be highly praised by the youngsters. In every Friday we will arrange a concert and every Saturday a disco. If we can bring good band, artist or Dj we can make preety good profit.

Management Level

Our business management levels are presented below.
Top level:
    • Chief Executive: Chief executive will make the plan and set a goal for a business.
Middle level:
    • General Manager: General Manager will manage all the element of our business.
    • Department Manager: Department managers will look after all the department of our business.

First level:
    • Supervisor: Supervisors will supervise their staff properly.

Entry Level:
    • Management Trainee:

If we need any internees they will be work as a management trainee.

Departments

Our business departments are presented below.

        1. Management department.

        2. Marketing department.

        3. HRM department.

        4. Security department.

        5. Finance department.

        6. Accounts department.

HRM Policies

        Our HRM policies will be managed by our HRM department. Our HRM policies are.

        Recruitment: Recruitment is an essential step. So our primary objective of recruitment is to find and attract the best qualified to fill vacancies. However, before that can be done, those involved in the recruiting process must clearly understand the position to be filled.

        We will appoint the best qualified employee too run our business. For our management, accounts, finance, marketing, HRM department we will try to appoint MBA holder people. And for some other job we will appoint the best for those jobs. And obviously we prefer experienced people to do those works. And most important thing is that, the entire employees have to know our government laws.

      Salary: we will pay employee salary from salary account. The salary will be paid monthly. The salary will be determined while recruiting the managers, employees and staffs.

      Compensations Structure: To motivate our employee we have some compensation structure. We will motivate our employee by giving promotion, reward, and increase salary. If any employee resigned from our business we will give him/her reward for give service to our business. It will motivate the employee to work hard and accomplish our goal. Compensation payment will base on employee and performance.

      Our total compensation package is:

    • Attract potential job application.

    • Retain good employee.

    • Motivate employees.

    • Administer pay

within legal regulations.

    • Gain a competitive edge.

  Investments

Purchase of the location: We need 10,000 square feet area to establish our business. According to an agreement with the CEO of concord group they agreed to sell us 10000 square feet area at the top level at the rate of 1500 per square feet. Which will cost us total 15000000 tk.

Computers for cyber café: we need 20 computers for the cybercafé. If we purchase 20 computers at the rate of 25000 each then it will cost us                             20 * 25000         =5000000

Billiard Boards : There will be 10 billiard boards at the
billiard zone. Each Billiard board is 300000. so we need
                                                      10* 300000         = 3000000

Gaming Zone: 10 pc * 30000 + 10ps3 * 19000   =490000

Plasma 50” TV for lounge:                                       = 100000

Food Zone     : Chair table and couch                         = 120000

2 other TV : 2 * 12500                                           = 25000

Security Camera                                                     = 20000

Generators                                                           = 300000

Other expenses and decorations                             = 1000000
                                Total Investment

  |Items                         |Requiring                       |Unit                         |Cost                 |Total                           |
|                             |                                 |                             |                     |                                 |
|Purchase of the location     |10000 sqf                       |1500tk per sqf               |10000 *               |15000000   tk                   |
|                             |                                 |                             |1500tk           

    |                                 |
|Computers for cybercafé       |20   computers                   |25000 per pc                 |20 * 25000           |=5000000                         |
|Billiard Boards               |10                               |300000 per table             |   10* 300000         |= 3000000                       |
|                             |                                 |                             |                     |                                 |
|Gaming Zone                   |10 pc + 10 ps3                   |Per pc =30000                 |10 pc* 30000 + 10 ps3|= 490000                         |
|                             |                                 |per ps3   =19000               |* 19000               |                                 |
|1 Plasma 50” TV for lounge   |1                               |100000                       |1*                   |=100000                         |
|                             |                                 |                             |100000               |                                 |
|Food Zone                     |40 tables+ 100 chairs+ 3 couches|                                                   |                                 |
|                             |                                 |(Package from Otobi)                               |= 220000                         |
|                             |                                 |                                                   |                                 |
|Other TV                     |2                               |12500                         |12500 *2             |= 25000                         |
|Security Camera               |5                               |4000                         |4000* 5               |= 20000                         |
|Generators                   |3           

                    |100000                       |100000*3             |= 300000                         |
|Other expenses and           |                                 |                             |                     |= 1000000                       |
|decorations                   |                                 |                             |                     |                                 |
|                 Total Cost                                                                                         |   25155000                       |

Estimated Project Revenue:

Cash in flow

|Services           |Quantity           |Usage in a day     |Users per day       |Rate         |Calculation for month                       |Revenue Per month   |Per Year               |
|Pool table         |10                                                                     |3games                                     |10 per table         |20tk per game           |
|                   |                                                                       |Per hour                                   |                     |                       |
|Game               |20 game consoles   |8 hours every     |8                   |50tk per     |50*8hours*10station*30days                 |120000               |                       |
|                   |                   |machine           |                   |hour         |                                           |                     |                       |
|                                             Total   Revenue                                                                           |1728000             |20736000               |

Cash Out Flow.

