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What is a business management theory:
The concept behind management theory is the distinct study of the elements of effective management. Management theory has its place in the Industrial Revolution, which is now extensive worldwide in terms of machinery and mass production, with the growth of the businesses size and multiplicity. The development of management as a constitution of knowledge is still growing. This all starting in the seventeen hundreds which encouraged business growth. The growth includes factories, which acts as a catalyst for management theories. Starting over two hundred years ago, numerous influential business management theories have developed.
There is no distinguished theory of management that is globally legit for all businesses. Alternatively, management is broken up into; planning, organising, leading, motivating, communicating, negotiating and controlling. They are also known as the functions of management. 
Management theories are strategies that a business can function, this being either planned or dictated. It is specific method a business must function to produce the premium efficiency. However, no business today uses only one theory of management, for every theory contributes something distinct to the business and its operations. Additionally, it adapts its organisational

structure and levels of management. 
Primarily, theories of management were based on traditions and customs of society of each age in society. However, when social   and economic factors changed, so did the theories.
The purpose of management theory in a business:
Theorist believed management should look for methods to increase efficiency of a business by deceasing costs, hence increasing profits. The purpose of management theories in a business and human corporations is the enforcement of consorting human recourses to accomplish desired goals. The CEO or ‘boss’ of a business managers the external influences of a business, whereas the middle and lower levels of management deal with internal influences of a business.
There are three main   theories to a business. The one that was first introduced is Classical-scientific. This was simply tasks that were   divided into smaller specialised activities. With employees only really leaning one aspect of the business. The next is the Behavioural theory. Which is the study of managers communicating effectively with workers. And the last being Political management theory. This theory is more so a competition in the workplace, where an employee tries to gain preference from the manager over the fellow workers.

Theories:
Positive and negative impacts from organisational structure:
The classical scientific theory impacts a business positively in terms of the organisational

structure, by theorists believing that it was effective because of the pyramid shaped hierarchy structure shows the domain of management into precise levels, each managing different responsibilities. The theorists found it a lot simpler to only focus on one area of work where their skills are well used.   It shows a clear line of authority, however, there was a mass gap of communication between each section of workers and managers, so teamwork was not effective. Although other industries found this theory useful E.G. military, who could use productivity benefits from the structure. The classical scientific theory proved to have a very strict chain of command. With the behavioural theory, the communication barrier is no longer an issue like it was with the classical scientific theory. This being because it is believed that employees worked better and achieved better results, by everyone treating people better, and rewarding them when they do well. They were more involved, motivated and teamwork was then created, increasing skills, so an employee can be more involved in a management position. With the political theory, a positive may be employees constantly wanting to more further and further up on the levels of the management theory. This would benefit the business, by workers wanting to broaden skills and work harder not only for themselves but for the businesses future. A negative may be competition between

workers, thus putting strain on the business and everyone involved. 

Positive and negative impacts from management styles:
Various management styles   can be employed dependent on the culture of the business, the nature of the task, the nature   of the workforce and the personality and skills of the leaders. 
Autocratic: the advantages of an autocratic leader in a classical scientific theory is the direction of the business will remain constant, the workers will use their skills when and where they are needed and the decisions   will all   be similar. However, the attitudes and behaviour of the employees will start to slack as they become less motivated which will have great effect on the business’s productivity, hence having even greater effect on the final business performance. With the behavioural theory, advantages include, being able to communicate effectively with workers whilst still managing control of every situation and decision. A negative may be mixed feelings in an employee. They may feel like they are being listened to and their feelings are being considered, but they will never be skilled enough to train in another area of the industry. With the political theory, a positive may be an employee working a lot harder to reach a goal, thus, helping the business. However, they may feel the constant need to impress a manager or boss, causing tension between other employees, that the leader may not see.

Participative/democratic:

the advantages of a democratic leader in a classical scientific theory is encouragement of employee empowerment, which will result in employees being self directed   and self motivated. The leader explains most decisions to the employees and ensures that their social and leisure needs are always met. However, the decisions made with employee input tends to be biased and by what the employee want for themselves rather than what is best for the business. With the behavioural theory, the employee with truly feel welcome and enjoy their job. They may feel like their opinions are being considered whilst always being apart of team discussion and decisions. However, a negative may be, they feel like because of the businesses good work ethics, they might think they have more authority that what they actually do have. With the political theory, a positive is again, an employee working a lot harder to reach a goal, thus, helping the business. However, they may feel the constant need to impress a manager or boss, causing tension between other employees, the only difference being, because the leader is democratic, they will know and communicate these pressures between the team.

