Business Operations
Influences 1.2.2
Technology;
• Is a major influence on the operations of any business
• Computers are the main technological application for any business because of the facilities to communicate, research, design and store information as well as the computers ability to maintain, control and manage inventory.
• Mobile phones, when operations take employees into the field away from the home base or headquarters, a mobile is truly an essential piece of equipment, with most mobiles now days being like mini computers.
• Computer Aided Design (CAD) and Computer Aided Manufacture (CAM) has a major impact on operations in reducing the numbers of employees needed, especially in manufacturing.
• However the use of technology means that operations would require a more highly skilled and trained workforce where employees can understand and use the technology available to them.
• A major influence of technology on operations is the need to constantly upgrade equipment and in turn reteach staff. 
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Quality Expectations;
• Customer satisfaction and the quality of service have been identified as major drivers in promoting customer loyalty. 
• Research in 1999 indicates that good operations performance in the delivery of services can have a positive impact on customer satisfaction while poor operations performance will have a negative impact on customer loyalty. 
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Cost-based Competition;
• Is related

to cost leadership, but businesses who compete on cost-based terms may not necessarily be a cost leader.
• Occurs when a business competes with its rivals by establishing prices for its output based on costs of production. 
• The influence of cost-based competition on operations will be to keep costs of production as low as possible.
• Operations managers will need to consider these four strategies if their businesses are to compete on cost-based terms:
o Development of an efficient scale of operations which generate economies of scale.
o Using up-to-date technology in production
o Controlling production costs
o Controlling the costs of research and development and selling costs such as advertising.
• A major influence on operations is the tension between the need to operate at the lowest cost and the importance of offering customers the highest quality possible while engaging in cost based competition.
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Government Policies
• Businesses in Australia are influenced in their operations management by the policies of three levels of government:
o Local government; the city or shire the business is located in
o State government; the state the business is located in. this level normally has power over local governemnts
o Federal government; this level of government works in complementary ways with stare and local governments on some issues. It has a number of ways of influencing the operations management of businesses through its constitutional powers
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