Cost of Monthly Operations

|Items                                                       |Expense                                                         |
|Utility       

                                              |12000                                                           |
|Salary                                                       |50000                                                           |
|Maintenance                                                 |8000                                                             |
|Dj and concerts                                             |70,000                                                           |
|Line Bill for Cyber café                                     |30000                                                           |
|Tax and vat                                                 |25920                                                           |
|Food                                                         |2000005                                                         |
|Total Expense                                               |395920 round figure 396000                                       |

Estimated Net Profit: (total Revenue – total cost)

1728000 – 396000 = 1332000

How we’ll raise the fund of investment:

              Sources of Long-Term Financing
                              (DEBT CAPITAL)

By taking Loans and debts:
We need initial 25155000 tk to start our business first. We will convince our investors to put their money in our business.

How and when we will pay the loan back and interest rate:

We will be giving 50% interest after 3.5 years. We will give 70% from our monthly revenue to our investors. If our net monthly profit is 1332000 then 70% of it will be 932400.

Thus we will be able to pay 37732500tk which is 150% of our initial investment within 3.5 years.

37732500/932400= 40.46

40.46/ 12 =3.37 years

Marketing Strategy:

In our business we’ll make sure customers get the service properly. As all most all

customers are young and students we will make the environment exactly the way they want with their kind of music and decoration. We will be arranging game show, cyber game contest, concerts, and lots of program in every occasion. We will establish our business in a convenient place so that it will be easier for every one to come. We will be giving special discounts to all well known university students for the publicity. We’ll maintain some promotional activity for both our employee and customers.

Our regular customers will get the privilege as they deserve. As an example if any one browses 2 hours in our cyber café he/she will get 30 mins bonus. And the members will get 25% off to all our services.
We’ll keep observing people may be we can give a free membership offer to a good regular customer.

An internal environment analysis based on SWOT:

In our business we will analysis the internal environment by SWOT.
Here our concern will be focused on our business strength, weakness, opportunities & threats.

  1) This is a new concept and very few organizations are doing this kind of business so young generation will get curious about this place.
  2) As we have high configured computers, well decorated lounges fast food courts and lot’s of facilities for youngsters they won’t feel like going home and bring their friends more and more.
  3) We will have god quality service better than any one at a reasonable price.
  4) We will take sub-marine fiber optic cable to make the internet connection lightning fast.
  5) We will have 24 hours back up IPs and generators for the power cut.
  6) We will keep good security system.

Weakness and Threats:

  1. As we are starting the business new people from other area may have less idea about it. It will take time to be renowned.
  2. Some other company can also develop the same idea and take away our

market.
  3. Electricity problem.
  4. As this is the main meeting place for youths often some of them may start fight inside and lower down the reputation of our business.
  5. If we don’t pay attention to the staffs and don’t reward them if they deserve.
  6. The rate of internet bill may get so cheap that people would no longer visit the cyber café.

How to overcome:

  1. We will make so much publicity from the beginning. We will give ads to daily, radios, tvs and also in the billboards. We can even spread leaflet to universities to let the young generation know about our service.
  2. If other company develops the same idea we’ll give better service, facilities and performance. We will give such offers that would be to hard to refuse.
  3. We’ll keep 24 hours back up Generators and IPS.
  4. We’ll have zero percent tolerance to any violence inside the velocity. We will make an impression that this is the ideal place for roaming around. We’ll keep guards to hand over them to police immediately doesn’t matter who they are or what their parents do.
  5. We will give so much attention to our employee and staffs and promote them if they deserve.
  6. People may get cheaper price for the internet connection at home but they will be motivated by our well equipped place, lighting fast internet connection and feel special working in front of lcd monitor with their friends.

Conclusion: over all we will be always prepared to overcome any obstacles to our business. Developing this business not only increases our profit but also it will be a great service to our society. Our young generation don’t get efficient place to hang out so by mixing with bad boys/ girls they also get abused. Our business is all about healthy entertainments. It will bring a new era to all the youngsters.

                --------------------------------------------
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