Laissez-faire:   the advantages of a laissez-faire leader in a classical scientific theory is uncommon. Because of the traditions of the theory, it is built around being strict and employees only working on   one skill. If 

a laissez-faire leader were to promote little or no central management, especially in the seventeen hundreds onwards, the business would not success, or last long at all. However, the advantages are only in the interest of the employees, simply because they have more freedom. With the behavioural theory, a positive includes, employees being able to do what they want, giving them freedom, hence enjoying their job. However, a negative will be a business becoming unstable because no employee will do their required task for the business to survive. With the political theory, it would have a negative impact in a business, by workers creating rivalry, hence breaking the team, production will decrease. However, because the leader is close to being apart of the that team, they would hopefully communicate feelings, and thoughts before it got worse.

Positives and negatives of responsiveness to change in the internal and external environment:
External:
Economical- Negatives of economic change include influences affecting the price and availability of a business’s input, as well as the demand for its product, this can greatly effect a business’s profit levels E.G. a recession. Whereas, a positive change like a growing economy, tend to strengthen a business and its stability of its profits. Reasons for this, is because when the market is strong, customers spend more. This will later affect the business investment, consumption

expenditure, wages and employment levels and pricing.
Financial- Businesses use financial markets to gain access to funds and to invest any extra funds they contain. Negatives of financial change is that it is strongly dependant on economical changes. So as economical circumstances changes, so do financial markets. However, a positive of a change in financial market is they can change the range of financial products on offer. This in turn, influences how effectively a business is able to invest excess funds and how they are able to raise much needed funds.
Geographical- These include changes in the physical environment that may have an affect on the business or its stakeholders. An advantage of this is outsourcing. This is where companies in the same industry are distributed very closely in a particular area. This will help a business to maintain tight control of the direction of work, with the luxury of not having to do it themselves. However, there are more negatives. These include, bad treatment from industry clusters, competition, damaged reputation, as well as the high chances of natural disasters, especially for companies in the primary production industry.
Legal- These are changes in law that affect the behaviour and performance of a business. Changes in the legal framework can occur in one of two possible ways; through a new government, or through a new decision in the high courts. Positives include employment

of people in the business(Workplace Relations Act 1996) (Cth), Workplace Relations Amendment (Work Choices) Act 2005, Anti-Discrimination Act 1975 (Cth), Occupational Health and Safety Act 2000 (NSW), also consumer protection, stakeholders protection, location of the business, operation of companies. Negatives include not complying with legislative changes having tough penalties on a business, often enough to shut a company down, ruining its reputation.

Political- A negative is the laws behind governments, and how they can create legislation or policies that may greatly affect a business in many ways. Managers are forced to predict where the government is going in an upcoming election. However, a positive may be a good turn over to a business in a government decision.

Internal:
Technological: Positives include advances ion research and development which helps all growing businesses. It is one of the main drivers in the global economy, hence increasing the efficiency of a business. It can also cut costs of production, and reduce time spent on tasks. However, it may be stressful for managers to keep up to date, when there is new technology created day by day, with competitors accessing them.
Use of internet to buy and sell products- Positives include many businesses improving relationships with stakeholders and also less pressure on in store peak. Although, the negative is the large range of competitors

also set online, and their advertising.


Contingency theory:
The contingency approach aims to determine which management techniques is appropriate for the business. It represents major innovations in ways of thinking about management practises. The two most important ones are systems and theories
This approach can be linked to a golfer selecting which club to play with on a particular shot. The golfer has a bag of many options which roughly outline their final outcome. Many situations are taken into account. These include distance, strength, swing, direction of wind and stance. This theory implies an active role for managers in determining what will work in a given situation.   It follows that good management depends in part on the experience and talent of the manager. It is also evident that the theory alone is not enough and that it cannot be followed like a set of instructions. However the theory is only a basic structure that guides the company to produce better management decisions.

Why is it relevant in today’s business environment:
The contingency theory is relevant to a business as it can be applied to any situation. The contingency theory stresses the need for flexibility and the adaptation of management practices and ideas to suit changing circumstances. The theory advocates managers to extract the most useful ideas and practices from a wide range, to best suit the organisation’s present requi
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